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February 14", 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
d/b/a Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on February 14", 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelop
mentaldisabilityresources.my/j.ohp?MTID=m5de96bbf5503b0c5bff505753a337138

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2556 854 8844
Meeting Password: 77775968

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for January 10%", 2023
Acknowledgement of Distributed Materials to Board Members
e December 2022 Children’s Learning Center (CLC) Monthly Report
e December 2022 Lake Area Industries (LAl) Monthly Report
e December 2022 Support Coordination Report
e December 2022 Agency Economic Report

e December 2022 Credit Card Statement
e Resolutions 2023-8, 2023-9, 2023-10, & 2023-11

Speakers/Special Guests/Announcements

e NONE

Monthly Oral Reports

e |WYP
e CLC
o LAl

Old Business for Discussion

e NONE



New Business for Discussion
e NONE
CCDDR Reports

e December 2022 Support Coordination Report
e December 2022 Agency Economic Report

December 2022 Credit Card Statement

Discussion & Conclusion of Resolutions

Resolution 2023-8: Re-Allocation/Allocation of Restricted/Unrestricted Funds
Resolution 2023-9: Approval of Amended Policy 12

Resolution 2023-10: Approval of Amended Client-Family Handbook
Resolution 2023-11: Approval of Amended Policy #24

PwnNPE

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065
Office: 573-693-1511 Fax: 573-693-1515 Email: director@ccddr.org




January 10", 2022

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of January 10™, 2023

Members Present Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

Members Absent Brian Willey
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch, (LAI)
Adrienne Andersen (CLC)
Jeanna Booth, Lori Cornwell, Rachel Baskerville
Approval of Agenda

Motion by Elizabeth Perkins, second Angela St. Joan, to approve the agenda as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
Approval of Open Session Board Meeting Minutes for December 13th, 2022

Motion by Kym Jones, second Paul DiBello, to approve the Open Session Board Meeting Minutes for
December 13, 2022, as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello
NO: None
ABSTAIN: Dr. Vicki McNamara, Nancy Hayes, Angela St. Joan and Ro Witt because
they were not present at the December 13, 2022, board meeting.
Approval of Closed Session Board Meeting Minutes for December 13th, 2022

Motion by Paul DiBello, second Kym Jones, to approve the Closed Session Board Meeting Minutes for
December 13, 2022, as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello
NO: None

ABSTAIN: Dr. Vicki McNamara, Nancy Hayes, Angela St. Joan and Ro Witt because
they were not present at the December 13, 2022, board meeting.



Acknowledgement of Distributed Materials to Board Members

e November 2022 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly
Reports

November 2022, I Wonder Y Preschool (IWYP) Monthly Reports

November 2022 Children’s Learning Center (CLC) Monthly Report

November 2022 Lake Area Industries (LAI) Monthly Report

November 2022 Support Coordination Report

November 2022 Agency Economic Report

November 2022 Credit Card Statement

Resolutions 2023-1, 2023-2, 2023-3, 2023-4, 2023-5 2023-6, & 2023-7

Speakers/Special Guests/Announcements
o Introduction of New Board Members-- Ro Witt, Angela St. Joan

Executive Director Ed Thomas introduced the two new Board members.

Monthly Oral Reports
Our Saviors Lighthouse Child & Family Development Center (OSLCFDC)

Jessica Jensen was unable to attend the meeting due to a scheduling conflict with her own board meeting.
Ed Thomas read OSL’s monthly report. OSL currently has one CCDDR client. The 2-year-old room has
opened, and capacity has been increased from 30 to 37. They are applying for multiple grants to expand
the playground. They are also in search of transportation for summer camp.

I Wonder Y Preschool IWYP)

Wendy Aufdenkamp was not in attendance, so Ed Thomas read IWYP’s monthly report. IWYP currently
has one CCDDR client enrolled in one-on-one services attending around 2.09 hours per day, 5 days a
week. Current attendance is 23 preschoolers, 28 elementary age, 35 youth-elementary age, and 34 youth-
junior high and high school age.

Children’s Learning Center (CLC)
Adrienne Anderson

There are 28 children enrolled in the Step-Ahead program with 22 having special needs. There are 9
children receiving one-on-one services and 11 receiving group services. CLC received over $4,000 from
the Alley Cats fundraiser. Staff attended trainings through Kid’s Harbor and the MU Extension. The Pizza
4 a Purpose fundraiser will be held on March 10" this year. CLC is also doing a cookie dough fundraiser.
CLC received a $2,000 donation and was also able to purchase three planters for children to use for
gardening projects. Two of the planters are wheelchair accessible.



Lake Area Industries (LAI)
Natalie Couch

In December, LAI had 53 certified employees with 48 of those being CCDDR clients, 1 is from Morgan
County and 3 are DESE only. The month was busy with jobs for Keefe, Laker Tackle and Innovative
Procurement. Employees have also been working on windows for Optic Armor and Lake Printing has
sent for jobs over for bid. LAI also has the opportunity to partner with other workshops to put together
poppies. Recycling is up to $50 per ton. LAI received $5,000 from Pumpkin Chunkin’ this year but the
event is changing for next year. It sounds like the talent show was very popular so it will be continued but
the other events will not. The box truck is out being repaired and overhauled since that was much cheaper
than buying a new one.

Old Business for Discussion

e None

New Business for Discussion

e None

CCDDR Reports

e November 2022 Support Coordination Report

CCDDR closed the month with 326 clients and 4 in intake. Medicaid eligibility was 88.34% and the
percentage of claims paid was 98.34%. Today there are 319 clients.

e November 2022 Agency Economic Report

Billing was low due to holidays and PTO. There were overages in HVAC repairs and insurances but there
is still a positive cash flow. The actual carryover from 2022 will not be known until all bills are received
and recorded.

Ed received a phone call before Christmas and was able to work with several community organizations
and Camden County EMA to help organize a temporary shelter during the extreme cold. The effort
opened communication with the County Commission and Ed will be presenting about the Senate Bill 40
Board in March.

Motion by Angela St. Joan, second Kym Jones, to approve all reports as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes,
Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None



November 2022 Credit Card Statement
No Questions and a vote not necessary.
Discussion and Conclusions of Resolutions
1. Resolution 2023-1 Calendar Year 2023 Board Officer Elections and Appointments
This is the annual election of board officers.

Present Board Officers are:

Angela Sellers — Chairperson

Dr. Vicki McNamara — Vice Chairperson
Brian Willey — Treasurer

Paul DiBello — Secretary

Motion by Nancy Hayes, second Kym Jones, that the current board officers remain the same for 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
2. Resolution 2023-2 Calendar Year 2023 Human Resource Committee Nominations &
Appointments
Present Human Resource Committee Members are:
Brian Willey — Chairperson

Kym Jones  — Secretary
Angela Sellers — Ex Officio

Motion by Paul DiBello, second Dr. Vicki McNamara, that Nancy Hayes replace Brian Willey as the
Human Resource Committee chairperson and the other members remain the same for 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

3.  Resolution 2023-3 Calendar Year 2023 Budget Appropriations Committee
Nomination and appointments

Present Budget Appropriation Committee Members are:

Paul DiBello — Chairperson



Nancy Hayes — Secretary
Angela Sellers — Ex Officio

Motion by Kym Jones, second Dr. Vicki McNamara, that Angela St. Joan replace Nancy Hayes as
secretary of the Budget Appropriations Committee and the other members remain the same for 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

4. Resolution 2023-4 Calendar Year 2023 Agency Governance Committee Nominations &
Appointments

Present Agency Governance Committee Members are:
Elizabeth Perkins — Chairperson

Vacant — Secretary
Angela Sellers — Ex Officio

Motion by Kym Jones, second Paul DiBello, that Dr. Vicki McNamara be secretary of the Agency
Governance Committee and the other members remain the same for 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

5. Resolution 2023-5 Temporary Committee Continuation — Joint CCDDR/LAI Committee
Present Joint CCDDR/LAI Committee Members are:
Nancy Hayes — Chairperson
Dr McNamara — Secretary

Brian Willey - Member
Angela Sellers — Ex Officio

Motion by Elizabeth Perkins, second Paul DiBello, that Ro Witt replace Dr. Vicki McNamara as secretary
of the Joint CCDDR/LAI Committee and the other members remain the same for 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None



6. Resolution 2023-6 Temporary Committee Continuation — Joint CCDDR/CLC Committee
Present Joint CCDDR/CLCI Committee Members are:
Elizabeth Perkins —Chairperson
Kym Jones — Secretary

Angela Sellers — Ex Officio

Motion by Angela St. Joan, second Nancy Hayes, that current Joint CCDDR/CLC Committee members
remain the same for 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

7. Resolution 2023-7 Change in Mileage Rate

The current mileage rate is 59.5 cents. The proposed mileage rate effective July 1%, 2023, is
62.5 cents.

Motion by Dr. Vicki McNamara, second Kym Jones, to change the mileage rate to 62.5 cents effective
July 1%, 2023.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
Open Discussion:
None
Public Comment:
None
Adjournment of Open Session:

Motion by Elizabeth Perkins, second Kym Jones, to adjourn open session.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

Board Chairperson/Other Board Member Secretary/Other Board Member



CLC December Reports
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CHILDRENS LEARNING CENTER

SB40/CCDDR Funding Request
for
January 2023

Utilizing December 2022 Records



CHILDREN'S LEARNING CENTER
Statement of Activity

Revenue
40000 INCOME
41000 Contributions & Grants
41100 CACFP
41200 Camden County SB40
41400 United Way Grant
41500 Misc. Grant Revenue
41700 Child Care Relief Expansion
Total 41000 Contributions & Grants
41800 ARPA Staff Retention
42000 Program Services
42100 First Steps
42130 Natural Environment Mileage
42150 Physical Therapy
Total 42150 Physical Therapy
42170 Speech/Language Therapy

Total 42170 Speech/Language Therapy

Total 42100 First Steps
Total 42000 Program Services
43000 Tuition

43100 Dining

43120 Lunch

43130 Snack
Total 43100 Dining
43200 Enrollment Fees
43300 Extended Care
43500 Tuition

43505 Subsidy Tuition
Total 43500 Tuition

Total 43000 Tuition
45000 Other Revenue

45200 Fundraising Income

45220 Summer Night Glow 5K

45240 Scholastic, Inc.

45280 Pizza For A Purpose
Total 45200 Fundraising Income
45300 Donation Income

45310 Donations

45311 CLC Scholarship Fund
45312 Community Rewards
45314 Kiwanis Club Of Ozarks
45315 Bear Market

45316 Daybreak Rotary

45351 Community Foundation of the Lake

January - December 2022

First Steps Step Ahead TOTAL
0.00
0.00
13,052.33 13,052.33
223,118.97 223,118.97
8,000.00 8,000.00
45,867.00 45,867.00
28,371.68 28,371.68
$ 000 $ 31840998 $  318,409.98
10,450.00 10,450.00
0.00
0.00
2,758.95 2,758.95
0.00
§ 1551650 §$ 000 $ 1551650
0.00
$ 1221025 § 000 $ 1221025
30,48570 $ 000 $ 3048570
$  30,485.70 0.00 $ 3048570
0.00
0.00
1,225.00 1,225.00
250.00 250.00
$ 0.00 $ 1,475.00 $ 1,475.00
52500 525,00
225.00 225.00
20,381.58 20,381.58
20,437.70 20,437.70
$ 000 $  49,819.28 $  49,819.28
$ 0.00 5204428 $  52,044.28
2,459.57 245957
0.00
5,804.30 5,804.30
24.50 24,50
9,626.85 9,626.85
$ 000 § 1545565 $  15455.65
409.73 400.73
4,593.69 4,593.69
-8,025.688 -8,025,88
731.58 731,58
2,500.00 2,500.00
900.00 800.00
2,500.00 2,500.00
2,000.00 2,000.00



Total 45310 Donations
Total 45300 Donation Income
Total 45000 Other Revenue
Total 40000 INCOME
Uncategorized Revenue
Total Revenue
Cost of Goods Sold
Cost of Goods Sold
Total Cost of Goods Sold
Gross Profit
Expenditures
50000 EXPENDITURES
51000 Payroll Expenditures
51100 Employee Salaries
Food Services
Total 51100 Employee Salaries
51200 Background Check
51300 Employee Mileage
Total 51300 Employee Mileage
51400 Employee Retirement
Total 51400 Employee Retirement
51500 Employee Taxes
Total 51500 Employee Taxes
51700 Life Insurance
Total 51700 Life Insurance
51900 Workermans Comp Insurance
Total 51000 Payroll Expenditures
52000 Advertising/Promotional
53000 Equipment
54000 Fundraising/Grants
54100 Child Care Relief Expansion
54200 Summer Night Glow 5K
54400 Scholastic, Inc.
54500 Misc. Grant
54510 United Way Grant
54700 Pizza For A Purpose
54990 Allen P. Josephine Green Foundation Grant Expense
Total 54000 Fundraising/Grants
55000 Insurance
55200 Commercial General Liability
55500 Hired & Non-Owned Auto
55700 Crime Policy
Total 55000 Insurance
56000 Office Expenditures
56100 Copy Machine
56200 Miscellaneous
56300 Office Supplies
56400 Postage & Delivery

$ 0.00 $ 519939 § 5,199.39
$ 0.00 $ 560012 §$ 5,600.12
$ 000 $§ 2352434 § 2352434
$ 3048570 $ 40442860 $ 43491430
219.99 219.99

$ 3048570 $ 40464859 $  435134.29
-270.00 -270.00

$ 0.00 -$ 270.00 -$ 270,00
$ 3048570 § 40491859 $  435404.29
0.00

0.00

0.00

240.00 240.00

$ 0.00 $ 18468069 $  184,680.69
106.47 106.47

0.00

$ 0.00 $ 8,620.78 $ 8,620.78
0.00

$ 0.00 $ 216000 $ 2,160.00
0.00

$ 000 $ 1618260 $  16,182.60
0.00

$ 0.00 $ 1,167.84 $ 1,167.84
2,476.00 2,476.00

$ 0.00 $ 21539438 $ 21539438
1,412.51 1,412.51

4,707.08 4,707.08

101.00 101.00

2,763.75 93,783.90 96,547.65
3,111.15 3,111.15

26.66 26.66

1,922.23 1,922.23

13,682.47 13,682.47

1,183.99 1,183.99

4,054.97 4,054.97

$ 276375 $ 117,86637 $  120,630.12
669.00 669.00

3,186.00 3,186.00

52.00 52.00

558,00 558.00

$ 000 $ 446500 $ 4,465.00
0.00

357.66 2,999.16 3,356.82
492.00 492.00

1,717.66 1,717.66

3.36 118.00 121.36



Total 56000 Office Expenditures

57000 Office/General Administrative Expenditures

57100 Accounting Fees

57150 Online Accounting Software Service
Total 57100 Accounting Fees
57160 QuickBooks Payments Fees
57200 Bank Charges

57220 Stop Payment/Return Check Fees
Total 57200 Bank Charges
57400 Child Management Software
57600 License/Accreditation/Permit Fees
57700 Membership/Association Dues
57900 Seminars/Training
57960 Janitorial/Custodial

Total 57000 Office/General Administrative Expenditures

58000 Operating Supplies
58100 Classroom Consumables
58200 Dining
58300 Pet
58400 Sanitizing
Total 58000 Operating Supplies
59000 Program Service Fees
59100 First Steps
59130 Natural Environment Mileage
59150 Physical Therapy
Total 59150 Physical Therapy
59170 Speech/Language Therapy
Total 59170 Speech/Language Therapy
Total 59100 First Steps
Total 59000 Program Service Fees
61000 Repair & Maintenance
62000 Safety & Security
63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63400 Trash Service
63500 Water Softener
Total 63000 Utilities
64000 Contributions & Grants
64200 Community Foundation of the Ozarks
Total 64000 Contributions & Grants
Total 50000 EXPENDITURES
Payroll Expenses
Company Contributions
Retirement
Total Company Contributions

Total Payroll Expenses

361.02 $ 5,326.82 5,687.84
360.67 360.67

6,090.00 6,090.00

549.55 549.55

000 § 6,639.55 6,639.55
2,207.54 2,207.54

119.40 119.40

30.00 30.00

0.00 $ 149.40 149.40
420.00 420.00

1,150.00 1,150.00

239.00 239.00

612.50 612.50

360.00 360.00

000 $ 12,138.66 12,138.66
0.00

1,401.27 1.401.27

17,570.96 17,570.96

45.84 45.84

2,004.79 2,004.79

0.00 $ 21,022.86 21,022.86
0.00

0.00

2,779.50 2,779.50
0.00

14,009.12 $ 0.00 14,009.12
0.00

1047234 $ 0.00 10,472.34
27,260.96 $ 0.00 27,260.96
27,260.96 $ 0.00 27,260.96
622.67 622.67

64.18 1,525.96 1,590.14
0.00

47437 4,157.81 4,632.18
160.89 643.88 804.77
272.88 1,081.75 1,354.63
43.77 413.77

367.80 367.80

908.14 § 6,665.01 7,573.15
0.00

662.48 662.48

000 § 662.48 662.48
31,35805 $§  391,809.80 423,167.85
0.00

0.00

1,080.00 1,080.00

000 $ 1,080.00 1,080.00
000 $ 1,080.00 1,080.00



Reimbursements
Total Expenditures
Net Operating Revenue
Other Expenditures
Other Miscellaneous Expenditure
Total Other Expenditures
Net Other Revenue

Net Revenue

2,730.89 2,730.89
$ 31,35805 $ 39562069 $  426,978.74
-$ 87235 $§ 9,297.90 $ 8,425.55

9.94 9.94
$ 000 $ 994 § 9.94
$ 0.00 -$ 9.94 - 9.94
-$ 87235 § 9,287.96 $ 8,415.61



CHILDREN'S LEARNING CENTER

Statement of Activity
December 2022

First Steps Step Ahead TOTAL

Revenue

40000 INCOME 0.00
41000 Contributions & Grants 0.00
41200 Camden County SB40 20,242.94 20,242.94
41500 Misc. Grant Revenue 18,980.00 18,980.00
Total 41000 Contributions & Grants $ 0.00 $ 39,22294 $ 39,222.94
42000 Program Services 0.00
42100 First Steps 0.00
42130 Natural Environment Mileage 800.41 800.41
42150 Physical Therapy 0.00
Total 42150 Physical Therapy $ 2,581.00 $ 000 $ 2,581.00
42170 Speech/Language Therapy 0.00
Total 42170 Speech/Language Therapy $ 2,861.00 $ 0.00 $ 2,861.00
Total 42100 First Steps $ 6,24241 § 000 $ 6,242.41
Total 42000 Program Services $ 6,24241 §$ 000 $ 6,242.41
43000 Tuition 0.00
43100 Dining 0.00
43120 Lunch 50.00 50.00
43130 Snack 10.00 10.00
Total 43100 Dining $ 000 $ 60.00 $ 60.00
43200 Enrollment Fees 75.00 75.00
43500 Tuition 1,320.00 1,320.00
43505 Subsidy Tuition 1,334.00 1,334.00
Total 43500 Tuition $ 0.00 $ 2,654.00 $ 2,654.00
Total 43000 Tuition $ 0.00 % 2,789.00 $ 2,789.00
45000 Other Revenue 0.00
45300 Donation Income 400.00 400.00
45310 Donations 2,000.00 2,000.00
45315 Bear Market 75.00 75.00
Total 45310 Donations $ 000 $ 2,075.00 $ 2,075.00
Total 45300 Donation Income $ 000 $ 2,475.00 $ 2,475.00
Total 45000 Other Revenue $ 000 $ 2,475.00 $ 2,475.00
Total 40000 INCOME $ 6,24241 § 4448694 $ 50,729.35
Total Revenue $ 6,24241 § 44486.94 $ 50,729.35
Gross Profit $ 6,24241 § 4448694 $ 50,729.35

Expenditures
50000 EXPENDITURES 0.00
51000 Payroll Expenditures 0.00
51100 Employee Salaries 0.00
Total 51100 Employee Salaries $ 000 $ 2822642 § 28,226.42
51200 Background Check 29.06 29.06
51400 Employee Retirement 0.00
Total 51400 Employee Retirement $ 000 $ 270.00 $ 270.00

51500 Employee Taxes 0.00



Total 51500 Employee Taxes

Total 51000 Payroll Expenditures

52000 Advertising/Promotional
53000 Equipment
54000 Fundraising/Grants

54100 Child Care Relief Expansion

54510 United Way Grant
Total 54000 Fundraising/Grants
56000 Office Expenditures
56200 Miscellaneous
Total 56000 Office Expenditures

57000 Office/General Administrative Expenditures
57160 QuickBooks Payments Fees

57200 Bank Charges

57400 Child Management Software

Expenditures
58000 Operating Supplies

58100 Classroom Consumables

58200 Dining
58400 Sanitizing
Total 58000 Operating Supplies
59000 Program Service Fees
59100 First Steps

59130 Natural Environment Mileage

59150 Physical Therapy
Total 59150 Physical Therapy

59170 Speech/Language Therapy
Total 59170 Speech/Language Therapy

Total 59100 First Steps

Total 59000 Program Service Fees

61000 Repair & Maintenance
62000 Safety & Security
63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63500 Water Softener
Total 63000 Utilities
Total 50000 EXPENDITURES
Payroll Expenses
Company Contributions
Retirement
Total Company Contributions
Total Payroll Expenses
Reimbursements
Total Expenditures
Net Operating Revenue

Net Revenue

$ 0.00 $ 2,237.15 2,237.15
$ 000 $  30,762.63 30,762.63
251.57 251.57

8.99 8.99

0.00

17,602.25 17,602.25

420.39 42039

$ 000 $ 1802264 $  18,02264
0.00

160.00 160.00

$ 0.00 § 160.00 $ 160.00
64.00 64.00

213.35 213.35

9.95 9.95

35.00 35.00

$ 0.00 $ 32230 $ 322.30
0.00

424.86 424.86

1,342.82 1,342.82

41.66 41.66

$ 0.00 $ 1,809.34 §$ 1,809.34
0.00

0.00

327.75 327.75

0.00

$ 83125 $ 0.00 $ 831.25
0.00

$ 163937 § 0.00 $ 1,639.37
$ 279837 § 0.00 2,798.37
$ 279837 § 0.00 $ 2,798.37
5.99 5.99

66.75 66.75

0.00

497.08 497.08

12.99 51.99 64.98

22.99 91.98 114.97

24.00 24.00

3598 $ 665.05 $ 701.03
283435 $ 5207526 $  54,909.61
0.00

0.00

135.00 135.00

0.00 135.00 135.00

0.00 135.00 135.00

70.48 70.48

283435 $ 5228074 §  55115.09
340806 -5  7,793.80 -$  4,385.74

$ 340806 -$  7,793.80 -$  4,385.74



CHILDREN'S LEARNING CENTER
Statement of Cash Flows

January - December 2022

OPERATING ACTIVITIES
Net Revenue
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R)
Accounts Payable (A/P)
21000 CBOLO MasterCard -8027
21200 Kroger-DS1634 CLC
22300 Payroll Liabilities: Federal Taxes (941/944)
22400 Payroll Liabilities:MO Income Tax
22500 Payroll Liabilities:MO Unemployment Tax
Direct Deposit Payable
Payroll Liabilities: Ascensus
Payroll Liabilities: Globe Life - After Tax
Payroll Liabilities: Globe Life - After Tax Life Insurance Children
Payroll Liabilities: Globe Life Accidental Insurance - Pre-Tax Insurance
Payroll Liabilities:Globe Life After Tax
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Net cash provided by operating activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

First Steps  Step Ahead
-872.35 9,287.96
-40,621.90
-16,982.20
$ 0.00 -$ 57,604.10
-$ 87235 -% 48,316.14
-$ 872.35 -% 48,316.14
-$ 87235 -% 48,316.14



Not Specified TOTAL
0.01 8,415.62
0.00
3,030.00 3,030.00
-1,145.53 -1,145.53
45,740.84 5,118.94
17,847.76 865.56
-25.23 -25.23
138.00 138.00
71.23 71.23
0.00 0.00
2,160.00 2,160.00
79.59 79.59
114.24 114.24
562.50 562.50
82.56 82.56
$ 68,655.96 11,051.86
68,655.97 19,467.48
$ 68,655.97 19,467.48
50,219.49 50,219.49
$ 118,875.46 69,686.97



CHILDREN'S LEARNING CENTER
Statement of Financial Position

As of December 31, 2022

ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking
Total Bank Accounts
Accounts Receivable
Accounts Receivable (A/R)
Total Accounts Receivable
Other Current Assets
14000 Undeposited Funds
Cash Advance
Payroll Corrections
Prepaid Expenses
Repayment
Cash Advance Repayment
Total Repayment
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P)
Total Accounts Payable
Credit Cards
21000 CBOLO MasterCard -8027
21200 Kroger-DS1634 CLC
Total Credit Cards
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem
22200 Childcare Tuition
22300 Federal Taxes (941/944)
22400 MO Income Tax
22500 MO Unemployment Tax
22600 Primevest Financial
Aflac
Aliera
Ascensus
Globhe Life - After Tax
Globe Life - After Tax Life Insurance Children
Globe Life Accidental Insurance - Pre-Tax Insurance
Globe Life After Tax

®r ||

Jan - Dec 2022

69,686.97
69,686.97

600.00
600.00

0.00
700.00
-464.47
7.971.74

-1,000.00
1,000.00
7,207.27

77,494.24

77,494.24

521.08
521.08

7,738.29
865.56
8,603.85

2,191.63
3,141.44
-6,531.03
-2,407.48
-878.69
448.19
8§,859.15
9,354.60
13,485.00
147.81
157.08
903.09
113.52



Health Care (United HealthCare)
US Department of Education
Total 22000 Payroll Liabilities
Direct Deposit Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

821.87
1,115,65
30,921.83
0.00

30,921.83
40,046.76
40,046.76

13,816.12
15,215.74
8,415.62

37,447.48
77,494.24



CHILDREN'S LEARNING CENTER
Accounts Receivable YTD by Class

January - December 2022

Transacti Memo/Desc
Date on Type Num Class ription Split
Step Ahead
12/01/2022 Pledge 2374 Step Ahead Tuition Accounts Receivable (A/R)
12/01/2022 Pledge 2374 Step Ahead Snack Fee Accounts Receivable (A/R)
12/01/2022 Pledge 2374 Step Ahead Dining Fee Accounts Receivable (A/R)

Total for Step Ahead



Amount Balance

570.00 570.00

5.00 575.00

25.00 600.00
$ 600.00



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
December 2022/January 2023

o CHILD COUNT/ATTENDANCE

The Step Ahead program have 28 children enrolled. 22 out of 28 children enrolled have special needs or
developmental delays.

9 one on ones (all with varying schedules) and 11 day habilitation children.

o COMMUNTY EVENTS

Attended:
e Alley Cat’s Pizzeria and Pub’s Santa’s Little Helper’s event raised over $4,000 for CLC. We will
have a photo op next week with them.
e CLC staff attended a training with the Missouri Extension about communication.
e CLC staff took a tour of Kid’s Harbor and attended a training about child abuse prevention.

Current / Upcoming:

o GENERAL PROGRAM NEWS

- CLC is still looking for new providers (SLP, OT, PT, SI) to join our First Steps Agency.

- CLC is now Missouri Accredited for Early Childhood and School Age Children in the increased
capacity.

- A friend of CLC’s gave us $400 right before Winter Break for us to purchase items for the kids. Megan
and Adrienne went to Walmart in the following days and bought coats, hats and gloves, or pajamas
based on the children’s visible needs.

o GRANTS/FUNDRAISERS
- Pizza for a Purpose is Friday, March 10™. We need donations of baskets, items, gift cards, etc. for the
silent auction. Flyers for the event and sponsorships are available. If anyone has free time to help ask for
sponsorships it would be much appreciated.
- CLC is having a cookie dough fundraiser. All orders are due January 24%
- A family’s business donated $2,000 to CLC for the holidays.
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Lake Area Industries, Inc.
Balance Sheet Comparison

12/31/2022 12/31/2021
ASSETS
Current Assets
Total Bank Accounts 846,766 732,112
Total Accounts Receivable 59,449 77,208
Other Current Assets
Certificates of Deposit 204,629 203,525
Community Foundation of the Ozarks Agency Partner Account 1,643 1,630
GIFTED GARDEN CASH 500 500
INVENTORY 14,086 6,712
PETTY CASH 150 150
Undeposited Funds 0 8,192
Total Other Current Assets 221,009 220,709
Total Current Assets 1,127,224 1,030,029
Fixed Assets
ACCUMULATED DEPRECIATION (789,641) (789,641)
AUTO AND TRUCK 136,714 136,714
BUILDING 399,872 399,872
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 2,870 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 119,202 119,202
MACHINERY & EQIPMENT 226,548 226,548
OFFICE EQUIPMENT 5,173 5173
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45,572 45,572
Total Fixed Assets 234,775 234,775
Other Assets
CURRENT CAPITAL IMPROVEMENT 21,221 0
UTILITY DEPOSITS 554 554
Total Other Assets 21,775 554
TOTAL ASSETS 1,383,775 1,265,358
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 3,747 4,042
Total Credit Cards 3,242 7,431
Other Current Liabilities
ACCRUED WAGES 7.833 7,833
AFLAC DEDUCTIONS PAYABLE 163 164
Gift Certificate Payable 25 69
Trellis sales 0 110
United Way contributions payable (deleted) 0 30




Total Other Current Liabilities 8,021 8,205
Total Current Liabilities 15,011 19,678
Total Liabilities 15,011 19,678
Equity
Opening Balance Equity o 0
Unrestricted Net Assets 1,245,680 949,103
Net Income 123,084 298,577
Total Equity 1,368,764 1,245,680
TOTAL LIABILITIES AND EQUITY 1,383,775 1,265,358




Lake Area Industries, Inc.

Profit and Loss

Dec 2022 YTD
Income
CONTRACT PACKAGING 18,963 268,022
FOAM RECYCLING 125 6,982
GREENHOUSE SALES 54,416
OFF-SITE WORK 3,712 7.444
SECURE DOCUMENT SHREDDING 4,381 77,843
Services 174
Total Income 27,181 414,880
Cost of Goods Sold
CONTRACT LABOR 775
Cost of Goods Sold 670 11,924
GG PLANTS & SUPPLIES 30,279
SHIPPING AND DELIVERY 4,482
WAGES - TEMPORARY WORKERS 7,847
WAGES-EMPLOYEES 18,352 270,296
Total Cost of Goods Sold 19,022 325,603
Gross Profit 8,159 89,277
Expenses
ACCTG. & AUDIT FEES 9,750
ALL OTHER EXPENSES 349 25,147
Bus Fare 2,244
CASH OVER/SHORT (34)
EQUIP. PURCHASES & MAINTENANCE 2,247 46,891
INSURANCE 1,893 26,773
NON MANUFACTURING SUPPLIES 221 2,008
PAYROLL 17,526 235,859
PAYROLL EXP & BENEFITS 7,539 100,169
PROFESSIONAL SERVICES 1,277 17,669
UTILITIES 2,543 18,302
Total Expenses 33,595 484,778
Net Operating Income (25,437) (395,502)
Other Income
INTEREST INCOME 436 4214
MISCELLANEOUS INCOME 12 269
OTHER CONTRIBUTIONS 8,355 28,038
$B-40 REVENUE 14,835 201,208
STATE AID 21,868 284,857
Total Other Income 45,505 518,586
Net Income 20,068 123,084




Lake Area Industries, Inc.
Budg_;gt vs. Actuals

Dec 2022 Total
over over
Actual Budget Budget Actual Budget Budget
Income
CONTRACT PACKAGING 18,963 36,846 (17,883) 268,196 412,083 (143,888)
FOAM RECYCLING 125 250 (125) 6,982 3,000 3,982
GREENHOUSE SALES 0 0 54,4186 57,001 (2,585)
OFF-SITE WORK 3,712 3,712 7,444 0 7 444
SECURE DOCUMENT SHREDDING 4,381 3,319 1,062 77,843 48,002 29,840
Total Income 27,181 40,415 (13,234) 414,880 520,086 (105,206),
Cost of Goods Sold
CONTRACT LABOR 0 775 0 775
Cost of Goods Sold 670 3,302 (2,632) 11,924 40,519 (28,595)
GG PLANTS & SUPPLIES 0 0 30,279 32,550 (2:271)
SHIPPING AND DELIVERY 83 (83) 4,482 4,378 105
WAGES - TEMPORARY WORKERS 5,890 (5,890) 7,847 51,762 (43,915)
WAGES-EMPLOYEES 18,352 32,192 (13,840) 270,296 338,132 (67.836)
Total Cost of Goods Sold 19,022 41,466 (22,444) 325,603 467,340 (141,737)
Gross Profit 8,159 (1,051) 9,210 89,277 52,746 36,531
Expenses
ACCTG. & AUDIT FEES 0 0 9,750 9,500 250
ALL OTHER EXPENSES 349 6,885 (6,536) 25,147 22,865 2,282
Bus Fare 250 (250) 2,244 3,000 (756)
CASH OVER/SHORT 0 (34) 0 (34)
EQUIP. PURCHASES & MAINTENANCE 2,247 4,731 (2,483) 46,891 56,766 (9,875)
INSURANCE 1,893 2,228 (335) 26,773 26,737 36
NON MANUFACTURING SUPPLIES 221 140 81 2,008 1,699 309
PAYROLL 17,526 45,081 (27,555) 235,859 251,860 (16,001)
PAYROLL EXP & BENEFITS 7,539 9,574 (2,035) 100,169 114,892 (14,723)
PROFESSIONAL SERVICES 1,277 1,895 (618) 17,669 22,740 (5,071)
UTILITIES 2,543 2,158 384 18,302 25,900 (7,598)
Total Expenses 33,595 72,942 (39,347}' 484,778 535,959 (51,180)
Net Operating Income (25,437) (73,993) 48,557 (395,502) (483,213) 87,711
Other Income
INTEREST INCOME 436 266 170 4,214 3,192 1,022
MISCELLANEOUS INCOME 12 12 269 0 269
OTHER CONTRIBUTIONS 8,355 8,355 28,038 0 28,038
SB-40 REVENUE 14,835 19,455 (4,620) 201,208 209,992 (8,784)
STATE AID 21,868 27,571 (5,703) 284,857 297,818 (12,961)
Total Other Income 45,505 47,292 (1,787) 518,586 511,002 7,584
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 (300) 300 0 300 (300)
Total Other Expenses 0 (300) 300 0 300 (300)
Net Other Income 45,505 47,593 (2,088) 518,586 510,702 7,884
Net Income 20,068 (26,401) 46,469' 123,084 27,489 95,595‘




Lake Area Industries, Inc.

Statement of Cash Flows

December 2022
Total
OPERATING ACTIVITIES
Net Income 20,068
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 38,975
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/18/22- .75% (113)
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/27/21- .65% (29)
Certificates of Deposit:Certificate of Deposit 12 mo mat 6/27/21- .65% (29)
INVENTORY:RAW MATERIAL INVENTORY 670
PETTY CASH 0
Accounts Payable (324)
CBOLO CC - 5044 Natalie (4,445)
CBOLO CC - 9051 Lillie 156
Sam's Club Mastercard- 2148 156
Accrued Expense (2,565)
AFLAC DEDUCTIONS PAYABLE (0)
SALES TAX PAYABLE (31)
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 32,420
Net cash provided by operating activities 52,488
Net cash increase for period 52,488
Cash at beginning of period 794,278
Cash at end of period 846,766
Lake Area Industries, Inc.
A/P Aging Summary
As of December 31, 2022
Current| 1-30 31-60 | 61-90 |91 and over | Total
TOTAL $ 1,186 $ 2,561 $ ol $ 0] $ o| $ 3,747
Lake Area Industries, Inc.
A/R Aging Summary
As of December 31, 2022
Current| 1-30 | 31-60 | 61-90 |91 and over | Total
TOTAL $46,118| $ 6,996| $ 679| $ 4,794 $ 862| $ 59,449




Lake Area Industries, Inc.
Statement of Cash Flows

YTD
Total
OPERATING ACTIVITIES
Net Income 123,084
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 17,758
Certificates of Deposit:Certificate of Deposit 12 mo mat 117121-1.35% (138)
Certificates of Deposit:Certificate of Deposit 12 mo mat 10/22/20- .65% (168)
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/18/22- .75% (528)
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/27/21- .65% (130)
Certificates of Deposit:Certificate of Deposit 12 mo mat 6/27/21- .65% (142)
Community Foundation of the Ozarks Agency Partner Account (13)
INVENTORY:GG PLANT & SUPPLIES INVEN 0
INVENTORY:RAW MATERIAL INVENTORY (7.375)
PETTY CASH 0
Accounts Payable (295)
CBOLO CC - 5044 Natalie (4,500)
CBOLO CC - 9051 Lillie 636
Sam's Club Mastercard- 2148 (325)
Accrued Expense 0
AFLAC DEDUCTIONS PAYABLE (0)
Gift Certificate Payable (44)
Missouri Department of Revenue Payable (0)
Rock Sales @ 75% 0
SALES TAX PAYABLE 0
Trellis sales (110)
United Way contributions payable (deleted) (30)
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 4,598
Net cash provided by operating activities 127,682
INVESTING ACTIVITIES
CURRENT CAPITAL IMPROVEMENT (21,221)
Net cash provided by investing activities (21,221)
Net cash increase for period 106,461
Cash at beginning of period 740,305
Cash at end of period 846,766
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I__,'\’}@ courees SUPPORT COORDINATION REPORT

December 2022

Client Caseloads

e Number of Caseloads as of December 31, 2022: 322
e Budgeted Number of Caseloads: 310

e Pending Number of New Intakes: 9
e Medicaid Eligibility: 88.51%

Caseload Counts
Emily Breckenridge — 33
Daniel Burrows — 24
Elizabeth Chambers — 37
Emily Debert (Smith) — 29
Stephanie Enoch — 31
Teri Guttman — 32
Ryan Johnson — 9
Micah Joseph — 33
Jennifer Lyon — 11
Christina Mitchell - 37
Mary Petersen — 14

Patricia Strouse - 32
Page 1 of 1
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