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May 14", 2024
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on May 14", 2024, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=m51e218c6ed9dbadeb0e543e38ea370fd

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2554 275 7474
Meeting Password: 79678935
Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for April 9, 2024

Acknowledgement of Distributed Materials to Board Members

e March 2024 | Wonder Y Preschool (IWYP) Monthly Reports

e March 2024 Children’s Learning Center (CLC) Monthly Reports

e March 2024 Lake Area Industries (LAl) Monthly Reports

e March 2024 Support Coordination Report

e Workforce Turnover Impact Report — State FYs 2021 to 2024 (2024 Projection as of March 31)
e March 2024 Agency Economic Report

e March 2024 Credit Card Statement

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
e |WYP
e CLC
o LAl

e Missouri Association of County Development Disabilities Services



Old Business for Discussion

e Issues with Medicaid Redetermination of Eligibility
New Business for Discussion

e NCMM Community Mobility Design Challenge Grant Update
CCDDR Reports

e March 2024 Support Coordination Report
e March 2024 Agency Economic Report

March 2024 Credit Card Statements
Open Discussions

Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public

comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone

requesting access by contacting:

Ed Thomas, CCDDR Executive Director

100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065

Office: 573-317-9233 Fax: 573-317-9332

Email: director@ccddr.orqg




April 9t", 2024

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of April 9th, 2024

Members Present Angela Richardson, Paul DiBello, Laura Martin, Kym Jones, Elizabeth Perkins,
Ro Witt

Members Absent Nancy Hayes, Angela St. Joan, Brian Willey
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch (LAI)

Adrienne Aderson (CLC)

Jeanna Booth, Lori Cornwell (CCDDR)

Approval of Agenda

Motion by Laura Martin, second Paul DiBello to approve the modified agenda removing the closed
session meeting.

AYE: Angela Richardson, Paul DiBello, Laura Martin, Kym Jones, Elizabeth Perkins,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for March 12, 2024

Motion by Laura Martin, second Paul DiBello to approve the Open Session Board Meeting Minutes for
March 12th, 2024, as presented.

AYE: Angela Richardson, Paul DiBello, Laura Martin, Kym Jones
NO: None

ABSTAIN: Elizabeth Perkins and Ro Witt because they were not present at the March 12,
2024 meeting.

Motion carries.

Approval of Closed Session Board Meeting Minutes for March 12", 2024

Motion by Laura Martin, second Paul DiBello to approve the Open Session Board Meeting Minutes for
March 12th, 2024, as presented.

AYE: Angela Richardson, Paul DiBello, Laura Martin, Kym Jones
NO: None

ABSTAIN: Elizabeth Perkins and Ro Witt because they were not present at the March 12,
2024 meeting.

Motion carries.



Acknowledgement of Distributed Materials to Board Members

e February 2024 Our Saviors Lighthouse Child and Family Development Center (OSL) Monthly
Reports

e December 2023, January 2024, & February 2024 I Wonder Y Preschool (IWYP) Monthly

Reports

February 2024 Children’s Learning Center (CLC) Monthly Report

February 2024 Lake Area Industries (LAI) Monthly Report

February 2024 Support Coordination Report

February 2024 Agency Economic Report

February 2024 Credit Card Statement

Speakers/Special Guests/Announcements

None

Monthly Oral Reports

Our Saviors Lighthouse Child & Family Development Center (OSL)
Jessica Jensen (Ed Thomas presented Narrative Report)

OSL is currently serving one CCDDR client. Their accounting software migration is now complete.

I Wonder Y Preschool (IWYP)
Wendy Aufdenkamp (Ed Thomas presented Narrative Report)

IWYP is currently serving 2 CCDDR clients and has one potential new client. They have completely
transitioned over to the new CPA and their reports are caught up.

Children’s Learning Center (CLC)
Adrienne Anderson (Ed Thomas presented Narrative Report)

There are 40 children enrolled with 27 out of 40 having special needs or developmental delays. The center
is at full capacity for summer. Staff completed social emotional wellness training on March 23" and will
be completing CPR and first aid training. Maintenance will take place during spring break. A volunteer
will be helping to set up the garden beds and many activities are planned to utilize the beds. CLC has
started participating in the Give 5 program for retirees. The annual state licensing visit went well.
Dollhouses purchased with the Community Foundation of the Lake have arrived. CLC would like to
resume quarterly meetings of the Joint CCDDR/CLC committee so Ed will send out a Doodle poll so one
can be scheduled.

Lake Area Industries (LAI)
Natalie Couch

The month of April was great. Employees have been busy with several contract packaging jobs for Laker,
Keefe, Springfield Armory, and others. LAI has enlisted the help of the Lincoln workshop to complete
some of the contracts. There are 6 people working at Laurie Care Center, 4 at Forget Me Not, and the
Maid Squad crew will begin soon. A total of 3 job coaches have been hired in preparation. The e-
recycling is going great and there is plenty of foam and shredding to catch up on. There are 2 events
coming up at the Missouri Trapshooters and one of them is a very large event. The garden center will
open soon. May 12" is the latest date LAI should hear back from DMH about their application to provide
services.



Missouri Association of County Developmental Disabilities Services
Ed Thomas

MACDDS has been hard at work negotiating changes to the new TCM contract. There will be
adjustments in verbiage and there have been good conversations about the allocation formula. Ed has
been fighting for the language to be less restrictive so agencies will not go over the cap. The definition of
“Medicaid eligible person” also needs to be clarified. Other agencies are also reporting issues with
Medicaid Spend-Downs, staff turnover, and lapses in Medicaid coverage. There are two Medicaid
programs that do not cover TCM but the way the contract reads now, agencies are obligated to provide
the services.

Old Business for Discussion

None

New Business for Discussion

Issues with Medicaid Redetermination of Eligibility

Right now, CCDDR is set to lose $54,000 - $65,000 by the end of the year. There are several contributing
factors. The Department of Social Services is making errors in processing redeterminations. Spend-
Downs are not getting paid which is causing claims to not be paid, even though spenddowns for those
who acquired the spenddowns after redetermination between 6/1/2023 to 5/31/2024 do have to pay the
spenddown until 6/1/2024. Several clients have also been moved to different Medicaid programs that do
not even pay for TCM services. There have also been 3 separate issues with client names that have caused
claims to go unpaid. One issue has taken 5 months to be fixed. Some unpaid claims will be paid when
CCDDR rebills those claims.

CCDDR Reports

February 2024 Support Coordination Report

February closed with 336 clients and 7 in intake. Medicaid eligibility was at 87.88% and YTD Medicaid
claims paid is at 92.86%. For comparison, 2022 submitted claims paid were at 98.34% and in 2023 it was
98.33%. That is a big change for 2024.

February 2024 Agency Economic Report

The agency is still doing okay but the impact of the lower Medicaid claims paid will start to be seen.
Expenditures are below budget on both the SB 40 Tax and Services sides. CCDDR has also not received
all the submitted grant reimbursements yet.

Motion by Paul DiBello, second Ro Witt to approve all reports as presented.

AYE: Angela Richardson, Paul DiBello, Laura Martin, Kym Jones, Elizabeth Perkins,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.



February 2024 Credit Card Statement
No Questions and a vote not necessary.

Open Discussion

None

Public Comment

None

Adjournment of Open Session

Motion by Ro Witt, second Kym Jones to adjourn the Open Session Board meeting.

AYE: Angela Richardson, Paul DiBello, Laura Martin, Kym Jones, Elizabeth Perkins,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



IWYP March Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

21 |1 Wonder Y Preschoolers

25 WAVE After-School Care (Elementary Age)

25 CamUMC J-Force (Youth- Elementary Age)

21 CamUMCYF (Youth- Junior High and High School Age)

Currently, two participants qualify for CCDDR assistance for one-on-one care. We offer an avg.
of 5.5 hours of care to these children each day (Monday-Friday).

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7am - 5:30 pm

After School care is offered Monday - Friday 3:30 pm - 5:30 pm and as well as all day when
needed.

05/09/2024: Preschool Graduation Ceremony

05/08/2024: Last J Force meeting for 2023/2024
05/08/2024: Last CamUMC Youth meeting for 2023/2024
05/28/2024: First Day of All Day School-Age Summer Care



CamUMC | Wonder Y Preschool
Cash Flow Statement: March 2024

Inflow:

Tuitions:
Donations:
DESE:
CCDDR:
CACFP:

Total Income:

Outflow:
Staff Expenses:
Food:
Supplies:
Misc Expenses: (printer, shared utilities)
Training

Total Expenses:

Total cash in =

Total cash out =

Total profit =

Net liquidy =

Net Assets =

Net liabilities =

Net equity=
Shareholders equity =
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8907.61

400.00
$1,211.00
2224.79

0.00

12743.40

7769.50
839.44
386.86

350.00
0.0

9345.80

12743.40
9345.80
3397.60

14852.00
275439.00
7996.06
6855.94
275439.00
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145737.50
4900.00
17619.58
24225.22
6802.63

199284.93

102385.51
17750.80
7008.82
4900.00
332.49

140147.12

199284.93
140147.12
59137.81
14852.00
275439.00
7996.06
6855.94
275439.00



	Cover Page to Open Session
	Cover Page to Agenda
	Tentative Agenda for Open Session
	Cover Page to Open Session Minutes
	4-9-2024 Open Session Minutes
	Cover Page to IWYP March Reports
	IWYP March Reports

