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July 20t", 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on July 20%", 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=mcda996bc2880fb553d4aa071e0eab8b8

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2556 220 8887
Meeting Password: 78772492

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for June 13%, 2023

Acknowledgement of Distributed Materials to Board Members

e December 2022 to May 2023 Our Saviors Lighthouse Child & Development Center (OSL) Monthly Reports
e May 2023 | Wonder Y Preschool (IWYP) Monthly Report

e May 2023 Children’s Learning Center (CLC) Monthly Report

e May 2023 Lake Area Industries (LAI) Monthly Report

e May 2023 Support Coordination Report

e May 2023 Agency Economic Report

e May Credit Card Statement

e Resolutions 2023-16, 2023-17, 2023-18, and Biannual Ethics Resolution

Speakers/Special Guests/Announcements

e NONE

Monthly Oral Reports

e OSL
o |WYP
e CLC
o Al

Missouri Association of County Developmental Disabilities Services



Old Business for Discussion
e NONE
New Business for Discussion

o  CARF Accreditation Survey

e 2022 Audit — Evers & Company, CPA’s, LLC

e (Osage Beach Office

e MAAS, ConneXion, HRST, DMH/DDD, and State Budget Updates
e Potential CCDDR 2023 Budget Revisions

CCDDR Reports

e May 2023 Support Coordination Report
e May 2023 Agency Economic Report

May 2023 Credit Card Statements

Discussions & Conclusion of Resolution

Resolution 2023-16: Partnership for Hope Waiver Agreement with the DDD

Resolution 2023-17: Keystone Renovations — Level 2 Option — Phase 2 Implementation

Resolution 2023-18: OATS Special Funding Request
Biannual Ethics Resolution

PWNPE

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (13) & (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065
Office: 573-693-1511 Fax: 573-693-1515 Email: director@ccddr.org




June 13t 2023

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of June 13th, 2023

Members Present Angela Sellers, Kym Jones, Paul DiBello,
Nancy Hayes, Angela St. Joan, Ro Witt, Dr. Vicki McNamara (joined at 6:10 pm)

Members Absent Brian Willey, Elizabeth Perkins

Others Present Ed Thomas, Executive Director

Guests Present Adrienne Anderson (CLC)
Jeanna Booth, Lori Cornwell, Rachel Baskerville, Theresa Washburn (CCDDR)
Greg Udulutch

Approval of Agenda

Motion by Paul DiBello, second Nancy Hayes to approve the agenda as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello,
Nancy Hayes, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for April 11th, 2023

Motion by Ro Witt, second Paul DiBello, to approve the Open Session Board Meeting Minutes for April
11th, 2023, as presented.

AYE: Angela Sellers, Paul DiBello, Nancy Hayes,
Ro Witt

NO: None
ABSTAIN: Kym Jones because she was not present at the April 11%, 2023, meeting

Motion carries.

Acknowledgement of Distributed Materials to Board Members

March & April 2023 I Wonder Y Preschool (IWYP) Monthly Reports
March & April 2023 Children’s Learning Center (CLC) Monthly Report
March & April 2023 Lake Area Industries (LAI) Monthly Report

2022 Performance Summary

March & April 2023 Support Coordination Report

March & April 2023 Agency Economic Report

March & April 2023 Credit Card Statement

Resolutions 2023-13, 2023-14, & 2023-15



Speakers/Special Guests/Announcements

o Ed Thomas introduced Theresa Washburn, the newest CCDDR Support Coordinator.

Monthly Oral Reports

I Wonder Y Preschool (IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP has one CCDDR client receiving one-on-one supports for 1.8 hours per day, 4 days per week. In
March they attended 2.31 hours per day, 3 days per week.

Children’s Learning Center (CLC)
Adrienne Anderson

CLC had 31 children enrolled in May. There are 9 children receiving one-on-one supports and 12 children
receiving day hab services. enty-four out of thirty-one had special needs or developmental delays.
Families on the waiting list for a spot in August are being contacted about openings. Staff have been
attending trainings for social emotional skills and discipline as well as CPR and first aid. CLC was
awarded Best Preschool by Missouri Best magazine. The financial audit will be held June 22", The Night
Glow 5k is on hold until this fall when weather will be better.

Lake Area Industries (LAI)
Natalie Couch (Ed Thomas presented Narrative Report)

LAI continues to stay very busy. They are doing well and have healthy reserves.
(Dr. Vicki McNamara joined the meeting at approximately 6:10 pm)

MACDDS
Ed Thomas

There are several new systems being implemented. The Missouri Adaptive Ability Scale (MAAS), Health
Risk Screening Tool (HRST), and DMH’s ConneXion TCM software system. Concerns with the MAAS
started when assessments could not be scheduled in a timely manner. The MAAS replaces several other
assessments that were being used to determine a person’s eligibility for services, Prioritization of Need,
and Rate Allocation Score. The assessment can only be administered by DMH employees and is being
done virtually. Each assessment requires an informant.

Ed has looked at all of the MAAS assessments completed on CCDDR clients up to May 3™ and saw a
trend of the MAAS showing a reduced number of functional limitation areas. This could mean people will
not qualify for Waiver services, may see their services reduced, or may lose services completely.

The sign-ups for ConneXion training just went live. There is not a lot of information about what will be
covered in each of the training sessions, so it is not clear which trainings staff need to attend. The training
will only be held in-person in Jefferson City, Kansas City, and St. Louis. Attending a training is
mandatory to have access to ConneXion. The training is estimated to cost CCDDR $14,000. It is an
unfunded mandate. There is no current plan for new hires or ongoing training after the go-live date.

The HRST is another unfunded mandate. Support coordinators and supervisors needed to complete
training to be able to administer the HRST to clients with a waiver who are not receiving ISL or group
home services. Training took each employee an average of 11.4 hours to complete, and there was no



reimbursement planned for the over $16,000 in lost billing and wages. There are also concerns that the
HRST is creating a legal liability for TCM agencies and should be completed by an RN instead of support
coordinators.

(Angela St. Joan joined the meeting at approximately 6:30 pm)

Old Business for Discussion

DMH Budget — TCM and DSP Rates

The Governor will need to sign the budget bills but does have line-item veto authority. A small increase
to provider rates is included in the DMH budget bill.

MACDDS is still pushing for a TCM rate increase. When you take into account the recent Mercer rate
study and the cost-of-living index, TCMs are being paid 18.8% less than what the market rate should be.

New Business for Discussion

Potential Keystone Renovations Updates

There will be 3 different options available to choose from for renovating the Keystone facility. The
architect has not sent cost estimates yet, but Ed hopes to have those by the July Board meeting.

CCDDR Reports

2022 Performance Summary

This covers performance goals for fiscal year 2022. These are internal goals for CARF accreditation. The
satisfaction survey responses did drop a little to 25.5%. The other measure that is a little low is having the
ISP sent to the Regional Office 21 days before the implementation date. Ed should have the 15 and 2™
quarters of 2023 completed by September. After ConneXion goes live, there will be no way to run these
reports, and a new reporting mechanism will need to be designed and/or implemented.

March & April 2023 Support Coordination Reports

The total number of clients fluctuated up and down but remained well above the budgeted amount. The
percentage of Medicaid claims paid vs. billed has remained steady at around 99%. Clients with a
Medicaid Spend-Down must begin paying their premiums in the coming weeks or they will lose services.

March & April 2023 Agency Economic Reports

A couple of unanticipated expenses have come up, but the agency is still doing well compared to the
budget.

Motion by Paul DiBello, second Nancy Hayes, to approve all reports as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Dr. Vicki McNamara,
Angela St. Joan, Ro Witt

NO: None
ABSTAIN: None

Motion carries.



March & April 2023 Credit Card Statements

No Questions and a vote not necessary.

Discussions & Conclusion of Resolutions

1. Resolution 2023-13: 2021 Annual Report
The 2021 Annual Report has been completed now that the 2021 Audit has been finalized.
Motion by Dr. Vicki McNamara, second Kym Jones, to approve Resolution 2023-13 as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Dr. Vicki McNamara,
Angela St. Joan, Ro Witt

NO: None
2. Resolution 2023-14: OSLCFDC POS Agreement January 1% to December 31%, 2023

Our Savior’s Lighthouse is serving one CCDDR client. They have resubmitted updated documents, which
finally completes their 2023 funding request. This agreement will be retroactive to January 1%, 2023.

Motion by Dr. Vicki McNamara, second Paul DiBello, to approve Resolution 2023-14 as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Dr. Vicki McNamara,
Angela St. Joan, Ro Witt

NO: None

3. Resolution 2023-15: OATS Contract Renewal July 1%, 2023, to June 30", 2024 —
Employment Transportation

This is the annual contract for transportation to and from Lake Area Industries. CCDDR is charged $3 per
trip for clients without a Medicaid waiver.

Motion by Nancy Hayes, second Paul DiBello, to approve Resolution 2023-15 as presented.

AYE: Angela Sellers, Kym Jones, Paul DiBello, Nancy Hayes, Dr. Vicki McNamara,
Angela St. Joan, Ro Witt

NO: None
(Angela St. Joan left the meeting at approximately 6:20 pm)

Open Discussion

None

Public Comment

None



Adjournment of Open Session

Motion by Paul DiBello, second Ro Witt, to adjourn open session and go into closed session pursuant to
Section 610.021 RSMo, subsections (13) & (14). A roll call vote was taken.

AYE: Elizabeth Perkins, Kym Jones, Paul DiBello, Nancy Hayes,
Dr. Vicki McNamara, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member

Secretary/Other Board Member



OSL December 2022 to
May 2023 Reports



Dec 2022/Jan 2023 Actual Budget

Dec Expenses Total: $11680.53
Quickbooks Accounting -  $ 130.00

Food - $ 424.19
MO SOS $ 10.50
Total Payroll - $ 11115.84

Liabilities - $24701.55

Payroll Taxes 1 Qtr 2022  $§ 4681.56
Payroll Taxes 2" Qtr 2022  $ 5497.82
Payroll Taxes 3 Qtr 2022 $ 5179.06
Payroll Taxes 41 Qtr 2022 $§ 5798.56
Payroll Tax State 1% Qtr $ 525.00
Payroll Tax State 2™ Qtr $  599.00
Payroll Tax State 3™ Qtr $ 527.00
Payroll Tax State 4" Qtr $ 584.30
MO SUI 1* Qtr 2022 $§ 25235
MO SUI 2nd Qtr 2022 § 249.23
MO SUI 3" Qtr 2022 $ 119.19
MO SUI 4% Qtr 2022 $ 155.70
MO SUI 4" Qtr 2021 $ 72.83
MO SUI 3" Qtr 2021 $ 94.23
MO SUI 2™ Qtr 2021 $ 23044
MISC ck § 135.28

Income Total: $24728.31
Tuition/Deposit - $3924.70
Donation — 1000.00

Grant - $16640.00

Child Serv - $1458.70
Food Subsidy — $1185.93
CCDDR Subsidy - $518.98

Dec Bank Statement Beginning Balance —
Dec Income

Dec Cleared Expenses

Dec 31 Bank Statement Balance

Tax Liabilities

Balance after liabilities

$ -101.88
+$ 24728.31

-$ 11680.53

§ 12945.90

$-24701.55
$-11755.65



Jan Expenses Total: $19155.61

Quickbooks Accounting -
Food -

State Tax

Federal Tax

Total Payroll -

Liabilities - $16061.37

$ 130.00
634.77

3503.01 Paid in full through 4" Qtr 2022 including penalties.

$
$
$ 6722.98 Paid 1* Qtr 2022, plus April 2022
$ 8164.85

Payroll Taxes 2" Qtr 2022  $ 3774.50

Payroll Taxes 3 Qtr 2022 $ 5179.06

Payroll Taxes 41 Qtr 2022 $§ 5798.56

MO SUI 1% Qtr 2022 $ 25235

MO SUI 2nd Qtr 2022 $ 249.23

MO SUI 3" Qtr 2022 $  119.19

MO SUI 4 Qtr 2022 $ 155.70

MO SUI 4" Qtr 2021 $ 72.83

MO SUI 3" Qtr 2021 $ 94.23

MO SUI 2™ Qtr 2021 $ 23044

MISC ck $ 135.28

Income Total: $7000.18

Tuition/Deposit - $2226.90

Donation —200.00

Child Serv - $3178.69

Food Subsidy — $1394.59

CCDDR Subsidy - $0

Jan Bank Statement Beginning Balance — $ 12945.90
Jan Income +$  7000.18
Jan Cleared Expenses -$ 19155.61
Jan 31 Bank Statement Balance $ 79047
Tax Liabilities $-16061.37

Balance after liabilities

$-15270.90



Feb/March/April/May 2023 Actual Budget

Feb Expenses Total: $10953.11
Quickbooks Accounting- $  130.00

Food - $  886.26
Lakeside Office $ 127.85
Venmo correction $  300.00
Total Payroll - $ 9509.00
Liabilities - $20305.70

Payroll Taxes 2" Qtr 2022  $ 3774.50
Payroll Taxes 3 Qtr 2022 $ 5179.06
Payroll Taxes 41 Qtr 2022 $§ 5798.56
Payroll Taxes Jan 2023 $ 1816.36
Payroll Taxes Feb 2023 $ 1886.28
MO State Tax Jan 2023 $ 164.00
MO State Tax Feb 2023 $ 176.00
MO SUI Jan 2023 $ 99.50
MO SUI Feb 2023 $ 102.23
MO SUI 1% Qtr 2022 $ 25235
MO SUI 2nd Qtr 2022 $ 24923
MO SUI 3™ Qtr 2022 $ 119.19
MO SUI 4% Qtr 2022 $ 155.70
MO SUI 4™ Qtr 2021 $ 72.83

MO SUI 3 Qtr 2021 $ 94.23

MO SUI 2™ Qtr 2021 $ 23044

MISC ck $ 135.28

Income Total: $10264.59
Tuition/Deposit - $4375.18
Donation — $200.00

Child Serv - $4303.95
Food Subsidy — $1385.46
CCDDR Subsidy - $0

Feb Bank Statement Beginning Balance—  $§  790.47

Feb Income +$ 10264.59
Feb Cleared Expenses -$ 10953.11
Feb 28 Bank Statement Balance $ 101.95
Tax Liabilities S -20305.70

Balance after liabilities S -20203.75



March Expenses Total: $10344.32
Quickbooks Accounting - $  130.00

Food - $ 796.79
Secretary of State $ 65.00
Phone $ 70.46
Total Payroll - $ 9282.07
Liabilities - $22574.67

Payroll Taxes 2" Qtr 2022  $ 3774.50
Payroll Taxes 3 Qtr 2022 $ 5179.06
Payroll Taxes 4" Qtr2022 $ 5798.56
Payroll Taxes 1 Qtr 2023  $ 5679.25

MO State Tax 13 Qtr2023 $§ 526.00

MO SUI 1% Qtr 2023 $  308.05
MO SUI 1% Qtr 2022 $ 25235
MO SUI 2nd Qtr 2022 $ 24923
MO SUI 3" Qtr 2022 $  119.19
MO SUI 4" Qtr 2022 $ 155.70
MO SUI 4 Qtr 2021 $ 7283

MO SUI 3" Qtr 2021 $ 9423

MO SUI 2" Qtr 2021 $ 230.44

MISC ck $ 135.28

Income Total: $14029.56
Tuition/Deposit - $2566.66
Donation — $200

Child Serv - $3512.90
Food Subsidy —

Grant - $7750.00
CCDDR Subsidy - $0

Mar Bank Statement Beginning Balance —  $ 101.95

Mar Income +$ 14029.56
Mar Cleared Expenses -$ 10344.32
Mar 31 Bank Statement Balance $ 3787.19
Tax Liabilities S -22574.67

Balance after liabilities $-18787.48



April Expenses Total: $18686.13
Quickbooks Accounting -  § 140.00

Food - $  745.78
Amazon $ 184.71
Health Dept $ 14.53
Retention Employee $  4000.00
Retention Employee $  4000.00
Retention Employee $ 1000.00
Total Payroll - $ 8601.11
Liabilities - $24721.85

Payroll Taxes 2" Qtr 2022  $ 3774.50
Payroll Taxes 3 Qtr 2022 $ 5179.06
Payroll Taxes 41 Qtr 2022 $§ 5798.56
Payroll Taxes 1 Qtr 2023  $ 5679.25
Payroll Taxes April 2023 $ 1865.87
MO State Tax 13 Qtr 2023 $ 526.00
MO State Tax April 2023 $ 184.00
MO SUI 1* Qtr 2023 $ 308.05
MO SUI April 2023 $ 97.31
MO SUI 1% Qtr 2022 $ 25235
MO SUI 2nd Qtr 2022 $ 249.23
MO SUI 3" Qtr 2022 $ 119.19
MO SUI 4% Qtr 2022 $ 155.70
MO SUI 4" Qtr 2021 $ 72.83
MO SUI 3" Qtr 2021 $ 94.23
MO SUI 2™ Qtr 2021 $ 23044
MISC ck $ 135.28

Income Total: $46954.93
Tuition/Deposit - $2757.71
Donation — $3200.00

Child Serv - $3452.90
Food Subsidy — 1644.32
Grant - $26000.00
Retention Grant - $9900.00
CCDDR Subsidy - $0

April Bank Statement Beginning Balance —
April Income

April Cleared Expenses

April 30 Bank Statement Balance

Tax Liabilities

Balance after liabilities

$ 3787.19
+$ 46954.93

-§ 18686.13

$ 32055.99

S-24721.85
7334.14



May Expenses Total: $28605.98

Food - $ 145534
Lakeside office $ 94.90
Teach Appreciation $  150.52
Gerbes $ 114.56
Total Payroll - $ 11679.34
Federal Taxes $ 15111.32
Liabilities - $12749.70

Payroll Taxes 1 Qtr 2023  $ 5679.25
Payroll Taxes April 2023 $ 1865.87
Payroll Taxes May 2023 $ 2468.04
MO State Tax 13 Qtr 2023 $ 526.00
MO State Tax April 2023 $ 184.00
MO State Tax May 2023 $ 219.00
MO SUI 1* Qtr 2023 $ 308.05
MO SUI April 2023 $ 97.31
MO SUI May 2023 $ 92.93
MO SUI 1% Qtr 2022 $ 25235
MO SUI 2nd Qtr 2022 $ 249.23
MO SUI 3" Qtr 2022 $  119.19
MO SUI 4 Qtr 2022 $ 155.70
MO SUI 4" Qtr 2021 $ 72.83
MO SUI 3" Qtr 2021 $ 94.23
MO SUI 2™ Qtr 2021 $ 23044
MISC ck $ 135.28

Income Total: $9928.85
Tuition/Deposit - $2163.10
Donation — $200.00

Child Serv - $3052.90
Food Subsidy — 4181.97
CCDDR Subsidy - $330.88

May Bank Statement Beginning Balance— $ 32055.99

May Income +$  9928.85
May Cleared Expenses -$ 28605.98
May 31 Bank Statement Balance $ 13378.86
Tax Liabilities S-12749.70

Balance after liabilities 629.16
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