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April 11t", 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on April 11*, 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelop
mentaldisabilityresources.my/j.ohp?MTID=m10c95e37488e1c121fd7e2aa379b615c

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2551 989 1458
Meeting Password: 93573889

Call to Order/Roll Call

Approval of Agenda

Approval of Open Session Board Meeting Minutes for March 14™, 2023
Approval of Closed Session Board Meeting Minutes for March 14™, 2023

Acknowledgement of Distributed Materials to Board Members

e 2021 Final Audit Report

e February 2023 | Wonder Y Preschool (IWYP) Monthly Reports

e February 2023 Children’s Learning Center (CLC) Monthly Reports
e February 2023 Lake Area Industries (LAI) Monthly Reports

e February 2023 Support Coordination Report

e February 2023 Agency Economic Report

e February 2023 Credit Card Statement

Speakers/Special Guests/Announcements

e Introduction of New Employees
e Wendy Renner — Evers & Company CPAs LLC — Presentation of the 2021 Final Audit Report

Monthly Oral Reports

e |WYP
e C(CLC
e LAl



Old Business for Discussion

e SCSSB 8 and HCS#2 HB 713 (Proposed Personal Property Tax Changes)
New Business for Discussion

e DMH Budget - TCM and DSP Rates
CCDDR Reports

e February 2023 Support Coordination Report
e February 2023 Agency Economic Report

February 2023 Credit Card Statement
Open Discussions
Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public

comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone

requesting access by contacting:
Ed Thomas, CCDDR Executive Director

5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065

Office: 573-693-1511 Fax: 573-693-1515 Email: director@ccddr.orq




March 14, 2023

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of March 14th, 2023

Members Present Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes, Dr. Vicki McNamara,
Angela St. Joan, Ro Witt

Members Absent Angela Sellers, Brian Willey
Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch (LAI)
Jeanna Booth, Lori Cornwell, Rachel Baskerville (CCDDR)

Approval of Agenda
Motion by Dr. Vicki McNamara, second Angela St. Joan to approve the agenda as presented.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes,
Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for February 14th, 2023

Motion by Nancy Hayes, second Dr. Vicki McNamara, to approve the Open Session Board Meeting
Minutes for February 14", 2023, as presented.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Acknowledgement of Distributed Materials to Board Members

December 2022 & 2023 I Wonder Y Preschool (IWYP) Monthly Reports
January 2023 Children’s Learning Center (CLC) Monthly Report
January 2023 Lake Area Industries (LAI) Monthly Report

January 2023 Support Coordination Report

January 2023 Agency Economic Report

January 2023 Credit Card Statement

Resolution 2023-12

Speakers/Special Guests/Announcements

None



Monthly Oral Reports

I Wonder Y Preschool IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

Wendy will be unable to attend because she has a standing commitment to help someone volunteer in the
community. There is one CCDDR client being served, and this individual attended an average of 1.94
hours per day and 3.4 days per week in February.

Children’s Learning Center (CLC)
Adrienne Anderson (Ed Thomas presented Narrative Report)

Adrienne was unable to attend due to illness. CLC has 27 children enrolled in Step Ahead. There are 10
CCDDR clients receiving one-on-one services — one full-time and 9 part-time. There are 9 CCDDR
clients receiving group services. 25 out of 31 children enrolled in CLC services have special needs or
developmental delays. CLC will be attending a Lake of the Ozarks Convention and Visitor’s Bureau
dinner and is a Community Foundation of the Lake grant recipient. CLC is still looking for new providers
for First Steps and passed the most recent visit from licensing in March. The Pizza for a Purpose
fundraiser was busy and CLC is applying for several grants.

Lake Area Industries (LAI)
Natalie Couch

LAI had a net income of $2,500. There is a larger creamer order, 60 cases of salt, Keefe jobs, lure
repackaging, rope bundles, windows and labels keeping everyone busy. LAI finished 30,000 poppies to
help the Washington County Workshop and the offsite work at Laurie Care Center has been going well.
There is a lot of foam to process once the weather is nicer. The concrete parking lot is finished, and LAI
applied for a grant for garden carts from Community Foundation of the Lake.

Old Business for Discussion

None

New Business for Discussion

SCS SB 8 and HCS#52 HB 713 (Proposed Personal Property Tax Changes)

Both bills aim to reduce or eliminate the personal property tax. Schools, Senate Bill 40 Boards, and other
agencies rely heavily on personal property tax funds in conjunction with real property tax funds. SB 8 is
in the Fiscal Oversight Committee. HB 713 would not change the assessment valuation percentage as
would SB 8, but it would include a 15-year depreciation schedule. Ed will be visiting legislators once they
come back from spring break.

CCDDR Reports

January 2023 Support Coordination Report

CCDDR closed in January with 317 clients and 9 intakes. Medicaid eligibility was 87.54%, and 99.37%
of YTD Medicaid claims billed were paid.

January 2023 Agency Economic Report

Overall expenses in January were lower than budgeted. Significant reductions will occur in TCM
revenues because of the current Support Coordinator vacancies.



Motion by Elizabeth Perkins, second Nancy Hayes, to approve all reports as presented.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes,
Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
ABSTAIN: None
Motion carries.
December 2022 Credit Card Statement
No Questions and a vote not necessary.

Discussion and Conclusions of Resolutions

1. Resolution 2023-12: Amended 2023 Fiscal Year Budget

The budget must be amended to reflect the Support Coordinator vacancies and lost revenue.
The allocation formula expense amount was reduced due to the vacancies as well as the
projected reduction in Medicaid revenues and certain other expense categories were also
reduced. Most changes were made to the Services side of the budget. New Support
Coordinators will be hired to fill the existing vacancies as well as an extra Support
Coordinator. The TCM Trainer and TCM Supervisors have assumed the bulk of the extra
caseloads. Lori has been doing the QA duties the TCM Supervisors would normally be
doing.

Motion by Ro Witt, second Dr. Vicki McNamara, to approve Resolution 2023-12.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes,
Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Open Discussion

Dr. Vicki McNamara asked how the unwinding of the Public Health Emergency would affect the agency.
Medicaid redeterminations will resume, and it is anticipated many people will either lose or experience
interruptions in their Medicaid coverage because they will be unprepared or would not know about the
redeterminations.

Public Comment

None

Adjournment of Open Session

Motion by Nancy Hayes, second Ro Witt, to adjourn the Open Session meeting and begin the Closed
Session meeting pursuant to Section 610.021 RSMo, subsection (17). A roll call vote was taken.



AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes,
Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member

Secretary/Other Board Member



FY 2021 Final
Audit Report



CAMDERUNTY
DEVELOPMENTAL
DI S ABIRLEISOYUR C E S

Camdenton, Missouri
Il NDEPENAUEDNITTAESORT

For the Year Ended December 31, 2021
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