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December 12th, 2023 
 

 Open Session Minutes 



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES 

 

Open Session Minutes of December 12th, 2023 

 

Members Present   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes, Dr. Vicki McNamara, 

       Angela St. Joan, Ro Witt, Brian Willey 

 

Members Absent    Kym Jones 

 

Others Present        Ed Thomas, Executive Director 

 

Guests Present        Natalie Couch (LAI) 

                                 Adrienne Anderson (CLC) 

         Jeanna Booth, Lori Cornwell, Rachel Baskerville (CCDDR) 

                                  

 

Approval of Agenda 

 

Motion by Paul DiBello, second Dr. Vicki McNamara to approve the agenda as presented. 

  

                               AYE:  Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

         ABSTAIN:  None 

 

Motion carries. 

                                          

Approval of Open Session Board Meeting Minutes for November 14th, 2023 

  

Motion by Ro Witt, second Nancy Hayes, to approve the Open Session Board Meeting Minutes for 

November 14th, 2023, as presented. 

  

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

Acknowledgement of Distributed Materials to Board Members 

                         

• October 2023 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly 

Report 

• October 2023 Children’s Learning Center (CLC) Monthly Report 

• October 2023 Lake Area Industries (LAI) Monthly Report 

• 2023 YTD Performance Measures (January to September) 

• October 2023 Support Coordination Report 

• October 2023 Agency Economic Report 

• October 2023 Credit Card Statement 

• Resolution 2023-27, 2023-28, 2023-29, 2023-30, 2023-31 & 2023-32 

 

 



 

Speakers/Special Guests/Announcements 

 

None 

 

Monthly Oral Reports 

 

Our Saviors Lighthouse Child & Family Development Center (OSL) 

Jessica Jensen (Ed Thomas presented Narrative Report) 

 

OSL is currently serving one client and everything is going well. 

 

 

I Wonder Y Preschool (IWYP) 

Wendy Aufdenkamp (Ed Thomas presented Narrative Report) 

 

IWYP does not have a monthly report this month because they hired a new accountant, and their reports 

are being processed. They are currently serving 2 CCDDR clients.  

 

 

Children’s Learning Center (CLC) 

Adrienne Anderson (Ed Thomas presented Narrative Report) 

 

The Step Ahead program has 37 children enrolled, with 25 of the 37 having special needs or 

developmental delays. Megan and Adrienne continue to attend trainings through MOSECA. Several 

grants have come through including one to repair the fence around the playground. 

 

 

Lake Area Industries (LAI)  

Natalie Couch  

 

LAI has 5 new employees and 4 out of the 5 on medical leave have returned. The employee Christmas 

party is coming up and there will be a DJ, Santa, and elves. LAI received $10,300 from the Shootout and 

$5,155 from the Rotary talent show. The Tootsie Roll challenge also raised $1,200. LAI is currently 

researching possibilities in the e-waste recycling market and have started accepting donations of 

Christmas lights. House Bill 1436 is an effort of MASWM to ensure workshops are not left out of SB 40 

funding. 

 

 

Missouri Association of County Developmental Disabilities Services (MACDDS) 

 

The State has severed its relationship with FEI, the entity contracted to create ConneXion; therefore, we 

do not when or if ConneXion will eventually go live. This affects CCDDR’s budget, so it will need to be 

amended. A HRST discussion was held today that Ed was unable to attend. There are still many concerns 

about the HRST. The MAAS and new bridge plan will probably have more updates over the next few 

months. 

 

 

Old Business for Discussion 

 

None 

 

 

 

 

 



 

 

New Business for Discussion 

 

Preliminary 2024 Outlook 

 

Bills have been introduced that will be closely followed. CCDDR’s CARF survey will take place January 

25th and 26th and will be a hybrid format. The ConneXion rollout has been cancelled and TCM rate and 

allocation rate discussions will continue next year.  

 

Ed is looking for Board members for the new nonprofit. There will hopefully be a meeting held by the 

end of the first quarter of 2024 before the State and Federal filings are submitted.  

 

The Mobility Coordination Initiative will kick off January 1st. Town Hall meetings are being held the 

week of December 11th through 15th. There are 3 trained Mobility Coordinators within CCDDR. New 

Growth Transit also held a Town Hall meeting today about the volunteer driver program, and another one 

is scheduled tomorrow. The preventive health care grant through UMKC is in its 3rd year. 

 

The Keystone renovation project is in the last stage before the RFP is issued. The septic and leech fields 

are being evaluated. 

 

An IT management RFP will need to be issued early next year. The plan is to purchase laptops outright 

instead of trying to lease them through an IT management entity. The service will probably be much more 

costly than it was when the last RFP was issued. 

 

CCDDR will be getting more involved in housing initiatives and a feasibility study as part of the NCMM 

Community Mobility Design Challenge grant. 

 

The Board education process will continue on a small group or one-on-one basis. During the first quarter 

of 2024, Ed will set up dates to meet with individual Board members. 

 

 

CCDDR Reports 

 

2023 YTD Performance Measures (January to September) 

 

These are the goals set for CARF that are then reported back to CARF. Considering the high turnover on 

the support coordination team, the numbers look better than anticipated. Angela Sellers asked what was 

being done about the measures for submitting plans 21 days before the due date and the billable time 

goals. Those are measures that improve as new SCs continue training and gaining experience.  

 

 

October 2023 Support Coordination Report 

 

 

There were 343 clients as of yesterday and 347 at the end of last week. Medicaid eligibility is at 87.5% 

and caseload distribution is evening out.  

 

 

 

 

 

 

 

 

 



 

 

October 2023 Agency Economic Report 

 

There will likely be some carryover funds at the end of the year. Some will probably be added to the 

Keystone renovations to cover anything unexpected. Some may also go towards the purchase of new IT 

equipment. It will be good to have unanticipated carryover funds just in case there is more employee 

turnover in 2024. 

 

Motion by Angela St. Joan, second Dr. Vicki McNamara, to approve all reports as presented. 

  

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

October 2022 Credit Card Statement 

 

No Questions and a vote not necessary. 

 

 

Discussion and Conclusions of Resolutions 

 

1. Resolution 2023-27: LAI POS Agreement January 1st to December 31st, 2024 

 

LAI submitted their annual application for POS contract renewal. The request looked good.           

 

Motion by Elizabeth Perkins, second Ro Witt, to approve Resolution 2023-27. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

 

2. Resolution 2023-28: 2024 LAI Capital Funding Agreement 

 

This resolution is to allocate the funding leftover from the last Capital Funding Agreement. 

 

Motion by Brian Willey, second Paul DiBello, to approve Resolution 2023-28. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 



Motion carries. 

 

 

3. Resolution 2023-29: CLC POS Agreement January 1st to December 31st, 2024 

 

CLC submitted their annual application for POS contract renewal. The request looked good. 

 

Motion by Nancy Hayes, second Ro Witt, to approve Resolution 2023-29. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

 

4. Resolution 2023-30: IWYP POS Agreement January 1st to December 31st, 2024 

 

IWYP submitted their annual application for POS contract renewal. The request looked good. 

 

Motion by Ro Witt, second Paul DiBello, to approve Resolution 2023-30. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

 

5. Resolution 2023-31: OSLCFDC POS Agreement January 1st to December 31st, 2024 

 

OSLCFDC submitted their annual application for POS contract renewal. The request looked good. 

 

Motion by Nancy Hayes, second Ro Witt, to approve Resolution 2023-31. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

 

 

 

 

 

 



 

 

 

6. Resolution 2023-32: Approval of New Policy #47 

 

This policy is about exempt employees. It addresses FLSA requirements and maintains compliance. 

 

Motion by Nancy Hayes, second Ro Witt, to approve Resolution 2023-32. 

 

                             AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

Open Discussion 

 

The Commissioners reappointed Nancy Hayes and Kym Jones. They also appointed Laura Martin to the 

position currently occupied by Dr. Vicki McNamara. Dr. Vicki McNamara preferred not to renew her 

term but has been a huge asset to the Board.  The Board recognized and thanked Dr. McNamara’s 

commitment to the Board and its clients. 

 

At last year’s HR Committee meeting, the Committee decided to go back to a “work session” format for 

the annual Executive Director review. This could happen after the January Board meeting during Closed 

Session so members can discuss the meaning and intent behind the evaluation questions. 

 

Motion by Angela St. Joan, second by Paul DiBello, for the HR Committee to defer the Executive 

Director evaluation to a Closed Session at the January 2024 Board meeting so that all Board members can 

ask questions and have discussions as needed. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

Public Comment 

 

None 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Adjournment of Open Session 

 

Motion by Brian Willey, second Paul DiBello, to adjourn the Open Session Board meeting. 

 

                              AYE:   Angela Sellers, Elizabeth Perkins, Paul DiBello, Nancy Hayes,  

                                          Dr. Vicki McNamara, Angela St. Joan, Ro Witt, Brian Willey 

 

                                 NO:  None 

 

                     ABSTAIN:  None 

 

Motion carries. 

 

The Open Session Board meeting was adjourned. 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                  

___________________________________                              ___________________________________ 

Board Chairperson/Other Board Member                                  Secretary/Other Board Member 



OSL November Reports 
 



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss
November 2023

Accrual Basis  Friday, December 1, 2023 09:52 AM GMT-06:00   1/1

TOTAL

Income

Tuition 1,541.75

Total Income $1,541.75

GROSS PROFIT $1,541.75

Expenses

Payroll Expenses

Taxes 826.27

Wages 10,561.54

Total Payroll Expenses 11,387.81

Total Expenses $11,387.81

NET OPERATING INCOME $ -9,846.06

NET INCOME $ -9,846.06



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Profit and Loss

January - November, 2023

Accrual Basis  Friday, December 1, 2023 09:52 AM GMT-06:00   1/1

TOTAL

Income

Registration Fees 50.00

Services 1,404.91

Subsidy Payment 0.00

Tuition 32,562.34

Total Income $34,017.25

GROSS PROFIT $34,017.25

Expenses

Payroll Expenses

Taxes 10,489.94

Wages 127,422.87

Total Payroll Expenses 137,912.81

Total Expenses $137,912.81

NET OPERATING INCOME $ -103,895.56

NET INCOME $ -103,895.56



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Balance Sheet Summary

As of November 30, 2023

Accrual Basis  Friday, December 1, 2023 09:51 AM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts -167,596.34

Accounts Receivable 326.03

Other Current Assets 111,807.87

Total Current Assets $ -55,462.44

Fixed Assets 321.96

TOTAL ASSETS $ -55,140.48

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 0.00

Other Current Liabilities 66,205.52

Total Current Liabilities $66,205.52

Total Liabilities $66,205.52

Equity -121,346.00

TOTAL LIABILITIES AND EQUITY $ -55,140.48



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

November 2023

  Friday, December 1, 2023 09:55 AM GMT-06:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -9,846.06

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) -380.75

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 180.00

Payroll Liabilities:Federal Taxes (941/944) 1,952.08

Payroll Liabilities:MO Income Tax 184.00

Payroll Liabilities:MO Unemployment Tax 18.32

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 1,953.65

Net cash provided by operating activities $ -7,892.41

NET CASH INCREASE FOR PERIOD $ -7,892.41

Cash at beginning of period -49,406.12

CASH AT END OF PERIOD $ -57,298.53



Our Savior Lutheran Church DBA LighthouseCFDC (2)
Statement of Cash Flows

January - November, 2023

  Friday, December 1, 2023 09:53 AM GMT-06:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -103,895.56

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable (A/R) 817.75

Direct Deposit Payable 0.00

Payroll Liabilities:Daycare Half Days Employee Discount 1,665.00

Payroll Liabilities:Federal Taxes (941/944) 23,467.77

Payroll Liabilities:MO Income Tax 1,575.00

Payroll Liabilities:MO Unemployment Tax 742.08

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 28,267.60

Net cash provided by operating activities $ -75,627.96

NET CASH INCREASE FOR PERIOD $ -75,627.96

Cash at beginning of period 18,329.43

CASH AT END OF PERIOD $ -57,298.53



IWYP October Reports 
 



Narrative:

I Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3

Missouri Methodist supported children’s programs dedicated to providing

exceptional care to children 3 to 12 years of age. Highly qualified staff

provide gentle and loving support to children with the primary goal of aiding

each child to reach their fullest potential. Independently created curriculum

incorporates a skill set geared toward individual goals and is focused on

reaching physical, mental, and spiritual growth in a safe environment. I

Wonder Y Preschool and WAVE Childcare are housed by Camdenton

United Methodist Church and gladly accepts subsidized payments to help

support family needs. All child care programs strive to create an

environment that is inclusive to the needs of each child while fostering a

love of learning and friendships. Inquiries into the various outreach

programs supported by Camdenton United Methodist can be made by

calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC I Wonder Y Preschool
Cash Flow Statement: October 2023

Inflow: YTD Jan-Oct 2023

Tuitions: $ 7922.50 $ 106310.57
Donations: $ 200.00 $ 2900.00
DSS: $ 989.58 $ 15032.29
CCDDR: $ 2393.23 $ 15080.63
CACFP: $ 0.00 $ 6802.63

Total Income: $ 11505.31 $ 146126.12

Outflow:
Staff Expenses: $ 9221.00 $ 72732.51
Food: $ 1001.12 $ 15134.68
Supplies: $ 175.00 $ 6283.72
Misc Expenses: (printer, shared utilities) $ 350.00 $ 3150.00
Training $ 0.0 $ 41.75

Total Expenses: $ 10747.12 $ 97693.21

Total cash in = $ 11505.31 $ 146126.51
Total cash out = $ 10747.12 $ 97693.21
Total profit = $ 758.19 $ 48432.91
Net liquidy = $ 14852.00 $ 14852.00
Net Assets = $ 275439.00 $ 275439.00
Net liabilities = $ 7996.06 $ 7996.06
Net equity= $ 6855.94 $ 6855.94
Shareholders equity = $ 275439.00 $ 275439.00



CLC November Reports 
 



























LAI November Reports 
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CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

SUPPORT COORDINATION REPORT  
 
 

Page 1 of 1 

 

 

November 2023 
 

Client Caseloads 
 

• Number of Caseloads as of November 30th, 2023:  347 

• Budgeted Number of Caseloads:  310 

• Pending Number of New Intakes:  5 

• Medicaid Eligibility:  88.18% 
 

Caseload Counts 

Emily Breckenridge – 35 
Daniel Burrows – 40 

Elizabeth Chambers – 39 
Robyne Gerstner – 34 
Angela Graves – 33 
Ryan Johnson – 53 
Jennifer Lyon – 5 

Christina Mitchell – 31 
Mary Petersen – 5 

Patricia Strouse – 39 
Mery Viebrock – 33 



Agency Economic 
Report 
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CAMDEN COUNTY SB40 BOARD OF DIRECTORS 

AGENCY ECONOMIC REPORT  
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November 2023 

 

 
Medicaid Targeted Case Management Income 

 
 
 

 
 
 

 
 
 
 
 
 
 

 

0.00

20,000.00

40,000.00

60,000.00

80,000.00

100,000.00

120,000.00

140,000.00

160,000.00

Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23

Total Payable Billed 113,382.72 90,875.52 85,164.48 85,259.52 126,109.44 78,408.00 91,644.48 100,586.88 96,569.28 92,689.92 87,834.24 136,987.20 95,929.92

Total Payment Received 111,732.48 90,434.88 84,775.68 84,602.88 125,064.00 78,200.64 91,540.80 98,228.16 94,098.24 89,596.80 86,736.96 133,583.04 93,355.20

TCM Billed vs TCM Payment Received
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Budget vs. Actuals: FY 2023 - FY23 P&L Departments 

November 2023 

 SB 40 Tax Services 

 Actual Budget Variance Actual Budget Variance 

Income           

   4000 SB 40 Tax Income 3,905  3,883  22     0  

   4500 Services Income    0  114,090  100,753  13,337  

Total Income 3,905  3,883  22  114,090  100,753  13,337  

Gross Profit 3,905  3,883  22  114,090  100,753  13,337  

Expenses           

   5000 Payroll & Benefits    0  96,422  85,326  11,096  

   5100 Repairs & Maintenance    0  997  40  957  

   5500 Contracted Business Services    0  2,500  8,900  (6,400) 

   5600 Presentations/Public Meetings    0  56  270  (214) 

   5700 Office Expenses    0  1,723  3,575  (1,852) 

   5800 Other General & Administrative    0  418  1,325  (907) 

   5900 Utilities    0  (278) 825  (1,103) 

   6100 Insurance    0  2,085  2,100  (16) 

   6700 Partnership for Hope 3,378  5,900  (2,522)    0  

   6900 CCDDR Services 19,166  20,156  (990)    0  

   7100 Housing Programs   1,390  (1,390)    0  

   7200 Children's Programs 22,355  29,550  (7,195)    0  

   7300 Sheltered Employment Programs 17,773  28,200  (10,427)    0  

   7500 Community Employment Programs   1,200  (1,200)    0  

   7600 Community Resources    0    0  0  

   7900 Special/Additional Needs 158  3,109  (2,951)    0  

Total Expenses 62,831  89,505  (26,674) 103,924  102,361  1,563  

Net Operating Income (58,926) (85,622) 26,696  10,167  (1,608) 11,775  

Other Expenses           

   8500 Depreciation    0  4,023  4,850  (827) 

Total Other Expenses 0  0  0  4,023  4,850  (827) 

Net Other Income 0  0  0  (4,023) (4,850) 827  

Net Income (58,926) (85,622) 26,696  6,144  (6,458) 12,602  

 

 

 

 

 

Budget Variance Report 
Total Income: In November, SB 40 Tax Program income was slightly higher than projected, and Services Program income 
was higher than projected.     
 
Total Expenses: In November, SB 40 Tax Program expenses were lower than budgeted expectations in all categories. 
Overall Services Program expenses were slightly higher than budgeted expectations.  There is an overage in Payroll & 
Benefits; however, the full amount of offsets from restricted funds budgeted were not utilized because Net Operating Income 
was higher than anticipated.  Repairs & Maintenance expenses were higher than budgeted expectations because there was 
an HVAC condensation overflow due to a clogged drain line and the locking mechanism to the front door of the Camdenton 
office needed repairs.   
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Budget vs. Actuals: FY 2023 - FY23 P&L Departments 

January - November, 2023 

 SB 40 Tax Services 

 Actual Budget Variance Actual Budget Variance 

Income           

   4000 SB 40 Tax Income 1,080,112  1,038,108  42,004     0  

   4500 Services Income    0  1,299,871  1,271,213  28,658  

Total Income 1,080,112  1,038,108  42,004  1,299,871  1,271,213  28,658  

Gross Profit 1,080,112  1,038,108  42,004  1,299,871  1,271,213  28,658  

Expenses           

   5000 Payroll & Benefits    0  1,057,543  1,037,519  20,024  

   5100 Repairs & Maintenance    0  5,206  6,240  (1,034) 

   5500 Contracted Business Services    0  89,607  99,540  (9,933) 

   5600 Presentations/Public Meetings    0  2,625  3,270  (645) 

   5700 Office Expenses    0  35,114  41,537  (6,423) 

   5800 Other General & Administrative 0   0  40,617  45,025  (4,408) 

   5900 Utilities    0  5,895  9,075  (3,180) 

   6100 Insurance    0  22,803  23,100  (298) 

   6700 Partnership for Hope 30,669  64,900  (34,231)    0  

   6900 CCDDR Services 218,251  221,716  (3,465)    0  

   7100 Housing Programs 9,776  17,803  (8,027)    0  

   7200 Children's Programs 270,989  325,050  (54,061)    0  

   7300 Sheltered Employment Programs 182,654  274,200  (91,546)    0  

   7500 Community Employment Programs   13,200  (13,200)    0  

   7600 Community Resources    0    0  0  

   7900 Special/Additional Needs 3,583  33,684  (30,101)    0  

Total Expenses 715,922  950,553  (234,631) 1,259,408  1,265,306  (5,898) 

Net Operating Income 364,190  87,555  276,635  40,462  5,907  34,555  

Other Expenses           

   8500 Depreciation    0  44,208  53,350  (9,142) 

Total Other Expenses 0  0  0  44,208  53,350  (9,142) 

Net Other Income 0  0  0  (44,208) (53,350) 9,142  

Net Income 364,190 87,555 276,635 (3,745.57) (47,443.00) 43,697 

 

 

Budget Variance Report 
Total Income: As of November, YTD SB 40 Tax Program income was slightly higher than projected, and YTD Services 
Program income was slightly higher than projected.   
 
Total Expenses: As of November, YTD SB 40 Tax Program expenses were lower than budgeted in all categories, and overall 
YTD Services Program expenses were lower than budgeted.  There is a slight overage in Payroll & Benefits; however, the full 
amount of offsets from restricted funds budgeted have not been utilized because Net Operating Income has been higher than 
anticipated. 
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Balance Sheet 

As of November 30, 2023 

 

SB 40 
Tax Services 

ASSETS     

   Current Assets     

      Bank Accounts     

         1000 Bank Accounts     

            1005 SB 40 Tax Bank Accounts     

               1010 SB 40 Tax Account (County Tax Funds) - First Nat'l Bank 0  0  

               1015 SB 40 Tax Reserve Account (County Tax Funds) - Central Bank 0    

               1020 SB 40 Tax Certificate of Deposit 0    

               1025 SB 40 Tax - Bank of Sullivan 0  0  

               1030 SB 40 Tax Reserve - Bank of Sullivan 0    

               1035 Heritage SB 40 Tax Account 1,153,339    

            Total 1005 SB 40 Tax Bank Accounts 1,153,339  0  

            1050 Services Bank Accounts     

               1055 Services Account - Oak Star Bank (Formerly 1st Nat'l Bank) 0  0  

               1060 Services Certificate of Deposit   0  

               1075 Services Account - Bank of Sullivan 0  0  

               1080 Heritage Services Account   210,369  

            Total 1050 Services Bank Accounts 0  210,369  

         Total 1000 Bank Accounts 1,153,339  210,369  

      Total Bank Accounts 1,153,339  210,369  

      Accounts Receivable     

         1200 Services     

            1210 Medicaid Direct Service   46,725  

            1215 Non-Medicaid Direct Service   23,684  

            1220 Ancillary Services   16,628  

         Total 1200 Services 0  87,037  

         1300 Property Taxes     

            1310 Property Tax Receivable 1,086,958    

            1315 Allowance for Doubtful Accounts (23,707)   

         Total 1300 Property Taxes 1,063,251  0  

      Total Accounts Receivable 1,063,251  87,037  

      Other Current Assets     

         1389 BANK ERROR Claim Confirmations (A/R) 0  0  

         1399 TCM Remittance Advices (In-Transit Payments) 0  0  

         1400 Other Current Assets     

            1410 Other Deposits 0    

            1430 Deferred Outflows Related to Pensions   110,904  

            1435 Net Pension Asset (Liability)   24,997  

         Total 1400 Other Current Assets 0  135,901  

         1450 Prepaid Expenses   0  

            1455 Prepaid-Insurance 0  8,546  

         Total 1450 Prepaid Expenses 0  8,546  

      Total Other Current Assets 0  144,447  

   Total Current Assets 2,216,590  441,853  

   Fixed Assets     

      1500 Fixed Assets     
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         1510 100 Third Street Land   47,400  

         1511 Keystone Land   14,650  

         1520 100 Third Street Building   431,091  

         1521 Keystone   163,498  

         1525 Accumulated Depreciation - 100 Third Street   (199,238) 

         1526 Accumulated Depreciation - Keystone   (40,996) 

         1530 100 Third Street Remodeling   164,157  

         1531 Keystone Remodeling   162,671  

         1532 Osage Beach Office Remodeling (Leased Space)   4,225  

         1535 Acc Dep - Remodeling - 100 Third Street   (93,656) 

         1536 Acc Dep - Remodeling - Keystone   (27,707) 

         1537 Acc Dep - Remodeling - Osage Beach Office   (4,219) 

         1540 Equipment   138,114  

         1545 Accumulated Depreciation - Equipment   (115,835) 

         1550 Vehicles   0  

         1555 Accumulated Depreciation - Vehicles   0  

      Total 1500 Fixed Assets 0  644,154  

   Total Fixed Assets 0  644,154  

TOTAL ASSETS 2,216,590  1,086,006  

LIABILITIES AND EQUITY     

   Liabilities     

      Current Liabilities     

         Accounts Payable     

            1900 Accounts Payable 40,311  7,610  

         Total Accounts Payable 40,311  7,610  

         Other Current Liabilities     

            2000 Current Liabilities     

               2004 Medicaid Payable   0  

               2005 Accrued Accounts Payable 0  0  

               2006 DMH Payable 0    

               2007 Non-Medicaid Payable 11,842    

               2008 Ancillary Services Payable 8,314    

               2010 Accrued Payroll Expense 0  0  

               2015 Accrued Compensated Absences 0  (2,157) 

               2025 Prepaid Services 0    

               2030 Deposits 0  0  

               2050 Prepaid Tax Revenue 0    

               2055 Deferred Inflows - Property Taxes 995,733    

               2060 Payroll Tax Payable   0  

                  2061 Federal W / H Tax Payable 0  (160) 

                  2062 Social Security Tax Payable 0  180  

                  2063 Medicare Tax Payable 0  (32) 

                  2064 MO State W / H Tax Payable 0  (113) 

                  2065 FFCRA Federal W/H Tax Credit   (3) 

                  2066 FFCRA Health Insurance Credit   0  

               Total 2060 Payroll Tax Payable 0  (128) 

               2070 Payroll Clearing     

                  2071 Pre-tax W / H 0  436  

                  2072 Post-tax W / H 0  193  

                  2073 Vision Insurance W / H 0  422  
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                  2074 Health Insurance W / H 0  106  

                  2075 Dental Insurance W / H 0  329  

                  2076 Savings W / H   0  

                  2078 Misc W / H   0  

                  2079 Other W / H   0  

               Total 2070 Payroll Clearing 0  1,486  

               2090 Deferred Inflows   82,480  

               2091 Computer Lease Liability   43,622  

               2092 Current Portion of Lease Payable   15,878  

               2093 Less Current Portion of Lease Payable   (15,878) 

            Total 2000 Current Liabilities 1,015,889  125,302  

         Total Other Current Liabilities 1,015,889  125,302  

      Total Current Liabilities 1,056,199  132,913  

   Total Liabilities 1,056,199  132,913  

   Equity     

      3000 Restricted SB 40 Tax Fund Balances     

         3001 Operational 0    

         3005 Operational Reserves 200,000    

         3010 Transportation 0    

         3015 New Programs 0    

         3025 Housing 0    

         3030 Special Needs 0    

         3035 Childrens Programs 0    

         3040 Sheltered Workshop 2,874    

         3045 Traditional Medicaid Match 0    

         3050 Partnership for Hope Match 0    

         3055 Building/Remodeling/Expansion 524,809    

         3065 Legal 0    

         3070 TCM 0    

         3075 Community Resource 0    

      Total 3000 Restricted SB 40 Tax Fund Balances 727,683  0  

      3500 Restricted Services Fund Balances     

         3501 Operational   122,897  

         3505 Operational Reserves   100,000  

         3510 Transportation   0  

         3515 New Programs   0  

         3530 Special Needs   0  

         3550 Partnership for Hope Match   0  

         3555 Building/Remodeling/Expansion   0  

         3560 Sponsorships   0  

         3565 Legal   0  

         3575 Community Resources   5,000  

         3599 Other   644,154  

      Total 3500 Restricted Services Fund Balances 0  872,051  

      3900 Unrestricted Fund Balances (28,359) 6,498  

      3950 Prior Period Adjustment 0  0  

      3999 Clearing Account 111,175  63,992  

      Net Income 364,190  (3,746) 

   Total Equity 1,174,689  938,796  

TOTAL LIABILITIES AND EQUITY 2,230,888  1,071,709  
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Statement of Cash Flows 

November 2023 

 

SB 40 
Tax Services 

OPERATING ACTIVITIES     

   Net Income (58,926) 6,144  

   Adjustments to reconcile Net Income to Net Cash provided by operations:     

      1210 Services:Medicaid Direct Service   40,452  

      1215 Services:Non-Medicaid Direct Service   (11,842) 

      1220 Services:Ancillary Services   (8,314) 

      1455 Prepaid Expenses:Prepaid-Insurance   3,189  

      1525 Fixed Assets:Accumulated Depreciation - 100 Third Street   898  

      1526 Fixed Assets:Accumulated Depreciation - Keystone   366  

      1535 Fixed Assets:Acc Dep - Remodeling - 100 Third Street   723  

      1536 Fixed Assets:Acc Dep - Remodeling - Keystone   481  

      1537 Fixed Assets:Acc Dep - Remodeling - Osage Beach Office   0  

      1545 Fixed Assets:Accumulated Depreciation - Equipment   1,555  

      1900 Accounts Payable 40,311  137  

      2007 Current Liabilities:Non-Medicaid Payable 0    

      2008 Current Liabilities:Ancillary Services Payable 0    

      2061 Current Liabilities:Payroll Tax Payable:Federal W / H Tax Payable   0  

      2062 Current Liabilities:Payroll Tax Payable:Social Security Tax Payable   0  

      2063 Current Liabilities:Payroll Tax Payable:Medicare Tax Payable   0  

      2064 Current Liabilities:Payroll Tax Payable:MO State W / H Tax Payable   0  

      2071 Current Liabilities:Payroll Clearing:Pre-tax W / H   (22) 

      2072 Current Liabilities:Payroll Clearing:Post-tax W / H   25  

      2073 Current Liabilities:Payroll Clearing:Vision Insurance W / H   (10) 

      2075 Current Liabilities:Payroll Clearing:Dental Insurance W / H   79  

   Total Adjustments to reconcile Net Income to Net Cash provided by operations: 40,311  27,717  

Net cash provided by operating activities (18,615) 33,861  

FINANCING ACTIVITIES     

   3501 Restricted Services Fund Balances:Operational   (3,551) 

   3599 Restricted Services Fund Balances:Other   (4,023) 

   3999 Clearing Account   4,023  

Net cash provided by financing activities 0  (3,551) 

Net cash increase for period (18,615) 30,310  

Cash at beginning of period 1,171,955  180,058  

Cash at end of period 1,153,339  210,369  
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Statement of Cash Flows 

January - November, 2023 

 

SB 40 
Tax Services 

OPERATING ACTIVITIES     
   Net Income 364,190  (3,746) 
   Adjustments to reconcile Net Income to Net Cash provided by operations:     
      1210 Services:Medicaid Direct Service   4,139  

      1215 Services:Non-Medicaid Direct Service   (1,310) 

      1220 Services:Ancillary Services   (2,776) 

      1455 Prepaid Expenses:Prepaid-Insurance   21,283  

      1525 Fixed Assets:Accumulated Depreciation - 100 Third Street   9,879  

      1526 Fixed Assets:Accumulated Depreciation - Keystone   4,026  

      1535 Fixed Assets:Acc Dep - Remodeling - 100 Third Street   7,952  

      1536 Fixed Assets:Acc Dep - Remodeling - Keystone   5,249  

      1537 Fixed Assets:Acc Dep - Remodeling - Osage Beach Office   0  

      1545 Fixed Assets:Accumulated Depreciation - Equipment   17,101  

      1555 Fixed Assets:Accumulated Depreciation - Vehicles   (6,740) 

      1900 Accounts Payable 12,388  3,628  

      2007 Current Liabilities:Non-Medicaid Payable 655    

      2008 Current Liabilities:Ancillary Services Payable 1,388    

      2061 Current Liabilities:Payroll Tax Payable:Federal W / H Tax Payable   (160) 

      2062 Current Liabilities:Payroll Tax Payable:Social Security Tax Payable   (137) 

      2063 Current Liabilities:Payroll Tax Payable:Medicare Tax Payable   (32) 

      2064 Current Liabilities:Payroll Tax Payable:MO State W / H Tax Payable   (76) 

      2071 Current Liabilities:Payroll Clearing:Pre-tax W / H   159  

      2072 Current Liabilities:Payroll Clearing:Post-tax W / H   147  

      2073 Current Liabilities:Payroll Clearing:Vision Insurance W / H   239  

      2074 Current Liabilities:Payroll Clearing:Health Insurance W / H   76  

      2075 Current Liabilities:Payroll Clearing:Dental Insurance W / H   549  

      2078 Current Liabilities:Payroll Clearing:Misc W / H   224  

   Total Adjustments to reconcile Net Income to Net Cash provided by operations: 14,431  63,421  

Net cash provided by operating activities 378,621  59,676  
INVESTING ACTIVITIES     
   1531 Fixed Assets:Keystone Remodeling   (32,200) 
   1550 Fixed Assets:Vehicles   6,740  

Net cash provided by investing activities 0  (25,460) 
FINANCING ACTIVITIES     

   3010 Restricted SB 40 Tax Fund Balances:Transportation (155,000)   

   3025 Restricted SB 40 Tax Fund Balances:Housing 0    

   3030 Restricted SB 40 Tax Fund Balances:Special Needs 0    

   3040 Restricted SB 40 Tax Fund Balances:Sheltered Workshop (114,126)   

   3055 Restricted SB 40 Tax Fund Balances:Building/Remodeling/Expansion 265,606    

   3070 Restricted SB 40 Tax Fund Balances:TCM 0    

   3501 Restricted Services Fund Balances:Operational   76,554  

   3505 Restricted Services Fund Balances:Operational Reserves   (43,945) 

   3555 Restricted Services Fund Balances:Building/Remodeling/Expansion   (126,055) 

   3575 Restricted Services Fund Balances:Community Resources   5,000  

   3599 Restricted Services Fund Balances:Other   (12,008) 
   3900 Unrestricted Fund Balances (174,943) (75,664) 
   3999 Clearing Account   41,708  

Net cash provided by financing activities (178,463) (134,410) 

Net cash increase for period 200,158  (100,194) 

Cash at beginning of period 953,181  310,563  

Cash at end of period 1,153,339  210,369  
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Check Detail SB 40 Tax Account 
November 2023 

      1035 Heritage SB 40 Tax Account 

Date Transaction Type Num Name Amount 

11/06/2023 Bill Payment (Check) 1179 Lake Area Industries (17,772.56) 

11/16/2023 Bill Payment (Check) 1181 I Wonder Y Preschool (2,359.32) 

11/16/2023 Bill Payment (Check) 1180 DMH Local Tax Matching Fund (3,378.32) 

 

Check Detail Services Account 
November 2023 

      1080 Heritage Services Account 

Date Transaction Type Num Name Amount 

11/06/2023 Bill Payment (Check) 1897 Charter Business / Spectrum (599.87) 

11/06/2023 Bill Payment (Check) 1907 Staples Advantage (87.31) 

11/06/2023 Bill Payment (Check) 1896 Camden County PWSD #2 (46.61) 

11/06/2023 Bill Payment (Check) 1908 Wilson Toellner CPA (1,860.00) 

11/06/2023 Bill Payment (Check) 1905 MSW Interactive Designs LLC (35.00) 

11/06/2023 Bill Payment (Check) 1894 All Seasons Services (650.00) 

11/06/2023 Bill Payment (Check) 1895 Angela D Graves (265.38) 

11/06/2023 Bill Payment (Check) 1898 Connie L Baker (78.13) 

11/06/2023 Bill Payment (Check) 1900 Elizabeth L Chambers (228.81) 

11/06/2023 Bill Payment (Check) 1901 Emily J Breckenridge (148.75) 

11/06/2023 Bill Payment (Check) 1902 LaClede Electric Cooperative (424.22) 

11/06/2023 Bill Payment (Check) 1903 Lori Cornwell (53.75) 

11/06/2023 Bill Payment (Check) 1904 Meri Viebrock (155.00) 

11/06/2023 Bill Payment (Check) 1906 Patricia L. Strouse (162.94) 

11/06/2023 Bill Payment (Check) 1899 Direct Service Works (1,195.00) 

11/10/2023 Expense 11/10/2023 Connie L Baker (1,430.34) 

11/10/2023 Expense 11/10/2023 Rachel K Baskerville (1,554.54) 

11/10/2023 Expense 11/10/2023 Myrna Blaine (907.50) 

11/10/2023 Expense 11/10/2023 Jeanna K Booth (1,840.74) 

11/10/2023 Expense 11/10/2023 Emily J Breckenridge (1,451.48) 

11/10/2023 Expense 11/10/2023 Elizabeth L Chambers (1,296.61) 

11/10/2023 Expense 11/10/2023 Lori Cornwell (1,905.86) 

11/10/2023 Expense 11/10/2023 Robyne Gerstner (1,328.91) 

11/10/2023 Expense 11/10/2023 Angela D Graves (1,321.59) 

11/10/2023 Expense 11/10/2023 Ryan Johnson (1,865.25) 

11/10/2023 Expense 11/10/2023 Jennifer Lyon (1,803.28) 

11/10/2023 Expense 11/10/2023 Christina R. Mitchell (739.67) 

11/10/2023 Expense 11/10/2023 Mary P Petersen (1,693.18) 

11/10/2023 Expense 11/10/2023 Patricia L. Strouse (1,153.53) 

11/10/2023 Expense 11/10/2023 Eddie L Thomas (3,008.82) 

11/10/2023 Expense 11/10/2023 Meri Viebrock (1,328.28) 

11/10/2023 Expense 11/10/2023 Rebecca West (974.41) 

11/10/2023 Expense 11/10/2023 Nicole M Whittle (1,845.09) 

11/10/2023 Expense 11/10/2023 ADP TAX (9,363.95) 

11/10/2023 Expense 11/10/2023 Daniel Burrows (1,445.27) 
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11/13/2023 Bill Payment (Check) 1909 Daniel Burrows (108.56) 

11/13/2023 Bill Payment (Check) 1911 Eddie L Thomas 0.00  

11/13/2023 Bill Payment (Check) 1910 Ryan Johnson (198.16) 

11/13/2023 Bill Payment (Check) 1917 AT&T (117.50) 

11/13/2023 Bill Payment (Check) 1912 VERIZON (225.36) 

11/13/2023 Bill Payment (Check) 1915 Happy Maids Cleaning Services LLC (120.00) 

11/13/2023 Bill Payment (Check) 1916 Eddie L Thomas (50.00) 

11/13/2023 Bill Payment (Check) 1914 Lake Regional Occupational Medicine Clinic (96.00) 

11/13/2023 Bill Payment (Check) 1913 SUMNERONE (2,468.90) 

11/16/2023 Bill Payment (Check) 1922 City Of Camdenton (45.64) 

11/16/2023 Bill Payment (Check) 1923 Conaway Contracting (125.00) 

11/16/2023 Bill Payment (Check) 1919 Bankcard Center (1,196.19) 

11/16/2023 Bill Payment (Check) 1926 SUMNERONE (78.00) 

11/16/2023 Bill Payment (Check) 1925 Office Business Equipment (52.57) 

11/16/2023 Bill Payment (Check) 1918 A-Z Home Services LLC (742.42) 

11/16/2023 Bill Payment (Check) 1921 Bryan Cave Leighton Paisner LLP (275.00) 

11/16/2023 Bill Payment (Check) 1924 Happy Maids Cleaning Services LLC (60.00) 

11/16/2023 Bill Payment (Check) 1920 Big Oak Storage LLC (148.00) 

11/16/2023 Bill Payment (Check) 1927 Conaway Contracting (350.00) 

11/21/2023 Bill Payment (Check) 1928 Jennifer Lyon (69.00) 

11/21/2023 Bill Payment (Check) 1930 Robyne Gerstner (159.50) 

11/21/2023 Bill Payment (Check) 1929 Myrna Blaine (50.00) 

11/24/2023 Expense 11/24/2023 Connie L Baker (1,680.31) 

11/24/2023 Expense 11/24/2023 Rachel K Baskerville (1,554.55) 

11/24/2023 Expense 11/24/2023 Myrna Blaine (775.74) 

11/24/2023 Expense 11/24/2023 Jeanna K Booth (1,840.74) 

11/24/2023 Expense 11/24/2023 Emily J Breckenridge (1,451.47) 

11/24/2023 Expense 11/24/2023 Daniel Burrows (1,461.69) 

11/24/2023 Expense 11/24/2023 Elizabeth L Chambers (1,279.36) 

11/24/2023 Expense 11/24/2023 Lori Cornwell (1,905.87) 

11/24/2023 Expense 11/24/2023 Robyne Gerstner (1,519.60) 

11/24/2023 Expense 11/24/2023 Angela D Graves (1,332.54) 

11/24/2023 Expense 11/24/2023 Ryan Johnson (1,865.27) 

11/24/2023 Expense 11/24/2023 Jennifer Lyon (1,803.28) 

11/24/2023 Expense 11/24/2023 Christina R. Mitchell (1,412.03) 

11/24/2023 Expense 11/24/2023 Mary P Petersen (1,693.19) 

11/24/2023 Expense 11/24/2023 Wade Seals (713.30) 

11/24/2023 Expense 11/24/2023 Patricia L. Strouse (1,153.51) 

11/24/2023 Expense 11/24/2023 Eddie L Thomas (3,008.82) 

11/24/2023 Expense 11/24/2023 Meri Viebrock (1,327.05) 

11/24/2023 Expense 11/24/2023 Nicole M Whittle (1,845.08) 

11/24/2023 Expense 11/24/2023 ADP TAX (9,743.91) 

11/26/2023 Bill Payment (Check) 1931 AT&T (177.28) 

11/26/2023 Bill Payment (Check) 1933 MO Consolidated Health Care (12,751.81) 

11/26/2023 Bill Payment (Check) 1932 Delta Dental of Missouri (464.68) 

11/30/2023 Expense 
November 

2023 Lagers (5,260.46) 

11/30/2023 Check SVCCHRG   (2.40) 
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