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March 14, 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on March 14", 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelop
mentaldisabilityresources.my/j.php?MTID=m6633c3366525d7ca09ae669c7aadee36

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2552 907 6230
Meeting Password: 75332377

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for February 14™, 2023
Acknowledgement of Distributed Materials to Board Members
e December 2022 & January 2023 | Wonder Y Preschool (IWYP) Monthly Reports
e January 2023 Children’s Learning Center (CLC) Monthly Reports
e January 2023 Lake Area Industries (LAI) Monthly Reports
e January 2023 Support Coordination Report
e January 2023 Agency Economic Report

e January 2023 Credit Card Statement
e Resolution 2023-12

Speakers/Special Guests/Announcements

e NONE

Monthly Oral Reports

e |WYP
e CLC
o LAl

Old Business for Discussion

e NONE



New Business for Discussion
e SCSSB 8 and HCS#2 HB 713 (Proposed Personal Property Tax Changes)
CCDDR Reports

e January 2023 Support Coordination Report
e January 2023 Agency Economic Report

January 2023 Credit Card Statement
Discussion & Conclusion of Resolutions
1. Resolution 2023-12: Amended 2023 Fiscal Year Budget
Open Discussions
Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public

comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsection (17)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone

requesting access by contacting:
Ed Thomas, CCDDR Executive Director

5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065

Office: 573-693-1511 Fax: 573-693-1515 Email: director@ccddr.orq




February 14", 2023

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of February 14th, 2023

Members Present Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

Members Absent Brian Willey

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch (LAI)
Adrienne Andersen, Lisa Berkstresser, Ralph Berkstresser, Courtney James (CLC)
Jeanna Booth (CCDDR)

Approval of Agenda

Motion by Nancy Hayes, second Dr. Vicki McNamara to approve the agenda as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
Approval of Open Session Board Meeting Minutes for January 10th, 2023

Motion by Dr. Vicki McNamara, second Paul DiBello, to approve the Open Session Board Meeting Minutes for January
10%, 2023, as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
ABSTAIN: None
Acknowledgement of Distributed Materials to Board Members

December 2022 Children’s Learning Center (CLC) Monthly Report
December 2022 Lake Area Industries (LAI) Monthly Report
December 2022 Support Coordination Report

December 2022 Agency Economic Report

December 2022 Credit Card Statement

Resolutions 2023-8, 2023-9, 2023-10, & 2023-11

Speakers/Special Guests/Announcements
e None

Monthly Oral Reports

I Wonder Y Preschool IWYP)

No one was present from IWYP. Ed reported that IWYP is working through reports and should have them to CCDDR
soon.



Children’s Learning Center (CLC) — Adrienne Anderson

CLC’s enrollment was at 29 in January with 23 out of 29 have developmental delays or special needs. There were 10 1-
on-1s. There were several snow days in January. Alley Cats came to take pictures and over $3,500 was raised at their
fundraiser. First steps providers are needed, and more staff will be needed for summer when more school-age children
will be attending. The Pizza for a Purpose fundraiser is coming up in March. The cookie dough fundraiser raised $250. A
family donated a Life Vac kit to the center. CLC is fully staffed with one position and a para needed.

Adrienne read a letter from CLC’s Board to the SB 40 Board. CLC’s Board would like to invite CCDDR Board members
to tour CLC’s facility. The CLC Board would also like the CCDDR Board members’ direct contact information to
communicate information directly. CLC is concerned about their current space capacity and ability to increase enrollment
in CLC’s programs. CCDDR Board members recommended CLC communicate information to Ed, and he will relay
information to the CCDDR Board members. Additional discussions were held about the CCDDR office renovations at
Keystone and other topics related to the CCDDR office relocation/consolidation.

Lake Area Industries (LAI) — Natalie Couch
Net income for January was $4,000. There were 52 certified employees. 46 are CCDDR clients, one is a Morgan County
client, and 4 are DESE-only. The month was busy with a lure project, tackleboxes and handrails. LAI received another job
from Lake Printing stuffing envelopes for COPS. There are 5 people working off site at Laurie Care Center. Lots of
encapsulated foam is coming in and being saved for warmer weather. LAI experienced 3 losses in January and honored
those people at their Valentine’s Party. Employees will be going to the Capitol on March 21%. A new van was purchased
and is currently being wrapped.
Old Business for Discussion

e None.

New Business for Discussion

e None
CCDDR Reports

e December 2022 Support Coordination Report
There were 322 clients at the close of December with 9 intakes. As of today, there are 317. Medicaid eligibility is at 88.51
% and paid claim submissions paid are at 98.34%. There will be three vacant Support Coordinator positions by the end of

February. Vacancies are due to a variety of reasons—relocation to a different city, accepted positions with different
flexibilities, and frustrations in difficulties with finding services and providers in our area.

e December 2022 Agency Economic Report
Income was higher than budgeted. Insurance and HVAC are the only overages. The 2023 budget will need to be amended
to reflect reduced income due to Support Coordinator vacancies. The amended budget will be presented next month to
adjust expenses and income to reach a zero-balance budget.

Motion by Angeal St. Joan second Dr. Vicki McNamara, to approve all reports as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None



December 2022 Credit Card Statement
No Questions and a vote not necessary.
Discussion and Conclusions of Resolutions

1. Resolution 2023-8: Re-Allocation/Allocation of Restricted/Unrestricted Funds
Recommendations were presented to restrict 2022 carryover funds as well as recommended changes to the
Operational, Operational Reserve, Housing, Special Needs, Transportation, and
Building/Remodeling/Expansion restricted fund accounts, which included justifications.

Motion by Paul DiBello, second Dr. Vicki McNamara, to approve Resolution 2023-8.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

2. Resolution 2023-9: Approval of Amended Policy 12
This resolution changes the eligibility criteria. In the past, we have always relied on the Division of Developmental
Disabilities to complete eligibility determinations. Other agencies, specifically the Productive Living Board in St. Louis,
have been doing their own eligibility determinations for years. This will help meet client needs without making a dramatic
shift in current operations and potentially causing a crisis for individuals who are taking longer to obtain an eligibility
determination from the Division of Developmental Disabilities. Changing the eligibility criteria will also allow CCDDR
to pay for support services in the event there is a crisis developing or a crisis has already developed.

Motion by Nancy Hayes, second Elizabeth Perkins, to approve Resolution 2023-9.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
3. Resolution 2023-10: Approval of Amended Client-Family Handbook

The handbook is being revised to reflect the changes in Policy 12 as well as other needed changes and/or
updates.

Motion by Ro Witt, second Dr. Vicki McNamara, approve Resolution 2023-10.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
4. Resolution 2023-11: Approval of Amended Policy #24
The policy is being revised to reflect changes in positive behavioral intervention and restraint processes as well as the
monitoring of each. The policy changes also reflect the applicable changes in the Division of Developmental Disabilities’

directives, policies, and ISP guide as well as the Department of Mental Health DORs.

Motion by Nancy Hayes, second Angela St. Joan, to approve Resolution 2023-11.



AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None
Open Discussion:

Ed shared that Dick Goldbaum passed away over the weekend. He was well-known in the developmental disability world
and helped with the recent restructure of MACDDS.

Public Comment:
None
Adjournment of Open Session:

Motion by Nancy Hayes, second Ro Witt, to adjourn open session.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Nancy Hayes, Dr. Vicki McNamara, Angela St. Joan, Ro Witt

NO: None

Board Chairperson/Other Board Member Secretary/Other Board Member



IWYP December Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

23 | Wonder Y Preschoolers

28 WAVE After-School Care (Elementary Age)

35 CamUMC J-Force (Youth- Elementary Age)

34 CamUMCYF (Youth- Junior High and High School Age)

Currently, one participant qualifies for CCDDR assistance for one-on-one care. This child
received approximately 2.09 hours per day during the month of December (avg attendance was
5 days per week).

Upcoming events include:

02/10/2023: Preschoolers will celebrate Valentine’s Day with a party

02/13/2023: WAVE Afterschool program will celebrate Valentine’s Day with a party
02/15/2023: Youth Ministries will celebrate Valentine’s Day with a party
02/20/2023: All programs will close for Presidents Day

Youth and J Force meetings are held every Wednesday from 3:30 pm - 8:00 pm
Preschool and After-School care is offered every Monday - Friday (Holidays excluded)



CamUMC | Wonder Y Preschool
Cash Flow Statement: December 2022

Inflow:

Tuitions:
Donations:

DSS:

CCDDR:
CACFP:

Total Income:

Outflow:

Staff Expenses:

Food:

Supplies:
Misc Expenses: (printer, shared utilities)

Total Expenses:

Total cash in =

Total cash out =

Total profit =
Net liquidy =
Net Assets =
Net liabilities =
Net equity=

Shareholders equity =

5491.27
200.00
1898.00
581.51
670.87

P AP P PP

&

8841.65

4249.84
1121.92
291.86
350.00

&P AP PP

4

6013.62

8841.65
6013.62
2828.03
14852.00
$ 275439.00
$ 7996.06
$ 6855.94
$ 275439.00

$
$
$
$

YTD Jan-Dec 2022

$119979.51
$ 4500.00
$ 21048.99
$ 9350.39
$ 11482.18

$ 166361.07

$ 76834.64
$ 17970.10
$ 7015.99
$ 5600.00

$ 107420.55

$ 166361.07
$ 107420.55
$ 58940.52
$ 14852.00
$ 275439.00
$ 7996.06
$ 6855.94
$ 275439.00



IWYP January Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

23 | Wonder Y Preschoolers

28 WAVE After-School Care (Elementary Age)

35 CamUMC J-Force (Youth- Elementary Age)

34 CamUMCYF (Youth- Junior High and High School Age)

Currently, one participant qualifies for CCDDR assistance for one-on-one care. This child
received approximately 1.94 hours per day during the month of February (avg attendance was
3.4 days per week).

Upcoming events include:

03/02/2023: Preschoolers will celebrate Dr. Seuss's Birthday and National Day of Reading
03/13/2023-03/17/2023: All Programs will close for Spring Break

Youth and J Force meetings are held every Wednesday from 3:30 pm - 8:00 pm
Preschool and After-School care is offered every Monday - Friday (Holidays excluded)



CamUMC | Wonder Y Preschool
Cash Flow Statement:january 2023

Inflow: YTD Jan- 2023
Tuitions: $ 6900.98 $ 6900.98
Donations: $ 300.00 $ 300.00
DSS: $ 1660.60 $ 1660.60
CCDDR: $ 656.99 $ 656.99
CACFP: $ 732.21 $ 792.21

Total Income: $ 10250.78 $ 10250.78

Outflow:

Staff Expenses: $ 5214.35 $ 5214.35
Food: $ 143942 $ 143942
Supplies: $ 41058 $ 41058
Misc Expenses: (printer, shared utilities) $ 350.00 $ 350.00

Total Expenses: $ 741435 $ 741435

Total cash in = $ 10250.78 $ 10250.78

Total cash out = $ 741435 $ 741435

Total profit = $ 2836.43 $ 2836.43

Net liquidy = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 685594 $ 685594

Shareholders equity = $ 275439.00 $ 275439.00



CLC January Reports



(LC

CHELDRENS LEARNING CENH:R

SB40/CCDDR Funding Request
for
February 2023

Utilizing January 2023 Records



CHILDREN'S LEARNING CENTER

Statement of Activity
January 1 - February 7, 2023

Revenue
40000 INCOME
41000 Contributions & Grants
41100 CACFP
41700 Child Care Relief Expansion
Total 41000 Contributions & Grants
42000 Program Services
42100 First Steps
42130 Natural Environment Mileage
42150 Physical Therapy
Total 42150 Physical Therapy
42170 Speech/Language Therapy

Total 42170 Speech/Language Therapy

Total 42100 First Steps
Total 42000 Program Services
43000 Tuition
43100 Dining
43120 Lunch
43130 Snack
Total 43100 Dining
43500 Tuition
43505 Subsidy Tuition
Total 43500 Tuition
Total 43000 Tuition
45000 Other Revenue
45200 Fundraising Income
45280 Pizza For A Purpose
Total 45200 Fundraising Income
45300 Donation Income
45310 Donations
45312 Community Rewards
45315 Bear Market
Total 45310 Donations
Total 45300 Donation Income
Total 45000 Other Revenue
Total 40000 INCOME
Total Revenue
Gross Profit
Expenditures
50000 EXPENDITURES
51000 Payroll Expenditures
51100 Employee Salaries
Total 51100 Employee Salaries
51400 Employee Retirement
51440 Executive Director
Total 51400 Employee Retirement
51500 Employee Taxes
Total 51500 Employee Taxes

51900 Workermans Comp Insurance

First Steps Step Ahead TOTAL
0.00
0.00
2,088.55 2,088.55
33,311.41 3331141
$ 000 $ 3539996 $  35399.96
0.00
0.00
117.70 117.70
0.00
$ 700.00 $ 0.00 $ 700.00
0.00
$ 1,083.75 $ 000 $ 1,083.75
$ 1,901.45 § 000 $ 1,901.45
$ 1,901.45 $ 0.00 $ 1,901.45
0.00
0.00
125.00 125.00
25.00 25.00
$ 0.00 $ 150.00 $ 150.00
3,24500 3,245.00
1,334.00 1,334.00
$ 000 $§ 457900 $  4,579.00
$ 000 $§ 472000 $  4,729.00
0.00
0.00
28.80 28.80
$ 0.00 $ 2880 $ 28.80
0.00
1,106.00 1,106.00
202.96 202.96
75.00 75.00
$ 000 $§  1,38396 $ 1,383.96
$ 000 $  1,383.96 $ 1,383.96
$ 000 $ 141276 $ 1,412.76
$ 190145 § 4154172 § 4344347
$ 190145 $ 4154172 $  43,44347
$ 1,901.45 $  41,541.72 §  43,44317
0.00
0.00
0.00
$ 000 $ 1608262 $ 16,082.62
0.00
180.00 180.00
$ 0.00 $ 180.00 $ 180.00
0.00
$ 0.00 $  1,34354 §  1,343.54
2,411.00 2,411.00



Total 51000 Payroll Expenditures
53000 Equipment
54000 Fundraising/Grants
54100 Child Care Relief Expansion
54700 Pizza For A Purpose
Total 54000 Fundraising/Grants
55000 Insurance
55700 Crime Policy
Total 55000 Insurance
56000 Office Expenditures
56100 Copy Machine
56300 Office Supplies
56400 Postage & Delivery
Total 56000 Office Expenditures
57000 Office/General Administrative Expenditures
57160 QuickBooks Payments Fees
57200 Bank Charges
57400 Child Management Software
Total 57000 Office/General Administrative Expenditures
58000 Operating Supplies
58100 Classroom Consumables
58400 Sanitizing
Total 58000 Operating Supplies
59000 Program Service Fees
59100 First Steps
59130 Natural Environment Mileage
59150 Physical Therapy
Total 59150 Physical Therapy
59170 Speech/Language Therapy
Total 59170 Speech/Language Therapy
Total 59100 First Steps
Total 59000 Program Service Fees
62000 Safety & Security
63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63400 Trash Service
63500 Water Softener
Total 63000 Utilities
Total 50000 EXPENDITURES
Payroll Expenses
Company Contributions
Retirement
Total Company Contributions
Total Payroll Expenses
Total Expenditures
Net Operating Revenue

Net Revenue

$ 0.00 $ 2001716 §  20,017.16
21.98 21.98

0.00

50.81 50.81

831.00 831.00

$ 0.00 $ 88181 § 861.81
0.00

558.00 558.00

$ 0.00 $ 558.00 $ 558.00
0.00

336.98 336.98

105.68 105.68

15.12 60.48 75.60

$ 1512 § 50314 $ 518.26
0.00

424.22 424,22

19.90 19.90

35.00 35.00

$ 0.00 $ 47912 $ 47912
0.00

10.20 10.20

84.13 84.13

$ 0.00 § 9433 $ 94.33
0.00

0.00

556.93 566.93

0.00

$ 734.00 $ 000 $ 734.00
0.00

$ 2,033.08 $ 000 $  2,033.08
$ 3,324.01 000 $ 332401
$ 3,324.01 0.00 $ 332401
3256 3256

0.00

962,51 962.51

12.99 51.99 64.98

2299 91.98 114.97

39.91 39.91

43.90 43.90

$ 3598 $§ 119029 $§  1,226.27
$ 3375141 § 2377839 $  27,15350
0.00

0.00

90.00 90.00

$ 0.00 $ 90.00 $ 90.00
$ 0.00 $ 90.00 $ 90.00
$ 337511 $ 23868.39 §  27,243.50
-$ 147366 $ 1767333 $  16,199.67
-$ 147366 $ 1767333 $§  16,199.67



CHILDREN'S LEARNING CENTER
Statement of Activity

Revenue
40000 INCOME
41000 Contributions & Grants
41100 CACFP
41700 Child Care Relief Expansion
Total 41000 Contributions & Grants
42000 Program Services
42100 First Steps
42130 Natural Environment Mileage
42150 Physical Therapy
Total 42150 Physical Therapy
42170 Speech/Language Therapy

Total 42170 Speech/Language Therapy

Total 42100 First Steps
Total 42000 Program Services
43000 Tuition
43100 Dining
43120 Lunch
43130 Snack
Total 43100 Dining
43500 Tuition
43505 Subsidy Tuition
Total 43500 Tuition
Total 43000 Tuition
45000 Other Revenue
45200 Fundraising Income
45280 Pizza For A Purpose
Total 45200 Fundraising Income
45300 Donation Income
45310 Donations
45312 Community Rewards
45315 Bear Market
Total 45310 Donations
Total 45300 Donation Income
Total 45000 Other Revenue
Total 40000 INCOME
Total Revenue
Gross Profit
Expenditures
50000 EXPENDITURES
51000 Payroll Expenditures
51100 Employee Salaries
Total 51100 Employee Salaries
51400 Em]laloyee Retirement
Total 51400 Employee Retirement
51500 Employee Taxes
Total 51500 Employee Taxes

51900 Workermans Comp Insurance

January 2023

First Steps Step Ahead TOTAL
0.00
0.00
2,088.55 2,088.55
33,311.41 33,311.41
$ 000 $ 3539996 $§  35390.96
0.00
0.00
117.70 117.70
0.00
$ 700.00 $ 0.00 $ 700.00
0.00
$  1,08375 § 0.00 $ 1,083.75
$ 190145 § 000 § 190145
1,901.45 $ 0.00 $  1,901.45
0.00
0.00
50.00 50.00
10.00 10.00
$ 000 $ 60.00 $ 60.00
1,355.00 1,355.00
1,334.00 1,334.00
$ 000 $  2,680.00 $  2,689.00
$ 000 $ 274900 $§  2,749.00
0.00
0.00
28.80 28.80
$ 0.00 $ 2880 $ 28.80
0.00
125.00 125.00
202.96 202.96
75.00 75.00
$ 0.00 $ 40296 $ 402.96
$ 0.00 $ 402.96 $ 402.96
$ 0.00 $ 431.76 $ 431.76
$ 1,90145 $ 38,580.72 §  40,482.17
$ 190145 $ 38580.72 $  40,482.17
$ 190145 $ 38580.72 $  40,482.17
0.00
0.00
0.00
$ 000 $§ 726412 $§  7,264.12
0.00
$ 000 $ 90.00 $ 90.00
0.00
$ 0.00 $ 606.85 $ 606.86
2,411.00 2,411.00



Total 51000 Payroll Expenditures
54000 Fundraising/Grants
54100 Child Care Relief Expansion
54700 Pizza For A Purpose
Total 54000 Fundraising/Grants
55000 Insurance
55700 Crime Policy
Total 55000 Insurance
56000 Office Expenditures
56100 Copy Machine
56300 Office Supplies
56400 Postage & Delivery
Total 56000 Office Expenditures
57000 Office/General Administrative Expenditures
57160 QuickBooks Payments Fees
57200 Bank Charges
57400 Child Management Software
Total 57000 Office/General Administrative Expenditures
58000 Operating Supplies
58100 Classroom Consumables
58400 Sanitizing
Total 58000 Operating Supplies
59000 Program Service Fees
59100 First Steps
59130 Natural Environment Mileage
59150 Physical Therapy
Total 59150 Physical Therapy
59170 Speech/Language Therapy
Total 59170 Speech/Language Therapy
Total 59100 First Steps
Total 59000 Program Service Fees
62000 Safety & Security
63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63400 Trash Service
63500 Water Softener
Total 63000 Utilities
Total 50000 EXPENDITURES
Payroll Expenses
Company Contributions
Retirement
Total Company Contributions
Total Payroll Expenses
Total Expenditures
Net Operating Revenue

Net Revenue

$ 000 $ 1037197 $§  10,371.98
0.00

50.81 50.81

421.00 421.00

$ 0.00 $ 47181 $ 471.81
0.00

558.00 558.00

$ 0.00 $ 558.00 $ 558.00
0.00

336.98 336.98

78.62 78.62

15.12 6048 75.60

$ 1512 § 476.08 $ 491.20
0.00

40555 405.55

9.95 9.95

35.00 35.00

$ 0.00 $ 45050 $ 450.50
0.00

10.20 10.20

84.13 84.13

$ 0.00 $ 9433 $ 94.33
0.00

0.00

379.17 379.17

0.00

$ 73400 § 0.00 $ 734.00
0.00

1,34246 §$ 0.00 $  1,34246
245563 $ 000 $§ 245563
2,455.63 $ 000 § 245563
29.00 29.00

0.00

962.51 962.51

12.99 51.99 64.98

22.99 91.98 114.97

39.91 39.91

4390 43.90

$ 3598 $§ 119029 $  1,226.27
$ 250673 $ 1364198 $  16,148.71
0.00

0.00

45.00 45.00

$ 0.00 $ 4500 $ 45.00
$ 0.00 §$ 4500 $ 45.00
$ 2,506.73 $ 1368698 $  16,193.71
-$ 60528 $§ 24,803.74 $  24,288.46
-$ 60528 $ 2489374 $  24,288.46



CHILDREN'S LEARNING CENTER
Statement of Cash Flows

January 2023

Not
First Steps Step Ahead Specified TOTAL

OPERATING ACTIVITIES
Net Revenue -605.28 24,893.74 -0.01 24,288.45
Adjustments to reconcile Net Revenue to Net Cash provided by operations: 0.00
Accounts Receivable (A/R) -35.00 -35.00
Accounts Payable (A/P) 9,5699.36 9,599.36
21000 CBOLO MasterCard -8027 -9,114.03 903.76 -8,210.27
21200 Kroger-DS1634 CLC -865.56 -865.56
22300 Payroll Liabilities: Federal Taxes (941/944) -1,711.55 -1,711.55
22400 Payroll Liabilities:MO Income Tax -518.00 -518.00
22500 Payroll Liabilities:MO Unemployment Tax -94.45 -94.45
Direct Deposit Payable 0.00 0.00
Payroll Liabilities: Ascensus 90.00 90.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: $ 0.00 -$ 997959 % 8,234.12 -$ 1,745.47
Net cash provided by operating activities -$ 60528 § 1491415 $ 823411 $ 22,542.98
Net cash increase for period -$ 60528 $ 1491415 $ 8,234.11 $ 22,542.98
Cash at beginning of period 1,328.85 68,358.12 69,686.97
Cash at end of period -$ 60528 $ 1624300 $§ 7659223 $ 92,229.95



CHILDREN'S LEARNING CENTER
Statement of Financial Position

As of February 7, 2023

ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking
Total Bank Accounts
Accounts Receivable
Accounts Receivable (A/R)
Total Accounts Receivable
Other Current Assets
14000 Undeposited Funds
Cash Advance
Payroll Corrections
Prepaid Expenses
Repayment
Cash Advance Repayment
Total Repayment
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P)
Total Accounts Payable
Credit Cards
21000 CBOLO MasterCard -8027
21200 Kroger-DS1634 CLC
Total Credit Cards
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem
22200 Childcare Tuition
22300 Federal Taxes (941/944)
22400 MO Income Tax
22500 MO Unemployment Tax
22600 Primevest Financial
Aflac
Aliera
Ascensus
Globe Life - After Tax
Globe Life - After Tax Life Insurance Children
Globe Life Accidental Insurance - Pre-Tax Insurance
Globe Life After Tax
Health Care (United HealthCare)
US Department of Education
Total 22000 Payroll Liabilities
Direct Deposit Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

$

2023

74,263.91
74,263.91

1,880.00
1,980.00

0.00
700.00
-464.47
7,971.74

-1,000,00
1,000.00
7,207.27

83,451.18

83,451.18

465.43
465.43

841.21
0.00
841.21

219163
3,141.44
-8,242.58
-2,914.48
-911.06
448.19
8,859,156
9,354.60
13,665.00
147.81
157.08
903.08
113.62
821.87
1,115.65
28,850.91
0.00
28,850.91
30,157.55
30,157.55

13,816.12
23,277.85
16,199.66
53,203.63
83,451.18



CHILDREN'S LEARNING CENTER
Accounts Receivable YTD by Class

January 2023

Step Ahead

Total for Step Ahead

Transacti Departme Memo/Desc
Date on Type Num nt Class ription Split Amount  Balance
01/01/2023 Pledge 2378 Step Ahead Tuition Accounts Receivable (A/R) 570.00 570.00
01/01/2023 Pledge 2378 Step Ahead Snack Fee Accounts Receivable (A/R) 5.00 575.00
01/01/2023 Pledge 2378 Step Ahead Dining Fee Accounts Receivable (A/R) 25.00 600.00
$ 600.00



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
January 2023/February 2023

o CHILD COUNT/ATTENDANCE

The Step Ahead program served 29 children in January. 23 out of 29 children enrolled have special needs or
developmental delays.

10 one on ones (1 full time and 9 with varying part time schedules) and 11 day habilitation children.

We had a few families that moved in January, so even though we have been adding to our enrollment, our
number of children served has been fairly consistent.

There were four snow days in January. We are hoping for nicer weather to get the kids outside as much as
possible.

o COMMUNTY EVENTS

Attended:
e Alley Cat’s Pizzeria and Pub’s owner Mike Otten and the staff came to take a picture with CLC to
showcase their giving during Christmas time.

Current / Upcoming:

o GENERAL PROGRAM NEWS

- CLC is still looking for new providers (SLP, OT, PT, SI) to join our First Steps Agency.

- We are starting to enroll more children. We want to add children slowly due to the different needs that
may come up and the anticipated increase in numbers that we will have for our Summer Session.

- We are looking at hiring a few additional staff members for the Summer Session to help with the school
age children in our care. 6 college credits are required for staff to count in ratio for our Accreditation.

o GRANTS/FUNDRAISERS
- Pizza for a Purpose is Friday, March 10™. We need donations of baskets, items, gift cards, etc. for the
silent auction. Flyers for the event and sponsorships are available. If anyone has free time to help ask for
sponsorships it would be much appreciated.
- CLC raised a little over $250 with our cookie dough fundraiser.
- One of our CLC families donated a school kit of LifeVac systems. This is a rescue device for choking

emergencies.
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Lake Area Industries, Inc.
Balance Sheet Comparison

1/31/2023 1/31/2022
ASSETS
Current Assets
Total Bank Accounts 791,791 755,836
Total Accounts Receivable 49,868 59,889
Other Current Assets
Certificates of Deposit 204,874 203,609
Community Foundation of the Ozarks Agency Partner Account 1,643 1,630
GIFTED GARDEN CASH 500 500
INVENTORY 12,750 14,223
PETTY CASH 150 150
Undeposited Funds 3,668 2,817
Total Other Current Assets 220,586 222,929
Total Current Assets 1,071,245 1,038,653
Fixed Assets
ACCUMULATED DEPRECIATION (789,641) (789,641)
AUTO AND TRUCK 136,714 136,714
BUILDING 399,872 399,872
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 2,870 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 119,202 119,202
MACHINERY & EQIPMENT 226,548 226,548
OFFICE EQUIPMENT 5,173 5,173
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45,572 45,572
Total Fixed Assets 234,775 234,775
Other Assets
CURRENT CAPITAL IMNPROVEMENT 80,935 0
UTILITY DEPOSITS 554 554
Total Other Assets 81,489 554
TOTAL ASSETS 1,387,509 1,273,983
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 5,000 10,039
Total Credit Cards 1,782 1,253
Other Current Liabilities
ACCRUED WAGES 7.833 7.833
AFLAC DEDUCTIONS PAYABLE 163 164
Gift Certificate Payable 25 69
Missouri Department of Revenue Payable 0 0
Trellis sales 0 110
Total Other Current Liabilities 8,021 8,175
Total Current Liabilities 14,804 19,468
Total Liabilities 14,804 19,468
Equity
Opening Balance Equity 0 0
Unrestricted Net Assets 1,368,764 1,245 680
Net Income 3,042 8,835
Total Equity 1,372,705 1,254,515
TOTAL LIABILITIES AND EQUITY 1,387,509 1,273,983




Lake Area Industries, Inc.
Profit and Loss

Jan 2023 YTD
Income
CONTRACT PACKAGING 20,437 20,437
DOCUMENT SHREDDING 2,135 2,135
FOAM RECYCLING 945 945
OFF-SITE WORK 2,842 2,842
Total Income 26,359 26,359
Cost of Goods Sold
Cost of Goods Sold 1,336 1,336
WAGES-EMPLOYEES 19,129 19,129
Total Cost of Goods Sold 20,465 20,465
Gross Profit 5,894 5,894
Expenses
ALL OTHER EXPENSES 1,372 1,372
EQUIP. PURCHASES & MAINTENANCE 4,101 4,101
INSURANCE 1,893 1,893
NON MANUFACTURING SUPPLIES 90 90
PAYROLL 19,363 19,363
PAYROLL EXP & BENEFITS 8,152 8,152
PROFESSIONAL SERVICES 1,346 1,346
UTILITIES 2,023 2,023
Total Expenses 38,340 38,340
Net Operating Income (32,447) (32,447)
Other Income
INTEREST INCOME 520 520
MISCELLANEOUS INCOME 50 50
OTHER CONTRIBUTIONS 138 138
SB-40 REVENUE 13,478 13,478
STATE AID 22,203 22,203
Total Other Income 36,388 36,388
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0
Total Other Expenses 0 0
Net Other Income 36,388 36,388
Net Income 3,942 3,942




Lake Area Industries, Inc.

Budget vs. Actuals

Jan 2023
Actual Budget over Budget
Income
CONTRACT PACKAGING 20,437 15,251 5,186
DOCUMENT SHREDDING 2135 5,083 (2,948)
FOAM RECYCLING 945 945
GREENHOUSE SALES 0 0
OFF-SITE WORK 2,842 10,290 (7.448)
Total Income 26,359 30,624 (4,265)
Cost of Goods Sold
Cost of Goods Sold 1,336 958 378
GG PLANTS & SUPPLIES 0 0
SHIPPING AND DELIVERY 0 0
WAGES - TEMPORARY WORKERS 0] 0
WAGES-EMPLOYEES 19,129 24,059 (4,930)
Total Cost of Goods Sold 20,465 25,018 (4,553)
Gross Profit 5,894 5,606 287
Expenses
ACCTG. & AUDIT FEES 0 0
ALL OTHER EXPENSES 1,372 1,273 100
Bus Fare 208 (208)
EQUIP. PURCHASES & MAINTENANCE 4,101 4,898 (797)
INSURANCE 1,893 2,185 (292)
NON MANUFACTURING SUPPLIES 90 158 (68)
PAYROLL 19,363 22,656 (3,294)
PAYROLL EXP & BENEFITS 8,152 9,563 (1.411)
PROFESSIONAL SERVICES 1,346 1,615 (268)
UTILITIES 2,023 2,154 (131)
Total Expenses 38,340 44,709 (6,369)
Net Operating Income (32,447) (39,103) 6,656
Other Income
INTEREST INCOME 520 337 182
MISCELLANEOUS INCOME 50 50
OTHER CONTRIBUTIONS 138 138
S$B-40 REVENUE 13,478 16,678 (3,200)
STATE AID 22,203 22,563 (360)
Total Other Income 36,388 39,579 (3,191)
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0 0
Total Other Expenses 0 0 ]
Net Other Income 36,388 39,579 (3,191)
Net Income 3,942 476 3,466




Lake Area Industries, Inc.
Statement of Cash Flows

January 2023
Total
OPERATING ACTIVITIES
Net Income 3,932
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 9,871
Certificates of Deposit:Certificate of Deposit 12 mo mat 1/7/21- 1.35% (32)
Certificates of Deposit:Certificate of Deposit 12 mo mat 10/22/20- .65% (212)
INVENTORY:RAW MATERIAL INVENTORY 1,336
Accounts Payable (504)
CBOLO CC - 5044 Natalie (1,324)
CBOLO CC - 9051 Lillie (22)
Sam's Club Mastercard- 2148 (114)
AFLAC DEDUCTIONS PAYABLE (0)
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 8,998
Net cash provided by operating activities 12,930
INVESTING ACTIVITIES
CURRENT CAPITAL IMPROVEMENT (59,714)
Net cash provided by investing activities (59,714)
Net cash increase for period (46,784)
Cash at beginning of period 848,523
Cash at end of period 801,739
Lake Area Industries, Inc.
A/P Aging Summary
As of January 31, 2023
91 and
Current| 1-30 | 31-60 | 61-90 over Total
TOTAL $ 3,037 $ 1,963| $ o $ 0| % 0| $ 5,000
Lake Area Industries, Inc.
A/R Aging Summary
As of January 31, 2023
91 and
Current 1-30 31-60 61-90 over Total
TOTAL $40,255 $ 6,735 $ 1,597 $ 120 $ 872 §$ 49,578
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