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December 12", 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on December 12, 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopment

aldisabilityresources.my/j.php?MTID=mdb6d7dd8b32402e760f2c8ad1b525509

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2556 506 0750
Meeting Password: 32992299

Call to Order/Roll Call

Approval of Agenda

Approval of Open Session Board Meeting Minutes for November 14", 2023

Acknowledgement of Distributed Materials to Board Members

October 2023 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly Report
October 2023 Children’s Learning Center (CLC) Monthly Report

October 2023 Lake Area Industries (LAI) Monthly Report

2023 YTD Performance Measures (January to September)

October 2023 Support Coordination Report

October 2023 Agency Economic Report

October Credit Card Statement

Resolutions 2023-27, 2023-28, 2023-29, 2023-30, 2023-31, & 2023-32

Speakers/Special Guests/Announcements

NONE

Monthly Reports

OsSL

IWYP

CLC

LAI

Missouri Association of County Developmental Disabilities Services



Old Business for Discussion

e NONE
New Business for Discussion

e Preliminary 2024 Outlook
CCDDR Reports

e 2023 YTD Performance Measures (January to September)
e October 2023 Support Coordination Report
e October 2023 Agency Economic Report

October 2023 Credit Card Statements
Discussion & Conclusion of Resolutions

Resolution 2023-27: LAI POS Agreement January 1st to December 31st, 2024
Resolution 2023-28: 2024 LAI Capital Funding Agreement

Resolution 2023-29: CLC POS Agreement January 1st to December 31st, 2024
Resolution 2023-30: IWYP POS Agreement January 1st to December 31st, 2024
Resolution 2023-31: OSLCFDC POS Agreement January 1st to December 31st, 2024
Resolution 2023-32: Approval of New Policy #47

ok wNRE

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




November 14" 2023

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of November 14th, 2023

Members Present Angela Sellers, Ro Witt, Elizabeth Perkins, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

Members Absent Kym Jones
Others Present Ed Thomas, Executive Director
Guests Present Adrienne Anderson, Megan Thurman (CLC)
Natalie Couch (LAI)
Rachel Baskerville, Jeanna Booth, Daniel Burrows, (CCDDR)

Tammy Flores, Daniel Flores, Darrin Flores

Approval of Agenda

Motion by Nancy Hayes, second Dr. Vicki McNamara to approve the agenda as presented.
AYE: Angela Sellers, Ro Witt, Elizabeth Perkins, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan
NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for October 10th, 2023

Motion by Brian Willey, second by Elizabeth Perkins, to approve the Open Session Board Meeting
Minutes for October 10", 2023, as presented.

AYE: Angela Sellers, Ro Witt, Elizabeth Perkins, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None

ABSTAIN: Angela Sellers and Ro Witt because they were not present at the October 10™,
2023, Board meeting.

Motion carries.

Approval of Closed Session Board Meeting Minutes for October 10th, 2023

Motion by Dr. Vicki McNamara, second by Paul DiBello, to approve the Closed Session Board Meeting
Minutes for October 10", 2023, as presented.

AYE: Angela Sellers, Ro Witt, Elizabeth Perkins, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None



ABSTAIN: Angela Sellers and Ro Witt because they were not present at the October 10™,
2023, Board meeting.

Motion carries.

Acknowledgement of Distributed Materials to Board Members

e September 2023 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly
Report

August & September 2023 I Wonder Y Preschool (IWYP) Monthly Reports

September 2023 Children’s Learning Center (CLC) Monthly Report

September 2023 Lake Area Industries (LAI) Monthly Report

September 2023 Support Coordination Report

September 2023 Agency Economic Report

September Credit Card Statement

Resolutions 2023-25 & 2023-26

Speakers/Special Guests/Announcements

None

Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly Report
(Ed Thomas presented Narrative Report)

Our Saviors Lighthouse currently has one CCDDR client enrolled. They are looking to serve more.

I Wonder Y Preschool IWYP) August & September Monthly Reports
(Ed Thomas presented Narrative Report)

I Wonder Y just gained another CCDDR client and is now serving 2 clients.

Children’s Learning Center (CLC)
Adrienne Anderson

There are currently 35 children enrolled in the Step Ahead program and 25 of those have special needs or
developmental delays. There are 3 receiving 1-on-1 services after school, 5 receiving 1-on-1 services full
time, 1 receiving 1-on-1 services part time and 11 children receiving day hab services. First Steps
providers are still needed. This Friday CLC will have a Thanksgiving feast. The annual Pizza 4 a Purpose
fundraiser will be held on March 8.

Lake Area Industries (LAI)
Natalie Couch

Lake Area Industries had 57 employees in October. Of those, 50 were CCDDR clients. There are 6 people
who want to come back to work after medical leave. Jobs this past month included Laker Tackle, RFID
tags, Quick Sticks, and screen porch samples. LAI will be working on 3 million poppies and helping the
Lincoln workshop with some jobs. LAI has also been cleaning the restrooms the Trapshooters
Association and will start operating their cafe during events. LAI will get to keep all proceeds from the
cafe. Natalie has been working on an application for a Department of Mental Health contract for group
employment services.



LAI has been calling in to the Department of Labor calls regarding 14(c). During the last call LAI was
called on to speak.

MACDDS

Ed Thomas

There are several groups meeting in November and December to discuss the TCM contract, TCM PAC
service payment amoutn issues, the MAAS bridge plan, and HRST improvement. He will have more

updates as those meetings occur.

Old Business for Discussion

None

New Business for Discussion

SB 40 Board Member Candidate (Letter of Interest)

Julie Bird submitted a letter of interest for being on the Board. Ed will submit her letter to the Camden
County Commissioners.

CCDDR Reports

e September 2023 Support Coordination Report
There were 331 clients at the end of September with 6 people in intake. There are 340 clients as of today,
and caseloads appear to be steadily growing. Medicaid eligibility is at 87.92% and the percentage of
Medicaid claims paid is at 98.55%.

e September 2023 Agency Economic Report

Year-to-date numbers look good. There are no overages on any categories. There were small overages in
areas such as the door lock system which was related to the Osage Beach office move.

Motion by Elizabeth Perkins, second by Brian Willey to approve all reports as presented.

AYE: Angela Sellers, Ro Witt, Elizabeth Perkins, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.

September 2023 Credit Card Statement

No Questions and a vote not necessary.



Discussion and Conclusions of Resolutions

1. Resolution 2023-25: Fiscal Year 2024 Budget
The Budget Appropriations Committee met, reviewed the proposed Fiscal Year 2024 budget, and
recommended the Board approve the budget. The Services program will continue to be subsidized by SB
40 funds because a TCM rate increase is sorely needed.

Motion by Paul DiBello, second by Angela St. Joan to approve Resolution 2023-25 as presented.

AYE: Angela Sellers, Ro Witt, Elizabeth Perkins, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

2. Resolution 2023-26: Approval to Execute Grant Agreement with CTAA (NCMM Grant)
The Lake of the Ozarks Council of Local Governments (LOCLG) was originally awarded this grant.
LOCLG no longer has any employees as of 10/31/2023, so the National Center for Mobility Management
recommended CCDDR continue the project as the awardee.

Motion by Nancy Hayes, second Dr. Vicki McNamara, to approve Resolution 2023-26 as presented.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

Open Discussion

Elizabeth Perkins thanked the Board for allowing the Central Workforce Development Board use of
Keystone for a meeting.

Public Comment

None

Adjournment of Open Session

Motion by Elizabeth Perkins, second Dr. Vicki McNamara, to adjourn the Open Session Board meeting.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None

ABSTAIN: None



Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL October Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

October 2023
TOTAL

Income

Subsidy Payment 0.00

Tuition 116.00
Total Income $116.00
GROSS PROFIT $116.00
Expenses

Payroll Expenses

Taxes 1,064.78

Wages 13,558.38

Total Payroll Expenses 14,623.16
Total Expenses $14,623.16
NET OPERATING INCOME $-14,507.16

NET INCOME $-14,507.16




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

January - October, 2023

TOTAL

Income

Registration Fees 50.00

Services 1,404.91

Subsidy Payment 0.00

Tuition 31,020.59
Total Income $32,475.50
GROSS PROFIT $32,475.50
Expenses

Payroll Expenses

Taxes 9,663.67

Wages 116,861.33

Total Payroll Expenses 126,525.00
Total Expenses $126,525.00
NET OPERATING INCOME $-94,049.50

NET INCOME

$ -94,049.50




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of October 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts -159,847.18
Accounts Receivable 88.53
Other Current Assets 111,807.87
Total Current Assets $-47,950.78
Fixed Assets 321.96
TOTAL ASSETS $ -47,628.82
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 63,871.12
Total Current Liabilities $63,871.12
Total Liabilities $63,871.12
Equity -111,499.94

TOTAL LIABILITIES AND EQUITY $-47,628.82




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

October 2023
TOTAL
OPERATING ACTIVITIES

Net Income -14,507.16

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -116.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 225.00
Payroll Liabilities:Federal Taxes (941/944) 2,490.03
Payroll Liabilities:MO Income Tax 227.00
Payroll Liabilities:MO Unemployment Tax 27.55
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 2,853.58
Net cash provided by operating activities $-11,653.58
NET CASH INCREASE FOR PERIOD $-11,653.58
Cash at beginning of period -37,895.79

CASH AT END OF PERIOD $ -49,549.37




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - October, 2023

TOTAL
OPERATING ACTIVITIES

Net Income -94,049.50

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 1,055.25
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 1,485.00
Payroll Liabilities:Federal Taxes (941/944) 21,515.69
Payroll Liabilities:MO Income Tax 1,391.00
Payroll Liabilities:MO Unemployment Tax 723.76
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 26,170.70
Net cash provided by operating activities $-67,878.80
NET CASH INCREASE FOR PERIOD $-67,878.80
Cash at beginning of period 18,329.43

CASH AT END OF PERIOD $ -49,549.37




CLC October Reports
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CHILDRENS LEARNING CENTER

SB40/CCDDR
December 2023

Utilizing October/November 2023
Records



CHILDREN'S LEARNING CENTER

Statement of Activity

January 1 - November 14, 2023

Revenue
40000 INCOME
41000 Contributions & Grants
41100 CACFP
41200 Camden County SB40
41400 United Way Grant
41500 Misc. Grant Revenue
41501 Paycheck Protection Plan
Total 41500 Misc. Grant Revenue
41700 Child Care Relief Expansion
Total 41000 Contributions & Grants
41800 ARPA Staff Retention
42000 Program Services
42100 First Steps
42130 Natural Environment Mileage
42150 Physical Therapy
Total 42150 Physical Therapy
42170 Speech/Language Therapy
Total 42170 Speech/Language Therapy
Total 42100 First Steps
Total 42000 Program Services
43000 Tuition
43100 Dining
43110 Birthday
43120 Lunch
43130 Snack
Total 43100 Dining
43200 Enrollment Fees
43500 Tuition
43505 Subsidy Tuition
Total 43500 Tuition
Total 43000 Tuition
45000 Other Revenue
45200 Fundraising Income
45240 Scholastic, Inc.
45280 Pizza For A Purpose
45281 Pizza For A Purpose - Gun Raffle
Total 45280 Pizza For A Purpose
Total 45200 Fundraising Income
45300 Donation Income
45310 Donations
45311 CLC Scholarship Fund

First Steps Gen & Admin Step Ahead TOTAL
0.00
0.00
14,253.61 14,253.61
13,772.52 212,681.70 226,454.22
5,700.00 5,700.00
12,250.00 12,250.00
135,200.00 135,200.00
$ 0.00 0.00 $ 147,450.00 147,450.00
71,619.55 71,619.55
$ 13,77252 000 $ 451,704.86 465,477.38°
3,450.00 34,500.00 37,950.00
0.00
0.00
3,744.41 3,744.41
0.00
$  14,385.00 0.00 $ 0.00 14,385.00
0.00
12,995.00 0.00 $ 1,270.00 14,265.00
31,124.41 000 $ 1,270.00 32,394.41
$ 31,1244 000 $ 1,270.00 32,394.41
0.00
0.00
30.00 30.00
933.75 933.75
188.75 188.75
$ 0.00 0.00 $ 1,152.50 1,152.50
450.00 150.00 600.00
19,062.50 19,062.50
9,663.77 9,663.77
0.00 000 $ 28,626.27 28,626.27
0.00 45000 $ 29,928.77 30,378.77
1,573.00 1,573.00
0.00
12.94 12.94
7,211.60 7,211.60
20.00 20.00
$ 0.00 0.00 7,231.60 7,231.60
0.00 0.00 7,244.54 7,244.54
0.00
1,437.15 1,437.15
-450.00 -450.00



45312 Community Rewards 571.57 571.57

45314 Kiwanis Club Of Ozarks 1,000.00 1,000.00
45315 Bear Market 750.00 750.00
45316 Daybreak Rotary 2,500.00 2,500.00
45351 Community Foundation of the Lake 1,983.00 1,983.00
45353 Alley Cats - Santas Little Helpers 3,500.00 3,500.00
Total 45310 Donations $ 0.00 $ 0.00 $ 11,291.72 § 11,291.72
Total 45300 Donation Income $ 0.00 $ 0.00 $ 1,291.72 $ 11,291.72
Total 45000 Other Revenue $ 0.00 $ 0.00 $ 20,109.26 $ 20,109.26
Total 40000 INCOME $ 4489693 $ 3,900.00 $ 537,51289 $  586,309.82
Total Revenue $ 4489693 $ 3,900.00 $ 53751289 $  586,309.82
Gross Profit $ 4489693 $ 3,900.00 $ 53751289 $  586,309.82
Expenditures
50000 EXPENDITURES 0.00
51000 Payroll Expenditures 0.00
51100 Employee Salaries 0.00
Total 51100 Employee Salaries $ 000 $ 000 $§ 250,38414 $  250,384.14
51200 Background Check 49.97 49.97
51400 Employee Retirement 0.00
Total 51400 Employee Retirement $ 0.00 $ 72000 $ 1,080.00 $ 1,800.00
51500 Employee Taxes 0.00
Total 51500 Employee Taxes $ 0.00 $ 0.00 $ 20,011.58 $ 20,011.58
51900 Workermans Comp Insurance 2,411.00 2,411.00
Total 51000 Payroll Expenditures $ 0.00 $ 720.00 $ 27393669 $  274,656.69
52000 Advertising/Promotional 1,604.87 287.96 1,892.83
53000 Equipment 17948 3,587.14 3,766.62
54000 Fundraising/Grants 742.75 74275
54100 Child Care Relief Expansion 50.81 50.81
54500 Misc. Grant 5,500.00 5,500.00
54510 United Way Grant 2,200.00 2,200.00
54700 Pizza For A Purpose 929.00 929.00
Total 54000 Fundraising/Grants $ 000 $ 000 $ 942256 $ 9,422.56
55000 Insurance 980.00 980.00
55200 Commercial General Liability 3,351.00 3,351.00
55500 Hired & Non-Owned Auto 52.00 52.00
55700 Crime Policy 558.00 558.00
Total 55000 Insurance $ 0.00 $ 0.00 $ 494100 $ 4,941.00
56000 Office Expenditures 41.39 41.39
56100 Copy Machine 109.64 4,171.98 4,281.62
56300 Office Supplies 697.42 527.94 1,225.36
56400 Postage & Delivery 15.12 226.06 241.18
56500 Printing Expense 23.89 23.89
Total 56000 Office Expenditures $ 1512 § 83095 §$ 4967.37 $ 5,813.44
57000 Office/General Administrative Expenditures T742.77 768.90 1,511.67
57100 Accounting Fees 6,515.00 6,515.00
57160 QuickBooks Payments Fees 841.82 1,431.64 2,273.46
57200 Bank Charges 79.60 79.60
57400 Child Management Software 794.55 794.55

57600 License/Accreditation/Permit Fees 705.00 705.00



57700 Membership/Association Dues 139.00 110.00 249.00

57900 Seminars/Training 499.00 499.00
Expenditures $ 0.00 $ 831819 $ 4,309.09 $ 12,627.28
58000 Operating Supplies 0.00
58100 Classroom Consumables 2,431.36 2,431.36
58150 Center Consumables 7.99 7.99
58200 Dining 16,450.25 16,450.25
58210 Birthday 11.94 11.94
Total 58200 Dining $ 0.00 $ 0.00 $ 16,462.19 $ 16,462.19
58300 Pet 44.41 44.41
58400 Sanitizing 1,702.52 1,702.52
Total 58000 Operating Supplies $ 0.00 $ 0.00 $ 20,648.47 $ 20,648.47
59000 Program Service Fees 0.00
59100 First Steps 0.00
59130 Natural Environment Mileage 4,914.46 4,914.46
59150 Physical Therapy 0.00
Total 59150 Physical Therapy $ 12,897.09 $ 0.00 $ 000 $ 12,897.09
59170 Speech/Language Therapy 0.00
Total 59170 Speech/Language Therapy $ 1216867 $ 0.00 $ 000 $ 12,168.67
Total 59100 First Steps $ 2998022 $ 000 $ 0.00 $ 29,980.22
Total 59000 Program Service Fees $ 2998022 $ 000 $ 000 $ 29,980.22
61000 Repair & Maintenance 1,883.08 150.12 2,033.20
62000 Safety & Security 51.00 183.25 2,968.36 3,202.61
63000 Utilities 0.00
63100 Electric 1,726.97 2,551.66 4,278.63
63200 Internet 165.93 693.86 859.79
63300 Telephone 234.80 929.29 1,164.09
63400 Trash Service 440.21 440.21
63500 Water Softener 375.30 375.30
Total 63000 Utilities $ 400.73 $ 1,726.97 $ 4,990.32 $ 7,118.02
Total 50000 EXPENDITURES $ 3044707 $ 15,446.79 $  330,209.08 $  376,102.94
Payroll Expenses 0.00
Company Contributions 0.00
Retirement 900.00 900.00
Total Company Contributions $ 0.00 $ 0.00 $ 900.00 $ 900.00
Taxes 56.17 56.17
Wages 654.75 654.75
Total Payroll Expenses $ 000 $ 0.00 $ 1,61092 $ 1,610.92
Reimbursements 917.41 917.41
Total Employee Salaries $ 0.00 $ 000 $ 000 $ 0.00
Total xpenditures $ 000 $ 000 $ 000 $ 0.00
Total Expenditures $ 3044707 $ 15446.79 $ 33273741 $  378,631.27
Net Operating Revenue $ 1444986 -$ 11,546.79 $ 204,77548 $  207,678.55
Net Revenue $ 1444986 -$ 11,546.79 $ 20477548 $  207,678.55



CHILDREN'S LEARNING CENTER

Statement of Activity
October 2023

First Steps Gen & Admin Step Ahead TOTAL
Revenue

40000 INCOME 0.00
41000 Contributions & Grants 0.00
41100 CACFP 1,674.59 1,674.59
41200 Camden County SB40 2,466.72 39,667.63 42,134.35
41500 Misc. Grant Revenue 1,750.00 1,750.00
41501 Paycheck Protection Plan 78,000.00 78,000.00
Total 41500 Misc. Grant Revenue $ 000 $ 0.00 $ 79,750.00 $ 79,750.00
Total 41000 Contributions & Grants $ 246672 $ 0.00 $ 12100222 $§ 123,558.94
41800 ARPA Staff Retention 1,700.00 17,000.00 18,700.00
42000 Program Services 0.00
42100 First Steps 0.00
42130 Natural Environment Mileage 277.92 277.92
42150 Physical Therapy 0.00
Total 42150 Physical Therapy $ 810.00 $ 0.00 $ 000 $ 810.00
Total 42100 First Steps $ 108792 § 0.00 $ 0.00 $ 1,087.92
Total 42000 Program Services $ 108792 $ 0.00 $ 000 $ 1,087.92
43000 Tuition 0.00
43100 Dining 0.00
43120 Lunch 118.75 118.75
43130 Snack 2375 23.75
Total 43100 Dining $ 0.00 $ 0.00 $ 14250 $ 142.50
43200 Enroliment Fees 150.00 150.00
43500 Tuition 2,057.50 2,057.50
43505 Subsidy Tuition 870.08 870.08
Total 43500 Tuition $ 0.00 $ 0.00 $ 292758 $ 2,927.58
Total 43000 Tuition $ 0.00 $ 0.00 $ 3,220.08 $ 3,220.08
45000 Other Revenue 100.00 100.00
45300 Donation Income 0.00
45310 Donations 0.00
45312 Community Rewards 18.70 18.70
45315 Bear Market 75.00 75.00
Total 45310 Donations $ 0.00 $ 0.00 $ 93.70 $ 93.70
Total 45300 Donation Income $ 0.00 $ 0.00 $ 93.70 $ 93.70
Total 45000 Other Revenue $ 0.00 $ 0.00 $ 193.70 $ 193.70
Total 40000 INCOME $ 355464 $ 1,70000 $ 141,506.00 $  146,760.64
Total Revenue $ 355464 $ 1,700.00 $ 141,506.00 $  146,760.64
Gross Profit $ 355464 $ 1,700.00 $ 141,506.00 $  146,760.64

Expenditures
50000 EXPENDITURES 0.00
51000 Payroll Expenditures 0.00
51100 Employee Salaries 0.00
Total 51100 Employee Salaries $ 0.00 $ 0.00 $ 2541110 $ 25,411.10
51400 Employee Retirement 0.00
Total 51400 Employee Retirement $ 0.00 $ 90.00 $ 0.00 $ 90.00
51500 Employee Taxes 0.00
Total 51500 Employee Taxes $ 0.00 $ 0.00 $ 1,89249 $ 1,892.49



Total 51000 Payroll Expenditures $ 0.00 $ 90.00 $ 27,30359 $ 27,393.59
52000 Advertising/Promotional 206.94 206.94
53000 Equipment 46.94 46.94
54000 Fundraising/Grants 0.00
54500 Misc. Grant 2,000.00 2,000.00
Total 54000 Fundraising/Grants $ 000 $ 0.00 $ 2,000.00 $ 2,000.00
56000 Office Expenditures 0.00
56100 Copy Machine 32.93 32.93
56300 Office Supplies 107.95 107.95
Total 56000 Office Expenditures $ 0.00 $ 107.95 $ 3293 § 140.88
57000 Office/General Administrative Expenditures 128.52 35.00 163.52
57100 Accounting Fees 3,515.00 3,515.00
57160 QuickBooks Payments Fees 207.00 31.87 238.87
57600 License/Accreditation/Permit Fees 70.00 70.00
Total 57000 Office/General Administrative Expenditures $ 000 $ 3,850.52 $ 13687 $ 3,987.39
58000 Operating Supplies 0.00
58100 Classroom Consumables 83.43 83.43
58200 Dining 1,534.23 1,634.23
58400 Sanitizing 142.46 142.46
Total 58000 Operating Supplies $ 0.00 $ 0.00 $ 1,76012 $ 1,760.12
59000 Program Service Fees 0.00
59100 First Steps 0.00
59130 Natural Environment Mileage 105.59 105.59
59150 Physical Therapy 0.00
Total 59150 Physical Therapy $ 944.37 $ 0.00 $ 0.00 $ 944.37
Total 59100 First Steps $ 104996 $ 0.00 § 0.00 $ 1,049.96
Total 59000 Program Service Fees $ 104996 $ 0.00 $ 000 $ 1,049.96
62000 Safety & Security 29.00 76.79 105.79
63000 Utilities 0.00
63100 Electric 288.52 288.52
63200 Internet 19.00 75.98 94.98
63300 Telephone 17.96 71.82 89.78
63400 Trash Service 41.11 41.11
63500 Water Softener 24.00 24.00
Total 63000 Utilities $ 36.96 $ 28852 $ 21291 $ 538.39
Total 50000 EXPENDITURES ) $ 10892 $ 457293 $ 31,570.15 $ 37,230.00
Payroll Expenses 0.00
Company Contributions 0.00
Retirement 45.00 45.00
Total Company Contributions $ 0.00 $ 0.00 $ 45.00 $ 45.00
Taxes ~ 56.17 56.17
Wages 654.75 654.75
Total Payroll Expenses $ 000 $ 0.00 $ 75592 $ 755.92
Reimbursements 47.73 47.73
Total Expenditures $ 108692 $ 457293 $ 32,373.80 $ 38,033.65
Net Operating Revenue $ 246772 -$ 287293 $ 10913220 $  108,726.99
Net Revenue $ 2467.72 -$ 287293 $ 10913220 $  108,726.99



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 1 - November 14, 2023

OPERATING ACTIVITIES
Net Revenue
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R)
Accounts Payable (A/P)
21000 CBOLO MasterCard -8027
21200 Kroger-DS1634 CLC
22300 Payroll Liabilities: Federal Taxes (941/944)
22400 Payroll Liabilities:MO Income Tax
22500 Payroll Liabilities:MO Unemployment Tax
Direct Deposit Payable
Payroll Liabilities: Ascensus
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Net cash provided by operating activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

Total

207,678.55

-2,135.00
3,491.00
-7,923.99
-865.56
-1,711.55
-428.00
-100.12
0.00
1,800.00
7,873.22
199,805.33
199,805.33
69,686.97
269,492.30



CHILDREN'S LEARNING CENTER
Statement of Cash Flows

October 2023
Total
OPERATING ACTIVITIES
Net Revenue 108,726.99
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 785.00
Accounts Payable (A/P) 1,905.36
21000 CBOLO MasterCard -8027 -663.76
21200 Kroger-DS1634 CLC -95.59
22300 Payroll Liabilities: Federal Taxes (941/944) -2,351.48
22400 Payroll Liabilities:MO Income Tax 95.00
22500 Payroll Liabilities:MO Unemployment Tax -326.27
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 90.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -$ 561.74
Net cash provided by operating activities $ 108,165.25
Net cash increase for period $ 108,165.25
Cash at beginning of period 177,239.44

Cash at end of period $ 285,404.69



CHILDREN'S LEARNING CENTER
Statement of Financial Position

ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking
Total Bank Accounts
Accounts Receivable

As of November 14, 2023

Accounts Receivable (A/R)
Total Accounts Receivable

Other Current Assets

14000 Undeposited Funds

Cash Advance
Payroll Corrections
Prepaid Expenses
Repayment

Cash Advance Repayment

Total Repayment

Total Other Current Assets

Total Current Assets
TOTAL ASSETS
LIABILITIES AND EQUITY

Liabilities

Current Liabilities
Accounts Payable

Accounts Payable (A/P)

Total Accounts Payable

Credit Cards

21000 CBOLO MasterCard -8027
21200 Kroger-DS1634 CLC

Total Credit Cards

Other Current Liabilities
22000 Payroll Liabilities

22100 Anthem

22200 Childcare Tuition

22300 Federal Taxes (941/944)
22400 MO Income Tax

22500 MO Unemployment Tax
22600 Primevest Financial

Aflac
Aliera

Ascensus

Globe Life - After Tax
Globe Life - After Tax Life Insurance Children

Globe Life Accidental Insurance - Pre-Tax Insurance

Globe Life After Tax

Health Care (United HealthCare)
US Department of Education
Total 22000 Payroll Liabilities
Direct Deposit Payable
Total Other Current Liabilities

Total Current Liabilities
Total Liabilities
Equity

30000 Opening Balance Equity

Retained Earnings
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

Total

269,342.30
$ 269,342.30

2,735.00
$ 2,735.00

150.00
700.00
-464.47
7.971.74

-1,000.00

$ 7,357.27
$ 279,434,57
$ 279,434.57

3,515.00
$ 3,515.00

634.75
0.00
$ 634.75

219163

3,141.44

-8,242.58

-2,835.48

-978.81

44819

8,859.15

9,354.60

15,285.00

147.81

157.08

903.09

11352

821.87

1,115.65

$ 30,482.16
0.00

$ 30,482.16
34,631.91

$ 34,631.91

13,816.12

23,307.99

207,678.55

$ 244,802.66
$ 279,434.57



CHILDREN'S LEARNING CENTER
A/P Aging Summary
As of November 14, 2023

91 and
Current 1-30 31-60 61 -90 over Total

Evers & Company 3,515.00 3,515.00
TOTAL $ 351500 $ 0.00 $ 0.00 $ 000 $ 000 $ 3,515.00




CHILDREN'S LEARNING CENTER
A/P Aging Summary
As of November 14, 2023

91 and
Current 1-30 31-60 61 -90 over Total

Evers & Company 3,515.00 3,615.00
TOTAL $ 351500 $ 0.00 $ 000 $ 0.00 $ 000 $ 3,515.00




CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of November 14, 2023

91 and
Current 1-30 31-60 61 - 90 over Total
600.00 600.00
600.00 600.00
130.00 205.00 335.00
600.00 600.00
600.00 600.00
TOTAL $ 0.00 $ 253000 $ 20500 $ 000 $ 0.00 $ 2,735.00

Paycheck Protection Grant - Tuition relief for families.



CHILDREN'S LEARNING CENTER
A/R Aging Summary
As of October 31, 2023

91 and
Current 1-30 31 -60 61 - 90 over Total

-240.00 -240.00
205.00 205.00

TOTAL $ 000 -$ 3500 $ 000 $ 000 $ 0.00 -$ 35.00
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Lake Area Industries, Inc.
Balance Sheet Comparison

10/31/2023 10/31/2022
ASSETS
Current Assets
Total Bank Accounts 137,013 805,456
Total Accounts Receivable 79,420 79,588
Other Current Assets
Certificates of Deposit 983,772 204,458
Community Foundation of the Ozarks Agency Partner Account 1,670 1,643
GIFTED GARDEN CASH 500 500
INVENTORY 9,827 15,384
PETTY CASH 150 150
Undeposited Funds 100 365
Total Other Current Assets 996,019 222,500
Total Current Assets 1,212,452 1,107,544
Fixed Assets
ACCUMULATED DEPRECIATION (822,1186) (789,641)
AUTO AND TRUCK 206,267 136,714
BUILDING 399,872 399,872
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 3,769 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 119,202 119,202
MACHINERY & EQIPMENT 236,730 226,548
OFFICE EQUIPMENT 8,969 5173
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45,672 45,572
Total Fixed Assets 286,731 234,775
Other Assets
CURRENT CAPITAL IMPROVEMENT 93,714 11,882
UTILITY DEPOSITS 554 554
Total Other Assets 94,268 12,436
TOTAL ASSETS 1,593,451 1,354,755
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 4,979 4,225
Total Credit Cards 1,625 2,472
Other Current Liabilities
ACCRUED WAGES 7,631 0
AFLAC DEDUCTIONS PAYABLE (0) 163
Gift Certificate Payable 0 148
Rock Sales @ 75% 101 0
SALES TAX PAYABLE 0 31




Total Other Current Liabilities 7,732 342
Total Current Liabilities 14,336 7,039
Total Liabilities 14,336 7,039
Equity
Unrestricted Net Assets 1,338,435 1,245,680
Net Income 240,680 102,037
Total Equity 1,579,115 1,347,716
TOTAL LIABILITIES AND EQUITY 1,593,451 1,354,755




Lake Area Industries, Inc.

Budget vs. Actuals

Oct 2023 Total
over over
Actual Budget | Budget Actual Budget Budget
Income
CONTRACT PACKAGING 16,918 15,251 1,667 219,388 152,507 66,881
DOCUMENT SHREDDING 4,998 5,083 (86) 42,901 50,833 (7,932)
FOAM RECYCLING 100 100 4,303 0 4,303}
GREENHOUSE SALES 75 166 (91) 62,653 54,102 8,551
Total Income 22,090 20,500 1,590 329,245 257,442 71,803]
Cost of Goods Sold
CONTRACT LABOR (deleted) 0 2,604 0 2,604
Cost of Goods Sold 1,149 958 190 13,376 9,583 3,793]
GG PLANTS & SUPPLIES 0 0 34,771 30,279 4,491
SHIPPING AND DELIVERY 0 0 6,250 4,766 1,484
WAGES - TEMPORARY WORKERS 0 0 0 2,025 (2,025)
WAGES-EMPLOYEES 18,548 14,059 4,488 171,264 142,843 28,422
Total Cost of Goods Sold 19,696 15,018 4,679' 228,265 189,497 38,758'
Gross Profit 2,394 5,482 (3,089) 100,980 67,945 33,035'
Expenses
ACCTG. & AUDIT FEES 0 0 10,525 9,750 775
ALL OTHER EXPENSES 2,314 1,407 907 18,155 18,405 (251)
Bus Fare 301 208 93 1,633 2,083 (451),
CASH OVER/SHORT 0 (15) 0 (15)
EQUIP. PURCHASES & MAINTENANCE 1,807 4,237 (2,430) 37,950 45,237 (7,288)
INSURANCE 2,663 2,185 478) 25,640 21,848 3,793'
NON MANUFACTURING SUPPLIES 15 173 (158) 1,929 1,691 238|
PAYROLL 17,393 18,430 (1,037) 174,865 184,297 (9,432)
PAYROLL EXP & BENEFITS 8,510 9,563 (1,053) 83,873 95,629 (11,756)
PROFESSIONAL SERVICES 1,539 1,615 (786) 14,516 16,148 (1,831)
UTILITIES 1,454 1,128 326 14,920 13,951 969
Total Expenses 35,994 38,945 (2,951) 383,991 409,039 (25,048)
Net Operating Income (33,601) (33,463) (138) (283,011) (341,094) 58,083
Other Income
INTEREST INCOME 15,690 331 15,359 25,064 3,501 21,563
MISCELI.ANEOUS INCOME 45 45 668 0 668
OTHER CONTRIBUTIONS 668 668, 23,222 0 23,222
S$B-40 REVENUE 13,758 10,276 3,482 241,537 104,786 136,751
STATE AID 21,053 13,903 7,150 183,674 141,761 41,913
Total Other Income 51,214 24,510 26,704} 474,166 250,048 224,118
Other Expenses
ALLOCATION NON OPERATING EXPENSES (2,640) (11,612) 8,972 (49,298) (122,969) 73,671
Total Other Expenses (2,640)]  (11,612) 8,972 (49,298) (122,969) 73,671
Net Other Income 53,853 36,122 17,731 523,464 373,017 150,447
Net Income 20,253 2,659 17,594 240,453 31,923 208,530'




Lake Area Industries, Inc.
Profit and Loss

Oct 2023 YTD
Income
CONTRACT PACKAGING 16,918 219,388
DOCUMENT SHREDDING 4,998 42,901
FOAM RECYCLING 100 4,303
GREENHOUSE SALES 75 62,653
OFF-SITE WORK 4,684 43,606
Total Income 26,774 372,851
Cost of Goods Sold
CONTRACT LABOR (deleted) 2,604
Cost of Goods Sold 1,149 13,376
GG PLANTS & SUPPLIES 34,771
SHIPPING AND DELIVERY 6,250
WAGES-EMPLOYEES 23,960 214,622
Total Cost of Goods Sold 25,108 271,623
Gross Profit 1,665 101,228
Expenses
ACCTG. & AUDIT FEES 10,525
ALL OTHER EXPENSES 2,314 18,310
Bus Fare 301 1,633
CASH OVER/SHORT (15)
EQUIP. PURCHASES & MAINTENANCE 5,195 43,345
INSURANCE 2,663 25,640
NON MANUFACTURING SUPPLIES 15 1,929
PAYROLL 19,630 193,522
PAYROLL EXP & BENEFITS 8,510 83,873
PROFESSIONAL SERVICES 1,639 14,516
UTILITIES 1,454 14,920
Total Expenses 41,620 408,199
Net Operating Income (39,954) (306,971)
Other Income
INTEREST INCOME 15,690 25,064
MISCELLANEOUS INCOME 45 668
OTHER CONTRIBUTIONS 668 23,222
SB-40 REVENUE 17,773 272,507
STATE AID 27,603 226,189
Total Other Income 61,779 547,651
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0
Total Other Expenses 0 0
Net Other Income 61,779 547,651
Net Income 21,824 240,680




Lake Area Industries, Inc.

Statement of Cash Flows
January - October, 2023

Total
OPERATING ACTIVITIES
Net Income 240,680
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE (19,950)
Certificates of Deposit:2023 06.27 CD OakStar - .45% (deleted) 25,858
Certificates of Deposit:2023 10.22 CD OakStar - 3.25% 25,885
Certificates of Deposit:2024 01.06 CD OakStar - 4.05% (821)
Certificates of Deposit:2024 01.08 CD- Heritage - 4.184% (255,214)
Certificates of Deposit:2024 05.01 CD Edward Jones - 5.3% (75,000)
Certificates of Deposit:2024 10.04 CD Edward Jones - 5.5% (127,000)
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #1 (125,000)
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #2 (125,000)
Certificates of Deposit:2024 10.15 CD Edward Jones - 4.75% (7,000)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #1 (118,000)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #2 (118,000)
Certificates of Deposit:2025 04.14 CD Edward Jones - 4.7% (7,000)
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/18/22- .75% (deleted) 101,094
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/27/21- .65% (deleted) 26,055
INVENTORY:GG PLANT & SUPPLIES INVEN 0
INVENTORY:RAW MATERIAL INVENTORY 4,260
Accounts Payable (60,239)
CBOLO CC - 5044 Natalie (1.552)
CBOLO CC - 9051 Lillie (66)
Sam's Club Mastercard- 2148 1
AFLAC DEDUCTIONS PAYABLE (0)
Gift Certificate Payable (148)
Missouri Department of Revenue Payable (78)
Rock Sales @ 75% 101
SALES TAX PAYABLE 0
Total Adjustments to reconcile Net Income to Net Cash provided by operations: (856,814)
Net cash provided by operating activities (616,134)
INVESTING ACTIVITIES
GREENHOUSE EQUIPMENT (899)
OFFICE EQUIPMENT (913)
CURRENT CAPITAL IMPROVEMENT (93,714)
Net cash provided by investing activities (95,526)
Net cash increase for period (711,660)
Cash at beginning of period 848,773
Cash at end of period 137,113




Lake Area Industries, Inc.
Statement of Cash Flows

October 2023
Total
OPERATING ACTIVITIES
Net Income 21,824
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 2,487
Certificates of Deposit:2023 09.30 CD Central Bank 4.78% (deleted) 125,000
Certificates of Deposit:2023 10.22 CD OakStar - 3.25% 26,519
Certificates of Deposit:2024 01.06 CD OakStar - 4.05% (268)
Certificates of Deposit:2024 10.04 CD Edward Jones - 5.5% (127,000)
INVENTORY:RAW MATERIAL INVENTORY 1,038
Accounts Payable 396
CBOLO CC - 5044 Natalie (4,508)
CBOLO CC - 9051 Lillie (875)
Sam’s Club Mastercard- 2148 (262)
AFLAC DEDUCTIONS PAYABLE (0)
Missouri Department of Revenue Payable 0
SALES TAX PAYABLE (135)
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 22,392
Net cash provided by operating activities 44,216
INVESTING ACTIVITIES
CURRENT CAPITAL IMPROVEMENT (655)
Net cash provided by investing activities (655)
Net cash increase for period 43,561
Cash at beginning of period 93,552
Cash at end of period 137,113
Lake Area Industries, Inc.
A/P Aging Summary
As of October 31, 2023
Current| 1-30 | 31-60 | 61-90 | 91 and over | Total
TOTAL $ 2,234 $ 2978 $ 0| $ o -$ 233 $ 4,979
Lake Area Industries, Inc.
A/R Aging Summary
As of October 31, 2023
Current| 1-30 | 31-60 | 61-90 | 91 and over | Total
TOTAL $54,188| $ 13,675 $ 9,098 $ 685| $ 1,774| $ 79,420




2023 YTD Agency
Performance Measures
Summary



1st Qtr

2nd Qtr

3rd Qtr

Agency

Description 2023 2023 2023 YTD YTD Goal Goal Met?
° Monthly Reports Completed on Time 96.9% 94.5% 98.4% 95.7% 95% Yes
§ Quarterly Reports Completed on Time 98.9% 97.3% 99.2% 98.1% 95% Yes
£ New Clients Contacted by Their SC within 5 Business Days of Eligibility Determination 92.9% 100.0% 100.0% 95.5% 100% No
..g New Clients' ISP Meeting is Held within 30 Days of Eligibility Determination 92.9% 100.0% 100.0% 95.5% 100% No
& ISPs Sent to RSRO 21 Days Prior to Implementation 62.7% 55.1% 54.3% 58.6% 95% No
'Zf Annual ISP Completed by Effective Date 95.5% 94.9% 84.3% 95.2% 95% Yes
Eo ISPs Submitted Through QA Process Passed 65.0% 76.3% 53.7% 68.9% 70% No
Agency Average SC Billable Time vs. Time Worked 64.3% 58.0% 60.6% 61.1% 80% No
Response Rates for Client/Guardian Satisfaction Surveys 52.2% 43.6% 31.0% 47.6% 30% Yes
Q2 My SC Made a Difference in My Life 94.3% 76.5% 73.0% 85.5% 80% Yes
g | Received Information About Exploitation, Personal Protection, and Risk Reduction 85.7% 94.1% 64.0% 89.9% 100% No
a My SC was Available When Needed 94.3% 94.1% 73.0% 94.2% 90% Yes
§ My SC Saw Me Frequently Enough 91.4% 94.1% 73.0% 92.8% 90% Yes
S | am Satisfied with Services Provided by My SC & CCDDR Staff 94.3% 88.2% 91.0% 91.3% 90% Yes
| Contributed to the Development of My ISP 100.0% 94.1% 91.0% 97.1% 100% No
Review CCDDR will Review Policies, Plans, Manuals, etc. Annually 25.0% 50.0% 75.0% 75.0% 75% Yes
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