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October 10", 2023
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on October 10%", 2023, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopment
aldisabilityresources.my/j.php?MTID=mb41a64b74324721b1518956775edec49

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2552 950 4091
Meeting Password: 47442275
Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for September 12", 2023

Acknowledgement of Distributed Materials to Board Members

e Our Saviors Lighthouse Child & Family Development Center (OSL) June, July, & August Monthly Reports
e August 2023 Children’s Learning Center (CLC) Monthly Report

e August 2023 Lake Area Industries (LAI) Monthly Report

e August 2023 Support Coordination Report

e August 2023 Agency Economic Report

e August Credit Card Statement

e Resolutions 2023-22, 2023-23, & 2023-24

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
e CLC
o LAl

e Missouri Association of County Developmental Disabilities Services



Old Business for Discussion

e (Osage Beach Office (Updates)
New Business for Discussion

e Partnership for Hope Agreement
CCDDR Reports

e August 2023 Support Coordination Report
e August 2023 Agency Economic Report

August 2023 Credit Card Statements
Discussion & Conclusion of Resolutions

1. Resolution 2023-22: Revised Fiscal Year 2023 Budget
2. Resolution 2023-23: Reallocation of Restricted Funds

Open Discussions
Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:
“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person

to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Closed Session Pursuant to Section 610.021 RSMo, subsection (1)

Discussion & Conclusion of Resolution

3. Resolution 2023-24: Creation of a New Not-for-Profit Entity

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065
Office: 573-693-1511 Fax: 573-693-1515 Email: director@ccddr.org




September 12", 2023

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of September 12th, 2023

Members Present Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan (joined after meeting began)

Members Absent Ro Witt, Nancy Hayes
Others Present Ed Thomas, Executive Director
Guests Present Adrienne Anderson, Megan Thurman (CLC)
Natalie Couch (LAI)
Rachel Baskerville, Jeanna Booth, Daniel Burrows (CCDDR)

Approval of Agenda

Motion by Elizabeth Perkins, second Dr. Vicki McNamara to approve the agenda as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for August 8%, 2023

Motion by Kym Jones, second by Dr Vicki McNamara, to approve the Open Session Board Meeting
Minutes for August 8%, 2023, as presented.

AYE: Elizabeth Perkins, Kym Jones, Dr. Vicki McNamara,
NO: None

ABSTAIN: Paul DiBello, Angela Sellers, and Brian Willey because they were not present at
the August 8" Board meeting.

Motion carries.

Acknowledgement of Distributed Materials to Board Members

June & July 2023 I Wonder Y Preschool (IWYP) Monthly Reports
July 2023 Children’s Learning Center (CLC) Monthly Report

July 2023 Lake Area Industries (LAI) Monthly Report
Performance Improvement Plan 2022

July 2023 Support Coordination Report

July 2023 Agency Economic Report

July Credit Card Statement

Resolution 2023-19, 2023-20, & 2023-21



Speakers/Special Guests/Announcements

None

Monthly Oral Reports

I Wonder Y Preschool (IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP added one more CCDDR client. Averages have not been calculated for July yet but the numbers
will be reported soon.

Children’s Learning Center (CLC)
Adrienne Anderson (Ed Thomas presented Narrative Report)

Step Ahead currently has 32 kids enrolled with 24 having special needs or developmental delays. There
are 3 receiving one-on-one services after school and 4 receiving 1 on 1 services full-time. Adrienne is
attending part 3 of social emotional training. Staff is participating in a variety of other trainings and
applying for grants.

Lake Area Industries (LAI)
Natalie Couch

LAI and CLC participated in a video project highlighting community nonprofits. Better jobs are coming
in from Keefe. LAI helped with the last batch of poppies and took a semi-load of hanging folders for
recycling. The temporary foam machine repair held up until yesterday and the new gear box should arrive
tomorrow. LAI is participating in a variety of community events including the Tootsie Roll Challenge.
LAT’s 40th anniversary celebration is coming up on October 5th from 10 am to 2 pm. Mums have arrived
and are available for purchase at the garden center or at Lake Regional Hospital on September 13th.

(Angela St. Joan joined the meeting at 6:10 pm.)

MACDDS
Ed Thomas

The MACDDS conference is coming up at the end of the month. If any Board members want to go they
should let Ed know so he can register them. The MAAS bridge plan does not look quite like was
discussed with the Division. The ConneXion launch was moved back, and a new launch date has not been
announced yet. Legislative visits are ramping up and advocacy efforts are starting early.

Old Business for Discussion

Osage Beach Office (Updates)

Everyone is packing. Some things still need to be scheduled such as the utilities transfer and the call
forwarding. The same phone number will now ring at the Camdenton office. The office will be vacated by
September 29,

Board Member Removal Process (Updates)

Ed requested the Board rescind their previous motion to begin the Board member removal process.



Motion by Angela St. Joan, second Dr. Vicki McNamara to rescind the previous motion to begin the
Board member removal process.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

New Business for Discussion

e None

CCDDR Reports

e Performance Improvement Plan 2022
The Performance Improvement Plan is a document that shows what happened in 2022 and what needs
improvement. Significant strides were made in the earlier part of the year, but not all internal goals are
being met. This plan is needed for CARF accreditation and not much change will be made until
ConneXion goes live and the tracking and data capabilities are fully known. These are all internal goals.

e July 2023 Support Coordination Report

July closed with 322 clients and there are currently 326 clients. There are 8 people in intake. Medicaid
eligibility is at 88.51% and Medicaid claims paid just dipped below 99%.

e July 2023 Agency Economic Report
Financials are still looking good, and Ed is revising the budget to be more in line with actual income and
expenses. Two more Support Coordinators were hired and there is still one Support Coordinator vacancy
and the possibility to hire an additional Support Coordinator.

Motion by Paul DiBello, second by Kym Jones to approve all reports as presented.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
July 2023 Credit Card Statement

No Questions and a vote not necessary.



Discussion and Conclusions of Resolutions

1. Resolution 2023-19: Approval of Amended Cultural Competency & Diversity
Plan

The only change is that a training component has been identified and training was done as a
group at the July team meeting. There will be a recurring training requirement as well.

Motion by Angela St. Joan, second Brian Willey, to approve the amended Cultural Competency &
Diversity Plan.

AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
2. Resolution 2023-20: Approval of Amended of Policy 19

This policy is for succession planning and was just for the Executive Director role. This has been
modified to add other leadership roles at the recommendation of CARF.

Motion by Dr. Vicki McNamara, second Paul DiBello, to approve amended Policy 19.
AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan
NO: None
ABSTAIN: None
Motion carries.
3. Resolution 2023-21: Approval of Amended Policy 42

There were some verbiage changes when it comes to electronic signatures. It is basically clarifying that
everything you can sign on paper can also be signed electronically.

Motion by Kym Jones, second Paul DiBello to approve amended Policy 42.
AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan
NO: None
ABSTAIN: None

Motion carries.



Open Discussion

None

Public Comment

None

Adjournment of Open Session

Motion by Elizabeth Perkins, second Angela St. Joan, to adjourn the open session meeting.
AYE: Angela Sellers, Elizabeth Perkins, Kym Jones, Paul DiBello,
Dr. Vicki McNamara, Brian Willey, Angela St. Joan
NO: None
ABSTAIN: None
Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL June Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of June 30, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts -142,623.19
Accounts Receivable 1,164.28
Other Current Assets 111,807.87
Total Current Assets $-29,651.04
Fixed Assets 321.96
TOTAL ASSETS $-29,329.08
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 52,701.79
Total Current Liabilities $52,701.79
Total Liabilities $52,701.79
Equity -82,030.87

TOTAL LIABILITIES AND EQUITY $-29,329.08




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

June 2023

TOTAL
OPERATING ACTIVITIES

Net Income -11,937.25

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -174.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 180.00
Payroll Liabilities:Federal Taxes (941/944) 2,165.58
Payroll Liabilities:MO Income Tax 198.00
Payroll Liabilities:MO Unemployment Tax 51.06
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 2,420.64
Net cash provided by operating activities $-9,516.61
NET CASH INCREASE FOR PERIOD $-9,516.61
Cash at beginning of period -22,808.77

CASH AT END OF PERIOD $ -32,325.38




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - June, 2023

TOTAL
OPERATING ACTIVITIES

Net Income -62,931.52

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -20.50
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 675.00
Payroll Liabilities:Federal Taxes (941/944) 12,178.77
Payroll Liabilities:MO Income Tax 543.00
Payroll Liabilities:MO Unemployment Tax 549.35
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 13,925.62
Net cash provided by operating activities $ -49,005.90
NET CASH INCREASE FOR PERIOD $ -49,005.90
Cash at beginning of period 16,680.52

CASH AT END OF PERIOD $ -32,325.38




OSL July Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

July 2023
TOTAL

Income

Tuition 999.00
Total Income $999.00
GROSS PROFIT $999.00
Expenses

Payroll Expenses

Taxes 1,211.13

Wages 14,978.40

Total Payroll Expenses 16,189.53
Total Expenses $16,189.53
NET OPERATING INCOME $-15,190.53

NET INCOME $-15,190.53




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss
January - July, 2023

TOTAL

Income

Services -2,292.00

Tuition 12,187.00
Total Income $9,895.00
GROSS PROFIT $9,895.00
Expenses

Payroll Expenses

Taxes 6,825.76

Wages 81,191.29

Total Payroll Expenses 88,017.05
Total Expenses $88,017.05
NET OPERATING INCOME $-78,122.05

NET INCOME $-78,122.05




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

July 2023

TOTAL
OPERATING ACTIVITIES

Net Income -15,190.53

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 180.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 225.00
Payroll Liabilities:Federal Taxes (941/944) 2,784.15
Payroll Liabilities:MO Income Tax 248.00
Payroll Liabilities:MO Unemployment Tax 65.28
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 3,502.43
Net cash provided by operating activities $-11,688.10
NET CASH INCREASE FOR PERIOD $-11,688.10
Cash at beginning of period -32,325.38

CASH AT END OF PERIOD $-44,013.48




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - July, 2023

TOTAL
OPERATING ACTIVITIES

Net Income -78,122.05

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 159.50
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 900.00
Payroll Liabilities:Federal Taxes (941/944) 14,962.92
Payroll Liabilities:MO Income Tax 791.00
Payroll Liabilities:MO Unemployment Tax 614.63
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 17,428.05
Net cash provided by operating activities $ -60,694.00
NET CASH INCREASE FOR PERIOD $-60,694.00
Cash at beginning of period 16,680.52

CASH AT END OF PERIOD $-44,013.48




OSL August Reports



Our Saviors Lighthouse had a great
summer. We were completely full and
had 4 field trips for the kids. We have
been granted money to work on a new
playground. We currently provide
services for one CCDDR client and hope
to enroll more this school year. We had
a fundraiser at Shawnee bluff and
received 2,432.00 from them for the
“give back Tuesday”. We also received a
grant from REMAX at the Lake, which
went toward our carpets to be cleaned.



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

August 2023
TOTAL
Income
Registration Fees 50.00
Tuition 984.00
Total Income $1,034.00
GROSS PROFIT $1,034.00
Expenses
Payroll Expenses
Taxes 933.75
Wages 11,586.76
Total Payroll Expenses 12,520.51
$12,520.51

Total Expenses
NET OPERATING INCOME $-11,486.51
NET INCOME $-11,486.51




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss
January - August, 2023

TOTAL

Income

Registration Fees 50.00

Services 1,017.91

Tuition 11,095.00
Total Income $12,162.91
GROSS PROFIT $12,162.91
Expenses

Payroll Expenses

Taxes 7,759.51

Wages 92,778.05

Total Payroll Expenses 100,537.56
Total Expenses $100,537.56
NET OPERATING INCOME $-88,374.65

NET INCOME

$ -88,374.65




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of August 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts -159,935.18
Accounts Receivable -1,091.72
Other Current Assets 111,807.87
Total Current Assets $-49,219.03
Fixed Assets 321.96
TOTAL ASSETS $-48,897.07
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 58,576.93
Total Current Liabilities $58,576.93
Total Liabilities $58,576.93
Equity -107,474.00

TOTAL LIABILITIES AND EQUITY $ -48,897.07




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

August 2023
TOTAL
OPERATING ACTIVITIES

Net Income -11,486.51

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 0.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 180.00
Payroll Liabilities:Federal Taxes (941/944) 2,131.36
Payroll Liabilities:MO Income Tax 194.00
Payroll Liabilities:MO Unemployment Tax 47.35
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 2,552.71
Net cash provided by operating activities $-8,933.80
NET CASH INCREASE FOR PERIOD $-8,933.80
Cash at beginning of period -40,703.57

CASH AT END OF PERIOD $ -49,637.37




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - August, 2023

TOTAL
OPERATING ACTIVITIES

Net Income -88,374.65

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 2,235.50
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 1,080.00
Payroll Liabilities:Federal Taxes (941/944) 17,094.28
Payroll Liabilities:MO Income Tax 985.00
Payroll Liabilities:MO Unemployment Tax 661.98
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 22,056.76
Net cash provided by operating activities $-66,317.89
NET CASH INCREASE FOR PERIOD $-66,317.89
Cash at beginning of period 16,680.52

CASH AT END OF PERIOD $ -49,637.37
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