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June 11, 2024
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on June 11, 2024, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=mb8712569479fb6a8c970b6291a4clle3

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2558 793 5376
Meeting Password: 37837372
Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for May 14™", 2024

Acknowledgement of Distributed Materials to Board Members

e March & April Our Saviors Lighthouse Child & Family Development Center (OSL) Reports
e April 2024 | Wonder Y Preschool (IWYP) Monthly Reports

e April 2024 Children’s Learning Center (CLC) Monthly Reports

e April 2024 Lake Area Industries (LAl) Monthly Reports

e April 2024 Support Coordination Report

e April 2024 Agency Economic Report

e April 2024 Credit Card Statement

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
e |WYP
e CLC
o LAl

e Missouri Association of County Development Disabilities Services



Old Business for Discussion

e Keystone Renovations (Updates)
New Business for Discussion

e RFP 2024-1: Information Technology Infrastructure Services & Supports
CCDDR Reports

e April 2024 Support Coordination Report
e April 2024 Agency Economic Report

April 2024 Credit Card Statements
Open Discussions
Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsection (17)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




May 14t 2024

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of May 14th, 2024

Members Present Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins, Angela Richardson,
Angela St. Joan, Brian Willey, Ro Witt

Members Absent Kym Jones

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch (LAI)
Adrienne Anderson, Megan Thurman (CLC)
Jeanna Booth, Rachel Baskerville (CCDDR)

Approval of Agenda

Motion by Ro Witt, second Laura Martin to approve the agenda as presented.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for April 9™, 2024

Motion by Paul DiBello, second Ro Witt to approve the Open Session Board Meeting Minutes for April
Oth, 2024, as presented.

AYE: Paul DiBello, Laura Martin, Elizabeth Perkins, Angela Richardson, Ro Witt

NO: None

ABSTAIN: Nancy Hayes, Angela St. Joan, and Brian Willey because they were not present
at the April 9th, 2024 meeting.

Motion carries.

Acknowledgement of Distributed Materials to Board Members

March 2024 I Wonder Y Preschool (IWYP) Monthly Report

March 2024 Children’s Learning Center (CLC) Monthly Report

March 2024 Lake Area Industries (LAI) Monthly Report

March 2024 Support Coordination Report

Workforce Turnover Impact Report — State FYs 2021 to 2024 (2024 Projection as of March 31)
March 2024 Agency Economic Report

March 2024 Credit Card Statement

Speakers/Special Guests/Announcements

None



Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL)
Jessica Jensen (Ed Thomas presented Narrative Report)

OSL is currently serving one CCDDR client with no other referrals at this time.

I Wonder Y Preschool IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP is currently serving two CCDDR clients with one possible new client

Children’s Learning Center (CLC)
Adrienne Anderson (Ed Thomas presented Narrative Report)

The Step Ahead program currently has 39 children enrolled with 26 out of 39 having special needs or
developmental delays. There are 2 one-on-ones after school, 2 one-on-ones full time, 4 one-on-one
children attending part time, and 13 day hab children with varying schedules. Muffins for Mom was held
last Friday and next Thursday will be a graduation celebration for 5 children who are graduating. CLC
will be making a presentation to United Way for a grant for clothing, diapers, and wipes.

Lake Area Industries (LAI)
Natalie Couch

Lake Area Industries is looking for more employees. There is a new creamer order from Keefe, an order
of 5,000 tackle boxes, another tackle box job coming and targets. The Lincoln workshop has been helping
where needed. Maid Squad is having an orientation for their laundry service. LAI did hear back from
DMH about their application for employment services and that was denied. They were able to have a
meeting to ask for feedback on the application. They do not have to wait a year to resubmit the
application.

The offsite crews are doing great. There is a weeklong event coming up at the trapshooters association
and the concessions are starting to make money. LAI received a $22,000 grant from Solid Waste District
T for hazardous household waste. The garden center has made enough to cover the cost of plants so now
the goal is to sell out. The Dogwood Parade was fun. Natalie attended the MASWM conference and
received a Director of the Year award. LAI is also participating in a contest for nonprofits through COMO
Connect where employees choose an organization to receive a donation.

Missouri Association of County Developmental Disabilities Services
Ed Thomas

The State budget was finalized. A TCM rate increase was not approved. MACDDS meets with G&S next
Tuesday to discuss how this session went and what the final approved budget numbers included. Ed also
submitted to DMH the proposal for a mobility coordination waiver service on behalf of MACDDS.



Old Business for Discussion

Issues with Medicaid Redetermination of Eligibility

Progress has been made on getting Medicaid reestablished for some clients thanks to Emily and the
support coordinators. There are errors being made on the Family Support Division (FSD) with spend-
downs that SCs are trying to correct. Batches were resubmitted for billing, and a little less than $12,000
from previously rejected claims was paid. Providers will probably begin getting concerned once their
claims are denied. DMH is supposed to be working to reeducate FSD so these issues do not continue to
happen.

New Business for Discussion

NCMM Community Mobility Design Challenge Grant Update
Ed presented the pitch on April 29th. There were 4 agencies competing to continue moving forward to the

Learning Launch phase. Unfortunately, CCDDR was not chosen to move forward. CCDDR will continue
the Mobility Management Initiative without the NCMM/CTAA grant.

CCDDR Reports

March 2024 Support Coordination Report

March closed with 336 clients and 87.5% Medicaid eligibility. Medicaid claims paid went up to 95.6%
collected because of the rebill. Billing rejections are still high.

March 2024 Agency Economic Report

The agency is doing alright as far as the budget is concerned. Expenses are less than budgeted but income
is getting close to being under budget on the services side. There are no more vacancies at this time and
an extra SC may be hired to keep things steady if another SC leaves.

Ed included an impact report to show how the turnover has affected the agency. CCDDR is expected to
collect a lot less Medicaid revenue by the end of June this year than was collected in State Fiscal Year
2021, even though there are more clients now. Some of this can also be attributed to training new SCs and
extra training required for SCs every time DMH makes changes to services or systems. This was
discussed at the May team meeting along with setting goals to recoup some of the lost Medicaid revenue
due to lapses in coverage.

Motion by Brian Willey, second Nancy Hayes to approve all reports as presented.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt

NO: None
ABSTAIN: None

Motion carries.



February 2024 Credit Card Statement

No Questions and a vote not necessary.

Open Discussion

None
Public Comment

None

Adjournment of Open Session

Motion by Brian Willey, second Nancy Hayes to adjourn the Open Session Board meeting

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt

NO: None

ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Secretary/Other Board Member

Board Chairperson/Other Board Member



OSL March & April
Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

March 2024
TOTAL

Income

Donations 200.00

Services 890.68

Subsidy Payment 2,084.89

Tuition 7,100.00
Total Income $10,275.57
GROSS PROFIT $10,275.57
Expenses

Payroll Expenses

Taxes 908.39

Wages 10,501.75

Total Payroll Expenses 11,410.14
Total Expenses $11,410.14
NET OPERATING INCOME $-1,134.57

NET INCOME $-1,134.57




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

January - March, 2024

TOTAL

Income

Donations 200.00

Services 31.06

Subsidy Payment 2,907.63

Tuition 12,308.78
Total Income $15,447.47
GROSS PROFIT $15,447.47
Expenses

Payroll Expenses

Taxes 2,701.12

Wages 31,227.05

Total Payroll Expenses 33,928.17
Total Expenses $33,928.17
NET OPERATING INCOME $-18,480.70

NET INCOME

$-18,480.70




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of March 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts -222,393.79
Accounts Receivable 12,308.78
Other Current Assets 111,807.87
Total Current Assets $-98,277.14
Fixed Assets 321.96
TOTAL ASSETS $-97,955.18
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 44,832.75
Total Current Liabilities $44,832.75
Total Liabilities $44,832.75
Equity -142,787.93

TOTAL LIABILITIES AND EQUITY $-97,955.18




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

March 2024
TOTAL
OPERATING ACTIVITIES

Net Income -1,134.57

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -7,100.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 90.00
Payroll Liabilities:Federal Taxes (941/944) 1,925.28
Payroll Liabilities:MO Income Tax 180.00
Payroll Liabilities:MO Unemployment Tax 105.01
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -4,799.71
Net cash provided by operating activities $ -5,934.28
NET CASH INCREASE FOR PERIOD $-5,934.28
Cash at beginning of period -106,161.70

CASH AT END OF PERIOD $-112,095.98




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - March, 2024

TOTAL
OPERATING ACTIVITIES

Net Income -18,480.70

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -10,869.75
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 450.00
Payroll Liabilities:Federal Taxes (941/944) -22,171.98
Payroll Liabilities:MO Income Tax -1,848.00
Payroll Liabilities:MO Unemployment Tax -595.59
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -35,035.32
Net cash provided by operating activities $ -53,516.02
NET CASH INCREASE FOR PERIOD $-53,516.02
Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $-112,095.98




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

April 2024
TOTAL

Income

Services 348.63

Tuition 5,100.00
Total Income $5,448.63
GROSS PROFIT $5,448.63
Expenses

Payroll Expenses

Taxes 1,062.37

Wages 12,608.92

Total Payroll Expenses 13,671.29
Total Expenses $13,671.29
NET OPERATING INCOME $ -8,222.66

NET INCOME $ -8,222.66




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss
January - April, 2024

TOTAL

Income

Donations 200.00

Services 379.69

Subsidy Payment 2,907.63

Tuition 17,408.78
Total Income $20,896.10
GROSS PROFIT $20,896.10
Expenses

Payroll Expenses

Taxes 3,763.49

Wages 43,835.97

Total Payroll Expenses 47,599.46
Total Expenses $47,599.46
NET OPERATING INCOME $ -26,703.36

NET INCOME $ -26,703.36




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of April 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts -226,962.63
Accounts Receivable 12,308.78
Other Current Assets 111,807.87
Total Current Assets $-102,845.98
Fixed Assets 321.96
TOTAL ASSETS $-102,524.02
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 48,486.57
Total Current Liabilities $48,486.57
Total Liabilities $48,486.57
Equity -151,010.59

TOTAL LIABILITIES AND EQUITY $-102,524.02




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

April 2024

TOTAL
OPERATING ACTIVITIES

Net Income -8,222.66

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 0.00
Direct Deposit Payable 641.84
Payroll Liabilities:Daycare Half Days Employee Discount 340.00
Payroll Liabilities:Federal Taxes (941/944) 2,345.20
Payroll Liabilities:MO Income Tax 229.00
Payroll Liabilities:MO Unemployment Tax 97.78
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 3,653.82
Net cash provided by operating activities $ -4,568.84
NET CASH INCREASE FOR PERIOD $-4,568.84
Cash at beginning of period -112,095.98

CASH AT END OF PERIOD $-116,664.82




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - April, 2024

TOTAL
OPERATING ACTIVITIES

Net Income -26,703.36

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -10,869.75
Direct Deposit Payable 641.84
Payroll Liabilities:Daycare Half Days Employee Discount 790.00
Payroll Liabilities:Federal Taxes (941/944) -19,826.78
Payroll Liabilities:MO Income Tax -1,619.00
Payroll Liabilities:MO Unemployment Tax -497.81
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -31,381.50
Net cash provided by operating activities $ -58,084.86
NET CASH INCREASE FOR PERIOD $ -58,084.86
Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $-116,664.82




IWYP April Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

19 | Wonder Y Preschoolers

29 WAVE After-School Care (Elementary Age)

25 CamUMC J-Force (Youth- Elementary Age)

21 CamUMCYF (Youth- Junior High and High School Age)

Currently, two participants qualify for CCDDR assistance for one-on-one care. We offer an avg.
of 9 hours of care to these children each day (Monday-Friday).

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:30am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 pm - 5:30 pm

05/22/2024: Preschool Summer Program begins

05/22/2024: All Day School-Age Program begins



CamUMC | Wonder Y Preschool
Cash Flow Statement: April 2024

Inflow:

Tuitions:
Donations:
DESE:
CCDDR:
CACFP:

Total Income:

Outflow:
Staff Expenses:
Food:
Supplies:
Misc Expenses: (printer, shared utilities)
Training

Total Expenses:

Total cash in =

Total cash out =

Total profit =

Net liquidy =

Net Assets =

Net liabilities =

Net equity=
Shareholders equity =

P AP P PP

&

YTD Jan-Apr 2024

9902.74
400.00
$1,357.00
2349.50
0.00

15092.90

9798.00
801.11
672.34

350.00
0.0

11621.45

15092.90
11621.45
3471.45

14852.00
275439.00
7996.06
6855.94
275439.00

$
$
$
$
$
$

$

$

$

P AP PP PP PP

155640.24
5300.00
18976.58
26574.72
6802.63

214377.83

112183.51
18551.91
7681.16
5250.00
332.49

151768.57

214377.83
151768.57
626092.26

14852.00
275439.00
7996.06
6855.94
275439.00



CLC April Reports



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
May 8, 2024

o CHILD COUNT/ATTENDANCE

The Step Ahead program has 39 children enrolled.
26 out of 39 children enrolled have special needs or developmental delays.

We have 2 one on one children attending after school, 2 one on one children in attendance full time,
4 one on one children part time, & 13 day habilitation children all with varying schedules.

o COMMUNTY EVENTS

Attending:

Current / Upcoming:

o GENERAL PROGRAM NEWS

- CLC is always looking for providers (SLP, OT, PT, SI) to join our First Steps Agency.

- On Friday, May 10" we had Muffins for Mom’s to celebrate mother’s day. Families were invited
to have muffins and lemonade with us for snack time.

- On Thursday, May 23" we will have our Graduation & End of the Year Celebration at 4:45pm at
CLC.

o GRANTS/FUNDRAISERS
- Adrienne presented at the United Way in Jefferson City last week regarding our grant request for
this year. We are requesting funds for clothing, shoes, diapers, and wipes for families struggling
to provide these necessities to their children at home and at CLC.
- We are still applying for the many grants available.




-~

(LC

CHILDRENS LEARNING CENTER

SB40/CCDDR
May 2024

Utilizing April/May 2024 Records



CHILDREN'S LEARNING CENTER

Statement of Activity
January 1 - May 17, 2024

FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
Revenue

40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 6,190.44 $6,190.44
41200 Camden County SB40 2,672.28 58,740.82 $61,413.10
41500 Misc. Grant Revenue 26,750.00 $26,750.00
Total 41000 Contributions & Grants 2,672.28 91,681.26 © $94,353.54
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 259.38 $259.38
42150 Physical Therapy 2,106.25 $2,106.25
42170 Speech/Language Therapy 500.00 $500.00
Total 42100 First Steps ’ 2,865.63 $2,865.63
Total 42000 Program Services 2,865.63 $2,865.63
43000 Tuition $0.00
43100 Dining 940.00 $940.00
43500 Tuition 13,550.00 $13,550.00
43505 Subsidy Tuition 3,945.03 $3,945.03
Total 43500 Tuition 17,495.03 $17,495.03
~ Total 43000 Tuition 18,435.03 $18,435.03
45000 Other Revenue $0.00
45200 Fundraising Income 9,572.91 $9,572.91
45300 Donation Income $0.00
45310 Donations 455.47 1,643.84 $2,099.31
Total 45300 Donation Income 455.47 1,643.84 $2,099.31
 Total 45000 Other Revenue 10,028.38 1,643.84 $11,672.22
Total 40000 INCOME 5,537.91 10,028.38  111,760.13 $127,326.42
Uncategorized Revenue 870.09 $870.09
Total Revenue ’ $5,537.91  $10,898.47 $111,760.13 $0.00 $128,196.51
GROSS PROFIT $5,537.91  $10,898.47 $111,760.13 $0.00 $128,196.51

Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 143,085.62 $143,085.62
51400 Employee Retirement 810.00 $810.00
51500 Employee Taxes 11,538.28 $11,538.28
51900 Workermans Comp Insurance 4,245.00 $4,245.00
Total 51000 Payroll Expenditures 5,055.00 154,623.90 $159,678.90
52000 Advertising/Promotional 172.88 $172.88
53000 Equipment 1,779.97 $1,779.97
54000 Fundraising/Grants 1,458.85 $1,458.85
55000 Insurance $0.00
55200 Commercial General Liability 4,219.00 $4,219.00



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

55500 Hired & Non-Owned Auto 63.00 $63.00
55700 Crime Policy 558.00 $558.00
B e e S P T iR
56000 Office Expenditures $0.00
56100 Copy Machine 112.38 $112.38
56200 Miscellaneous 9.95 $9.95
56300 Office Supplies 260.00 $260.00
56400 Postage & Delivery 68.00 $68.00
~ Total 56000 Office Expenditures ' 45033 '  $450.33
57000 Office/General Administrative Expenditures 23.21 $23.21
57160 QuickBooks Payments Fees 846.00 10.80 3.60 $860.40
57400 Child Management Software 175.00 $175.00
57600 License/Accreditation/Permit Fees 1,500.00 $1,500.00
57700 Membership/Association Dues 150.00 110.00 $260.00
57900 Seminars/Training 499.00 $499.00
Total 57000 Office/General Administrative Expenditures ' 1,019.21 2,294.80 3.60 $3,317.61
58000 Operating Supplies 6,281.70 $6,281.70
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 330.12 $330.12
59150 Physical Therapy 2,465.62 $2,465.62
59170 Speech/Language Therapy 500.00 $500.00
Total 59100 First Steps ' 3,205.74 o ’ $3,295.74
Total 59000 Program Service Fees ' 3,205.74 ' $3,295.74
61000 Repair & Maintenance 40.95 $40.95
62000 Safety & Security 562.38 340.43 $902.81
63000 Utilities $0.00
63100 Electric 2,135.74 $2,135.74
63200 Internet 383.93 $383.93
63300 Telephone 749.84 $749.84
63400 Trash Service 246.66° $246.66
63500 Water Softener 366.80 $366.80
Total 63000 Utilities 3,269.51 613.46 $3,882.97
65000 Other Expenditures 17.50 $17.50
Total 50000 EXPENDITURES ' 3,295.74 16,845.66  165,975.21 3.60 $186,120.21
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 405.00 $405.00
~ Total Company Contributions o ' 405.00 ‘ $405.00
Total Payroll Expenses 7 o 405.00 $405.00
Reimbursements 56.63 $56.63
Total Expenditures $3,295.74  $16,845.66 $166,436.84 $3.60 $186,581.84
NET OPERATING REVENUE $2,242.17  $-5947.19 $-54,676.71 $-3.60 $-58,385.33

NET REVENUE ' ' $2,242.17  $-5947.19 $-54,676.71 $-3.60 $-58,385.33




CHILDREN'S LEARNING CENTER

Statement of Activity
April 2024
FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
Revenue

40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 1,761.36 $1,761.36
41200 Camden County SB40 565.29 18,685.93 $19,251.22
Total 41000 Contributions & Grants 565.29 20,447.29 $21,012.58
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 93.01 $93.01
42150 Physical Therapy 600.00 $600.00
Total 42100 First Steps : 693.01 $693.01
Total 42000 Program Services ' - 693.01 ' o $693.01
43000 Tuition $0.00
43100 Dining $0.00
43120 Lunch 150.00 $150.00
43130 Snack 30.00 $30.00
Total 43100 Dining ' ' 1180.00 ' $180.00
43500 Tuition : 2,710.00 $2,710.00
43505 Subsidy Tuition 680.99 $680.99
T e . . o S g e
Total 43000 Tuiion ' 3,570.99  $3,570.99
Total 40000 INCOME - 1,258.30 2401828 $25,276.58
Total Revenue - ' $1,258.30  $0.00 $24,018.28 $0.00 $25,276.58
GROSS PROFIT ’ ' $1,258.30  $0.00  $24,018.28  $0.00 $25,276.58

Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries . 25,475.02 $25,475.02
51400 Employee Retirement 180.00 $180.00
51500 Employee Taxes 2,025.81 $2,025.81
51900 Workermans Comp Insurance 2,520.00 $2,520.00
Total 51000 Payroll Expenditures 2,700.00 27,500.83 $30,200.83
52000 Advertising/Promotional 42.88 $42.88
53000 Equipment 76.33 $76.33
56000 Office Expenditures $0.00
56100 Copy Machine 24.23 $24.23
56200 Miscellaneous 9.95 $9.95
Total 56000 Office Expenditures o 34.18 $34.18
57000 Office/General Administrative Expenditures $0.00
57160 QuickBooks Payments Fees 207.00 3.60 $210.60
57400 Child Management Software 35.00 $35.00
57700 Membership/Association Dues 150.00 $150.00

57900 Seminars/Training 499.00 $499.00

Accrual Basis e



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

3.60 $894.60

$0.00
$174.79
$175.61
$350.40
$0.00
$0.00
$70.74
$720.62
$791.36

NET REVENUE

Total 57000 Office/General Administrative Expenditures 357.00 534.00
58000 Operating Supplies
58100 Classroom Consumables 174.79
58400 Sanitizing 175.61
‘Total 58000 Operatiné Supplies ‘ 350.40
59000 Program Service Fees
59100 First Steps
59130 Natural Environment Mileage 70.74
59150 Physical Therapy 720.62
Total 59100 First Steps 791.36
~ Total 59000 Program Service Fees 791.36
61000 Repair & Maintenance 40.95
62000 Safety & Security 228.00 13.99
63000 Utilities
63100 Electric 331.88
63200 Internet 79.78
63300 Telephone 149.97
63400 Trash Service 41.11
63500 Water Softener 39.40
Total 63000 Utilities 561.63 80.51
65000 Other Expenditures 17.50
~ Total 50000 EXPENDITURES 79136 394119  28597.01
Payroll Expenses
Company Contributions
Retirement 90.00
Total Company Contributions 90.00
Total Payroll Expenses £ 90.00
Total Expenditures $791.36 $3,941.19  $28,687.01
NET OPERATING REVENUE $466.94 $-3,941.19 $-4,668.73
$466.94 $-3,941.19 $-4,668.73

 $791.36

$40.95
$241.99
$0.00
$331.88
$79.78
$149.97
$41.11
$39.40

$642.14
$17.50

360 $33,333.16

$0.00
$0.00
$90.00
$90.00

$90.00
$3.60 $33,423.16
$-3.60 $-8,146.58

$-3.60 $-8,146.58




CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 1 - May 17, 2024

TOTAL
OPERATING ACTIVITIES

Net Revenue -58,385.33

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -13,010.00
Accounts Payable (A/P) 0.00
21000 CBOLO MasterCard -8027 1,353.26
21200 Kroger-DS1634 CLC -814.49
22300 Payroll Liabilities:Federal Taxes (941/944) 70.19
22400 Payroll Liabilities:MO Income Tax -146.00
22500 Payroll Liabilities:MO Unemployment Tax -102.87
Direct Deposit Payable -50.00
Payroll Liabilities:Ascensus 810.00
Total Adjustments to reconcile Net Revenue to Net Cash pfovidad by operations: -11,889.91
Net cash provided by operating activities v ‘ - $ -70,275.24
NET CASH INCREASE FOR PERIOD ' ‘ $-70,275.24
Cash at beginning of period 383,764.15

CASH AT END OF PERIOD ' ' $313,488.91

riday, May 17, 2024 11:43 AM GMT-05:00



CHILDREN'S LEARNING CENTER

Statement of Cash Flows

April 2024
TOTAL
OPERATING ACTIVITIES
Net Revenue -8,146.58
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -2,530.00
Accounts Payable (A/P) -1,309.85
21000 CBOLO MasterCard -8027 4,016.54
21200 Kroger-DS1634 CLC -1,350.51
22300 Payroll Liabilities:Federal Taxes (941/944) 0.00
22400 Payroll Liabilities:MO Income Tax -1,026.00
22500 Payroll Liabilities:MO Unemployment Tax -479.88
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 180.00
' Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: ” " o -2,499.70
Net cash pfovided by operating activities N ’ $-10,646.28
NET CASH INCREASE FOR PERIOD » $-10,646.28
Cash at beginning of period 337,166.86

CASH AT END OF PERIOD ' $326,520.58

Eridav May 17 2024 1144 &AM CIT.OLOf 11
Friday, i ay 1/, £Uc4 11:44 Al GMT-05:0C



CHILDREN'S LEARNING CENTER

Statement of Financial Position

As of May 17, 2024

Globe Life Accidental Insurance - Pre-Tax Insurance

ccrual Basis Frides

ayV,

TOTAL
ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking 313,488.91
Total Bank Accounts $313,488.91
Accounts Receivable
Accounts Receivable (A/R) 17,915.00
Total Accounts Receivable $17,915.00
Other Current Assets
14000 Undeposited Funds 0.00
Cash Advance 700.00
Payroll Corrections -464.47
Prepaid Expenses 7,971.74
Repayment
Cash Advance Repayment -1,000.00
Total Repayment h -1,000.00
~ Total Other Current Assets $7,207.27
Total Current Assets $338,611.18
TOTAL ASSETS $338,611.18
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 0.00
Total Accounts Payable $0.00
Credit Cards
21000 CBOLO MasterCard -8027 2,324.06
21200 Kroger-DS1634 CLC 0.00
Total Credit Cards $2,324.06
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem 2,191.63
22200 Childcare Tuition 3,141.44
22300 Federal Taxes (941/944) -5,680.61
22400 MO Income Tax -2,454 .48
22500 MO Unemployment Tax -903.51
22600 Primevest Financial 448.19
Aflac 8,859.15
Aliera 9,354.60
Ascensus 16,455.00
Globe Life - After Tax 147.81
Globe Life - After Tax Life Insurance Children 157.08

903.09



TOTAL

Globe Life After Tax

Health Care (United HealthCare)

US Department of Education
Total 22000 Payroll Liabilities

Direct Deposit Payable
‘Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

113.52
821.87
1,115.65
34,670.43
-50.00
$34,620.43
$36,944.49

$36,944.49

13,816.12
346,235.90
-58,385.33
$301,666.69

$338,611.18




CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of May 17, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
TOTAL $0.00




CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of April 30, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
TOTAL $0.00




CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of May 17, 2024

CURRENT 1-30 31 -60 61-90 91 AND OVER TOTAL
600.00 600.00 600.00 2,400.00 $4,200.00
600.00 600.00 600.00 2,400.00 $4,200.00
130.00 130.00 130.00 725.00 $1,115.00
600.00 600.00 600.00 2,400.00 $4,200.00
600.00 600.00 600.00 2,400.00 $4,200.00

TOTAL $0.00 $2,530.00 $2,530.00 $2,530.00 $10,325.00 $17,915.00




CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of April 30, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
600.00 600.00 600.00 1,800.00 $3,600.00

600.00 600.00 600.00 1,800.00 $3,600.00

-360.00 $ -360.00

130.00 130.00 130.00 595.00 $985.00

600.00 600.00 600.00 1,800.00 $3,600.00

600.00 600.00 600.00 1,800.00 $3,600.00

TOTAL o  $0.00 $2,170.00 $2,530.00 $2,530.00  $7,795.00 $15,025.00
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