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August 13", 2024
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on August 13™, 2024, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=me202f401274926847a89d0e19e493f9d

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2552 824 1558
Meeting Password: 99982285

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for July 9%, 2024

Acknowledgement of Distributed Materials to Board Members

e May Our Saviors Lighthouse Child & Family Development Center (OSL) Reports
e June 2024 | Wonder Y Preschool (IWYP) Monthly Reports

e June 2024 Children’s Learning Center (CLC) Monthly Reports
e June 2024 Lake Area Industries (LAI) Monthly Reports

e 2023 Agency Performance Measures Summary

e 2023 Performance Improvement Plan

e 2024 to 2026 Performance and Management Plan

e June 2024 Support Coordination Report

e June 2024 Agency Economic Report

e June 2024 Credit Card Statement

e Resolutions 2024-17 & 2024-18

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
e |WYP
e CLC

o Al



Old Business for Discussion
e NONE

New Business for Discussion
e NONE

CCDDR Reports

e 2023 Agency Performance Measures Summary

e 2023 Performance Improvement Plan

e 2024 to 2026 Performance and Management Plan
e May 2024 Support Coordination Report

e May 2024 Agency Economic Report

June 2024 Credit Card Statements
Discussion & Conclusion of Resolutions

1. Resolution 2024-17: Contract Renewal for Auditing Services
2. Resolution 2024-18: Award for IT Infrastructure Services & Supports

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsection (11)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




July 9th, 2024

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of July 9th, 2024

Members Present Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan

Members Absent Nancy Hayes, Angela Richardson, Brian Willey

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch, Patsy Riley, Tammy Flores, Debrah Phillips (LAI)
Tammy Flores (General Public)
Adrienne Anderson (CLC)

Jeanna Booth, Lori Cornwell, Rachel Baskerville (CCDDR)
Wendy Renner (Evers & Company CPAs)

Approval of Agenda
Motion by Laura Martin, second Angela St. Joan to approve the agenda as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for June 11th, 2024

Motion by Angela St. Joan, second Ro Witt to approve the Open Session Board Meeting Minutes for June
11th, 2024, as presented.

AYE: Paul DiBello, Laura Martin, Ro Witt, Angela St. Joan

NO: None

ABSTAIN: Kym Jones and Elizabeth Perkins because they were not present
at the June 11th, 2024, meeting.

Motion carries.

Approval of Closed Session Board Meeting Minutes for June 11th, 2024

Motion by Laura Martin, second Ro Witt to approve the Closed Session Board Meeting Minutes for June
11th, 2024, as presented.

AYE: Paul DiBello, Laura Martin, Ro Witt, Angela St. Joan



NO: None

ABSTAIN: Kym Jones and Elizabeth Perkins because they were not present
at the June 11th, 2024, meeting.

Motion carries.

Acknowledgement of Distributed Materials to Board Members

2022 Final Audit Report

June 2024 Our Saviors Lighthouse Child & Family Development Center (OSL) Reports
May 2024 I Wonder Y Preschool (IWYP) Monthly Reports

May 2024 Children’s Learning Center (CLC) Monthly Reports

May 2024 Lake Area Industries (LAI) Monthly Reports

May 2024 Support Coordination Report

May 2024 Agency Economic Report

May 2024 Credit Card Statement

Resolutions 2024-15 & 2024-16

Speakers/Special Guests/Announcements

Wendy Renner, Evers & Company, CPAs LLC — Presentation of 2022 Final Audit Report

The Independent Auditor’s Report says that Evers & Company’s true opinion on the financial statements
is that they are presented fairly in all material respects. This is an unmodified or “clean” opinion which is
the best opinion you can get. The Board receives communications from the auditors at the beginning of
the audit and at the end of the audit. Page 3 of the report talks about the required supplementary
information included such as pension information. Supplementary information is included at the very end
and consists of the financial statement of revenues and expenses by program.

Page 10 shows the statement of net position or the balance sheet. Compared to the prior year, cash
increased by $90,000 and property tax receivable increased by $100,000 because there were less tax
collections over the prior year. Medicaid services receivable increased by about $50,000. Deferred
inflows of resources there was an increase of $60,000 of unavailable property taxes and a decrease in
inflow related to pensions of about $60,000. These balance each other out and there was not much change
overall from the previous year. The overall net position increased by 12%. The other change was due to
leases. There are capital leases for computer equipment. In 2022 there was a new generally accepted
accounting principle that was put into place that renamed that capital lease to a note payable. That was
just a terminology change.

The profit and loss statement showed that net operating revenue increased by about $30,000 whereas total
operating income or loss decreased by about $40,000 due to some operating expenses. Property taxes
increased about $60,000 and total change in net position increased by $40,000.

Page 12 is the statement of cash flows. This is where true cash is spent. Page 15, section K shows the
change in terminology for the note payable on the computer equipment. There was an increase in assessed
property tax valuation in 2022 which caused the assessed taxes to increase by about $65,000. Total
collection was at 96.7% but was over 100% the prior year so that affected accounts receivable.

The retirement schedule is on page 20. Net pension liability was an asset of $59. Various pension
schedules are also included.

Page 27 shows the statement of revenues and expenses by program. The SB 40 Tax had a net increase of
$89,000 and the Services side decreased by $51,000 over the prior year.



Paul DiBello asked about the $250 discrepancy. The discrepancy was found and adjusted.
The significant audit findings letter is communication from the auditors to the Board. There were no true

difficulties with the audit except for communication with the Camden County Collector’s Office which
has been an issue over the last several years.

The management suggestions letter contains the usual suggestions that have been included over the past
several years. The organizational structure does limit the ability to have optimal internal controls. This
means the Board does have to stay involved by receiving regular financial reports. There is occasionally a
missing invoice but those have decreased over the years and will probably eventually go away
completely.

Motion by Kym Jones, second Ro Witt to approve and publish the 2022 Audit Report as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL)
Jessica Jensen (Ed Thomas presented Narrative Report)

OSL is currently serving one CCDDR client. They were briefly serving two but ended up losing some
staff. OSL’s May reports will be published in the August 2024 Board packet.

I Wonder Y Preschool IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP is currently serving two CCDDR clients with a prospective third client in the works.

Children’s Learning Center (CLC)

Adrienne Anderson (Ed Thomas presented Narrative Report)

The Step Ahead program has 37 children enrolled with 23 out of 37 having special needs or
developmental delays. There are 3 one-on-ones attending full time, 4 one-on-ones attending part time, and
13 day hab children with varying schedules. Staff will be attending CPR training in August and other
training through the MU Extension during the teacher work week. Parent orientation is coming up as well.
During the Independence Day break the lighting was upgraded to all LED lights. This was covered by a
grant. The old office desks were also replaced. Curriculum Kits are also being purchased for the Step
Ahead program.

Lake Area Industries (LAI)
Natalie Couch

LAI has 53 employees, with 51 being CCDDR clients and 2 being DESE certified only. Contract
packaging is a little slow right now except for a creamer order. LAI will begin sending completed Keefe
orders back on the truck that comes through locally. The Laker work is wrapping up, and there is a lot of



shredding from the Lodge of Four Seasons. Electronics have been sent out for recycling and the
hazardous household waste collection container is being moved from Lebanon. Laker is winding down
operations and will be closing in Camdenton.

The Tools of Choice training is complete, and staff truly enjoyed the training. Natalie is also going to the
APSE conference and attending an APSE training session.

Offsite crews are still doing great. The Maid Squad crew is working Monday through Wednesday and
Camden on the Lake would like a crew to come on Thursdays and Fridays. There is another event coming
up at the Missouri Trapshooter’s Association. The group at Laurie Care Center has been vital to their day-
to-day operations.

LAI received a $10,000 grant from United Way to purchase a new van. LAI helped with the Poker Run
and has also been asked to help with food at the Mini Shootout at Ha Ha Tonka. Employees will have a
swim party on August 2" and the Make-A-Wish rides are coming up on August 22", LAI is getting ready
to hire another staff person to assist Natalie and act as backup.

Natalie distributed a handout to the Board. LAl is interested in asking for an increase to the purchase of
service contract rate. Prevailing wages have increased. LAI wants to be prepared for the elimination of
14(c) and wants to be more competitive when recruiting new non-certified employees. The capital
funding agreement has run its course and there are some major repairs needed to the building, such as the
roof. The offsite crews are not profitable in their current form with the 1:4 staff ratio, and there is no
additional funding for those groups.

Paul DiBello asked if the increase LAI is requesting is about a 34% increase. She responded that yes, it
comes out to $1.32 increase in the current rate. Natalie also said she thought that be approximately a
$65,000 increase over one year.

Angela St. Joan asked if grants or other funding sources have been sought to pay for things such as
building repairs. Natalie responded that she has been applying for every grant she can, but it is unusual to
find a grant that will cover things like operating expenses. Angela also asked if quotes had been gathered
for the roof repairs. Natalie responded that she had received one quote but would be getting competitive
bids before any work is done.

Elizabeth Perkins asked how much the offsite work crews cost and what that loss looks like. Natalie
responded that she had mostly looked at the labor costs and had not figured in other costs yet. She would
have to take a little more time to get those numbers together.

Laura Martin asked what LAI’s current reserves look like. Natalie responded that more recent figures
show $1.2 million. The rate increase is not a current need but that could change very quickly, and she
wanted to start the conversation now instead of waiting.

Ed Thomas asked how long the offsite crews have been in operation. Natalie responded that the Laurie
Care Center group will have been there for 2 years in September. The Forget Me Not group started in
March and Maid Squad has been going for 2 months. Ed asked if Natalie would project out the offsite
group expenses over the next year once she hires the additional staff and if she can project out anticipated
capital improvement expenses over the next 5 years.

Paul DiBello asked if this is something that would be considered for next budget year. Ed said that he is
working on the 2025 budget now. Ed asked if Natalie could provide some projections. Projection
information would clarify LAI’s position. Ed also stated he would not be supportive of or recommend a
rate increase for 2025 until the actual impact of some of these changes can be seen.

Angela St. Joan asked what the money LAI has in the bank is being allocated for. Natalie responded that
most of the money is tied up in CDs since the interest rates are high. Natalie wants to continue to build



upon the higher interest income. Six months of reserves set aside for expenses for LAI totals $431,000 so
what is in the bank would cover a little over a year’s worth of operational expenses.

Ed said that the Board does have a policy against supplanting reserves. The SB 40 Board is also affected
by much of the same volatility that LAI is experiencing with rates and other factors. There have been
recent property tax reduction measures put into place with many more being introduced each year. There
have been discussions about eliminating 14(c) over the last decade; however, actual execution of
eliminating 14(c) has never occurred. LAI’s pending contract with DMH may add additional revenues as
well.

Patsy Riley suggested both agencies work together closely to help each other. She also suggested
CCDDR look into starting other programs. Angela St. Joan asked if Patsy had any ideas about what other
programs could be contracted or added. Patsy suggested ISLs or Group Homes because Miller County has
some. LAI could be the provider in those instances so CCDDR could still provide the case management.
This could bring more money into both agencies. She also expressed concerns about the Keystone
renovations. Ed explained that CCDDR could not do TCM and direct supports due to the HCBS final
rule, which prohibits the conflict in services; therefore, LAI could pursue establishing and operating ISLs
or Group Homes through a contract directly with DMH.

Paul said maybe the Board could revisit this at the end of this year if more information and projections are
provided. Ed said that he did look at some preliminary numbers and saw that LAI has been able to absorb
the losses from creating new programs. This may change with hiring more staff or capital expenses, but
LAI still has ample reserves to invest in new programs, which could eventually become profitable, and
additional staffing. Ed also stated CCDDR is going to be struggling to maintain its TCM program without
a TCM rate increase. The current rate hasn’t increased in a decade. Ed explained that right now there is
not enough office space for all employees, which is why CCDDR is looking at renovating the Keystone
facility. Unless CLC is asked to move, there is currently not enough operational space at the Camdenton
office for all CCDDR employees.

Angela St. Joan stated that she was interested in researching programs other SB 40s have started or added.
Ed will email out the MACDDS annual report that contains some of that information.

Missouri Association of County Developmental Disabilities Services
Ed Thomas

The TCM contract discussions are ongoing. The Governor signed the budget but vetoed the 3.2% increase
for day habilitation rates.
Old Business for Discussion

Keystone Renovations (Updates)

Hopefully by August there will be an RFP to look at and approve with all the supporting documents.

New Business for Discussion

RFP 2024-1: Information Technology Infrastructure Services & Supports — Opening Proposals

There were 6 entities at the pre-proposal conference, and one dropped out. This is just the opening of the
bids. A vote to approve or not approve will occur at the August Board meeting.

One bid was received from SumnerOne, who is CCDDR’s current IT provider. Their bid shows a
monthly cost of $55 per laptop, $45 per firewall, $25 per switch, $25 per wireless access point, with
hardware and software installation included in monthly fees if monthly allotted hours are not exceeded.



The cost is $140 an hour if time exceeds monthly hours. The cost to shred or destroy hard drives is $20
per hard drive and the cost to reconfigure laptops for new employees is included in the monthly service
charge. IT strategy and consulting is included up to 2 hours per month with the cost being $140 per hour
if time exceeds monthly hours. Network support, VoIP, ongoing analysis and recommendations for
improvements is included in monthly fees if time does not exceed monthly hours. The cost is $140 per
hour if time exceeds monthly hours. Annual cyber security training is $897 for 1-25 users for the
KnowBe4 training platform. Perform and record quarterly risk assessments is $560 per quarterly
assessment. Quarterly meetings with administrative staff are included in the monthly fees or $140 per
hour if time exceeds monthly hours. Cybersecurity incident mitigation and data restoration is $225 per
hour for incident response.

The big factor is the monthly maintenance cost, which is $55 per laptop per month. The current cost is
$50 a month. Right now, CCDDR is paying $1,200 a month for 24 laptops but plan to expand to 25

laptops. Next steps include asking questions and going through an interview process.

CCDDR Reports

May 2024 Support Coordination Report

So far, about $18,000 has been collected on rebilling. Re-billing bumped the percentage of claims paid vs.
billed up to 96.65%. As of May, there were 339 clients and 9 pending intakes. There are currently 340
clients with 9 pending intakes. Medicaid eligibility is at 85.25%. Missouri is not meeting federal
requirements, and 72% of Medicaid revalidations are not being completed on time.

May 2024 Agency Economic Report

CCDDR is doing okay on total income. On the SB 40 Tax side, the impact of SB 190 will start being felt
next year. Ed will be visiting the county collector’s office to get an idea of how many applications have
been turned into the assessor’s office for a tax freeze. Ed has run initial estimates of a 5-10% reduction in
tax revenue if a certain percentage of eligible people apply.

SB 40 Tax income is slightly higher than projected. YTD Services’ income is slightly higher than
projected although it is close to breaking even. Two new support coordinators have been hired. Overall
billing has only been at 80% capacity because of those vacancies. Ed has revised the budget to reflect this
moving forward. It will be another 90 days before those support coordinators begin to bill in any
significant capacity. Expenses are fluid and connected to income because a lot of the expenses are payroll
related.

Laura Martin asked how long it would take CCDDR to run out of reserves. Ed responded that it is hard to
project right now with so many variables in effect; however, SB 40 funds are still needed to supplement
the TCM program. Funds could be depleted in approximately 5 years, absent a sorely needed TCM rate
increase.

Motion by Kym Jones, second Ro Witt to approve all reports as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.



May 2024 Credit Card Statements

No questions and a vote not necessary.

Discussion & Conclusion of Resolutions

1. Resolution 2024-15: Revised Fiscal Year 2024 Budget

Ed revised the 2024 budget and included the details in the Board packet along with a narrative
explanation of the revisions. There were no changes to the expense offsets or restricted fund allocations.
This did include retroactive pay increases for employees because they did not receive their normal
performance-based increases at the beginning of the year. It will be difficult to offer those increases in
upcoming years without a TCM rate increase, so that needs to be included now to sustain the current
workforce and avoid future employment vacancies.

Motion by Ro Witt, second Kym Jones to approve Resolution 2024-15 as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

2. Resolution 2024-16: OATS Contract Renewal July 1%, 2024, to June 30", 2025 — Employment
Transportation

This is the OATS contract renewal for transportation to and from LAI. OATS now wants an hourly rate
per employee that is not receiving Waiver-paid services. This cost will increase slightly over the fares and
operational shortfall methodology that was used in the past. The existing contract expired on June 30, If
a new contract is not approved, it could put 10 employees in a position of not being able to get to work.
OATS did not send us the new rate structure and proposed contract until June 10™. This rate change is
included in the revised budget.

The risk to trying to negotiate this contract or not sign it is that 10 people need to get to work each day,
and LAI cannot lose that much of their workforce. Ed tried to see if the old rate structure could be kept
until the end of 2024 to give more time to prepare for the new rate structure but did not receive a
response. This has created a significant dilemma.

Motion by Kym Jones, second Ro Witt to approve Resolution 2024-16 as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.



Open Discussion

None

Public Comment

None

Adjournment of Open Session

Motion by Angela St. Joan second Kym Jones to adjourn the Open Session Board meeting.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Ro Witt,
Angela St. Joan
NO: None
ABSTAIN: None
Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member
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