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April 9", 2024
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on April 9, 2024, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald

isabilityresources.my/j.php?MTID=mbed824a2dc88d4881fd553ff9e342635

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2556 081 9728
Meeting Password: 79887685

Call to Order/Roll Call

Approval of Agenda

Approval of Open Session Board Meeting Minutes for March 12", 2024

Approval of Closed Session Board Meeting Minutes for March 12%, 2024

Acknowledgement of Distributed Materials to Board Members

February 2024 Our Saviors Lighthouse Child and Family Development Center (OSL) Monthly Reports
December 2023, January 2024, & February 2024 | Wonder Y Preschool (IWYP) Monthly Reports
February 2024 Children’s Learning Center (CLC) Monthly Reports

February 2024 Lake Area Industries (LAI) Monthly Reports

February 2024 Support Coordination Report

February 2024 Agency Economic Report

February 2024 Credit Card Statement

Speakers/Special Guests/Announcements

NONE

Monthly Reports

OsSL

IWYP

CLC

LAI

Missouri Association of County Development Disabilities Services



Old Business for Discussion

e NONE
New Business for Discussion

e Issues with Medicaid Redetermination of Eligibility
CCDDR Reports

e February 2024 Support Coordination Report
e February 2024 Agency Economic Report

February 2024 Credit Card Statements
Open Discussions
Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (13) & (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




March 12t 2024

Open Session Minutes



OSL February Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

February 2024
TOTAL

Income

Services 579.41

Subsidy Payment 822.74

Tuition 5,208.78
Total Income $6,610.93
GROSS PROFIT $6,610.93
Expenses

Payroll Expenses

Taxes 923.64

Wages 10,677.92

Total Payroll Expenses 11,601.56
Total Expenses $11,601.56
NET OPERATING INCOME $-4,990.63

NET INCOME $-4,990.63




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss
January - February, 2024

TOTAL

Income

Services -859.62

Subsidy Payment 822.74

Tuition 5,208.78
Total Income $5,171.90
GROSS PROFIT $5,171.90
Expenses

Payroll Expenses

Taxes 1,792.73

Wages 20,725.30

Total Payroll Expenses 22,518.03
Total Expenses $22,518.03
NET OPERATING INCOME $-17,346.13

NET INCOME $-17,346.13




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of February 29, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts -216,459.51
Accounts Receivable 5,208.78
Other Current Assets 111,807.87
Total Current Assets $-99,442.86
Fixed Assets 321.96
TOTAL ASSETS $-99,120.90
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 42,532.46
Total Current Liabilities $42,532.46
Total Liabilities $42,532.46
Equity -141,653.36

TOTAL LIABILITIES AND EQUITY $-99,120.90




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

February 2024
TOTAL
OPERATING ACTIVITIES

Net Income -4,990.63

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -5,208.78
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 180.00
Payroll Liabilities:Federal Taxes (941/944) 1,966.03
Payroll Liabilities:MO Income Tax 185.00
Payroll Liabilities:MO Unemployment Tax 106.77
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -2,770.98
Net cash provided by operating activities $-7,761.61
NET CASH INCREASE FOR PERIOD $-7,761.61
Cash at beginning of period -98,400.09

CASH AT END OF PERIOD $-106,161.70




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - February, 2024

TOTAL
OPERATING ACTIVITIES

Net Income -17,346.13

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -3,769.75
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 360.00
Payroll Liabilities:Federal Taxes (941/944) -24,097.26
Payroll Liabilities:MO Income Tax -2,028.00
Payroll Liabilities:MO Unemployment Tax -700.60
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -30,235.61
Net cash provided by operating activities $-47,581.74
NET CASH INCREASE FOR PERIOD $-47,581.74
Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $-106,161.70




IWYP December,
January, & February
Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

21 | Wonder Y Preschoolers

24 WAVE After-School Care (Elementary Age)

22 CamUMC J-Force (Youth- Elementary Age)

21 CamUMCYF (Youth- Junior High and High School Age)

Currently, two participants qualify for CCDDR assistance for one-on-one care. We offer an avg.
of 5.5 hours of care to these children each day (Monday-Friday).

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7am - 5:30 pm

After School care is offered Monday - Friday 3:30 pm - 5:30 pm and as well as all day when
needed.



CamUMC | Wonder Y Preschool
Cash Flow Statement: December 2023

Inflow: YTD Jan-Dec 2023
Tuitions: $ 7144.31 $ 122200.13
Donations: $ 400.00 $ 3700.00
DSS: $ 264.85 $ 15599.57
CCDDR: $ 1820.56 $ 18721.75
CACFP: $ 0.00 $ 6802.63

Total Income: $ 9629.72 $ 167024.08

Outflow:

Staff Expenses: $ 6941.75 $ 86488.26
Food: $ 352.02 $ 15925.25
Supplies: $ 86.57 $ 644643
Misc Expenses: (printer, shared utilities) $ 350.00 $ 3850.00
Training $ 0.0 $ 332.49

Total Expenses: $ 7413.34 $ 113075.98

Total cash in = $ 9629.72 $ 113075.98

Total cash out = $ 7413.34 $ 105662.64

Total profit = $ 2216.38 $ 7413.34

Net liquidy = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 6855.94 $ 6855.94

Shareholders equity = $ 275439.00 $ 275439.00



CamUMC | Wonder Y Preschool
Cash Flow Statement: January 2024

Inflow:

Tuitions:
Donations:
DSS:
CCDDR:
CACFP:

Total Income:

Outflow:
Staff Expenses:
Food:
Supplies:
Misc Expenses: (printer, shared utilities)
Training

Total Expenses:

Total cash in =

Total cash out =

Total profit =

Net liquidy =

Net Assets =

Net liabilities =

Net equity=
Shareholders equity =

P AP P PP

&

YTD Jan 2024

6649.90

400.00
419.78
1630.46
0.00

9100.14

6941.75
519.16
46.53
350.00
0.0

7857.44

9100.14
7854.44
1245.70
14852.00
275439.00
7996.06
6855.94
275439.00
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P AP PP PP PP

128850.03
4100.00
16019.35
20352.21
6802.63

176124.22

93430.01
16444.41
6492.96
4200.00
332.49

120899.87

176124.22
120899.87
55224.35
14852.00
275439.00
7996.06
6855.94
275439.00



CamUMC | Wonder Y Preschool
Cash Flow Statement: February 2024

Inflow:

Tuitions:
Donations:
DSS:
CCDDR:
CACFP:

Total Income:

Outflow:
Staff Expenses:
Food:
Supplies:
Misc Expenses: (printer, shared utilities)
Training

Total Expenses:

Total cash in =

Total cash out =

Total profit =

Net liquidy =

Net Assets =

Net liabilities =

Net equity=
Shareholders equity =

PP P h P P L2 P AP P PP

A

YTD Jan-Feb 2024

7979.86

400.00
389.23
1648.22
0.00

10417.31

8955.5
466.95
129.00
350.00
0.0

9892.45

10417.31

9892.45

524.86
14852.00

275439.00

7996.06
6855.94
275439.00

P AP PP PP PP

136829.89
4500.00
16408.58
22000.43
6802.63

186541.53

102385.51
16911.36
6621.96
4550.00
332.49

130801.32

186541.53
130801.32
55740.21
14852.00
275439.00
7996.06
6855.94
275439.00
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