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August 8", 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on August 8, 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmenta
Idisabilityresources.my/j.php?MTID=m8ce7d3e405682d3fcfaab13c8127a91c¢

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2552 441 8963
Meeting Password: 79549534
Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for July 20%", 2023

Approval of Closed Session Board Meeting Minutes for July 20", 2023

Acknowledgement of Distributed Materials to Board Members

e June 2023 Children’s Learning Center (CLC) Monthly Report
e June 2023 Lake Area Industries (LAI) Monthly Report

e June 2023 Support Coordination Report

e June 2023 Agency Economic Report

e June Credit Card Statement

Speakers/Special Guests/Announcements
e NONE

Monthly Oral Reports

e C(CLC
o LAl
e Missouri Association of County Developmental Disabilities Services

Old Business for Discussion

e (Osage Beach Office (Updates)
e Keystone Renovations (Updates)



New Business for Discussion
e Board Member Removal Process
CCDDR Reports

e June 2023 Support Coordination Report
e June 2023 Agency Economic Report

June 2023 Credit Card Statements
Open Discussions

Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public

comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone

requesting access by contacting:

Ed Thomas, CCDDR Executive Director

5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065

Office: 573-693-1511

Fax: 573-693-1515

Email: director@ccddr.orq




July 20*", 2023

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of July 20th, 2023
Members Present Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan, Ro Witt
Members Absent Brian Willey, Elizabeth Perkins, Dr. Vicki McNamara
Others Present Ed Thomas, Executive Director
Guests Present Adrienne Anderson, Megan Thurman (CLC)

Natalie Couch (LAI)
Linda Simms, Jeanna Booth, Lori Cornwell, Rachel Baskerville (CCDDR)

Approval of Agenda
Motion by Nancy Hayes, second Paul DiBello to approve the agenda as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for June 13th, 2023

Motion by Paul DiBello, second Nancy Hayes, to approve the Open Session Board Meeting Minutes for
June 13™, 2023, as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Acknowledgement of Distributed Materials to Board Members

e December 2022 to May 2023 Our Saviors Lighthouse Child & Family Development Center
(OSL) Monthly Reports

May 2023 I Wonder Y Preschool (IWYP) Monthly Reports

May 2023 Children’s Learning Center (CLC) Monthly Report

May 2023 Lake Area Industries (LAI) Monthly Report

May 2023 Support Coordination Report

May 2023 Agency Economic Report

May 2023 Credit Card Statement

Resolutions 2023-16, 2023-17, 2023-18, and Biannual Ethics Resolution

Speakers/Special Guests/Announcements

None



Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL)
Jessica Jensen (Ed Thomas presented Narrative Report)

OSL’s Secretary of State issue has been resolved. A retroactive contract was signed last month so OSL
will submitted December 2022 to May 2023 financial reports. OSL is currently serving one CCDDR
client.

I Wonder Y Preschool IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP served one child. There was an increase in average daily hours toward the end of the month with
school being out of session.

Children’s Learning Center (CLC)
Adrienne Anderson

Step Ahead currently has 34 children enrolled. There are 6 receiving one-on-one services and 13
receiving group services. Adrienne attended the MOSECA training. CLC is looking for First Steps
providers. Grants have been received to repair and improve the playground and garden areas.

Lake Area Industries (LAI)
Natalie Couch

LAI had a good June although numbers were a little low. There are 3 employees out on medical leave.
Keefe is not sending as much product, so those jobs have not been as busy. Other jobs include rod and
reel combos, windows, poppies, and rolling silverware. Volunteers will be attending a food drive in
September. There are 6 people working at Laurie Care Center. LAI will be participating in upcoming
community events and fundraisers such as the Rotary talent show and the Shootout. LAI also received a
$2,500 grant to improve the break room and is waiting to hear back on a large grant.

Missouri Association of County Developmental Disability Services
Ed Thomas

Legislative priorities for the next year will be direct service provider rates, avoiding any reductions in the
personal property tax, and increasing the Targeted Case Management (TCM) rate. The top priorities are
the TCM rate and the personal property tax. There have been no additional clarifications regarding SB
190, and there are still concerns on how of if it will impact SB 40 Boards.

Old Business for Discussion

None

New Business for Discussion

CAREF Accreditation Survey

CCDDR’s CARF survey will take place toward the end of the year, probably in November or December.
CCDDR has been accredited through CARF for the last 12 years and has completed 4 surveys. Part of the
survey process includes interviews with staff and Board members.

2022 Audit — Evers & Company, CPA’s, LLC

Letters have been submitted to the Board and the audit has been scheduled for August 21%.



Osage Beach Office

Lake Regional has approached CCDDR and made an offer to help with some of the costs associated with
vacating the Osage Beach office so the property can be vacant sooner. Part of the cost assistance could be
paying the difference between current fair market rent and actual rent of new leased office space, moving
costs, or possibly helping to fund a portion of renovation costs. Ed suggested a target date for vacating the
Osage Beach office be August 31 and moving the 7 employees working out of that office to a mix of
office-based and remote work. There is room for 4 cubicles to be set back up in the Camdenton
conference room. Others would work remotely but have a shared space to work in the office on occasion
or as needed.

Motion by Paul DiBello, second Nancy Hayes to have Ed Thomas negotiate with Lake Regional on
behalf of the Board and vacate the Osage Beach office.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.
MAAS, ConneXion, HRST, DMH/DDD, and State Budget Updates

ConneXion training has finally been clarified and everyone is registered for the appropriate training. After
ConneXion goes live, more information from the training will be released, including instructions about
how to re-bill claims. Ed has suggested DMH/DDD using unspent TCM allocated funds to reimburse
agencies for time and income lost for HRST and ConneXion training. Ed has a meeting with DMH to
better understand their allocations and budget. There seems to be better collaboration and communication
between the MACDDS membership and DMH.

The State budget included funding for New Growth Transit to expand to Camden County. Ed will be
working with Kelly Ast from West Central Missouri Community Action Agency.

There is a draft bridge plan for the MAAS. Vineland assessments can be sent in with intake packets
instead of waiting for a MAAS to be completed. If a MAAS score prevents someone from receiving
services, then a Vineland can be done to see if the assessments agree. There are not enough FTEs to
conduct all the required MAAS assessments.

Potential CCDDR 2023 Budget Revisions
Depending on the outcome of the resolutions and some other anticipated operational changes, the budget
may need to be revised. Paul DiBello stated that if Ed feels the Budget Appropriations Committee needs

to meet, Ed can send an email out to get it scheduled.

CCDDR Reports

May 2023 Support Coordination Report

CCDDR closed in May with 325 clients. There were 323 as of yesterday. There were 7 CCDDR-only
clients; however, there are now 6 because DMH failed to notify CCDDR of a new eligibility. The paid
claims percentage is 99.16% but that will probably decrease as Medicaid premium payments go unpaid.



May 2023 Agency Economic Report

YTD income was slightly higher than projected on both the SB 40 Tax and Services side of the budget.
Expenses are lower than expected so net income is above budget.

Motion by Paul DiBello, second Ro Witt, to approve all reports as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.
May 2023 Credit Card Statement
No Questions and a vote not necessary.

Discussion and Conclusions of Resolutions

1. Resolution 2023-16: Partnership for Hope Waiver Agreement with the DDD
MACDDS has received a draft agreement. The agreement has not been finalized yet but there
will not be any major changes. This will renew CCDDR’s agreement to participate in the
Partnership for Hope Waiver program.

Motion by Angela St. Joan, second Paul DiBello, to approve Resolution 2023-16.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None

ABSTAIN: None
Motion carries.
2. Resolution 2023-17: Keystone Renovations — Level 2 Option — Phase 2 Implementation
Ed has asked the architect to make some minor changes to the drawings. Three options were presented.
Option one would allow for renovation of the large room at Keystone. Option two would allow for
renovation of the large room and the existing garage area. Option three would include the large room,
garage area, and building a new addition.
Option two is within CCDDR’s budget and is estimated to cost $503,650 after contingencies and
architectural services. Ed recommended going with option two and moving forward with implementation

of phase two.

Motion by Nancy Hayes, second Ro Witt, to approve Resolution 2023-17.



AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.
3. Resolution 2023-18: OATS Special Funding Request

OATS is requesting funding to cover their operational shortfall. CCDDR has set aside $72,000 for this
expense in its budget.

Motion by Angela St. Joan, second Paul DiBello, to approve Resolution 2023-18.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.
4. Biannual Ethics Resolution
This is the required statement that is sent to the Missouri Ethics Commission every other year.
Motion by Paul DiBello, second Ro Witt, to approve the Biannual Ethics Resolution.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.

Open Discussion

None

Public Comment

None

Adjournment of Open Session

Motion by Nancy Hayes, second Paul DiBello, to adjourn open session and go into closed session
pursuant to Section 610.021 RSMo, subsections (13) and (14). A roll call vote was taken.



AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Angela St. Joan,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member

Secretary/Other Board Member



CLC June Reports
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CLC

CHILDRENS LEARNING CENTER

SB40/CCDDR Funding Request
for
August 2023

Utilizing June 2023 Records



CHILDREN'S LEARNING CENTER

Statement of Activity

June 2023

Expenditures
50000 EXPENDITURES

FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 1,684.29 $1,684.29
41200 Camden County SB40 1,490.31 22,216.68 $23,706.99
41400 United Way Grant 5,700.00 $5,700.00
41500 Misc. Grant Revenue 9,250.00 $9,250.00
Total 41000 Contributions & Grants 1,490.31 ' 38,850.97 $40,341.28
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 604.18 $604.18
42150 Physical Therapy 3,790.00 $3,790.00
42170 Speech/Language Therapy 2,821.25 $2,821.25
Total 42100 First Steps 7,215.43 $7,215.43
Total 42000 Program Services 7,215.43 $7,215.43
43000 Tuition $0.00
43100 Dining $0.00
43110 Birthday 30.00 $30.00
43120 Lunch 75.00 $75.00
43130 Snack 15.00 $15.00
Total 43100 Dining 120.00 $120.00
43500 Tuition 1,890.00 $1,890.00
43505 Subsidy Tuition 2,152.30 $2,152.30
Total 43500 Tuition 4,042.30 $4,042.30
Total 43000 Tuition 4,162.30 $4,162.30
45000 Other Revenue $0.00
45200 Fundraising Income $0.00
45280 Pizza For A Purpose 25.00 $25.00
Total 45200 Fundraising Income 25.00 - $25.00
45300 Donation Income $0.00
45310 Donations $0.00
45311 CLC Scholarship Fund -450.00 $ -450.00
45312 Community Rewards 187.97 $187.97
45315 Bear Market 150.00 $150.00
Total 45310 Donations -112.03 $-112.03
‘Total 45300 Donation Income -112.03 $-112.03
Total 45000 Other Revenue -87.03 $-87.03
Total 40000 INCOME 8,705.74 42,926.24 $51,631.98
Total Revenue - $8,70574  $0.00 $42,92624 $0.00 $51,631.98
GROSS PROFIT $8,705.74 $0.00 $42,926.24 $0.00 $51,631.98

$0.00



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
51000 Payroll Expenditures $0.00
51100 Employee Salaries 48,279.60 $48,279.60
51200 Background Check 3.32 $3.32
51400 Employee Retirement $0.00
51440 Executive Director 180.00 $180.00
Total 51400 Employee Retirement 180.00 $180.00
51500 Employee Taxes 3,824.50 $3,824.50
~ Total 51000 Payroll Expenditures . 332 5228410 $52,287.42
52000 Advertising/Promotional 68.99 20.00 $88.99
53000 Equipment 179.48 $179.48
56000 Office Expenditures $0.00
56300 Office Supplies 311.27 $311.27
Total 56000 Office Expenditures " ' 311.27 $311.27
57000 Office/General Administrative Expenditures 10.45 $10.45
57100 Accounting Fees 3,000.00 $3,000.00
57160 QuickBooks Payments Fees 205.82 15.55 $221.37
57200 Bank Charges 7.95 $7.95
57400 Child Management Software 35.00 $35.00
Total 57000 Office/General Administrative Expenditures . 325127 23.50 $3,274.77
58000 Operating Supplies $0.00
58100 Classroom Consumables 43.62 227.69 $271.31
58200 Dining 1,374.06 $1,374.06
58400 Sanitizing 154.34 $154.34
Total 58000 Operating Supplies . 4362 1,756.09 $1,799.71
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 168.89 $168.89
59150 Physical Therapy 1,450.00 $1,450.00
59170 Speech/Language Therapy 1,264.37 $1,264.37
Total 59100 First Steps ) 2,883.26 $2,883.26
Total 59000 Program Service Fees 2,883.26 $2,883.26
61000 Repair & Maintenance 16.90 $16.90
62000 Safety & Security 82.96 127.39 $210.35
63000 Utilities 5.00 $5.00
63100 Electric 353.15 $353.15
63200 Internet 12.99 51.99 $64.98
63300 Telephone 22.99 91.98 $114.97
63400 Trash Service 39.91 $39.91
Total 63000 Utilities B 35.98 ~ 393.06 148.97 $578.01
Total 50000 EXPENDITURES 2,919.24 4,333.97 54,376.95 $61,630.16
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 135.00 $135.00
Total Company Contributions 135.00 $135.00
* Total Payroll Expenses 135.00 $135.00
Reimbursements 458.52 $458.52
Total Expenditures $2,919.24  $4,33397  $54,970.47 $0.00 $62,223.68
NET OPERATING REVENUE $5,786.50 $-4,333.97 $-12,044.23 $0.00 $-10,591.70



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
NET REVENUE $5,786.50 $-4,333.97 $-12,044.23 $0.00 $-10,591.70




CHILDREN'S LEARNING CENTER

Statement of Activity
January 1 - August 2, 2023

FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 9,281.70 $9,281.70
41200 Camden County SB40 8,530.74 122,103.05 $130,633.79
41400 United Way Grant 5,700.00 $5,700.00
41500 Misc. Grant Revenue 9,250.00 $9,250.00
41700 Child Care Relief Expansion 71,619.55 $71,619.55
Total 41000 Contributions & Grants 8,530.74 217,954.30 $226,485.04
41800 ARPA Staff Retention 19,250.00 $19,250.00
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 2,489.09 $2,489.09
42150 Physical Therapy 10,300.00 $10,300.00
42170 Speech/Language Therapy 10,785.00 1,270.00 $12,055.00
~ Total 42100 First Steps 23,574.09 1,270.00 $24,844.09
Total 42000 Program Services 23,574.09 1,270.00 $24,844.09
43000 Tuition $0.00
43100 Dining $0.00
43110 Birthday 30.00 $30.00
43120 Lunch 575.00 $575.00
43130 Snack 115.00 $115.00
Total 43100 Dining 720.00 $720.00
43200 Enroliment Fees 150.00 $150.00
43500 Tuition 12,885.00 $12,885.00
43505 Subsidy Tuition 8,020.49 $8,020.49
Total 43500 Tuition 20,905.49 $20,905.49
Total 43000 Tuition 21,775.49 $21,775.49
45000 Other Revenue 1,373.00 $1,373.00
45200 Fundraising Income $0.00
45240 Scholastic, Inc. 12.94 $12.94
45280 Pizza For A Purpose 7,211.60 $7,211.60
45281 Pizza For A Purpose - Gun Raffle 20.00 $20.00
Total 45280 Pizza For A Purpose 7,231.60 $7,231.60
Total 45200 Fundraising Income 7,244.54 $7,244.54
45300 Donation Income 21.83 $21.83
45310 Donations 1,115.32 $1,115.32
45311 CLC Scholarship Fund -450.00 $ -450.00
45312 Community Rewards 390.93 $390.93
45314 Kiwanis Club Of Ozarks 1,000.00 $1,000.00
45315 Bear Market 525.00 $525.00
45351 Community Foundation of the Lake 1,983.00 $1,983.00
45353 Alley Cats - Santas Little Helpers 3,500.00 $3,500.00



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
Total 45310 Donations
Total 45300 Donation Income 1,000.00 7,086.08 $8,086.08
Total 45000 Other Revenue 1,000.00  15,703.62 $16,703.62
Total 40000 INCOME
Total Revenue " ) - $32,104.83  $1,000.00 $275,953.41 $0.00 $309,058.24
GROSS PROFIT  $32,10483  $1,000.00 $275,953.41 $0.00 $309,058.24
Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 160,827.23 $160,827.23
51200 Background Check 18.87 15.55 $34.42
51400 Employee Retirement 90.00 1,080.00 $1,170.00
51500 Employee Taxes 13,053.77 0.00 $13,053.77
51900 Workermans Comp Insurance 2,411.00 $2,411.00
Total 51000 Payroll Expenditures v
52000 Advertising/Promotional 101.94 442.99 619.96 $1,164.89
53000 Equipment 179.48 2,057.38 $2,236.86
54000 Fundraising/Grants 742,75 $742.75
54100 Child Care Relief Expansion 50.81 $50.81
54500 Misc. Grant 3,500.00 $3,500.00
54700 Pizza For A Purpose 929.00 $929.00
Total 54000 Fundraising/Grants 5,222.56 $5,222.56
55000 Insurance $0.00
55200 Commercial General Liability 3,351.00 $3,351.00
55500 Hired & Non-Owned Auto
55700 Crime Policy 558.00 $558.00
“Total 55000 Insurance 3,961.00 $3,961.00
56000 Office Expenditures 41.39 $41.39
56100 Copy Machine 4,139.05 $4,139.05
56300 Office Supplies 506.60 510.96 $1,017.56
56400 Postage & Delivery 156.12 197.26 $212.38
Total 56000 Office Expenditures 15.12 506.60 4,888.66 $5,410.38
57000 Office/General Administrative Expenditures 305.85 41413 $719.98
57100 Accounting Fees 3,000.00 $3,000.00
57160 QuickBooks Payments Fees 415.82 1,359.58 $1,775.40
57200 Bank Charges 69.65 $69.65
57400 Child Management Software 70.00 175.00 $245.00
57600 License/Accreditation/Permit Fees
57700 Membership/Association Dues 110.00 $110.00
57900 Seminars/Training 499.00 $499.00
~ Total 57000 Office/General Administrative Expenditures 382667 275236  $6,579.03
58000 Operating Supplies $0.00
58100 Classroom Consumables 43.62 878.77 $922.39
58200 Dining 9,001.00 $9,001.00
58210 Birthday 11.94 $11.94
Total 58200 Dining 9,012.94 $9,012.94
58300 Pet 4.98 $4.98
58400 Sanitizing 107.24 1,087.70 $1,194.94



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

Total 58000 Operating Supplies 150.86
59000 Program Service Fees
59100 First Steps
59130 Natural Environment Mileage 2,750.57
59150 Physical Therapy 7,861.48
59170 Speech/Language Therapy 10,872.43
Total 59100 First Steps 21,484.48
Total 59000 Program Service Fees 21,484.48
61000 Repair & Maintenance 1,883.08
62000 Safety & Security 159.00 166.46
63000 Utilities 5.00
63100 Electric 353.15
63200 Internet 95.94
63300 Telephone 157.93
63400 Trash Service 39.91
63500 Water Softener 96.25
Total 63000 Utilities 258.87 489.31
Total 50000 EXPENDITURES 22,019.41 7,754.32

Payroll Expenses

Company Contributions
Retirement

~ Total Company Contributions

Total Payroll Expenses

Reimbursements

10,984.39 $11,135.25
$0.00
$0.00

$2,750.57

$7,861.48

$10,872.43

$21,484.48

$21,484.48

50.34 $1,033.42
1,402.66 $1,728.12
20.00 $25.00
2,551.66 $2,904.81
383.93 $479.87
621.85 $779.78
239.46 $279.37
145.25 $241.50
3,962.15 $4,710.33

213,289.01 0.00 $243,062.74
$0.00
$0.00

630.00 $630.00
~ 630.00 ~$630.00
630.00 $630.00
716.40 $716.40
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