
 

 

 

December 12th, 2024 

Camden County Senate Bill 40 Board 

(dba) Camden County Developmental 

Disability Resources 

Open Session Board Meeting 



Agenda 



 

Camden County Senate Bill 40 Board 
DBA Camden County Developmental Disability Resources (CCDDR) 

100 Third Street 
Camdenton, MO 65020 

 

Tentative Agenda for Open Session Board Meeting on December 12th, 2024, at 7:00 PM 
 

This Meeting will be Held via WebEx/Phone Only: 
 

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=mfb3a8867924a9e4345ceeb635f73d036 

 
To Join by Phone:  1-415-655-0001 

Meeting Number (Access Code):  2559 639 6900 
Meeting Password:  77587237 

 
             Call to Order/Roll Call 

 
Approval of Agenda 
 
Approval of Open Session Board Meeting Minutes for October 8th, 2024 
 
Approval of Special Open Session Board Meeting Minutes for October 10th, 2024 
 
Acknowledgement of Distributed Reports & Documents to Board Members 

 

• July, August, September, & October 2024 Our Savior’s Lighthouse Child & Family Development Center (OSL) 
Reports 

• September & October 2024 I Wonder Y Preschool (IWYP) Reports 
• September & October 2024 Children’s Learning Center (CLC) Reports 
• September & October 2024 Lake Area Industries (LAI) Reports 
• September & October 2024 Support Coordination Report 
• September & October 2024 Agency Economic Report 
• September & October 2024 Credit Card Statement 
• Resolutions 2024-23, 2024-24, 2024-25, 2024-26, & 2024-27 

 

Old Business for Discussion 

• NONE 
 

New Business for Discussion 
 

• NONE 
 

Speakers/Special Guests/Announcements 

• NONE 
 
CCDDR Reports 
 

• September & October 2024 Support Coordination Report 

• September & October 2024 Agency Economic Report 
 
 



 
 
 
September & October 2024 Credit Card Statements 
 
Discussion & Conclusion of Resolutions 
 

1. Resolution 2024-23:  LAI POS Agreement January 1st to December 31st, 2025 
2. Resolution 2024-24:  CLC POS Agreement January 1st to December 31st, 2025 
3. Resolution 2024-25:  IWYP POS Agreement January 1st to December 31st, 2025 
4. Resolution 2024-26:  OSL POS Agreement January 1st to December 31st, 2025 
5. Resolution 2024-27:  Approval of New Policy #48 

 
Open Discussions 
 
Public Comment 
 

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment: 
 
“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the 
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person 
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public 
comment at the Board meeting.” 
 
“Only comments related to agency-related matters will be received, however such comments need not be related to 
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client 
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.” 
 
Adjournment of Open Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone 
requesting access by contacting: 

Ed Thomas, CCDDR Executive Director 
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO  65065 

Office:  573-317-9233          Fax:  573-317-9332        Email:  director@ccddr.org 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

October 8th, 2024 
 

 Open Session Minutes 



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES 

 

Open Session Minutes of October 8th, 2024 

 

Members Present   Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

       Angela St. Joan, Brian Willey, Ro Witt 

 

Members Absent    Elizabeth Perkins 

 

Others Present        Ed Thomas, Executive Director 

 

Guests Present        Natalie Couch (LAI) 

                                 Adrienne Anderson (CLC) 

         Rachel Baskerville, Jeanna Booth, Lori Cornwell (CCDDR) 

                                 Guy Augenstein (Thomas Construction) 

                                  

 

Approval of Agenda 

 

Motion by Laura Martin, second Angela St. Joan to approve the agenda as presented. 

  

                               AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

           Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

                             

 

Approval of Open Session Board Meeting Minutes for September 10th, 2024 

  

Motion by Nancy Hayes, second Angela St. Joan to approve the Open Session Board Meeting Minutes 

for September 10th, 2024, as presented. 

  

            AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

                Angela St. Joan, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN: Ro Witt because she was not present at the August 13th, 2024, meeting. 

 

Motion carries. 

 

Acknowledgement of Distributed Reports & Documents to Board Members 

                         

• August 2024 I Wonder Y Preschool (IWYP) Monthly Reports 

• August 2024 Children’s Learning Center (CLC) Monthly Reports 

• August 2024 Lake Area Industries (LAI) Monthly Reports 

• August 2024 Support Coordination Report 

• August 2024 Agency Economic Report 

• August 2024 Credit Card Statement 

• Resolution 2024-20 & 2024-21 

 

 



Old Business for Discussion 

 

None 

 

 

New Business for Discussion 

 

Bid Openings—Invitation for Bid: New Addition & Remodel, CCDDR 

 

Two bids were received. Professional Contractors & Engineers Incorporated (PCE) and Thomas 

Construction submitted bids. Ed Thomas opened the bids. 

 

 PCE’s base bid total is $515,790 with alternate option one being $35,860. 

 

Thomas Construction’s base bid total is $592,000 with alternate option one being $35,275. 

 

Keith will review both bids and present his recommendation to the Board at the special Board meeting on 

Thursday, October 10th. The meeting will be held at 6:00 pm via WebEx. 

 

 

Speakers/Special Guests/Announcements 

 

None 

 

 

Monthly Oral Reports 

 

Our Saviors Lighthouse Child & Family Development Center (OSL) 

Ed Thomas presented Narrative Report 

 

OSL is serving one CCDDR client and there have been no changes. 

 

 

I Wonder Y Preschool (IWYP) 

Ed Thomas presented Narrative Report 

 

IWYP is serving two CCDDR clients and there have been no other changes. 

 

 

Children’s Learning Center (CLC) 

Adrienne Anderson 

 

The Step Ahead program currently has 39 children enrolled with 29/39 having developmental delays or 

special needs. There are two 1-on-1 children attending full-time, three 1-on-1 children attending part-

time, three 1-on-1 children after school, and 16 day-hab children with varying schedules. CLC’s 

Accreditation was renewed. CLC was complimented on their recent facility enhancements and classroom 

setup. CLC’s Trunk-or-Treat will be October 31st at 9:30am. CLC will also be at the Lake Valley Trunk-

or-Treat on October 26th. Tuition subsidy and food program contracts were also renewed. A one-time 

stipend of $20,000 was received for being a subsidy provider. 

 

 

 

 

 

 

 



Lake Area Industries (LAI)  

Natalie Couch  

 

LAI has 52 certified employees with 49 being CCDDR clients. Employees are packaging rod and reel 

combos, ammunition, windows for Optic Armor, and doing a few small jobs for BTI. There have been 

some payment issues with the horse sanctuary, but Natalie is confident they will be resolved. Work at 

Camden on the Lake has slowed down to two days a week. Things are going well at Laurie Care Center 

and there is one event left at the Trapshooters Association. There is plenty of foam and shredding. 

Electronics are still being accepted. The first hazardous household waste collection event will be in 

November. The garden center has sold enough mums to cover the cost of the mums and there are still 

some left to sell.  

 

October is National Disability Employment Awareness Month. LAI employees are celebrating by posting 

their art and some letters to their Facebook page. There will also be a party on Halloween. The 

Department of Labor has still not issued the announcement about 14(c) that was supposed to be made in 

September. The MASWM conference was last week. LAI will be participating in the Tootsie Roll 

Challenge and assisting with Fiber Fest vendors loading and unloading. 

 

Angela Richardson asked if Natalie would consider waiting to hold a CCDDR-LAI Joint Committee 

meeting until after the new committees are formed in January. Natalie agreed.  

 

 

CCDDR Reports 

 

MACDDS 

 

The annual conference starts tomorrow. Ed will be presenting about mobility management and housing. 

The Division announced at the last MACDDS meeting that the next TCM rate study will probably not be 

done until during or after 2027. Starling has announced that they are not supportive of a TCM rate 

increase. They also announced that liaisons cannot report on Starling discussions at other association 

meetings.  

 

 

August 2024 Support Coordination Report 

 

August closed with 341 clients and 10 pending intakes. There are 343 clients today. Medicaid eligibility 

is at 79.47%. The percentage of submitted Medicaid claims paid was 96.57%. There are still and handful 

of clients with Medicaid issues but those are being worked through and rebilling is occurring on a regular 

basis.  

 

August 2024 Agency Economic Report 

 

Year-to-date SB 40 Tax income is higher than projected and Services program income was lower than 

expected. Please note that TCM support from the SB 40 Tax funds will only be used in the event of a 

negative cash flow.  

 

Overall year-to-date SB 40 Tax expenses were lower than budgeted. Children’s program expenses have 

been higher than projected. Services program expenses were lower than budgeted in all categories. 

 

Motion by Laura Martin, second Brian Willey to approve the reports as presented. 

  

           AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

           Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 



         ABSTAIN:  None 

 

Motion carries. 

 

August 2024 Credit Card Statements 

 

No questions and a vote not necessary. 

 

Discussion & Conclusion of Resolutions 

 

1. Resolution 2024-20: Fiscal Year 2025 Budget 

 

The DMH TCM allocation cap billing was included again, and if those funds are not expensed, they can 

be reallocated mid-year. The budget also allows for the ability to subsidize the TCM program with SB 40 

Tax funds since there has not been a TCM rate increase in 10 years.  

 

Motion by Kym Jones, second Ro Witt to approve the Fiscal Year 2025 Budget as presented. 

  

           AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

           Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

 

2. Resolution 2024-21: Approval of Amended Policy 25 

 

This is the HIPAA policy. The policy was already revised earlier this year. This revision acknowledges 

CCDDR’s new Notice of Privacy Practices. 

 

Motion by Nancy Hayes, second Paul DiBello to approve the resolution as presented. 

  

           AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

           Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

 

Open Discussion 

 

None 

 

 

 

 

Public Comment 

 

None 

 

 

 



Adjournment of Open Session 

 

 

Motion by Brian Willey, second Laura Martin to adjourn the Open Session Board meeting. 

 

           AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Angela Richardson,  

           Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

 

 

The Open Session Board meeting was adjourned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                       

___________________________________                              ___________________________________ 

Board Chairperson/Other Board Member                                  Secretary/Other Board Member 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

October 10th, 2024 
 
 Special Open Session Minutes 



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES 

 

Special Open Session Minutes of October 10th, 2024 

 

Members Present   Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Elizabeth Perkins,  

                                 Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt 

 

Members Absent    None 

 

Others Present        Ed Thomas, Executive Director 

 

Guests Present        Keith Miller (Columbia & Associates Architecture) 

         Jeanna Booth (CCDDR)    

 

Approval of Agenda 

 

Motion by Brian Willey, second Laura Martin to approve the agenda as presented. 

  

                               AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Elizabeth Perkins,  

                                          Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

                             

Speakers/Special Guests/Announcements 

 

Keith Miller 

 

Keith went over his recommendation letter to the Board. The Professional Contractors & Engineers, Inc. 

(PCE) bid was $515,790 and is lower than Thomas Construction’s bid of $592,000. Keith’s cost estimate 

was $545,000. Both companies do great work, and both also bid on the Miller County SB 40 Board’s 

project. PCE’s bid on that project was slightly higher than Thomas Construction’s bid, so they wanted to 

be sure they did not miss out on this project. 

 

Keith is recommending the PCE bid of $515,790 but not the bid alternate for the roof since the roof is less 

than 10 years old. Keith will notify the bidders of the Board’s decision and begin finalizing the contract if 

a bid is awarded. 

 

Old Business for Discussion 

 

None 

 

New Business for Discussion 

 

Bid Discussions—Invitation for Bid: New Addition & Remodel, CCDDR 

 

Kym Jones asked if subcontractors will be announced ahead of time and if subs can be changed. Keith 

responded that yes, bidders submitted their list of subcontractors with their bids. He would have to see 

what the specifications say about the subcontractors and the rules for swapping those out. Brian stated 

that payment can be withheld if the work is done poorly. Paul reminded everyone that CCDDR will be 

working with the general contractor, and they are responsible for taking care of any issues that arise. 

Keith stated that the contract will be between the contractor and CCDDR, not the subcontractors. The 

general contractor will be on the hook for anything that goes wrong, and there are provisions in the 



contract for the regular inspections of the work and additional fees imposed on the general contractor if 

the project falls behind schedule. 

 

Discussion & Conclusion of Resolutions 

 

1. Resolution 2024-22: Invitation for Bid—Award for New Addition and Remodel, CCDDR 

 

There is currently approximately $810,000 in the CCDDR restricted fund. There is more than enough to 

cover change orders and anything else unexpected.  

 

Motion by Brian Willey, second Kym Jones to accept Professional Contractors & Engineers, Inc.’s bid of 

$515,790 and authorize the Executive Director to execute an agreement with Professional Contractors & 

Engineers, Inc. for remodeling the Keystone Facility. 

  

           AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Elizabeth Perkins,  

                                          Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

 

Angela Richardson, Paul DiBello, and Brian Willey gave permission for their signature stamps to be used 

on Resolution 2024-22 so the process can move forward quickly.  (NOTE:  Only two signatures would be 

needed to record the approval of the Resolution.) 

 

Public Comment 

 

None 

 

Adjournment of Open Session 

 

 

Motion by Laura Martin, second Kym Jones to adjourn the Open Session Board meeting. 

 

           AYE:  Paul DiBello, Nancy Hayes, Kym Jones, Laura Martin, Elizabeth Perkins,  

                                          Angela Richardson, Angela St. Joan, Brian Willey, Ro Witt 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

 

 

The Open Session Board meeting was adjourned. 

 

 

 

 

 

 

                                                                                                       

___________________________________                              ___________________________________ 

Board Chairperson/Other Board Member                                  Secretary/Other Board Member 



OSL July, August, 
September, & October 

Reports 
 



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

July 2024

Accrual Basis  Wednesday, October 9, 2024 10:14 AM GMT-05:00   1/1

TOTAL

Income

Donations 1,690.06

Total Income $1,690.06

GROSS PROFIT $1,690.06

Expenses

Payroll Expenses

Taxes 1,207.72

Wages 15,291.15

Total Payroll Expenses 16,498.87

Total Expenses $16,498.87

NET OPERATING INCOME $ -14,808.81

NET INCOME $ -14,808.81



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

January - July, 2024

Accrual Basis  Wednesday, October 9, 2024 10:14 AM GMT-05:00   1/1

TOTAL

Income

Donations 1,890.06

Services 860.05

Subsidy Payment 7,102.99

Tuition 22,488.78

Total Income $32,341.88

GROSS PROFIT $32,341.88

Expenses

Payroll Expenses

Taxes 6,808.29

Wages 81,833.57

Total Payroll Expenses 88,641.86

Total Expenses $88,641.86

NET OPERATING INCOME $ -56,299.98

NET INCOME $ -56,299.98



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Balance Sheet Summary

As of July 31, 2024

Accrual Basis  Wednesday, October 9, 2024 10:11 AM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts -247,762.77

Accounts Receivable 2,770.28

Other Current Assets 111,807.87

Total Current Assets $ -133,184.62

Fixed Assets 321.96

TOTAL ASSETS $ -132,862.66

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 0.00

Other Current Liabilities 56,983.05

Total Current Liabilities $56,983.05

Total Liabilities $56,983.05

Equity -189,845.71

TOTAL LIABILITIES AND EQUITY $ -132,862.66



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

July 2024

  Wednesday, October 9, 2024 10:12 AM GMT-05:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -14,808.81

Adjustments to reconcile Net Income to Net Cash provided by operations:

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 425.00

Payroll Liabilities:Federal Taxes (941/944) 2,897.99

Payroll Liabilities:MO Income Tax 276.00

Payroll Liabilities:MO Unemployment Tax 37.97

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 3,636.96

Net cash provided by operating activities $ -11,171.85

NET CASH INCREASE FOR PERIOD $ -11,171.85

Cash at beginning of period -126,293.11

CASH AT END OF PERIOD $ -137,464.96



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

January - July, 2024

  Wednesday, October 9, 2024 10:12 AM GMT-05:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -56,299.98

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) -10,569.75

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 1,895.00

Payroll Liabilities:Federal Taxes (941/944) -12,629.46

Payroll Liabilities:MO Income Tax -921.00

Payroll Liabilities:MO Unemployment Tax -359.81

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -22,585.02

Net cash provided by operating activities $ -78,885.00

NET CASH INCREASE FOR PERIOD $ -78,885.00

Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $ -137,464.96



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

August 2024

Accrual Basis  Wednesday, October 9, 2024 10:14 AM GMT-05:00   1/1

TOTAL

Income

Services 3,593.50

Total Income $3,593.50

GROSS PROFIT $3,593.50

Expenses

Payroll Expenses

Taxes 1,046.73

Wages 13,392.84

Total Payroll Expenses 14,439.57

Total Expenses $14,439.57

NET OPERATING INCOME $ -10,846.07

NET INCOME $ -10,846.07



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

January - August, 2024

Accrual Basis  Wednesday, October 9, 2024 10:14 AM GMT-05:00   1/1

TOTAL

Income

Donations 1,890.06

Services 4,453.55

Subsidy Payment 7,102.99

Tuition 22,488.78

Total Income $35,935.38

GROSS PROFIT $35,935.38

Expenses

Payroll Expenses

Taxes 7,855.02

Wages 95,226.41

Total Payroll Expenses 103,081.43

Total Expenses $103,081.43

NET OPERATING INCOME $ -67,146.05

NET INCOME $ -67,146.05



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Balance Sheet Summary

As of August 31, 2024

Accrual Basis  Wednesday, October 9, 2024 10:11 AM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts -259,027.31

Accounts Receivable 6,363.78

Other Current Assets 111,807.87

Total Current Assets $ -140,855.66

Fixed Assets 321.96

TOTAL ASSETS $ -140,533.70

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 0.00

Other Current Liabilities 60,158.08

Total Current Liabilities $60,158.08

Total Liabilities $60,158.08

Equity -200,691.78

TOTAL LIABILITIES AND EQUITY $ -140,533.70



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

August 2024

  Wednesday, October 9, 2024 10:13 AM GMT-05:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -10,846.07

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) -3,593.50

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 425.00

Payroll Liabilities:Federal Taxes (941/944) 2,495.86

Payroll Liabilities:MO Income Tax 232.00

Payroll Liabilities:MO Unemployment Tax 22.17

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -418.47

Net cash provided by operating activities $ -11,264.54

NET CASH INCREASE FOR PERIOD $ -11,264.54

Cash at beginning of period -137,464.96

CASH AT END OF PERIOD $ -148,729.50



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

January - August, 2024

  Wednesday, October 9, 2024 10:12 AM GMT-05:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -67,146.05

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) -14,163.25

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 2,320.00

Payroll Liabilities:Federal Taxes (941/944) -10,133.60

Payroll Liabilities:MO Income Tax -689.00

Payroll Liabilities:MO Unemployment Tax -337.64

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -23,003.49

Net cash provided by operating activities $ -90,149.54

NET CASH INCREASE FOR PERIOD $ -90,149.54

Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $ -148,729.50



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss
September 2024

Accrual Basis  Monday, November 4, 2024 09:12 AM GMT-06:00   1/1

TOTAL

Income

Total Income

GROSS PROFIT $0.00

Expenses

Payroll Expenses

Taxes 756.96

Wages 9,768.25

Total Payroll Expenses 10,525.21

Total Expenses $10,525.21

NET OPERATING INCOME $ -10,525.21

NET INCOME $ -10,525.21



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

January - September, 2024

Accrual Basis  Monday, November 4, 2024 09:12 AM GMT-06:00   1/1

TOTAL

Income

Donations 1,890.06

Services 4,453.55

Subsidy Payment 7,102.99

Tuition 22,488.78

Total Income $35,935.38

GROSS PROFIT $35,935.38

Expenses

Payroll Expenses

Taxes 8,611.98

Wages 104,994.66

Total Payroll Expenses 113,606.64

Total Expenses $113,606.64

NET OPERATING INCOME $ -77,671.26

NET INCOME $ -77,671.26



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Balance Sheet Summary

As of September 30, 2024

Accrual Basis  Monday, November 4, 2024 09:10 AM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts -265,170.57

Accounts Receivable 6,363.78

Other Current Assets 111,807.87

Total Current Assets $ -146,998.92

Fixed Assets 321.96

TOTAL ASSETS $ -146,676.96

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 0.00

Other Current Liabilities 64,540.03

Total Current Liabilities $64,540.03

Total Liabilities $64,540.03

Equity -211,216.99

TOTAL LIABILITIES AND EQUITY $ -146,676.96



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

September 2024

  Monday, November 4, 2024 09:11 AM GMT-06:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -10,525.21

Adjustments to reconcile Net Income to Net Cash provided by operations:

Direct Deposit Payable 2,131.40

Payroll Liabilities:Daycare Half Days Employee Discount 255.00

Payroll Liabilities:Federal Taxes (941/944) 1,805.87

Payroll Liabilities:MO Income Tax 180.00

Payroll Liabilities:MO Unemployment Tax 9.68

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 4,381.95

Net cash provided by operating activities $ -6,143.26

NET CASH INCREASE FOR PERIOD $ -6,143.26

Cash at beginning of period -148,729.50

CASH AT END OF PERIOD $ -154,872.76



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

January - September, 2024

  Monday, November 4, 2024 09:10 AM GMT-06:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -77,671.26

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) -14,163.25

Direct Deposit Payable 2,131.40

Payroll Liabilities:Daycare Half Days Employee Discount 2,575.00

Payroll Liabilities:Federal Taxes (941/944) -8,327.73

Payroll Liabilities:MO Income Tax -509.00

Payroll Liabilities:MO Unemployment Tax -327.96

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -18,621.54

Net cash provided by operating activities $ -96,292.80

NET CASH INCREASE FOR PERIOD $ -96,292.80

Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $ -154,872.76



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

October 2024

Accrual Basis  Tuesday, December 3, 2024 11:29 AM GMT-06:00   1/1

TOTAL

Income

Donations 200.00

Services 954.18

Subsidy Payment 3,630.00

Total Income $4,784.18

GROSS PROFIT $4,784.18

Expenses

Payroll Expenses

Taxes 764.46

Wages 9,976.96

Total Payroll Expenses 10,741.42

Total Expenses $10,741.42

NET OPERATING INCOME $ -5,957.24

NET INCOME $ -5,957.24



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

January - October, 2024

Accrual Basis  Tuesday, December 3, 2024 11:28 AM GMT-06:00   1/1

TOTAL

Income

Donations 2,090.06

Services 5,407.73

Subsidy Payment 10,732.99

Tuition 22,488.78

Total Income $40,719.56

GROSS PROFIT $40,719.56

Expenses

Payroll Expenses

Taxes 9,376.44

Wages 114,971.62

Total Payroll Expenses 124,348.06

Total Expenses $124,348.06

NET OPERATING INCOME $ -83,628.50

NET INCOME $ -83,628.50



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Balance Sheet Summary

As of October 31, 2024

Accrual Basis  Tuesday, December 3, 2024 11:25 AM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts -270,847.97

Accounts Receivable 6,363.78

Other Current Assets 111,807.87

Total Current Assets $ -152,676.32

Fixed Assets 321.96

TOTAL ASSETS $ -152,354.36

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 0.00

Other Current Liabilities 64,819.87

Total Current Liabilities $64,819.87

Total Liabilities $64,819.87

Equity -217,174.23

TOTAL LIABILITIES AND EQUITY $ -152,354.36



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

October 2024

  Tuesday, December 3, 2024 11:28 AM GMT-06:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -5,957.24

Adjustments to reconcile Net Income to Net Cash provided by operations:

Direct Deposit Payable -2,131.40

Payroll Liabilities:Daycare Half Days Employee Discount 340.00

Payroll Liabilities:Federal Taxes (941/944) 1,880.00

Payroll Liabilities:MO Income Tax 190.00

Payroll Liabilities:MO Unemployment Tax 1.24

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 279.84

Net cash provided by operating activities $ -5,677.40

NET CASH INCREASE FOR PERIOD $ -5,677.40

Cash at beginning of period -154,872.76

CASH AT END OF PERIOD $ -160,550.16



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

January - October, 2024

  Tuesday, December 3, 2024 11:28 AM GMT-06:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -83,628.50

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) -14,163.25

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 2,915.00

Payroll Liabilities:Federal Taxes (941/944) -6,447.73

Payroll Liabilities:MO Income Tax -319.00

Payroll Liabilities:MO Unemployment Tax -326.72

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -18,341.70

Net cash provided by operating activities $ -101,970.20

NET CASH INCREASE FOR PERIOD $ -101,970.20

Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $ -160,550.16



IWYP September & 
October Reports 

 



Narrative:

I Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3

Missouri Methodist supported children’s programs dedicated to providing

exceptional care to children 3 to 12 years of age. Highly qualified staff

provide gentle and loving support to children with the primary goal of aiding

each child to reach their fullest potential. Independently created curriculum

incorporates a skill set geared toward individual goals and is focused on

reaching physical, mental, and spiritual growth in a safe environment. I

Wonder Y Preschool and WAVE Childcare are housed by Camdenton

United Methodist Church and gladly accepts subsidized payments to help

support family needs. All child care programs strive to create an

environment that is inclusive to the needs of each child while fostering a

love of learning and friendships. Inquiries into the various outreach

programs supported by Camdenton United Methodist can be made by

calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:
23 I Wonder Y Preschoolers
14 WAVE After-School Care (Elementary Age)
22 CamUMC J-Force (Youth- Elementary Age)
14 CamUMCYF (Youth- Junior High and High School Age)
Currently, one participant qualifies for CCDDR assistance for one-on-one care. We offer an avg.
of 2 hours of care to this child each day (Monday-Friday), and all day care on some of the days
when public school is closed or released early.

IWY and WAVE will be closed on Nov.1st & Nov. 25th - Nov. 29th. We will offer care on Nov.
11th when public school releases early.

All Programs will celebrate Thanksgiving on Friday, Nov. 22nd.

J Force and Youth meetings are held every week during the school session months and include
special outings.
Preschool is offered Monday - Friday 7:00 am - 5:30 pm
All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm and 3:00 pm - 5:30 pm
10/31/2024: Preschool Parade
10/31/2024: CamUMC Trunk or Treat from 6:00 pm - 8:00 pm



CamUMC I Wonder Y Preschool
Cash Flow Statement: Sept 2024

Inflow: YTD Jan-Sept 2024

Tuitions: $ 12800.50 $ 217543.45
Donations: $ 440.00 $ 6940.00
DESE: $ 650.79 $ 24307.51
CCDDR: $ 852.10 $ 48790.20
CACFP: $ 0.00 $ 0.0

Total Income: $ 14743.39 $ 297581.26

Outflow:
Staff Expenses: $ 9530.00 $ 159227.01
Food: $ 811.68 $ 22510.71
Supplies: $ 73.20 $ 10405.85
Misc Expenses: (printer, shared utilities) $ 350.00 $ 3150.00
Training $ 0.0 $ 0.0

Total Expenses: $ 10764.88 $ 212375.56

Total cash in = $ 14743.39 $ 297581.26
Total cash out = $ 10764.88 $ 212375.56
Total profit = $ 3978.51 $ 85205.70
Net liquidy = $ 14852.00 $ 14852.00
Net Assets = $ 275439.00 $ 275439.00
Net liabilities = $ 7996.06 $ 7996.06
Net equity= $ 6855.94 $ 6855.94
Shareholders equity = $ 275439.00 $ 275439.00



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:
23 I Wonder Y Preschoolers
14 WAVE After-School Care (Elementary Age)
22 CamUMC J-Force (Youth- Elementary Age)
14 CamUMCYF (Youth- Junior High and High School Age)
Currently, one participant qualifies for CCDDR assistance for one-on-one care. We offer an avg.
of 2 hours of care to this child each day (Monday-Friday), and all day care on some of the days
when public school is closed or released early.

IWY and WAVE will be closed on Dec. 23 - Dec. 27. We will offer care on Dec. 20th when public
school releases early.
The Preschool Christmas Program will be at 6 pm
All Childcare Programs will celebrate Christmas on Friday, Dec. 20th.
The Ministry Programs will celebrate Christmas on Wednesday, Dec 18th.

J Force and Youth meetings are held every week during the school session months and include
special outings.
Preschool is offered Monday - Friday 7:00 am - 5:30 pm
All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm and 3:00 pm - 5:30 pm
10/31/2024: Preschool Parade
10/31/2024: CamUMC Trunk or Treat from 6:00 pm - 8:00 pm



CamUMC I Wonder Y Preschool
Cash Flow Statement: Oct 2024

Inflow: YTD Jan-Oct 2024

Tuitions: $ 7659.87 $ 225203.32
Donations: $ 400.00 $ 7340.00
DESE: $ 906.18 $ 25213.69
CCDDR: $ 1017.03 $ 49807.23
CACFP: $ 0.00 $ 0.0

Total Income: $ 9983.08 $ 307564.34

Outflow:
Staff Expenses: $ 12093.50 $ 171320.51
Food: $ 1258.93 $ 23769.64
Supplies: $ 52.99 $ 10458.84
Misc Expenses: (printer, shared utilities) $ 350.00 $ 3500.00
Training $ 0.0 $ 0.0

Total Expenses: $ 13755.42 $ 209048.99

Total cash in = $ 9983.08 $ 307564.34
Total cash out = $ 13755.42 $ 209048.99
Total profit = -$ 3772.34 $ 98515.35
Net liquidy = $ 14852.00 $ 14852.00
Net Assets = $ 275439.00 $ 275439.00
Net liabilities = $ 7996.06 $ 7996.06
Net equity= $ 6855.94 $ 6855.94
Shareholders equity = $ 275439.00 $ 275439.00



CLC September & 
October 2024 Reports 

 



 

CHILDREN’S LEARNING CENTER  

AGENCY UPDATE/PROGRESS REPORT 

October 8, 2024 

 

o CHILD COUNT/ATTENDANCE 

 

The Step Ahead program has 39 children enrolled.  

 

29 out of 39 children enrolled have special needs or developmental delays.  

 

We have 2 one on one children in attendance full time, 3 one on one children part time, 3 one on one 

children after school, & 16 day habilitation children with varying schedules.  

  

o COMMUNTY EVENTS 

 

Attending:  

Missouri Accreditation came for our renewal visit on September 17th. 

 

We had our Exit Interview with Missouri Accreditation on October 3rd. MOA recommended that 

CLC continue to be a Missouri Accredited Center. We will receive our new Accreditation certificate 

soon.  

 

Pamela, the Director of MOA complimented the recent enhancements that have been made to CLC. 

She said that CLC and the arrangement of the classroom has never looked so good. 

 

CLC’s Trunk or Treat will be Thursday, October 31st at 9:30am in the CLC parking lot (weather 

permitting).  

 

Adrienne and Megan will attend the Lake Valley Trunk or Treat on Saturday, October 26th from 4-

6pm. 

 

Current / Upcoming: 

 

o GENERAL PROGRAM NEWS 

- CLC is always looking for providers (SLP, OT, PT, SI) to join our First Steps Agency. 

- CLC renewed subsidy and CACFP contracts. CACFP will come next week and licensing should 

be coming sometime this month as well.  

 

o GRANTS/FUNDRAISERS 

 

CLC received a one-time stipend of $20,000 for being a subsidy provider.  
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