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March 12t 2024
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on March 12, 2024, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=m2cd93a89eabc84224473407519e7d298

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2557 391 7536
Meeting Password: 44269297

Call to Order/Roll Call

Approval of Agenda

Approval of Open Session Board Meeting Minutes for February 13, 2024
Acknowledgement of Distributed Materials to Board Members

e Dec 2023 & Jan 2024 Our Saviors Lighthouse Child and Family Development Center (OSL) Monthly Reports
e January 2024 Children’s Learning Center (CLC) Monthly Report

e January 2024 Lake Area Industries (LAI) Monthly Report

e CARF Accreditation Letter & Survey Report

e January 2024 Support Coordination Report

e January 2024 Agency Economic Report

e January 2024 Credit Card Statement

e Resolutions 2024-13 & 2024-14

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
o |WYP
e CLC
o Al

Missouri Association of County Development Disabilities Services



Old Business for Discussion
e NONE
New Business for Discussion

o  CARF Accreditation Letter & Survey Report
e Continuation of Heritage Bank Services

CCDDR Reports

e January 2024 Support Coordination Report
e January 2024 Agency Economic Report

January 2024 Credit Card Statements
Discussion & Conclusion of Resolutions

1. Resolution 2024-13: Approval of New Cybersecurity Incident Response Plan
2. Resolution 2024-14: Approval of Amended Health & Safety Manual

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (13) & (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




February 13", 2024

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of February 13", 2024

Members Present Angela Richardson, Paul DiBello, Nancy Hayes,
Angela St. Joan (joined after meeting began), Ro Witt, Brian Willey, Laura Martin

Members Absent Kym Jones, Elizabeth Perkins

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch (LAI)
Adrienne Anderson, Megan Thurman (CLC)
Jeanna Booth, Lori Cornwell, (CCDDR)

Approval of Agenda

Motion by Nancy Hayes, second Ro Witt to approve the agenda as presented.

AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for January 23", 2023

Motion by Laura Martin, second Nancy Hayes to approve the Open Session Board Meeting Minutes for January 23,
2024, as presented.

AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin

NO: None
ABSTAIN: None
Motion carries.

Acknowledgement of Distributed Materials to Board Members

November 2023 I Wonder Y Preschool (IWYP) Monthly Report
December 2023 Children’s Learning Center (CLC) Monthly Report
December 2023 Lake Area Industries (LAI) Monthly Report
December 2023 Support Coordination Report

December 2023 Agency Economic Report

December 2023 Credit Card Statement

Resolutions 2024-10, 2024-11, & 2024-12

Speakers/Special Guests/Announcements

None



Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL)
Jessica Jensen (Ed Thomas presented Narrative Report)

OSL is currently serving one client and wishes to expand. They are still working through the new accounting software. Ed
just received their latest report and will present it at the next Board meeting.

I Wonder Y Preschool IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP is serving 2 CCDDR clients. Their new accountant is still updating their financial reports.

Children’s Learning Center (CLC)
Adrienne Anderson (Ed Thomas presented Narrative Report)

CLC is currently serving 38 children. Of those, 26 have special needs or developmental delays. There are 2 children
receiving 1-on-1 services after school, 5 full time 1-on-1s, one part time 1-on-1, and 12 children receiving day hab
services. CLC will be attending the Convention and Visitor Bureau dinner on March 11, All staff are attending the
conscious discipline training. First Steps providers are still needed. The annual Pizza for a Purpose fundraiser will be held
on March 8%,

(Angela St. Joan joined the meeting at 6:07 pm.)

Lake Area Industries (LAI)
Natalie Couch

LAI has 56 certified employees. There are 52 CCDDR clients and 3 DESE-only employees with one more being a
potential CCDDR client. LAI hired a new job coach to help with the mobile work crew and garden center. Keefe had a
large job so the Lincoln workshop was able to assist in completing it. LAI’s application to DMH for providing group
supported employment services was submitted. The mobile work crew is gearing up for April 6™ when they will begin
serving food at the Trapshooter’s Association. The e-waste recycling program is growing. Flowers will arrive at the
garden center on April 17",

Missouri Association of County Developmental Disabilities Services
Ed Thomas

MACDDS is carefully watching the State budget. MACDDS efforts are making a difference. DMH has suspended the
HRST requirement for SCs to administer to clients not receiving residential services and has hired a 3" party to conduct

the HRST for those clients. ConneXion has been delayed indefinitely.

Old Business for Discussion

CAREF Survey (Updates)

The CARF survey went well. There were only 2 recommendations. One was to add a section on Technology to the
Accessibility Plan and the other was to conduct more types of emergency drills. There were no recommendations on the
SC services side.

Nancy Hayes asked Angela Richardson what questions Board members were asked. Angela replied that most questions
were about how the Board worked together, Board makeup, and Board understanding. Angela St. Joan stated that she
discussed ways to connect CCDDR to the community.

New Business for Discussion

None.



CCDDR Reports

December 2023 Support Coordination Report

The month closed with 341 clients and 5 in intake. Medicaid eligibility was at 88.27%. Year-to-date Medicaid claims paid
was at 98.33%. In 2022 it was 98.34%. Lapses in Medicaid coverage have been slowly increasing and will probably
continue to increase. According to MACDDS reports received from other sources, the Department of Social Services has
a backlog of 40,000-50,000 Medicaid applications that have not been processed. It’s been interpreted that this does not
include annual redeterminations. CCDDR has implemented a new process as of today. Clients whose Medicaid coverage
has lapsed will be turned over to Rachel and Emily. They will work with the clients to try to get them re-eligible instead
of solely relying on and in collaboration with the SCs.

December 2023 Agency Economic Report

Expenses were below budget and income was above budget on both the Services and SB 40 Tax sides of the budget.
There is currently one SC vacancy. The vacancy has already been posted and applications are being accepted.

Motion by Ro Witt, second Paul DiBello to approve all reports as presented.

AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
December 2023 Credit Card Statement
No Questions and a vote not necessary.

Discussion and Conclusions of Resolutions

1. Resolution 2024-10: Amended 2023 Fiscal Year Budget

Board members received a detailed version of the amended budget. Revisions include changing the billing schedule since
ConneXion will not be rolling out and verifying the carryover amounts from 2023. A negative cashflow is projected due
to the stagnated rate. The TCM rate has not increased since 2015. The budget is designed to lower expenses as income
lowers.

Motion by Nancy Hayes, second Ro Witt to approve Resolution 2024-10 as presented.

AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.

2. Resolution 2024-11: Re-Allocation/Allocation of Restricted/Unrestricted Funds
This shows the estimated carryover amounts to be allocated and current funds to be reallocated.

Motion by Angela St. Joan, second Ro Witt to approve Resolution 2024-11 as presented.



AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.
3. Resolution 2024-12: Approval of Amended Accessibility Plan

This updates the Accessibility Plan to include a section on technology. This change was a recommendation
from the CARF survey.

Motion by Laura Martin, second Paul DiBello to approve Resolution 2024-12 as presented.

AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.
Open Discussion

Staff have been hard at work on the mobility management grant. Almost 40 interviews have been completed with a few
more scheduled.

Public Comment

None

Adjournment of Open Session

Motion by Ro Witt, second Paul DiBello to adjourn the Open Session Board meeting.

AYE: Angela Richardson, Paul DiBello, Nancy Hayes,
Ro Witt, Brian Willey, Laura Martin, Angela St. Joan

NO: None
ABSTAIN: None
Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL December Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

December 2023
TOTAL

Income

Tuition 1,766.00
Total Income $1,766.00
GROSS PROFIT $1,766.00
Expenses

Payroll Expenses

Taxes 964.58

Wages 12,477.64

Total Payroll Expenses 13,442.22
Total Expenses $13,442.22
NET OPERATING INCOME $-11,676.22

NET INCOME $-11,676.22




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

January - December 2023

TOTAL

Income

Registration Fees 50.00

Services 1,815.90

Subsidy Payment 0.00

Tuition 41,360.34
Total Income $43,226.24
GROSS PROFIT $43,226.24
Expenses

Payroll Expenses

Taxes 11,454.52

Wages 139,900.51

Total Payroll Expenses 151,355.03
Total Expenses $151,355.03
NET OPERATING INCOME $-108,128.79

NET INCOME

$-108,128.79




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of December 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts -168,877.77
Accounts Receivable 1,439.03
Other Current Assets 111,807.87
Total Current Assets $ -55,630.87
Fixed Assets 321.96
TOTAL ASSETS $ -55,308.91
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 68,998.32
Total Current Liabilities $68,998.32
Total Liabilities $68,998.32
Equity -124,307.23

TOTAL LIABILITIES AND EQUITY $ -55,308.91




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

December 2023
TOTAL
OPERATING ACTIVITIES

Net Income -11,676.22

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -1,113.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 225.00
Payroll Liabilities:Federal Taxes (941/944) 2,327.73
Payroll Liabilities:MO Income Tax 230.00
Payroll Liabilities:MO Unemployment Tax 10.07
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 1,679.80
Net cash provided by operating activities $-9,996.42
NET CASH INCREASE FOR PERIOD $-9,996.42
Cash at beginning of period -48,583.54

CASH AT END OF PERIOD $ -58,579.96




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January - December 2023

TOTAL
OPERATING ACTIVITIES

Net Income -108,128.79

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) -295.25
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 1,890.00
Payroll Liabilities:Federal Taxes (941/944) 25,795.50
Payroll Liabilities:MO Income Tax 1,805.00
Payroll Liabilities:MO Unemployment Tax 752.15
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 29,947.40
Net cash provided by operating activities $-78,181.39
NET CASH INCREASE FOR PERIOD $-78,181.39
Cash at beginning of period 19,601.43

CASH AT END OF PERIOD $ -58,579.96




OSL January Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

January 2024
TOTAL

Income

Services -1,439.03
Total Income $-1,439.03
GROSS PROFIT $-1,439.03
Expenses

Payroll Expenses

Taxes 869.09

Wages 10,047.38

Total Payroll Expenses 10,916.47
Total Expenses $10,916.47
NET OPERATING INCOME $-12,355.50

NET INCOME $-12,355.50




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of January 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts -208,697.90
Accounts Receivable 0.00
Other Current Assets 111,807.87
Total Current Assets $-96,890.03
Fixed Assets 321.96
TOTAL ASSETS $-96,568.07
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 40,094.66
Total Current Liabilities $40,094.66
Total Liabilities $40,094.66
Equity -136,662.73

TOTAL LIABILITIES AND EQUITY $ -96,568.07




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

January 2024
TOTAL
OPERATING ACTIVITIES

Net Income -12,355.50

Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 1,439.03
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 180.00
Payroll Liabilities:Federal Taxes (941/944) -26,063.29
Payroll Liabilities:MO Income Tax -2,213.00
Payroll Liabilities:MO Unemployment Tax -807.37
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -27,464.63
Net cash provided by operating activities $-39,820.13
NET CASH INCREASE FOR PERIOD $-39,820.13
Cash at beginning of period -58,579.96

CASH AT END OF PERIOD $ -98,400.09




CLC January Reports
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CHILDRENS LEARNING CENTER

SB40/CCDDR
February 2024

Utilizing January/February 2024
Records



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
February 8, 2024

o CHILD COUNT/ATTENDANCE

The Step Ahead program has 38 children enrolled.

26 out of 38 children enrolled have special needs or developmental delays.

We have 2 one on one children attending after school, 5 one on one children in attendance full time,
1 one on one child part time, & 12 day habilitation children all with varying schedules.

o COMMUNTY EVENTS

Attending:

Adrienne and Megan will attend the Covention and Visitor’s Bureau Dinner on March 11%, We
hope to receive a grant from the Community Foundation of the Lake that night.

All CLC staff will be attending Concious Discipline training on Saturday, March 23™.

Current / Upcoming:

GENERAL PROGRAM NEWS

CLC is still looking for providers (SLP, OT, PT, SI) to join our First Steps Agency.

We had 6 snow days in January, lowering our attendance percentages.

We will have a Valentine’s Day celebration with a card exchange on Wednesday this week.
Parent Teacher Conferences will take place mid-March. We look forward to sharing with
families and CCDDR about each child’s progress and what goals they have accomplished and we
will set new goals.

Our Summer Calendar and Summer Session Requests will go out later this week. This will give
us a better idea of how many children to expect this Summer and will help us plan for Fall
enrollment and availability.

We are in the middle of our accreditation renewal with Missouri Accreditation. We will submit
all information to them by June.

o GRANTS/FUNDRAISERS

- Pizza for a Purpose is March 8" at 6pm at Redhead’s Lakeside Grill where we will have our

annual silent auction, raffle tickets, and balloon pop. We hope to see many families and
community members at the event. Also, We are still accepting items/gift baskets and monetary
donations and will continue to do so up until the end of February.

We are still applying for the many grants available.



CHILDREN'S LEARNING CENTER

Statement of Activity
January 1 - February 13, 2024

Revenue

40000 INCOME 0.00
41000 Contributions & Grants 0.00
41100 CACFP 1,308.27 1,308.27
Total 41000 Contributions & Grants $ 0.00 $ 0.00 $ 1,308.27 $ 1,308.27
42000 Program Services 0.00
42100 First Steps 0.00
42130 Natural Environment Mileage 52.40 52.40
42150 Physical Therapy 0.00
Total 42150 Physical Therapy $ 73875 $ 0.00 $ 0.00 $ 738.75
42170 Speech/Language Therapy 0.00
Total 42170 Speech/Language Therapy $ 500.00 $ 0.00 $ 0.00 $ 500.00
Total 42100 First Steps $ 129115 § 0.00 $ 0.00 $ 1,291.15
Total 42000 Program Services $ 129115 §$ 000 $ 000 $ 1,291.15
43000 Tuition 0.00
43100 Dining 0.00
43110 Birthday 40.00 40.00
43120 Lunch 300.00 300.00
43130 Snack 60.00 60.00
Total 43100 Dining $ 0.00 $ 0.00 $ 400.00 $ 400.00
43500 Tuition 5,420.00 5,420.00
43505 Subsidy Tuition 557.10 557.10
Total 43500 Tuition $ 0.00 $ 0.00 $ 597710 $ 5,977.10
Total 43000 Tuition $ 0.00 $ 0.00 $ 6,377.10 $ 6,377.10
45000 Other Revenue 0.00
45200 Fundraising Income 0.00
45280 Pizza For A Purpose 1,369.12 1,369.12
45281 Pizza For A Purpose - Gun Raffle 50.00 50.00
Total 45280 Pizza For A Purpose $ 000 $ 141912 $ 000 $ 1,419.12
Total 45200 Fundraising Income $ 000 $ 1,419.12 § 000 $ 1,419.12
45300 Donation Income 0.00
45310 Donations 0.00
45315 Bear Market 75.00 75.00
Total 45310 Donations $ 0.00 $ 75.00 $ 0.00 $ 75.00
Total 45300 Donation Income $ 0.00 $ 75.00 $ 0.00 $ 75.00
Total 45000 Other Revenue $ 0.00 $ 149412 $ 0.00 $ 1,494.12
Total 40000 INCOME $ 129115 § 1,494.12 $§ 7,685.37 $ 10,470.64
Total Revenue $ 129115 $ 1,49412 $ 7,685.37 $ 10,470.64
Gross Profit $ 129115 §$ 149412 § 7,685.37 $ 10,470.64

Expenditures
50000 EXPENDITURES 0.00
51000 Payroll Expenditures 0.00
51100 Employee Salaries 0.00
Total 51100 Employee Salaries $ 0.00 $ 0.00 $ 26,303.14 $ 26,303.14
51400 Employee Retirement 0.00
Total 51400 Employee Retirement $ 0.00 $ 180.00 $ 0.00 $ 180.00
51500 Employee Taxes 0.00
Total 51500 Employee Taxes $ 000 $ 000 $ 2,120.61 $ 2,120.61
51900 Workermans Comp Insurance 1,725.00 1,725.00

Total 51000 Payroll Expenditures $ 0.00 $ 1,905.00 $ 28423.75 $ 30,328.75



52000 Advertising/Promotional
54000 Fundraising/Grants
54700 Pizza For A Purpose
Total 54000 Fundraising/Grants
55000 Insurance
55700 Crime Policy
Total 55000 Insurance
56000 Office Expenditures
56100 Copy Machine
56300 Office Supplies

Total 56000 Office Expenditures

57000 Office/General Administrative Expenditures
57160 QuickBooks Payments Fees
57600 License/Accreditation/Permit Fees

Total 57000 Office/General Administrative Expenditures

58000 Operating Supplies

58100 Classroom Consumables

58150 Center Consumables
58200 Dining
58210 Birthday
Total 58200 Dining
58400 Sanitizing
Total 58000 Operating Supplies
59000 Program Service Fees
59100 First Steps

59130 Natural Environment Mileage

59150 Physical Therapy

Total 59150 Physical Therapy

Total 59100 First Steps

Total 59000 Program Service Fees

62000 Safety & Security
63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63400 Trash Service
63500 Water Softener
Total 63000 Utilities
Total 50000 EXPENDITURES
Payroll Expenses
Company Contributions
Retirement
Total Company Contributions
Total Payroll Expenses
Total Expenditures
Net Operating Revenue

Net Revenue

80.00 80.00

0.00

391.64 391.64

$ 0.00 $ 39164 $ 0.00 $ 391.64
0.00

558.00 558.00

$ 000 $ 558.00 $ 0.00 $ 558.00
0.00

15.49 15.49

211.20 211.20

$ 0.00 $ 22669 $ 0.00 $ 226.69
35.00 35.00

213.00 3.60 216.60

1,500.00 1,500.00

$ 000 $ 213.00 $ 1,538.60 $ 1,751.60
10.19 10.19

131.91 131.91

47.58 47.58

2,330.19 2,330.19

2425 2425

$ 000 $ 0.00 $ 235444 $ 2,354.44
183.56 183.56

$ 000 $ 0.00 $ 2,72768 $ 2,727.68
0.00

0.00

52.40 52.40

0.00

$ 525.00 $ 0.00 $ 0.00 $ 525.00
$ 577.40 $ 0.00 $ 0.00 $ 577.40
$ 577.40 000 $ 0.00 $ 577.40
276.38 276.38

0.00

1,007.76 1,007.76

74.79 74.79

149.97 149,97

123.33 123.33

327.40 327.40

$ 0.00 $ 1,23252 $ 450.73 $ 1,683.25
$ 577.40 $ 488323 $ 33,140.76 $ 38,601.39
0.00

0.00

90.00 90.00

$ 000 $ 0.00 $ 90.00 $ 90.00
$ 0.00 $ 0.00 $ 90.00 $ 90.00
$ 57740 $ 4,883.23 $ 33,230.76 $ 38,691.39
$ 713.75 -$ 3,380.11 -$ 2554539 -$ 28,220.75
$ 713.75 -$ 3,389.11 -$ 2554539 -$ 28,220.75



Revenue
40000 INCOME
41000 Contributions & Grants
41100 CACFP
Total 41000 Contributions & Grants
42000 Program Services
42100 First Steps
42170 Speech/Language Therapy

Total 42170 Speech/Language Therapy

Total 42100 First Steps
Total 42000 Program Services
43000 Tuition
43100 Dining
43120 Lunch
43130 Snack
Total 43100 Dining
43500 Tuition
43505 Subsidy Tuition
Total 43500 Tuition
Total 43000 Tuition
45000 Other Revenue
45200 Fundraising income
45280 Pizza For A Purpose
Total 45200 Fundraising Income
Total 45000 Other Revenue
Total 40000 INCOME
Total Revenue
Gross Profit
Expenditures
50000 EXPENDITURES
51000 Payroll Expenditures
51100 Employee Salaries
Total 51100 Empioyee Salaries
51400 Employee Retirement
Total 51400 Employee Retirement
51500 Employee Taxes
Total 51500 Employee Taxes
51900 Workermans Comp Insurance
Total 51000 Payroll Expenditures
52000 Advertising/Promotional
54000 Fundraising/Grants
54700 Pizza For A Purpose
Total 54000 Fundraising/Grants
55000 Insurance
55700 Crime Policy
Total 55000 Insurance
56000 Office Expenditures
56100 Copy Machine
56300 Office Supplies
Total 56000 Office Expenditures.
57000 Offi i

CHILDREN'S LEARNING CENTER
Statement of Activity

57160 QuickBooks Payments Fees

57600 License/Accreditation/Permit Fees

Total 57000 Offi

58000 Operating Supplies
58100 Classroom Consumables
58200 Dining
58210 Birthday
Total 58200 Dining
58400 Sanitizing
Total 58000 Operating Supplies
59000 Program Service Fees
59100 First Steps
59130 Natural Environment Mileage
59150 Physical Therapy
Total 53150 Physical Therapy
Total 59100 First Steps
Total 59000 Program Service Fees
62000 Safety & Security
63000 Utilities
63100 Electric
63200 Internet
63300 Telephone
63400 Trash Service
63500 Water Softener
Total 63000 Utilities
Total 50000 EXPENDITURES
Payroll Expenses
Company Contributions
Retirement
Total Company Contributions
Total Payroll Expenses
Total Expenditures
Net Operating Revenue
Net Revenue

First Steps Gen & Admin  Step Ahead TOTAL
0.00
0.00
1,308.27 1,308.27
$ 0.00 § 000 § 130827 § 17308.27
0.00
0.00
0.00
$ 500.00 $ 000 § 0.00 § 500.00
$ 500.00 § 0.00 § 000 § 500,00
$ 50000 $ 000 § 0.00 § 500.00
0.00
0.00
150.00 150.00
30.00 30.00
$ 000 § 0.00 § 180.00 § 180.00
2,710.00 2,710.00
557.10 557.10
$ 0.00 § 0.00 § 326710 § 3,267.10
$ 000 § 0.00 § 344710 § 3,447.10
0.00
0.00
19.12 19.12
$ 000 § 1812 § 0.00 § 19.12
$ 0.00 § 1912 § 0.00 § 19.12
$ 500.00 $ 1912 § 4,755.37 § 5,274.49
$ 500.00 § 1912 § 475537 $ 5274.49
$ 500.00 § 1912 § 475537 § 5,274.49
0.00
0.00
0.00
$ o0 s 000 § 13,762.04 § 13,762.04
0.00
$ 000 § 90,00 § 000 § 90.00
0.00
1 000 § 0.00 § 1,10358 § 1,103.58
1,725.00 1,725.00
$ 000 § 181500 § 14,86562 § 16,680.62
80.00 80.00
0.00
346.64 346.64
$ 000 § 34664 000 $ 346,64
0.00
558.00 558.00
$ 000 § 558.00 $ 0.00 § 558.00
0.00
15.49 15.49
59.58 59.58
$ 000 § 7507 § 000 § 75.07
35.00 35.00
213.00 380 216.80
1,500.00 1,500.00
s 000 § 21300 § 1,53860 § 1,751.60
10.19 10.19
98.09 98.09
1,883.73 1,883.73
24.25 24.25
$ 000 § 000 § 1,907.98 § 1,907.98
183.56 183.56
s 000 § 000 § 219982 § 2,199.82
0.00
0.00
5240 52.40
0.00
s 52500 § 000 § 0.00 § 525.00
$ 57740 § 000 § 0.00 § 577.40
$ 57740 § 000 § 000 § 577.40
67.38 67.38
0.00
1,007.76 1,007.76
7479 74.79
149.87 149.87
12333 123.33
327 40 327.40
$ 0.00 § 1,23252 § 450.73 § 1,683.25
s 57740 § 4,387.61 § 19,054.77 $ 24,019.78
0.00
0.00
45.00 45.00
$ 000 § 0.00 § 4500 $ 45.00
$ 0.00 § 0.00 § 4500 § 45.00
$ 57740 § 4,387.61 § 19,099.77 §  24,064.78
- 7740 -§ 4,368.49 -$ 14,344.40 -§  18,790.29
-§ 7740 -§ 436849 -§ 1434440 -5  18,790.29



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 1 -February 13, 2024

Total
OPERATING ACTIVITIES
Net Revenue -28,220.75
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -5,420.00
Accounts Payable (A/P) 6,330.60
21000 CBOLO MasterCard -8027 119.91
21200 Kroger-DS1634 CLC -814.49
22300 Payroll Liabilities: Federal Taxes (941/944) -2,569.99
22400 Payroll Liabilities: MO Income Tax -530.00
22500 Payroll Liabilities:MO Unemployment Tax -29.86
Direct Deposit Payable -50.00
Payroll Liabilities: Ascensus 180.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -$ 2,783.83
Net cash provided by operating activities -$ 31,004.58
Net cash increase for period -$ 31,004.58
Cash at beginning of period 383,764.15

Cash at end of period $ 352,759.57



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 2024

Total
OPERATING ACTIVITIES
Net Revenue -18,790.29
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -2,530.00
Accounts Payable (A/P) 3,717.87
21000 CBOL.O MasterCard -8027 -187.11
21200 Kroger-DS1634 CLC 1,171.78
22300 Payroll Liabilities: Federal Taxes (941/944) -2,569.99
22400 Payroll Liabilities:MO Income Tax -386.00
22500 Payroll Liabilities:MO Unemployment Tax -138.35
Direct Deposit Payable -50.00
Payroll Liabilities: Ascensus 90.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -$ 881.80
Net cash provided by operating activities -$ 19,672.09
Net cash increase for period -$ 19,672.09
Cash at beginning of period 383,764.15

Cash at end of period $ 364,092.06



CHILDREN'S LEARNING CENTER
Statement of Financial Position

As of February 13, 2024

ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking
Total Bank Accounts
Accounts Receivable
Accounts Receivable (A/R)
Total Accounts Receivable
Other Current Assets
14000 Undeposited Funds
Cash Advance
Payroll Corrections
Prepaid Expenses
Repayment
Cash Advance Repayment
Total Repayment
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P)
Total Accounts Payable
Credit Cards

21000 CBOLO MasterCard -8027

21200 Kroger-DS1634 CLC
Total Credit Cards
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem
22200 Childcare Tuition

22300 Federal Taxes (941/944)

22400 MO Income Tax

22500 MO Unemployment Tax

22600 Primevest Financial
Aflac

Aliera

Ascensus

Globe Life - After Tax

Globe Life - After Tax Life Insurance Children

Globe Life Accidental Insurance - Pre-Tax Insurance

Globe Life After Tax

Health Care (United HealthCare)
US Department of Education

Total 22000 Payroll Liabilities
Direct Deposit Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

$

Total

352,759.57
352,759.57

10,325.00

$

10,325.00

0.00
700.00
-464.47
7,971.74

-1,000.00
1,000.00
7,207.27

$
$

$

370,291.84
370,291.84

6,330.60
6,330.60

1,090.71

1,090.71

2,191.63
3,141.44
-8,320.79
-2,838.48
-830.50
448.19
8,859.15
9,354.60
15,825.00
147.81
167.08
903.09
113.52
821.87
1,115.65
31,089.26
-50.00
31,039.26
38,460.57
38,460.57

13,816.12
346,235.90
-28,220.75
331,831.27
370,291.84



CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of February 13, 2024

91 and
Current 1-30 31-60 61 -90 over Total
Bankcard Services 3,038.03 3,038.03
GFL Environmental 41.11 41.11
Kroger/Gerbes 243273 2,432.73
Laclede Electric Cooperative 599.33 599.33
Lebanon Phone Center & Alarm, Inc. 180.00 180.00
Lindyspring Systems of Lake Ozark 39.40 39.40
TOTAL $ 633060 $ 0.00 $ 000 $ 000 $ 000 $ 6,330.60



CHILDREN'S LEARNING CENTER
A/P Aging Summary
As of January 31, 2024

Bankcard Services

GFL Environmental

Laclede Electric Cooperative
Lindyspring Systems of Lake Ozark
TOTAL

91 and
Current 1-30 31-60 61-90 over Total
3,038.03 3,038.03
41.11 41.11
599.33 599.33
3940 39.40
$ 371787 $ 000 $ 000 $ 0.00 $ 000 $ 3,717.87



CHILDREN'S LEARNING CENTER
A/R Aging Summary
As of February 13, 2024

91 and
Current 1-30 31-60 61 -90 over Total
600.00 600.00 600.00 600.00 2,400.00
600.00 600.00 600.00 600.00 2,400.00
130.00 130.00 130.00 335.00 725.00
600.00 600.00 600.00 600.00 2,400.00
600.00 600.00 600.00 600.00 2,400.00

TOTAL $ 000 $ 253000 $ 253000 $ 253000 $ 273500 $ 10,325.00



CHILDREN'S LEARNING CENTER
A/R Aging Summary
As of January 31, 2024

91 and
Current 1-30 31-60 61-90 over Total
600.00 600.00 600.00 1,800.00
600.00 600.00 600.00 1,800.00
-360.00 -360.00
130.00 130.00 335.00 595.00
600.00 600.00 600.00 1,800.00
600.00 600.00 600.00 1,800.00

TOTAL $ 000 $ 217000 $ 60000 $ 253000 $ 213500 $ 7,435.00
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Lake Area Industries

Monthly Financial Reports

Lake Area Industries, Inc.

January 31, 2024



Lake Area Industries, Inc.
Balance Sheet Comparison

11172024 1112023
ASSETS
Currant Assets
Total Bank Accounts 234,748 792,041
Total Accounts Recelvable 48,957 49,589
Other Current Assets
Certificates of Daposit 938,225 204,874
GCommunity Foundation of the Ozarks Agency Partner Account 1,670 1,670
GIFTED GARDEN CASH 6500 600
INVENTORY 11,675 12,750
PETTY CASH 180 150
Undepositad Funds 0 9,668
Total Other Current Assots 352,224 229,613
Total Current Assets 1,235,929 1,071,253
Fixed Assats
ACCUMULATED DEPRECIATION {822,116} (822,116)
AUTO AND TRUCK 206,267 206,267
BUILDING 399,872 389,872
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 18,508 16,505
GREENHOUSE EQUIPMENT 3,769 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 119,202 119,202
MACHINERY & EQIPMENT 236,730 236,730
OFFICE EQUIPMENT 8,968 8,057
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45672 45,572
Total Fixed Assets 286,731 284,919
Other Assets
GCURRENT CAPITAL IMPROVEMENT 83,714 0
UTILITY BEPOSITS 664 554
Total Other Assets 94,268 554
TOTAL ASSETS 1,616,928 1,356,726
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 8,122 5,000
Total Credit Cards 1,238 1,782
Other Current Liabilities
AGCCRUED WAGES 7,631 7,631
Gift Certificate Payable 180 148
Missourl Department of Revenue Payable [H 78
Rock Sales @ 75% 101 0
Fotal Other Current Liabilities 7,912 7,857
Total Current Liabilities 17,271 14,639
Total Liabtlities 17,271 14,639
Equity
Opening Balance Equity 0 0
Unresfricted Net Assets 1,678,563 1,338,435
Net Income 21,104 3,662
Total Equity 1,599,657 1,342,087
TOTAL LIABILITIES AND EQUITY 1,616,928 1,356,726




Lake Area Industries, Inc.
Budget vs. Actuals

January 2024
Actual Budget over Budget
Income
CONTRACT PACKAGING 23,326 15,833 7,493
DOCUMENT SHREDDING 4,223 3,857 366
FOAM RECYCLING 3,041 655 2,386
GREENHOUSE SALES 0 0
OFF-SITE WORK 3,748 2,842 906
Total Income 34,339 23,188 11,151
Cost of Goods Sold
CONTRACT LABOR 2,526 2,526
Cost of Goods Sold 1,142 1,336 (194)
GG PLANTS & SUPPLIES 0 0
SHIPPING AND DELIVERY 0 0
WAGES-EMPLOYEES 15,957 24,583 (8,627)
Total Cost of Goods Sold 19,625 25,920 (6,295)
Gross Profit 14,714 (2,732) 17,446
Expenses
ACCTG. & AUDIT FEES 952 (952)
ALL OTHER EXPENSES 1,267 2,745 (1.479)
Bus Fare 376 0 376
EQUIP. PURCHASES & MAINTENANCE 2,014 4,215 (2,201)
INSURANCE 2,663 2,667 (4)
NON MANUFACTURING SUPPLIES 1,975 90 1,885
PAYROLL 19,100 21,290 (2,190)
PAYROLL EXP & BENEFITS 8,140 9,024 (883)
PROFESSIONAL SERVICES 1,250 1,583 (333)
UTILITIES 2,932 1,346 1,586
Total Expenses 39,716 43,912 (4,196)
Net Operating Income (25,002) (46,644) 21,642
Other Income
INTEREST INCOME 3,019 4,167 (1,148)
MISCELLANEOUS INCOME 3 3
OTHER CONTRIBUTIONS 3,384 3,384
S$B-40 REVENUE 13,390 15,623 (2,233)
STATE AID 26,311 22,065 4,246
Total Other Income 46,107 41,855 4,252
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0
Total Other Expenses 0 0 0
Net Other Income 46,107 41,855 4,252
Net Income 21,104 (4,789) 25,893




Lake Area Industries, Inc.

Profit and Loss

January 2024
Income
CONTRACT PACKAGING 23,326
DOCUMENT SHREDDING 4,223
FOAM RECYCLING 3,041
OFF-SITE WORK 3,748
Total Income 34,339
Cost of Goods Sold
CONTRACT LABOR 2,526
Cost of Goods Sold 1,142
WAGES-EMPLOYEES 15,957
Total Cost of Goods Sold 19,625
Gross Profit 14,714
Expenses
ALL OTHER EXPENSES 1,267
Bus Fare 376
EQUIP. PURCHASES & MAINTENANCE 2,014
INSURANCE 2,663
NON MANUFACTURING SUPPLIES 1,975
PAYROILL 19,100
PAYROLL EXP & BENEFITS 8,140
PROFESSIONAL SERVICES 1,250
UTILITIES 2,932
Total Expenses 39,716
Net Operating Income {%5,002)
Other Income
INTEREST INCOME 3,019
MISCELLANEOUS INCOME 3
OTHER CONTRIBUTIONS 3,384
§B-40 REVENUE 13,3920
STATE AID 26,311
Total Other Income 46,107
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0
Total Other Expenses 0
Net Other Income 46,107
Net Income 21,104




Lake Area Industries, Inc.
Statement of Cash Flows

January 2024
Total
OPERATING ACTIVITIES
Net Income 21,104
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 11,952
Certificates of Deposit:2024 01.06 CD OakStar - 4.05% 26,558
Certificates of Deposit:2024 01.08 CD- Heritage - 4.184% 257,905
Certificates of Deposit:2024 10.15 CD Edward Jones - 4.75% 28
Certificates of Deposit:2025.02.13 CD Heritage - 5.35% (236,285)
INVENTORY:RAW MATERIAL INVENTORY 521
Accounts Payahle 3,430
CBOLO CC - 5044 Natalie (213)
CBOLO CC - 9051 Lillie (206)
Eagle Stop Gas Cards 0
Sam's Club Mastercard- 2148 (413)
AFLAC DEDUCTIONS PAYABLE (0)
Gift Certificate Payable 20
Missouri Department of Revenue Payable 0
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 63,298
Net cash provided by operating activities 84,402
Net cash increase for period 84,402
Cash at beginning of period 150,346
Cash at end of period 234,748

Lake Area Industries, Inc.

A/P Aging Summary
As of January 31, 2024

91 and
Current| 1-30 31-60 | 61-90 over Total
TOTAL $ 5506 $ 2,849 $ 0| $ 0| -$ 233 $ 8,122
Lake Area Industries, Inc.
A/R Aging Summary
As of January 31, 2024
91 and
Current| 1-30 31-60 | 61-90 over Total
TOTAL $42667| $ 5,196| $ 350 $ 95| $ 649| $ 48,957
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Camdep County
SLEVE UE Pln@ nial Dﬁ@@[@ﬁﬂﬁﬁy“ CAMDEN COUNTY SB40 BOARD OF DIRECTORS

I__,'\’}@ courees SUPPORT COORDINATION REPORT

January 2024

Client Caseloads

e Number of Caseloads as of January 31%, 2024: 339
® Budgeted Number of Caseloads: 335

® Pending Number of New Intakes: 5

* Medicaid Eligibility: 88.20%

Caseload Counts
Emily Breckenridge — 35
Daniel Burrows — 40
Elizabeth Chambers — 37
Robyne Gerstner — 32
Angela Graves — 33
Ryan Johnson — 22
Jennifer Lyon — 5
Christina Mitchell — 30
Mary Petersen — 3
Wade Seals — 29
Patricia Strouse — 39
Mery Viebrock — 34
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