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February 13", 2024
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on February 13, 2024, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopment
aldisabilityresources.my/j.php? MTID=m29f87a8543459c16ef6f4530420a9756

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2550 804 6066
Meeting Password: 88267862
Call to Order/Roll Call
Approval of Agenda

Approval of Open Session Board Meeting Minutes for January 237, 2024

Acknowledgement of Distributed Materials to Board Members

* November 2023 | Wonder Y Preschool (IWYP) Monthly Report

e December 2023 Children’s Learning Center (CLC) Monthly Report
e December 2023 Lake Area Industries (LAl) Monthly Report

e December 2023 Support Coordination Report

e December 2023 Agency Economic Report

e December Credit Card Statement

e Resolutions 2024-10, 2024-11, & 2024-12

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
e |WYP
e CLC
o LAl

e Missouri Association of County Development Disabilities Services



Old Business for Discussion

o CARF Survey (Updates)
New Business for Discussion

e NONE
CCDDR Reports

e December 2023 Support Coordination Report
e December 2023 Agency Economic Report

December 2023 Credit Card Statements
Discussion & Conclusion of Resolutions

1. Resolution 2024-10: Amended 2023 Fiscal Year Budget
2. Resolution 2024-11: Re-Allocation/Allocation of Restricted/Unrestricted Funds
3. Resolution 2024-12: Approval of Amended Accessibility Plan

Open Discussions
Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (13) & (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




January 239, 2024

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of January 23", 2024

Members Present Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,

Angela St. Joan (joined after meeting began), Ro Witt, Brian Willey, Kym Jones,

Laura Martin
Members Absent None
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch (LAI)

Adrienne Anderson (CLC)
Jeanna Booth, Lori Cornwell, Rachel Baskerville (CCDDR)

Approval of Agenda

Motion by Paul DiBello, second Nancy Hayes to approve the agenda as presented.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for December 12th, 2023

Motion by Ro Witt, second Elizabeth Perkins to approve the Open Session Board Meeting Minutes for
December 12, 2023, as presented.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey
NO: None

ABSTAIN: Kym Jones and Laura Martin because they were not present at the
December 12, 2023, meeting.

Motion carries.

Acknowledgement of Distributed Materials to Board Members

e November 2023 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly
Report

October 2023 I Wonder Y Preschool (IWYP) Monthly Report

November 2023 Children’s Learning Center (CLC) Monthly Report

November 2023 Lake Area Industries (LAI) Monthly Report

November 2023 Support Coordination Report

November 2023 Agency Economic Report

November 2023 Credit Card Statement



e Resolutions 2024-1, 2024-2, 2024-3, 2024-4, 2024-5, 2024-6, 2024-7, 2024-8, & 2024-9

Speakers/Special Guests/Announcements

(Angela St. Joan joined the meeting at 6:05 pm)

Laura Martin is the newest Board member. Ed worked with her when she was a Board member of the Arc
of the Lake in the past. She is looking forward to advocating for others.

Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL)
Jessica Jensen (Ed Thomas presented Narrative Report)

There is not much change from the last report. They are currently serving one CCDDR client and working
to serve more.

I Wonder Y Preschool IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP is serving 2 CCDDR clients and always looking to serve more. Clients have seen improvements in
their behavior because of this program.

Children’s Learning Center (CLC)
Adrienne Anderson

CLC currently has 38 children enrolled with 26 out of 38 having special needs or developmental delays.
CLC took a MOSECA survey and scored 8.8 out of 10. The average score is 6. First Steps providers are
still needed. A generous donation of $50,000 was received.

Lake Area Industries (LAI)
Natalie Couch

It has been a struggle to get everyone to work with the bad weather. Natalie is almost ready to submit an
application to DMH for a contract to provide group employment supports. She has reached out to Ed for a
reference letter and would like to see if he can look the application over before it is submitted. LAI is
trying to take on new recycling endeavors. They will start accepting e-waste. Most e-waste can be
accepted at no charge but there will be a small charge for some items. Solid Waste District T is also
helping them with a plan to start hazardous household materials disposal. Natalie will be going to
Jefferson City tomorrow for a legislative day.

Missouri Association of County Developmental Disabilities Services
Ed Thomas

Ed attended hearings for bills to reduce the personal property tax over the next 50 years. Nancy
Pennington testified on behalf of MACDDS, and Ed did run some preliminary numbers to determine what
the impact on Camden County SB 40 Tax revenues would be. Without knowing more about how the
calculation by other taxing jurisdictions would affect the overall reduction in personal property percent of
assessment in value, there is no conclusive way to determine a dollar amount. Numbers could be
accurately determined once more information is available. Ed will be going to the Capitol for MACDDS
legislative day on the 30™ and will be mentoring some of the newer Executive Directors.

Old Business for Discussion

None



New Business for Discussion

CARF Survey—Board Member Interviews
There are two interviews scheduled with Board members. One with Angela Richardson and one with
Angela St. Joan. The survey will be all day on the 25" and until the afternoon on the 26™. One surveyor

will be remote and the other will come to the CCDDR office.

CCDDR Reports

November 2023 Support Coordination Report

The month of November closed with 347 clients and 5 pending intakes. There have been several transfers
and discharges. As of today, there are 340 clients. There were 367 clients before COVID, and numbers
are trending back in that direction. Medicaid eligibility was at 88.18%, and, as of December 31*, claims
paid were at 98.33% of the total billed. More claims are being rejected because of Medicaid eligibility
redeterminations. In many cases, it appears the Department of Social Services communications are being
sent late or to the wrong address. Ed is providing redetermination dates to support coordinators on a
regular basis to try to stay ahead. This will assist Support Coordinators in communicating with clients
about their Medicaid eligibility redetermination anniversary dates.

Brian Willey asked how many clients CCDDR had when Ed was hired. Ed responded that in March 2012
there were 140 clients.

November 2023 Agency Economic Report

Budget expectations were met and there will be some carryover funds. The 2024 budget will have to be
amended. OATS overbilling stands at $26,000 and there are still two 6-month periods Ed needs to review.
Another significant change is the announcement that the move to ConneXion will not be occurring. That
affects the Medicaid billing schedule budgeted each month.

Paul DiBello asked if ConneXion has just been delayed or completely abandoned. Ed responded that the
relationship with the company building the software, FEI, had been terminated but DMH did not give a
timeline for when and if ConneXion will be implemented. Ed indicated there may be the need for another

RFP to be issued, and there is likely to be further discussions with CMS on how to move forward.

Ed still wants to have individualized education sessions with Board members over various topics. He
hopes to start scheduling by the end of February.

Motion by Ro Witt, second Paul DiBello to approve all reports as presented.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
November 2023 Credit Card Statement

No Questions and a vote not necessary.



Discussion and Conclusions of Resolutions

1. Resolution 2024-1: Calendar Year 2024 Board Officer Election & Appointments
This is the annual election of Board officers.
Present Board Officers are:

Angela Richardson— Chairperson

Dr Vicki McNamara— Vice Chairperson
Brian Willey— Treasurer

Paul DiBello— Secretary

Nominations for 2024 Board Officers are:

Angela Richardson— Chairperson
Paul DiBello—Vice Chairperson
Brian Willey—Treasurer

Nancy Hayes— Secretary

2. Resolution 2024-2: Calendar Year 2024 Human Resource Committee Nominations
& Appointments

Present Human Resource Committee Members are:

Nancy Hayes—Chairperson
Kym Jones—Secretary
Angela Richardson—Ex Officio

Nominations for Calendar Year 2024 Human Resource Committee Nominations are:

Brian Willey— Chairperson

Ro Witt— Secretary

Kym Jones— Member at Large
Angela Richardson— Ex Officio

3. Resolution 2024-3: Calendar Year 2024 Budget Appropriations Committee
Nominations & Appointments

Present Budget Appropriations Committee Members are:

Paul DiBello—Chairperson
Angela St. Joan—Secretary
Angela Richardson—Ex Officio

Nominations for Calendar Year 2024 Budget Appropriations Committee are:

Paul DiBello— Chairperson

Nancy Hayes— Secretary

Angela St. Joan— Member at Large
Angela Richardson— Ex Officio



4. Resolution 2024-4: Calendar Year 2024 Agency Governance Committee
Nominations & Appointments

Present Agency Governance Committee Members are:

Elizabeth Perkins—Chairperson
Dr. Vicki McNamara—Secretary
Angela Richardson—Ex Officio

Nominations for Calendar Year 2024 Agency Governance Committee are:

Elizabeth Perkins— Chairperson
Angela St. Joan— Secretary
Angela Richardson— Ex Officio

5. Resolution 2024-5: Temporary Committee Continuation—Joint CCDDR/LAI
Committee

Present Joint CCDDR/LAI Committee Members are:

Nancy Hayes—Chairperson

Ro Witt—Secretary

Brian Willey—Member at Large
Angela Richardson—Ex Officio

Nominations for Calendar Year 2024 Joint CCDDR/LAI Committee are:

Nancy Hayes— Chairperson

Ro Witt— Secretary

Angela St. Joan— Member at Large
Angela Richardson— Ex Officio

6. Resolution 2024-6: Temporary Committee Continuation—Joint CCDDR/CLC
Committee

Present Joint CCDDR/CLC Committee Members are:

Elizabeth Perkins— Chairperson
Kym Jones—Secretary
Angela Richardson—Ex Officio

Nominations for Calendar Year 2024 Joint CCDDR/CLC Committee are:

Elizabeth Perkins— Chairperson
Laura Martin— Secretary

Kym Jones— Member at Large
Angela Richardson— Ex Officio

Motion by Angela St. Joan, second Ro Witt, to approve Resolutions 2024-1, 2024-2, 2024-3, 2024-4,
2024-5, and 2024-6 as presented with the identified nominations.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None



ABSTAIN: None
Motion carries.
7. Resolution 2024-7: Change in Mileage Rate

The IRS mileage rate has increased. This resolution would increase the CCDDR mileage rate
from 62.5 cents per mile to 64 cents per mile effective July 1%, 2024.

Motion by Elizabeth Perkins, second Brian Willey to approve Resolution 2024-7.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
8. Resolution 2024-8: Approval of Amended Policy 25

There were several HIPAA regulation changes. One of the largest changes was that instead of having 30
days to respond to a request it is now only 15 days.

Motion by Nancy Hayes second Ro Witt, to approve Resolution 2024-8.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
9. Resolution 2024-9: Approval of Amended Policy 34

This policy was updated to make clarifications and emphasize client participation in planning
meetings.

Motion by Paul DiBello, second Nancy Hayes to approve Resolution 2024-9.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.



Open Discussion

The water lines are frozen at Keystone. The plan is to call the plumber back tomorrow if it has not thawed
by 3:00 pm. No one knows where the water lines run between the house and the building, but both are on
the same meter. The architect does not have any information or schematics, and nothing is documented
anywhere with the city or county. The lines need to be located so the “T” junction between the buildings
can be found and shutoffs can be installed. Ed is asking the Board to approve emergency procurement for
this issue; however, he does not anticipate the cost going over $12,000. The emergency procurement will
be for the “just in case” scenario. A shutoff needs to be added so water can be maintained at the house
whenever water needs to be shut off at the building.

Motion by Kym Jones, second Nancy Hayes to approve emergency procurement for the frozen water line
at Keystone.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
Ed has also been negotiating with SetWorks about our software contract. They are willing to do a 2- or 3-
year contract with a clause allowing us to terminate early if ConneXion goes live during that time. The

contract will be retroactive to January 1*.

Motion by Elizabeth Perkins, second Nancy Hayes to approve signing of the SetWorks contract for a 2- or
3-year period.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

Ed reminded the Board that the February meeting will have a closed session to go over Ed’s annual
review.

Brian Willey thanked Commissioners Ike Skelton and James Gohagan for filling the Board vacancy
promptly.

Ed will be asking for new signature cards for the bank accounts and will also have stamps made for
officer changes.

Public Comment

None



Adjournment of Open Session

Motion by Nancy Hayes, second Paul DiBello to adjourn the Open Session Board meeting.

AYE: Angela Richardson, Elizabeth Perkins, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Kym Jones, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Secretary/Other Board Member

Board Chairperson/Other Board Member



IWYP November
Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC | Wonder Y Preschool
Cash Flow Statement: November 2023

Inflow: YTD Jan-Nov 2023
Tuitions: $ 8775.25 $ 115085.82
Donations: $ 400.00 $ 3300.00
DSS: $ 302.43 $ 15334.72
CCDDR: $ 1820.56 $ 16901.19
CACFP: $ 0.00 $ 6802.63

Total Income: $ 11298.24 $ 157424.36

Outflow:

Staff Expenses: $ 6814.00 $ 79546.51
Food: $ 438.55 $ 15573.23
Supplies: $ 76.14 $ 6359.86
Misc Expenses: (printer, shared utilities) $ 350.00 $ 3500.00
Training $ 290.74 $ 332.49

Total Expenses: $ 796943 $ 105662.64

Total cash in = $ 11298.24 $ 157424.36

Total cash out = $ 7969.43 $ 105662.64

Total profit = $ 3328.81 $ 51761.72

Net liquidy = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 6855.94 $ 6855.94

Shareholders equity = $ 275439.00 $ 275439.00



CLC December Reports



-

CLC

CHILDRENS LEARNING CENTER ]

SB40/CCDDR
January 2023

Utilizing December/January 2023
Records



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
January 8, 2024

o CHILD COUNT/ATTENDANCE

The Step Ahead program has 38 children enrolled.
26 out of 38 children enrolled currently have special needs or developmental delays.

We have 3 one on one children after school, 5 one on one children in attendance full time, 1 one on one part
time, & 12 day habilitation children with varying schedules.

o COMMUNTY EVENTS

Attending: Adrienne and Megan attended another MO-SECA (Missouri Supporting Early Childhood
Administrators) session. This program helps us to assess ourselves based on the Program Administration
Scale (PAS), the Early Childhood Work Environment Survey (ECWES), and the Organizational Equity
Assessment (OEA). We recently finished the ECWES and OEA and hope to gain information to help us
make improvements in these areas. We will continue these trainings into next year.

Current / Upcoming:

o GENERAL PROGRAM NEWS
- CLC is still looking for providers (SLP, OT, PT, SI) to join our First Steps Agency.

o GRANTS/FUNDRAISERS
- We are still applying for the many grants available.
- We were selected by the Michael Simmons Charitable Foundation for a grant for $50,000. We did not
solicit or apply for this grant, but we are very grateful for their contribution to CLC.



CHILDREN'S LEARNING CENTER

Revenue
40000 INCOME
43000 Tuition
43100 Dining
43120 Lunch
43130 Snack
Total 43100 Dining
43500 Tuition
Total 43000 Tuition
Total 40000 INCOME
Total Revenue
Gross Profit
Expenditures
50000 EXPENDITURES

51000 Payroll Expenditures
51100 Employee Salaries
Total 51100 Employee Salaries
51500 Employee Taxes
Total 51500 Employee Taxes
Total 51000 Payroll Expenditures

55000 Insurance
55700 Crime Policy
Total 55000 Insurance

56000 Office Expenditures
56300 Office Supplies
Total 56000 Office Expenditures
57000 Office/General Administrative Expenditures
57600 License/Accreditation/Permit Fees
Total 57000 Office/General Administrative Expenditures
58000 Operating Supplies
58100 Classroom Consumables

58400 Sanitizing

Total 58000 Operating Supplies
62000 Safety & Security

63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63400 Trash Service

63500 Water Softener

Total 63000 Utilities

Total 50000 EXPENDITURES

Total Expenditures
Net Operating Revenue
Net Revenue

Statement of Activity
January 1-9, 2024

Gen & Admin Step Ahead TOTAL
0.00
0.00
0.00
150.00 150.00
30.00 30.00
$ 0.00 $ 180.00 $ 180.00
2,710.00 2,710.00
$ 000 $ 2,890.00 $ 2,890.00
$ 0.00 $ 2,890.00 $ 2,890.00
$ 0.00 $ 2,890.00 $ 2,890.00
$ 0.00 $ 2,890.00 $ 2,890.00
0.00
0.00
0.00 .
$ 1,000.00 $ 4121.68 $ 5,121.68
0.00
0.00 $ 315.01 $ 315.01
1,000.00 $ 4,436.69 $ 5,436.69
0.00
558.00 558.00
$ 0.00 $ 558.00 $ 558.00
0.00
48.39 48.39
$ 0.00 $ 4839 $ 48.39
0.00
1,500.00 1,500.00
$ 000 § 1,500.00 $ 1,500.00
0.00
26.14 26.14
116.54 116.54
$ 0.00 $ 14268 $ 142.68
29.00 29.00
0.00
408.43 408.43
74.79 74.79
149.97 149.97
82.22 82.22
288.00 288.00
$ 63319 $ 370.22 $ 1,003.41
$ 1,633.19 § 7,084.98 $ 8,718.17
$ 1,63319 § 7,084.98 $ 8,718.17
-$ 1,633.19 -$ 419498 -$ 5,828.17
-$ 1,633.19 -$ 4,194.98 -$ 5,828.17



CHILDREN'S LEARNING CENTER

Statement of Activity
December 2023

First Steps Gen & Admin Step Ahead TOTAL

Revenue

40000 INCOME 0.00
41000 Contributions & Grants 0.00
41100 CACFP 3,536.97 3,536.97
41200 Camden County SB40 2,106.99 34,9290.88 37,036.87
Total 41000 Contributions & Grants $ 210699 $ 000 $ 3846685 $ 40,573.84
42000 Program Services 0.00
42100 First Steps 0.00
42130 Natural Environment Mileage 180.79 180.79
42150 Physical Therapy 0.00
Total 42150 Physical Therapy $ 900.00 $ 0.00 $ 000 $ 900.00
Total 42100 First Steps $ 1,080.79 $ 0.00 $ 0.00 $ 1,080.79
Total 42000 Program Services $ 108079 $ 000 $ 0.00 $ 1,080.79
43000 Tuition 0.00
43100 Dining 0.00
43110 Birthday 30.00 30.00
43120 Lunch 150.00 150.00
43130 Snack 30.00 30.00
Total 43100 Dining $ 0.00 $ 0.00 $ 210.00 $ 210.00
43500 Tuition 2,590.00 2,590.00
43505 Subsidy Tuition 547.20 547.20
Total 43500 Tuition $ 0.00 $ 0.00 $ 313720 $§ 3,137.20
Total 43000 Tuition $ 0.00 $ 0.00 $ 3,347.20 $ 3,347.20
45000 Other Revenue 0.00
45300 Donation Income 0.00
45310 Donations 50,150.00 200.00 50,350.00
45312 Community Rewards 156.19 156.19
45315 Bear Market 150.00 150.00
Total 45310 Donations $ 0.00 $ 50,150.00 $ 506.19 $ 50,656.19
Total 45300 Donation Income $ 000 $ 50,150.00 $ 506.19 $ 50,656.19
Total 45000 Other Revenue $ 000 $ 50,150.00 $ 506.19 $ 50,656.19
Total 40000 INCOME $ 318778 §$ 50,150.00 $ 4232024 $ 95,658.02
Total Revenue $ 318778 $ 50,150.00 $ 42,320.24 $ 95,658.02
Gross Profit $ 318778 §$ 50,150.00 $ 4232024 $ 95,658.02

Expenditures
50000 EXPENDITURES 0.00
51000 Payroll Expenditures 0.00
51100 Employee Salaries 0.00
Total 51100 Employee Salaries $ 000 $ 0.00 $ 3756259 $ 37,562.59
51200 Background Check 10.00 10.00
51400 Employee Retirement 0.00
Total 51400 Employee Retirement $ 000 $ 180.00 $ 000 $ 180.00

51500 Employee Taxes 0.00



Total 51500 Employee Taxes $ 000 $ 0.00 $ 297893 $ 2,978.93

51900 Workermans Comp Insurance 1,725.00 1,725.00
Total 51000 Payroll Expenditures $ 0.00 $ 180.00 $ 4227652 $ 42,456.52
56000 Office Expenditures 0.00

56100 Copy Machine 35.30 35.30
Total 56000 Office Expenditures $ 000 $ 000 $ 3530 $ 35.30
57000 Office/General Administrative Expenditures 40.88 40.88

57160 QuickBooks Payments Fees 219.00 3.60 222,60

Expenditures $ 0.00 $ 219.00 $ 4448 $ 263.48
58000 Operating Supplies 2.87 2.87
58100 Classroom Consumables 76.03 76.03
58200 Dining 1,228.66 1,228.66
58210 Birthday 20.98 20.98

Total 58200 Dining $ 0.00 $ 0.00 $ 1,249.64 $ 1,249.64

58400 Sanitizing 229.90 229.90
Total 58000 Operating Supplies $ 000 $ 0.00 $ 155844 $ 1,558.44
59000 Program Service Fees 0.00

59100 First Steps 0.00

59130 Natural Environment Mileage 180.79 180.79
59150 Physical Therapy 0.00
Total 59150 Physical Therapy $ 174999 $ 0.00 $ 0.00 $ 1,749.99

Total 59100 First Steps $ 193078 $ 0.00 $ 000 $ 1,930.78
Total 59000 Program Service Fees $ 193078 $ 000 $ 000 $ 1,930.78
62000 Safety & Security 38.99 38.99
63000 Utilities 0.00

63200 Internet 19.00 75.98 94.98

63300 Telephone 17.96 71.82 89.78
Total 63000 Utilities $ 36.96 $ 0.00 $ 147.80 $ 184.76

Total 50000 EXPENDITURES $ 196774 $ 399.00 $§ 44,101.53 $ 46,468.27
Payroll Expenses 0.00
Company Contributions 0.00

Retirement 135.00 135.00

Total Company Contributions $ 000 $ 000 $ 13500 $ 135.00
Total Payroll Expenses $ 000 $ 000 $ 13500 $ 135.00
Reimbursements 23.98 23.98

Total Expenditures $ 196774 $ 399.00 $§ 4426051 $ 46,627.25
Net Operating Revenue $ 122004 $ 49,751.00 -$ 1,940.27 $ 49,030.77

Net Revenue $ 122004 $ 49,751.00 -$ 1,940.27 $ 49,030.77



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 1-9, 2024

Total
OPERATING ACTIVITIES
Net Revenue -5,828.17
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -2,890.00
Accounts Payable (A/P) 2,557.70
21000 CBOLO MasterCard -8027 -467.41
22300 Payroll Liabilities: Federal Taxes (941/944) -2,569.99
22400 Payroll Liabilities:MO Income Tax 183.00
22500 Payroll Liabilities:MO Unemployment Tax 34.13
Direct Deposit Payable 0.00
Payroll Liabilities: Ascensus 0.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations:  -$ 3,152.57
Net cash provided by operating activities -$ 8,980.74
Net cash increase for period -$ 8,980.74
Cash at beginning of period 383,764.15

Cash at end of period $ 374,783.41



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
December 2023

Total
OPERATING ACTIVITIES
Net Revenue 49,030.77
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -2,410.00
Accounts Payable (A/P) -4,476.23
21000 CBOLO MasterCard -8027 4.38
21200 Kroger-DS1634 CLC -481.47
22300 Payroll Liabilities: Federal Taxes (941/944) 2,491.78
22400 Payroll Liabilities:MO Income Tax 242.00
22500 Payroll Liabilities:MO Unemployment Tax 128.29
Direct Deposit Payable 0.00
Payroll Liabilities: Ascensus 270.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -$ 4,231.25
Net cash provided by operating activities $ 44,799.52
Net cash increase for period $ 44,799.52
Cash at beginning of period 338,964.63

Cash at end of period $ 383,764.15



CHILDREN'S LEARNING CENTER
Statement of Financial Position

As of January 9, 2024

ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking
Total Bank Accounts

Accounts Receivable

Total

374,783.41
$ 374,783.41

Accounts Receivable (A/R) 7,795.00
Total Accounts Receivable $ 7,795.00
Other Current Assets

14000 Undeposited Funds 0.00

Cash Advance 700.00

Payroll Corrections -464.47

Prepaid Expenses 7,971.74

Repayment

Cash Advance Repayment -1,000.00

Total Repayment -$ 1,000.00

Total Other Current Assets $ 7,207.27
Total Current Assets $ 389,785.68
TOTAL ASSETS $ 389,785.68
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 4,28270
Total Accounts Payable $ 4,282.70
Credit Cards
21000 CBOLO MasterCard -8027 503.39
21200 Kroger-DS1634 CLC 814.49
Total Credit Cards $ 1,317.88
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem 2,191.63
22200 Childcare Tuition 314144
22300 Federal Taxes (941/944) -8,320.79
22400 MO Income Tax -2,12548
22500 MO Unemployment Tax -766.51
22600 Primevest Financial 44819
Aflac 8,859.15
Aliera 9,354.60
Ascensus 15,645.00
Globe Life - After Tax 147.81
Globe Life - After Tax Life Insurance Children 157.08
Globe Life Accidental Insurance - Pre-Tax Insurance 903.09
Globe Life After Tax 113.52
Health Care (United HealthCare) 821.87
US Department of Education 1,115.65
Total 22000 Payroll Liabilities $ 31,686.25
Direct Deposit Payable 0.00

Total Other Current Liabilities $ 31,686.25

Total Current Liabilities $ 37,286.83

Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

$ 37,286.83

13,816.12
344,510.90
-5,828.17

7§ 35249085
$  389,78508



CHILDREN'S LEARNING CENTER
A/P Aging Summary
As of January 9, 2024

91 and
Current 1-30 31-60 61 -90 over Total
Bankcard Services 687.48 687.48
GFL Environmental 82.22 82.22
Lindyspring Systems of Lake Ozark 288.00 288.00
Missouri Accreditation 1,500.00 1,500.00
The Hartford 1,725.00 1,725.00

TOTAL $ 428270 $ 000 $ 000 $ 000 $ 0.00 $ 4,282.70



The Hartford
TOTAL

CHILDREN'S LEARNING CENTER
A/P Aging Summary
As of December 31, 2023

91 and
Current 1-30 31-60 61 -90 over Total

1,725.00 1,725.00

$ 172500 $ 0.00 $ 0.00 $ 000 $ 000 $ 1,725.00



CHILDREN'S LEARNING CENTER
A/R Aging Summary
As of January 9, 2024

91 and
Current 1-30 31-60 61 -90 over Total
600.00 600.00 600.00 1,800.00
600.00 600.00 600.00 1,800.00
130.00 130.00 130.00 205.00 595.00
600.00 600.00 600.00 1,800.00
600.00 600.00 600.00 1,800.00

TOTAL $ 60000 $ 253000 $ 253000 $ 193000 $ 20500 $ 7,795.00



CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of December 31, 2023

Current 1-30 31-60 61-90 91 and over Total
600.00 600.00 1,200.00
600.00 600.00 1,200.00
-360.00 -360.00
130.00 130.00 75.00 130.00 465.00
600.00 600.00 1,200.00
600.00 600.00 1,200.00

TOTAL $ 000 $ 217000 $ 2530.00 $ 75.00 $ 130.00 $ 4,905.00
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Lake Area Industries, Inc.
Balance Sheet Comparison

12/31/2023 12/31/2022
ASSETS
Current Assets
Total Bank Accounts 150,346 847,722
Total Accounts Receivable 60,809 59,470
Other Current Assets
Certificates of Deposit 986,435 204,629
Community Foundation of the Ozarks Agency Partner Account 1,670 1,670
GIFTED GARDEN CASH 500 500
INVENTORY 12,196 14,086
PETTY CASH 150 150
Undeposited Funds 0 1,051
Total Other Current Assets 1,000,951 222,087
Total Current Assets 1,212,106 1,129,279
Fixed Assets
ACCUMULATED DEPRECIATION (822,1186) (822,1186)
AUTO AND TRUCK 206,267 206,267
BUILDING 399,872 399,872
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 3,769 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 119,202 119,202
MACHINERY & EQIPMENT 236,730 236,730
OFFICE EQUIPMENT 8,969 8.057
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45,572 45,572
Total Fixed Assets 286,731 284,919
Other Assets
CURRENT CAPITAL IMPROVEMENT 93,714 0
UTILITY DEPOSITS 554 554
Total Other Assets 94,268 554
TOTAL ASSETS 1,593,106 1,414,752
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 4,692 65,219
Total Credit Cards 2,069 3,242
Other Current Liabilities
ACCRUED WAGES 7,631 7,631
Gift Certificate Payable 160 148
Missouri Department of Revenue Payable 0 78
Rock Sales @ 75% 101 0
Total Other Current Liabilities 7,892 7,857




Total Current Liahilities 14,653 76,318
Total Liabilities 14,653 76,318
Equity

Opening Balance Equity 0 0

Unrestricted Net Assets 1,338,435 1,245,680

Net Income 240,018 92,755
Total Equity 1,578,453 1,338,435

TOTAL LIABILITIES AND EQUITY 1,593,106 1,414,752




Lake Area Industries, Inc.
Budget vs. Actuals

Dec 2023 Total
over over
Actual Budget Budget Actual Budget Budget
Income
CONTRACT PACKAGING 17,790 15,251 2,539 250,334 183,008 67,326
DOCUMENT SHREDDING 4,258 5,083 (825) 49,218 61,000 (11,782)
FOAM RECYCLING 213 213 4,570 0 4,570
GREENHOUSE SALES 150 0 150 62,803 54,102 8,701
OFF-SITE WORK 4,758 10,290 (5,532) 52,088 123,480 (71,392)
Total Income 27,170 30,624 (3,454) 419,013 421,590 (2,577)]
Cost of Goods Sold
CONTRACT LABOR (deleted) 0 2,604 0 2,604
Cost of Goods Sold 877 958 (81) 16,684 11,500 5,184}
GG PLANTS & SUPPLIES 0 0 34,771 30,279 4,491
SHIPPING AND DELIVERY 0 0 6,250 4,766 1,484%
WAGES - TEMPORARY WORKERS 0 0 0 2,025 (2,025)
WAGES-EMPLOYEES 20,948 24,059 (31113 254,949 290,961 (36,013)
Total Cost of Goods Sold 21,825 25,018 (3,193) 315,257 339,532 (24,275)]
Gross Profit 5,345 5,606 (262) 103,756 82,058 21.698'
Expenses
ACCTG. & AUDIT FEES 0 0 10,525 9,750 775
ALL OTHER EXPENSES 2,293 1,209 1,085 30,618 28,163 2,455
Bus Fare 208 (208) 1,633 2,500 (867)
CASH OVER/SHORT 0 (15) 0 (15)
EQUIP. PURCHASES & MAINTENANCE 2,685 5,001 (2,316) 48,534 61,500 (12,966)
INSURANCE 2,396 2,185 21 30,036 26,217 3,819
NON MANUFACTURING SUPPLIES 246 158 88 2,175 2,008 168
PAYROLL 37,041 22,656 14,385 249,740 271,873 (22,133)
PAYROLL EXP & BENEFITS 10,060 9,563 497 102,093 114,754 (12,661)
PROFESSIONAL SERVICES 3,597 1,615 1,983 19,477 19,377 100
UTILITIES 1,862 1,617 245 18,478 16,942 1,537
Total Expenses 60,180 44,211 15,969| 513,295 553,084 (39,789)]
Net Operating Income (54,836) (38,605) (16,231) (409,540) (471,026) 61,487
Other Income
INTEREST INCOME 27 440 (413) 28,198 4,205 23,993
MISCELLANEOUS INCOME 2 2 675 0 675
OTHER CONTRIBUTIONS 12,609 12,609) 42,528 0 42,528
SB-40 REVENUE 15,973 16,678 (705) 303,883 202,160 101,723
STATE AID 25,153 22,563 2,589| 274,273 273,495 778
Total Other Income 53,764 39,682 14,082 649,557 479,860 169,698
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0 0 0 0 0
Total Other Expenses 0 0 of 0 0 0|
Net Other Income 53,764 39,682 14,082 649,557 479,860 169,898'
Net Income (1,072) 1,077 (2,149)| 240,018 8,833 231,184




Lake Area Industries, Inc.
Profit and Loss

Dec 2023 YTD
Income
CONTRACT PACKAGING 17,790 250,334
DOCUMENT SHREDDING 4,258 49,218
FOAM RECYCLING 213 4,570
GREENHOUSE SALES 150 62,803
OFF-SITE WORK 4,758 52,088
Total Income 27,170 419,013
Cost of Goods Sold
CONTRACT LABOR (deleted) 2,604
Cost of Goods Sold 877 16,684
GG PLANTS & SUPPLIES 34,771
SHIPPING AND DELIVERY 6,250
WAGES-EMPLOYEES 20,948 254,949
Total Cost of Goods Sold 21,825 315,257
Gross Profit 5,345 103,756
Expenses
ACCTG. & AUDIT FEES 10,525
ALL OTHER EXPENSES 2,293 30,618
Bus Fare 1,633
CASH OVER/SHORT (15)
EQUIP. PURCHASES & MAINTENANCE 2,685 48,534
INSURANCE 2,396 30,036
NON MANUFACTURING SUPPLIES 246 2,175
PAYROLL 37,041 249,740
PAYROLL EXP & BENEFITS 10,060 102,093
PROFESSIONAL SERVICES 3,597 19,477
UTILITIES 1.862 18,478
Total Expenses 60,180 513,295
Net Operating Income (54,836) (409,540)
Other Income
INTEREST INCOME 27 28,198
MISCELLANEOUS INCOME 2 675
OTHER CONTRIBUTIONS 12,609 42,528
S$B-40 REVENUE 15,973 303,883
STATE AID 25,153 274,273
Total Other Income 53,764 649,557
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0
Total Other Expenses 0 0
Net Other Income 53,764 649,557
Net Income (1,072) 240,018




Lake Area Industries, Inc.

Statement of Cash Flows
January - December 2023

Total
OPERATING ACTIVITIES
Net Income 240,018
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE (1,339)
Certificates of Deposit:2023 06.27 CD OakStar - .45% (deleted) 25,858
Certificates of Deposit:2023 10.22 CD OakStar - 3.25% 25,885
Certificates of Deposit:2024 01.06 CD OakStar - 4.05% (821)
Certificates of Deposit:2024 01.08 CD- Heritage - 4.184% (257,905)
Certificates of Deposit:2024 05.01 CD Edward Jones - 5.3% (75,000)
Certificates of Deposit:2024 10.04 CD Edward Jones - 5.5% (127,000)
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #1 (125,000)
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #2 (125,000)
Certificates of Deposit:2024 10.15 CD Edward Jones - 4.75% (6,972)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #1 (118,000)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #2 (118,000)
Certificates of Deposit:2025 04.14 CD Edward Jones - 4.7% (7,000)
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/18/22- .75% (deleted) 101,094
Certificates of Deposit:Certificate of Deposit 12 mo mat 3/27/21- .65% (deleted) 26,055
INVENTORY:GG PLANT & SUPPLIES INVEN 0
INVENTORY:RAW MATERIAL INVENTORY 1,891
PETTY CASH 0
Accounts Payable (60,527)
CBOLO CC - 5044 Natalie (1,251)
CBOLO CC - 9051 Lillie (283)
Eagle Stop Gas Cards (1)
Sam's Club Mastercard- 2148 362
Accrued Expense 0
AFLAC DEDUCTIONS PAYABLE (0))
Gift Certificate Payable 12
Missouri Department of Revenue Payable (78)
Rock Sales @ 75% 101
SALES TAX PAYABLE 0
Total Adjustments to reconcile Net Income to Net Cash provided by operations: (842,919)
Net cash provided by operating activities (602,901)
INVESTING ACTIVITIES
GREENHOUSE EQUIPMENT (899)
OFFICE EQUIPMENT (913)
CURRENT CAPITAL IMPROVEMENT (93,714)
Net cash provided by investing activities (95,526)
Net cash increase for period (698,427)
Cash at beginning of period 848,773
Cash at end of period 150,346




Lake Area Industries, Inc.
Statement of Cash Flows

December 2023
Total
OPERATING ACTIVITIES
Net Income (1,072)
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE (10,009)
INVENTORY:RAW MATERIAL INVENTORY 824
PETTY CASH 0
Accounts Payable (5,862)
CBOLO CC - 5044 Natalie 473
CBOLO CC - 9051 Lillie 86
Eagle Stop Gas Cards (154)
Sam's Club Mastercard- 2148 (56)
Accrued Expense (9,534)
AFLAC DEDUCTIONS PAYABLE (0)
Gift Certificate Payable 160
Missouri Department of Revenue Payable 0
Total Adjustments to reconcile Net Income to Net Cash provided by operations: (24,071)
Net cash provided by operating activities (25,143)
Net cash increase for period (25,143)
Cash at beginning of period 175,489
Cash at end of period 150,346
Lake Area Industries, Inc.
A/P Aging Summary
As of December 31, 2023
Current| 1-30 31-60 | 61-90 | 91 and over | Total
TOTAL $ 2594| $ 2,331| $ of $ of -$ 233| $ 4,692
Lake Area Industries, Inc.
A/R Aging Summary
As of December 31, 2023
Current| 1-30 31-60 | 61-90 | 91 and over Total
TOTAL $47,778| $ 8,389 $ 3,994| $ 265| $ 384( $ 60,809




Support Coordination
Report



Camdep County
SLEVE UE E@@D@Bﬁﬁ@ﬂ Dﬁ@@[@ﬁﬂﬁﬁy“ CAMDEN COUNTY SB40 BOARD OF DIRECTORS

I__,'\’}@ courees SUPPORT COORDINATION REPORT

December 2023

Client Caseloads

e Number of Caseloads as of December 31, 2023: 341
e Budgeted Number of Caseloads: 310
e Pending Number of New Intakes: 5

e Medicaid Eligibility: 88.27%

Caseload Counts
Emily Breckenridge — 35
Daniel Burrows — 41
Elizabeth Chambers — 37
Robyne Gerstner — 33
Angela Graves — 32
Ryan Johnson — 22
Jennifer Lyon — 5
Christina Mitchell — 31
Mary Petersen — 3
Wade Seals — 29
Patricia Strouse — 39
Mery Viebrock — 34
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December 2023

Medicaid Targeted Case Management Income

TCM Billed vs TCM Payment Received

160,000.00

140,000.00

120,000.00

100,000.00

80,000.00

60,000.00

40,000.00

20,000.00

0.00

Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
M Total Payable Billed 90,875.52 | 85,164.48 | 85,259.52 | 126,109.44 | 78,408.00 | 91,644.48 | 100,586.88 | 96,569.28 | 92,689.92 | 87,834.24 |136,987.20| 95,929.92 | 94,728.96

W Total Payment Received | 90,434.88 | 84,775.68 | 84,602.88 | 125,064.00 | 78,200.64 | 91,540.80 | 98,228.16 | 94,098.24 | 89,596.80 | 86,736.96 | 133,583.04 | 93,355.20 | 92,517.12
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2023 vs 2022

Percentage Comparison Medicaid Billed vs Medicaid

Paid

2022 Not Paid 1.66%

2023 Not Paid I 1.67%

2022 Paid

2023 Paid

98.34%

98.33%

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

120.00%
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P&L - Actuals vs. Budget

December 2023
SB 40 Tax Services
Actual Budget Variance | Actual Budget Variance

Income

4000 SB 40 Tax Income 4,365 1,950 2,415 0

4500 Services Income 0 113,248 100,754 12,494
Total Income 4,365 1,950 2,415 113,248 100,754 12,494
Gross Profit 4,365 1,950 2,415 113,248 100,754 12,494
Expenses

5000 Payroll & Benefits 0 103,986 85,326 18,660

5100 Repairs & Maintenance 0 40 (40)

5500 Contracted Business Services 0 5,671 7,300 (1,629)

5600 Presentations/Public Meetings 0 250 270 (20)

5700 Office Expenses 0 3,039 3,575 (536)

5800 Other General & Administrative 0 716 6,225 (5,509)

5900 Utilities 0 925 825 100

6100 Insurance 0 1,618 3,100 (1,483)

6700 Partnership for Hope 3,123 5,900 (2,777) 0

6900 CCDDR Programs & Services 20,156 20,156 0 0

7100 Housing Programs 1,390 (1,390) 0

7200 Children's Programs 19,765 29,550 (9,785) 0

7300 Sheltered Employment Programs 15,403 28,200 (12,797) 0

7500 Community Employment Programs 1,200 (1,200) 0

7600 Community Resources 0 0 0

7900 Special/Additional Needs 3,109 (3,109) 0
Total Expenses 58,447 89,505 (31,058) | 116,205 106,661 9,544
Net Operating Income (54,082) (87,555) 33,473 (2,957) (5,907) 2,950
Other Expenses

8500 Depreciation 0 4,023 4,850 (827)
Total Other Expenses 0 0 0 4,023 4,850 (827)
Net Other Income 0 0 0 (4,023) (4,850) 827
Net Income (54,082) (87,555) 33,473 (6,979)  (10,757) 3,778

Budget Variance Report

Total Income: In December, SB 40 Tax Program income was higher than projected, and Services Program income was

higher than projected.

Total Expenses: In December, SB 40 Tax Program expenses were lower than budgeted expectations in all categories.
Overall Services Program expenses were slightly higher than budgeted expectations. There is an overage in Payroll &

Benefits; however, the full amount of offsets from restricted funds budgeted were not utilized because Net Operating Income

was higher than anticipated. Utilities expenses were higher than budgeted because the OATS reimbursements for the
Keystone utilities had not been received as of the date of this report.
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P&L - Actuals vs. Budget
January - December 2023

SB 40 Tax Services
Actual Budget Variance | Actual Budget Variance
Income
4000 SB 40 Tax Income 1,084,477 1,040,058 44,419 0
4500 Services Income 0 1,413,119 1,371,967 41,152
Total Income 1,084,477 1,040,058 44,419 1,413,119 1,371,967 41,152
Gross Profit 1,084,477 1,040,058 44,419 1,413,119 1,371,967 41,152
Expenses
5000 Payroll & Benefits 0 1,194,392 1,122,845 71,547
5100 Repairs & Maintenance 0 5,206 6,280 (1,074)
5500 Contracted Business Services 0 95,278 106,840 (11,562)
5600 Presentations/Public Meetings 0 2,875 3,540 (665)
5700 Office Expenses 0 38,153 45,112 (6,959)
5800 Other General & Administrative 0 0 41,333 51,250 (9,917)
5900 Utilities 0 6,820 9,900 (3,080)
6100 Insurance 0 24,420 26,200 (1,780)
6700 Partnership for Hope 33,792 70,800 (37,008) 0
6900 CCDDR Programs & Services 238,407 241,872 (3,465) 0
7100 Housing Programs 9,776 19,193 (9,417) 0
7200 Children's Programs 290,755 354,600 (63,845) 0
7300 Sheltered Employment Programs 198,056 302,400 (104,344) 0
7500 Community Employment Programs 14,400 (14,400) 0
7600 Community Resources 0 0 0
7900 Special/Additional Needs 3,583 36,793 (33,210) 0
Total Expenses 774,370 1,040,058  (265,688) | 1,408,477 1,371,967 36,510
Net Operating Income 310,108 0 310,108 4,642 0 4,642
Other Expenses
8500 Depreciation 0 48,231 58,200 (9,969)
Total Other Expenses 0 0 0 48,231 58,200 (9,969)
Net Other Income 0 0 0 (48,231) (58,200) 9,969
Net Income 310,108 0 310,108 (43,589) (58,200) 14,611

Budget Variance Report
Total Income: As of December, YTD SB 40 Tax Program income was slightly higher than projected, and YTD Services
Program income was slightly higher than projected.

Total Expenses: As of December, YTD SB 40 Tax Program expenses were lower than budgeted in all categories, and overall
YTD Services Program expenses were lower than budgeted. There was an overage in Payroll & Benefits; however, the full
amount of offsets from restricted funds budgeted in 2023 were not utilized because Net Operating Income was higher than
anticipated.
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Balance Sheet
As of December 31, 2023

SB 40
Tax Services
ASSETS
Current Assets
Bank Accounts
1000 Bank Accounts

1005 SB 40 Tax Bank Accounts
1010 SB 40 Tax Account (County Tax Funds) - First Nat'l Bank 0 0
1015 SB 40 Tax Reserve Account (County Tax Funds) - Central Bank 0
1020 SB 40 Tax Certificate of Deposit 0
1025 SB 40 Tax - Bank of Sullivan 0 0
1030 SB 40 Tax Reserve - Bank of Sullivan 0
1035 Heritage SB 40 Tax Account 1,058,946

Total 1005 SB 40 Tax Bank Accounts 1,058,946 0

1050 Services Bank Accounts
1055 Services Account - Oak Star Bank (Formerly 1st Nat'| Bank) 0 0
1060 Services Certificate of Deposit 0
1075 Services Account - Bank of Sullivan 0 0
1080 Heritage Services Account 202,201

Total 1050 Services Bank Accounts 0 202,201

Total 1000 Bank Accounts 1,058,946 202,201
Total Bank Accounts 1,058,946 202,201
Accounts Receivable

1200 Services

1210 Medicaid Direct Service 48,341

1215 Non-Medicaid Direct Service 11,842

1220 Ancillary Services 8,314
Total 1200 Services 0 68,497
1300 Property Taxes

1310 Property Tax Receivable 1,086,958

1315 Allowance for Doubtful Accounts (23,707)

Total 1300 Property Taxes 1,063,251 0
Total Accounts Receivable 1,063,251 68,497
Other Current Assets

1389 BANK ERROR Claim Confirmations (A/R) 0 0

1399 TCM Remittance Advices (In-Transit Payments) 0 0

1400 Other Current Assets

1410 Other Deposits 0

1430 Deferred Outflows Related to Pensions 110,904

1435 Net Pension Asset (Liability) 24,997
Total 1400 Other Current Assets 0 135,901
1450 Prepaid Expenses 0

1455 Prepaid-Insurance 0 28,631

Total 1450 Prepaid Expenses 0 28,631
Total Other Current Assets 0 164,532

Total Current Assets 2,122,197 435,230

Fixed Assets

1500 Fixed Assets
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1510 100 Third Street Land 47,400
1511 Keystone Land 14,650
1520 100 Third Street Building 431,091
1521 Keystone 163,498
1525 Accumulated Depreciation - 100 Third Street (200,136)
1526 Accumulated Depreciation - Keystone (41,362)
1530 100 Third Street Remodeling 164,157
1531 Keystone Remodeling 162,671
1532 Osage Beach Office Remodeling (Leased Space) 4,225
1535 Acc Dep - Remodeling - 100 Third Street (94,379)
1536 Acc Dep - Remodeling - Keystone (28,188)
1537 Acc Dep - Remodeling - Osage Beach Office (4,219)
1540 Equipment 138,114
1545 Accumulated Depreciation - Equipment (117,390)
1550 Vehicles 0
1555 Accumulated Depreciation - Vehicles 0
Total 1500 Fixed Assets 0 640,131
Total Fixed Assets 0 640,131
TOTAL ASSETS 2,122,197 | 1,075,361
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
1900 Accounts Payable 0 4,100
Total Accounts Payable 0 4,100
Other Current Liabilities
2000 Current Liabilities
2004 Medicaid Payable 0
2005 Accrued Accounts Payable 0 0
2006 DMH Payable 0
2007 Non-Medicaid Payable 11,842
2008 Ancillary Services Payable 8,314
2010 Accrued Payroll Expense 0 0
2015 Accrued Compensated Absences 0 (2,157)
2025 Prepaid Services 0
2030 Deposits 0 0
2050 Prepaid Tax Revenue 0
2055 Deferred Inflows - Property Taxes 995,733
2060 Payroll Tax Payable 0
2061 Federal W/ H Tax Payable 0 (160)
2062 Social Security Tax Payable 0 180
2063 Medicare Tax Payable 0 (32)
2064 MO State W/ H Tax Payable 0 (113)
2065 FFCRA Federal W/H Tax Credit (3)
2066 FFCRA Health Insurance Credit 0
Total 2060 Payroll Tax Payable 0 (128)
2070 Payroll Clearing
2071 Pre-tax W/ H 0 388
2072 Post-tax W/ H 0 186
2073 Vision Insurance W/ H 0 463




2074 Health Insurance W/ H 0 106

2075 Dental Insurance W/ H 0 236
2076 Savings W/H 0
2078 Misc W/ H 0
2079 Other W/ H 0
Total 2070 Payroll Clearing 0 1,380
2090 Deferred Inflows 82,480
2091 Computer Lease Liability 43,622
2092 Current Portion of Lease Payable 15,878
2093 Less Current Portion of Lease Payable (15,878)
Total 2000 Current Liabilities 1,015,889 125,197
Total Other Current Liabilities 1,015,889 125,197
Total Current Liabilities 1,015,889 129,297
Total Liabilities 1,015,889 129,297
Equity
3000 Restricted SB 40 Tax Fund Balances
3001 Operational 0
3005 Operational Reserves 200,000
3010 Transportation 0
3015 New Programs 0
3025 Housing 0
3030 Special Needs 0
3035 Childrens Programs 0
3040 Sheltered Workshop 2,874
3045 Traditional Medicaid Match 0
3050 Partnership for Hope Match 0
3055 Building/Remodeling/Expansion 524,809
3065 Legal 0
3070 TCM 0
3075 Community Resource 0
Total 3000 Restricted SB 40 Tax Fund Balances 727,683 0
3500 Restricted Services Fund Balances
3501 Operational 155,711
3505 Operational Reserves 100,000
3510 Transportation 0
3515 New Programs 0
3530 Special Needs 0
3550 Partnership for Hope Match 0
3555 Building/Remodeling/Expansion 0
3560 Sponsorships 0
3565 Legal 0
3575 Community Resources 5,000
3599 Other 640,131
Total 3500 Restricted Services Fund Balances 0 900,842
3900 Unrestricted Fund Balances (28,359) 6,498
3950 Prior Period Adjustment 0 0
3999 Clearing Account 111,175 68,015
Net Income 310,108 (43,589)
Total Equity 1,120,606 | 931,766
TOTAL LIABILITIES AND EQUITY 2,136,495 | 1,061,063
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Statement of Cash Flows

December 2023
SB 40
Tax Services
OPERATING ACTIVITIES
Net Income (54,082) (6,979)
Adjustments to reconcile Net Income to Net Cash provided by operations:
1210 Services:Medicaid Direct Service (1,616)
1215 Services:Non-Medicaid Direct Service 11,842
1220 Services:Ancillary Services 8,314
1455 Prepaid Expenses:Prepaid-Insurance (20,085)
1525 Fixed Assets:Accumulated Depreciation - 100 Third Street 898
1526 Fixed Assets:Accumulated Depreciation - Keystone 366
1535 Fixed Assets:Acc Dep - Remodeling - 100 Third Street 723
1536 Fixed Assets:Acc Dep - Remodeling - Keystone 481
1537 Fixed Assets:Acc Dep - Remodeling - Osage Beach Office 0
1545 Fixed Assets:Accumulated Depreciation - Equipment 1,555
1900 Accounts Payable (40,311) (3,560)
2007 Current Liabilities:Non-Medicaid Payable 0
2008 Current Liabilities:Ancillary Services Payable 0
2061 Current Liabilities:Payroll Tax Payable:Federal W/ H Tax Payable 0
2062 Current Liabilities:Payroll Tax Payable:Social Security Tax Payable 0
2063 Current Liabilities:Payroll Tax Payable:Medicare Tax Payable 0
2064 Current Liabilities:Payroll Tax Payable:MO State W/ H Tax Payable 0
2071 Current Liabilities:Payroll Clearing:Pre-tax W/ H (49)
2072 Current Liabilities:Payroll Clearing:Post-tax W/ H (7)
2073 Current Liabilities:Payroll Clearing:Vision Insurance W/ H 42
2075 Current Liabilities:Payroll Clearing:Dental Insurance W/ H (92)
Total Adjustments to reconcile Net Income to Net Cash provided by operations: (40,311) (1,188)
Net cash provided by operating activities (94,393) (8,168)
FINANCING ACTIVITIES
3501 Restricted Services Fund Balances:Operational 0
3599 Restricted Services Fund Balances:Other (4,023)
3999 Clearing Account 4,023
Net cash provided by financing activities 0 0
Net cash increase for period (94,393) (8,168)
Cash at beginning of period 1,153,339 210,369
Cash at end of period 1,058,946 202,201
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Statement of Cash Flows
January - December 2023

SB 40
Tax Services
OPERATING ACTIVITIES
Net Income 310,108 (43,589)
Adjustments to reconcile Net Income to Net Cash provided by operations:
1210 Services:Medicaid Direct Service 2,523
1215 Services:Non-Medicaid Direct Service 10,532
1220 Services:Ancillary Services 5,538
1455 Prepaid Expenses:Prepaid-Insurance 1,198
1525 Fixed Assets:Accumulated Depreciation - 100 Third Street 10,777
1526 Fixed Assets:Accumulated Depreciation - Keystone 4,392
1535 Fixed Assets:Acc Dep - Remodeling - 100 Third Street 8,675
1536 Fixed Assets:Acc Dep - Remodeling - Keystone 5,730
1537 Fixed Assets:Acc Dep - Remodeling - Osage Beach Office 0
1545 Fixed Assets:Accumulated Depreciation - Equipment 18,655
1555 Fixed Assets:Accumulated Depreciation - Vehicles (6,740)
1900 Accounts Payable (27,923) 118
2007 Current Liabilities:Non-Medicaid Payable 655
2008 Current Liabilities:Ancillary Services Payable 1,388
2061 Current Liabilities:Payroll Tax Payable:Federal W/ H Tax Payable (160)
2062 Current Liabilities:Payroll Tax Payable:Social Security Tax Payable (137)
2063 Current Liabilities:Payroll Tax Payable:Medicare Tax Payable (32)
2064 Current Liabilities:Payroll Tax Payable:MO State W / H Tax Payable (76)
2071 Current Liabilities:Payroll Clearing:Pre-tax W/ H 111
2072 Current Liabilities:Payroll Clearing:Post-tax W / H 140
2073 Current Liabilities:Payroll Clearing:Vision Insurance W/ H 281
2074 Current Liabilities:Payroll Clearing:Health Insurance W/ H 76
2075 Current Liabilities:Payroll Clearing:Dental Insurance W/ H 457
2078 Current Liabilities:Payroll Clearing:Misc W/ H 224
Total Adjustments to reconcile Net Income to Net Cash provided by operations: (25,880) 62,283
Net cash provided by operating activities 284,228 18,695
INVESTING ACTIVITIES
1531 Fixed Assets:Keystone Remodeling (32,200)
1550 Fixed Assets:Vehicles 6,740
Net cash provided by investing activities 0 (25,460)
FINANCING ACTIVITIES
3010 Restricted SB 40 Tax Fund Balances:Transportation (155,000)
3025 Restricted SB 40 Tax Fund Balances:Housing 0
3030 Restricted SB 40 Tax Fund Balances:Special Needs 0
3040 Restricted SB 40 Tax Fund Balances:Sheltered Workshop (114,126)
3055 Restricted SB 40 Tax Fund Balances:Building/Remodeling/Expansion 265,606
3070 Restricted SB 40 Tax Fund Balances:TCM 0
3501 Restricted Services Fund Balances:Operational 109,368
3505 Restricted Services Fund Balances:Operational Reserves (43,945)
3555 Restricted Services Fund Balances:Building/Remodeling/Expansion (126,055)
3575 Restricted Services Fund Balances:Community Resources 5,000
3599 Restricted Services Fund Balances:Other (16,031)
3900 Unrestricted Fund Balances (174,943) (75,664)
3999 Clearing Account 45,731
Net cash provided by financing activities (178,463) | (101,596)
Net cash increase for period 105,765 (108,362)
Cash at beginning of period 953,181 310,563
Cash at end of period 1,058,946 202,201
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Check Detail - SB 40 Tax Account

December 2023
1035 Heritage SB 40 Tax Account

Date Transaction Type Num Name Amount
12/01/2023 Bill Payment (Check) 1183 Our Saviors Lighthouse Child & Family Development Center (410.99)
12/01/2023 Bill Payment (Check) 1182 Camden County Senate Bill 40 Board (20,156.00)
12/08/2023 Bill Payment (Check) 1184 | Wonder Y Preschool (1,820.56)
12/08/2023 Bill Payment (Check) 1186 Our Saviors Lighthouse Child & Family Development Center (493.12)
12/08/2023 Bill Payment (Check) 1185 Lake Area Industries (15,402.89)
12/15/2023 Bill Payment (Check) 1187 Childrens Learning Center (19,585.10)
12/15/2023 Bill Payment (Check) 1188 DMH Local Tax Matching Fund (3,122.97)
12/20/2023 Bill Payment (Check) 1189 Bankcard Center (158.42)
12/20/2023 Bill Payment (Check) 1190 Childrens Learning Center (17,451.77)
12/28/2023 Bill Payment (Check) 1191 Camden County Senate Bill 40 Board (20,156.00)

Check Detail - Services Account
December 2023
1080 Heritage Services Account

Date Transaction Type Num Name Amount
12/01/2023 Bill Payment (Check) 1941 Mary P Petersen (121.26)
12/01/2023 Bill Payment (Check) 1935 CSsC (100.00)
12/01/2023 Bill Payment (Check) 1939 Lake Area Industries (50.00)
12/01/2023 Bill Payment (Check) 1946 SUMNERONE (1,696.92)
12/01/2023 Bill Payment (Check) 1938 Happy Maids Cleaning Services LLC (120.00)
12/01/2023 Bill Payment (Check) 1944 Republic Services #435 (202.22)
12/01/2023 Bill Payment (Check) 1945 Summit Natural Gas of Missouri, Inc. (157.12)
12/01/2023 Bill Payment (Check) 1937 Globe Life Liberty National Division (72.86)
12/01/2023 Bill Payment (Check) 1943 Principal Life Insurance Company (241.28)
12/01/2023 Bill Payment (Check) 1942 MSW Interactive Designs LLC (174.00)
12/01/2023 Bill Payment (Check) 1934 Connie L Baker (72.50)
12/01/2023 Bill Payment (Check) 1940 Lori Cornwell (50.00)
12/01/2023 Bill Payment (Check) 1936 Direct Service Works (1,195.00)
12/07/2023 Bill Payment (Check) 1948 MOPERM (10,773.00)
12/07/2023 Bill Payment (Check) 1947 Assured Partners of Missouri (4,971.00)
12/08/2023 Expense 12/8/23 Connie L Baker (1,529.05)
12/08/2023 Expense 12/8/23 Myrna Blaine (842.62)
12/08/2023 Expense 12/8/23 Rachel K Baskerville (1,554.53)
12/08/2023 Expense 12/8/23 Jeanna K Booth (1,840.73)
12/08/2023 Expense 12/8/23 Emily J Breckenridge (1,456.04)
12/08/2023 Expense 12/8/23 Daniel Burrows (1,524.18)
12/08/2023 Expense 12/8/23 Elizabeth L Chambers (1,368.47)
12/08/2023 Expense 12/8/23 Lori Cornwell (1,905.86)
12/08/2023 Expense 12/8/23 Robyne Gerstner (1,525.08)
12/08/2023 Expense 12/8/23 Angela D Graves (1,320.12)
12/08/2023 Expense 12/8/23 Ryan Johnson (1,865.25)
12/08/2023 Expense 12/8/23 Jennifer Lyon (1,803.29)
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12/08/2023 Expense 12/8/23 Christina R. Mitchell (1,460.77)
12/08/2023 Expense 12/8/23 Mary P Petersen (1,693.18)
12/08/2023 Expense 12/8/23 Wade Seals (1,327.05)
12/08/2023 Expense 12/8/23 Patricia L. Strouse (1,172.32)
12/08/2023 Expense 12/8/23 Eddie L Thomas (3,008.83)
12/08/2023 Expense 12/8/23 Meri Viebrock (1,327.05)
12/08/2023 Expense 12/8/23 Nicole M Whittle (1,862.22)
12/08/2023 Bill Payment (Check) 1957 Nicole M Whittle (126.25)
12/08/2023 Bill Payment (Check) 1950 AT&T (117.75)
12/08/2023 Bill Payment (Check) 1951 Camden County PWSD #2 (46.39)
12/08/2023 Bill Payment (Check) 1949 Angela D Graves (171.25)
12/08/2023 Bill Payment (Check) 1952 Christina R. Mitchell (80.63)
12/08/2023 Bill Payment (Check) 1953 Elizabeth L Chambers (146.81)
12/08/2023 Bill Payment (Check) 1954 Emily J Breckenridge (94.38)
12/08/2023 Bill Payment (Check) 1955 Jennifer Lyon (71.88)
12/08/2023 Bill Payment (Check) 1956 Meri Viebrock (96.38)
12/08/2023 Bill Payment (Check) 1958 Patricia L. Strouse (188.38)
12/08/2023 Bill Payment (Check) 1959 Robyne Gerstner (232.32)
12/08/2023 Bill Payment (Check) 1960 Ryan Johnson (146.94)
12/08/2023 Bill Payment (Check) 1961 The Cincinnati Insurance Company (7,005.00)
12/08/2023 Bill Payment (Check) 1962 Daniel Burrows (124.19)
12/08/2023 Expense 12/08/2023 ADP TAX (10,056.27)
12/11/2023 Bill Payment (Check) 1967 VERIZON 0.00
12/11/2023 Bill Payment (Check) 1967 SUMNERONE (2,573.50)
12/11/2023 Bill Payment (Check) 1965 LaClede Electric Cooperative (389.87)
12/11/2023 Bill Payment (Check) 1966 MPTA (200.00)
12/11/2023 Bill Payment (Check) 1964 All Seasons Services (97.50)
12/11/2023 Bill Payment (Check) 1968 VERIZON (225.36)
12/13/2023 Bill Payment (Check) 1969 Aflac (673.64)
12/13/2023 Bill Payment (Check) 1970 The Cincinnati Insurance Company (525.00)
12/15/2023 Bill Payment (Check) 1974 Janine's Flowers (80.71)
12/15/2023 Bill Payment (Check) 1973 Happy Maids Cleaning Services LLC (60.00)
12/15/2023 Bill Payment (Check) 1976 Office Business Equipment (40.00)
12/15/2023 Bill Payment (Check) 1977 SUMNERONE (152.00)
12/15/2023 Bill Payment (Check) 1971 AT&T (187.52)
12/15/2023 Bill Payment (Check) 1975 Lake Area Industries (50.00)
12/15/2023 Bill Payment (Check) 1972 Bryan Cave Leighton Paisner LLP (412.50)
12/19/2023 Bill Payment (Check) 1978 Assured Partners of Missouri (1,077.00)
12/19/2023 Bill Payment (Check) 1979 Myrna Blaine (50.00)
12/20/2023 Bill Payment (Check) 1980 Bankcard Center (1,726.72)
12/20/2023 Bill Payment (Check) 1981 Big Oak Storage LLC (148.00)
12/20/2023 Bill Payment (Check) 1983 City Of Camdenton (40.25)
12/20/2023 Bill Payment (Check) 1982 All American Termite & Pest Control (167.00)
12/20/2023 Bill Payment (Check) 1984 Happy Maids Cleaning Services LLC (120.00)
12/20/2023 Bill Payment (Check) 1987 Refills Ink (119.98)
12/20/2023 Bill Payment (Check) 1985 Lake of the Ozarks Regional Economic Dev. Council (100.00)
12/20/2023 Bill Payment (Check) 1986 MO Consolidated Health Care (14,103.99)
12/22/2023 Expense 12/22/2023 ADP TAX (9,925.25)
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12/22/2023 Expense 12/22/2023 Connie L Baker (1,414.79)
12/22/2023 Expense 12/22/2023 Rachel K Baskerville (1,554.55)
12/22/2023 Expense 12/22/2023 Myrna Blaine (898.80)
12/22/2023 Expense 12/22/2023 Jeanna K Booth (1,840.74)
12/22/2023 Expense 12/22/2023 Emily J Breckenridge (1,456.05)
12/22/2023 Expense 12/22/2023 Daniel Burrows (1,424.60)
12/22/2023 Expense 12/22/2023 Elizabeth L Chambers (1,279.36)
12/22/2023 Expense 12/22/2023 Lori Cornwell (1,905.86)
12/22/2023 Expense 12/22/2023 Robyne Gerstner (1,522.59)
12/22/2023 Expense 12/22/2023 Angela D Graves (1,337.37)
12/22/2023 Expense 12/22/2023 Ryan Johnson (1,890.08)
12/22/2023 Expense 12/22/2023 Jennifer Lyon (1,803.27)
12/22/2023 Expense 12/22/2023 Christina R. Mitchell (1,436.90)
12/22/2023 Expense 12/22/2023 Mary P Petersen (1,693.19)
12/22/2023 Expense 12/22/2023 Wade Seals (1,268.74)
12/22/2023 Expense 12/22/2023 Patricia L. Strouse (1,153.52)
12/22/2023 Expense 12/22/2023 Eddie L Thomas (3,008.81)
12/22/2023 Expense 12/22/2023 Meri Viebrock (1,327.05)
12/22/2023 Expense 12/22/2023 Nicole M Whittle (2,011.89)
12/28/2023 Bill Payment (Check) 1992 Jeanna K Booth (171.00)
12/28/2023 Bill Payment (Check) 1999 SUMNERONE (1,696.92)
12/28/2023 Bill Payment (Check) 1998 Summit Natural Gas of Missouri, Inc. (401.56)
12/28/2023 Bill Payment (Check) 1997 Republic Services #435 (246.83)
12/28/2023 Bill Payment (Check) 1990 Globe Life Liberty National Division (72.86)
12/28/2023 Bill Payment (Check) 1991 Happy Maids Cleaning Services LLC (60.00)
12/28/2023 Bill Payment (Check) 1993 Lake Media (40.60)
12/28/2023 Bill Payment (Check) 1988 Connie L Baker (68.75)
12/28/2023 Bill Payment (Check) 1994 Lori Cornwell (50.00)
12/28/2023 Bill Payment (Check) 1995 Meri Viebrock (124.63)
12/28/2023 Bill Payment (Check) 1989 Delta Dental of Missouri (464.68)
12/28/2023 Bill Payment (Check) 1996 Principal Life Insurance Company (241.28)
December

12/30/2023 Expense 2023 Lagers (5,281.99)
12/31/2023 Check SVCCHRG (3.80)
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December 2023
Credit Card Statement
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