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February 11t", 2025
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on February 11, 2025, at 6:00 PM

This Meeting will be Held via WebEx/Phone Only:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelo
pmentaldisabilityresources.my/j.php?MTID=m90d4bbf81e546415df395f6c61e1ce5¢c

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2556 048 1826
Meeting Password: 62778325

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for January 16%, 2025

Acknowledgement of Distributed Materials to Board Members

* November & December 2024 Our Savior’s Lighthouse Child & Family Developmental Center (OSL) Monthly
Reports

e December 2024 | Wonder Y Preschool (IWYP) Monthly Reports

e December 2024 Children’s Learning Center (CLC) Monthly Reports

e December 2024 Lake Area Industries (LAI) Monthly Reports

e 2024 Agency Performance Measures Summary as of the 3™ Quarter

e December 2024 Support Coordination Report

e December 2024 Agency Economic Report

e December 2024 Credit Card Statement

e Resolutions 2025-9, 2025-10, & 2025-11

Speakers/Special Guests/Announcements

e Brian Willey — SB 40 Board Member

Monthly Reports

e OSL
e |WYP
e C(CLC
o LAl

Old Business for Discussion

e NONE



New Business for Discussion
e Keystone Renovations — PCE Change Orders
CCDDR Reports

e 2024 Agency Performance Measures Summary as of the 3" Quarter
e December 2024 Support Coordination Report
e December 2024 Agency Economic Report

December 2024 Credit Card Statements
Discussion & Conclusion of Resolutions

1. Resolution 2025-9: Amended Fiscal Year 2025 Budget
2. Resolution 2025-10: Reallocation/Allocation of Restricted/Unrestricted Funds
3. Resolution 2025-11: Approval of Amended Client-Family Handbook

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (13) & (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




January 16, 2025

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of January 16th, 2025

Members Present Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins, Angela St. Joan,
Brian Willey (joined after meeting began)

Members Absent Kym Jones, Angela Richardson, Ro Witt
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch (LAI)
Adrienne Anderson (CLC)
Rachel Baskerville, Jeanna Booth, Lori Cornwell (CCDDR)

Approval of Agenda

Motion by Elizabeth Perkins, second Nancy Hayes to approve the agenda as presented.
AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins, Angela St. Joan
NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for December 12th, 2024

Motion by Nancy Hayes, second Elizabeth Perkins to approve the Open Session Board Meeting Minutes
for December 12th, 2024, as presented.

AYE: Paul DiBello, Nancy Hayes, Elizabeth Perkins
NO: None

ABSTAIN: Laura Martin and Angela St. Joan because they were not present at the
December 12th, 2024, meeting.

Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

November 2024 I Wonder Y Preschool (IWYP) Monthly Reports

November 2024 Children’s Learning Center (CLC) Monthly Reports
November 2024 Lake Area Industries (LAI) Monthly Reports

November 2024 Support Coordination Report

November 2024 Agency Economic Report

November 2024 Credit Card Statement

Resolutions 2025-1, 2025-2, 2025-3, 2025-4, 2025-5, 2025-6, 2025-7, & 2025-8

Speakers/Special Guests/Announcements

None



Monthly Reports

Our Saviors Lighthouse (OSL)

OSL is serving one more CCDDR client for a total of two clients served.

I Wonder Y Preschool (IWYP)

IWYP is serving one CCDDR client and there is another prospective client.
Children’s Learning Center (CLC)

The Step Ahead program has 38 children enrolled with 28 out of 38 having special needs or
developmental delays. There is one full time one-on-one, three part time one-on-ones, and two one-on one
children after school. There are 16-day hab children with varying schedules. Attendance has been down
with illness, holidays, and inclement weather. Santa came by the center and brought stuffed animals for
everyone and there was a gift exchange. There is a daily blog with pictures of CLC’s daily activities on
their website and Facebook page.

CLC is participating in the Quality Assurance Report. This is a voluntary and free program that will
suggest ways that CLC can improve. Pizza 4 a Purpose is coming up on March 14" at 6pm.

Lake Area Industries

LAI has 52 employees with 49 being CCDDR clients with 3 being DESE certified only. LAI also saw lots
of absences with the holidays and the snow and ice. There was no transportation service for a week. LAI
did open last Thursday and brought people to work with LAI’s vans to get as much done as possible. LAI
vans will run on Monday instead of closing for the holiday to try to catch up. A large order of fishing
poles will be coming in on top of some smaller jobs.

The work crews are going well but a few days had to be taken off at Forget Me Not because of the ice. A
crew is still cleaning twice a month at the Trapshooter’s Association. Recycling has a backlog with the
weather and other projects taking priority.

LAl received a donation of $4,000 from the Laurie/Sunrise Beach Rotary Club. The Rotary club did not
hold Pumkin Chunkin’ Palooza or the talent show this year and opted to donate time to the Shootout.
They took their check from the Shootout and divided it among the four charities they normally support
through Pumkin Chunkin’. LAI also received two donations from the Knights of Columbus for the
Tootsie Roll Challenge. One donation was for $1,500 and another was for $1,000.

LAI will be attending a products and services show on January 29" at the Capitol with the Sheltered
Workshop Managers Association.

The Department of Labor proposed rulemaking about 14(c) has been taking up a lot of time. The deadline
for public comments is tomorrow. Natalie has been on the radio and speaking to civic groups and
legislators about the proposed rule.

LATI’s Board has still not signed the Purchase of Service Agreement with CCDDR because of the waitlist
policy. Their board has another meeting on Tuesday and will be discussing it more.

Adrienne Anderson added that CLC would suffer as well if a waitlist was put into effect and their board is
also concerned about the waitlist policy.

(Brian Willey joined the meeting at 6:14 pm.)



Old Business for Discussion

None

New Business for Discussion

Summary of Joint CCDDR/LAI Meeting on January 2, 2025

Ed explained that there is currently no waitlist. If a waitlist were to be implemented in the future it would
not affect the clients currently attending and would only apply to new individuals and those who had not
attended in the past 90 days.

Adrienne explained that CLC has frequent turnover in attendees and may lose up to 10 children in a year
and need to fill those slots. Ed said that if a waitlist were to be implemented, the amount of funding
allowed would be based on the budget. For example, it could be possible if LAI had 50 CCDDR clients
employed and CCDDR were able to afford funding and 4 people left, 4 people could come off the waitlist
and receive CCDDR funding. CCDDR is obligated to not spending more funds than are available.

Everything possible will be done to avoid implementing a waitlist. It is not anticipated that a waitlist will
be implemented anytime in the immediate future. This type of policy has been adopted by other SB 40
Boards. The policy just ensures that there is a framework in place if it is needed and no one has to
scramble to figure things out.

Elizabeth Perkins said the policy sounds like how Vocational Rehabilitation is operating right now. The
number of people needing services exceeds the amount of funding available. It is an active, rolling,
moving waitlist. As people are coming off services, new people are able to start receiving services.

Natalie asked if there is a certain threshold where a waitlist would be implemented. Ed responded that he
is always forecasting what the budget will look like. If it looks like forecasted income will not cover
forecasted expenses, then measures will need to be taken to ensure costs are controlled and funds are not
overcommitted. That is how it works at the State level. CCDDR does not like the fact that the State has a
waitlist for DD services and continues to advocate for elimination of that waitlist. It is understandable that
LAI would want to advocate for there to not be a waitlist. A waitlist would not only affect the agencies
CCDDR funds but also the clients and families served. This type of decision would not be taken lightly.

Laura Martin clarified that this policy does not say LAI could not hire additional people when there is a
waitlist, it just says that CCDDR could not fund additional people. Natalie said that this is the sheltered
workshop business model. It was designed to work with a mix of State funding, County funding, and
funding from customers. With wages increasing, it does not work without the County funding. LAI does
hire people who do not receive CCDDR funding, but they do receive DESE funding and it helps LAI to
serve a wider range of people and keep up with the workload. The workshop model was never designed to
work without Senate Bill 40 Board support.

Laura Martin asked what the timeframe would be for notifying people of the implementation of a waitlist.
The contracts do not address that, but the policy does. Ed responded that as much notice would be given
as possible. There would be significant conversations happening in the lead up to implementation of a
waitlist.

Angela St. Joan said that if anything that significant were to unexpectedly change mid-year, advocates
would be involved and conversations would also be happening at the State level to figure out how to
make things work.

The current policy says as much notice will be provided as reasonably possible to contracted agencies,
clients, and guardians. There may not be an exact finite timeline that can be given. The State normally
gives 45 to 60 days notice on major changes. Ed begins forecasting the next year during the summer when
information related to costs for the upcoming year become available.



If something like 14(c) were to go away, there would have to be conversations between all the sheltered
workshops and SB 40 boards as well as DESE. Natalie said that if 14(c) goes away, LAI will be affected
in less than 2 years because LAI’s renewal is up in March and every penny possible would be needed. Not
having a waitlist for CCDDR funding would be even more important for LAI at that point. Solutions to
the problems created by elimination of 14(c) would not happen overnight. Natalie is trying to protect and
advocate for LAI at every possible level.

Angela St. Joan emphasized how LAI and CCDDR serve many of the same people and are on the same
side and would work together to help find a solution if 14(c) were to go away.

Ed reminded everyone that CCDDR has protected funding for CLC and LAI in the past by suspending
CCDDR programs, such as the Spend-Down Program, Housing Voucher Program, and many of the
transportation programs. Eliminating those programs directly impacted CCDDR clients, and it was a
tough decision to end those. Transportation to and from LAI is the only transportation funded now.

The concerns about eligibility were addressed at the joint LAI/CCDDR Committee meeting. A
workaround for that is being presented in a resolution later in the meeting. The resolution would authorize
Ed to approve funding in those situations if they do not go back further than 12 months and do not exceed
$12,000. Anything outside of that would come to the Board for approval.

Ed feels the Board is being proactive and fiscally responsible by having a waitlist policy in place. There
have been significant efforts in the legislature to eliminate or change the way property taxes work. One
bill that was introduced would change the way real estate is taxed, and it would be taxed on the sale only
in the form of a sales tax. If that funding mechanism went away, that would be a loss of 78% of the
valuations. The SB 40 funding available determines how much funding is available to give to agencies.

Natalie said she appreciates the resolution that will be presented later but is still concerned about the
waitlist. She also understands that funds cannot be spent if they are not there. Natalie questioned why add

the waitlist policy and add the waitlist to the contracts if it is not necessary yet.

Ed reminded Natalie that LAI will need to have a funding agreement with CCDDR to receive funding
from CCDDR.

CCDDR Reports

November 2024 Support Coordination Report

November ended with 346 clients and 9 intakes. Medicaid eligibility was at 78.9%. TCM contract
negotiations are ongoing. The issue of what is considered “Medicaid eligible” still needs addressed since
there are some Medicaid programs that do not pay for TCM. As of the end of the year, the percentage of
Medicaid claims collected was 96.87%.

November 2024 Agency Economic Report

SB 40 Tax income was higher than projected and YTD services income was lower than projected.
Services income was lower because the TCM program was not subsidized by the SB 40 Tax funds and
there was not a negative cash flow. Expenses were reduced to compensate for that. Ed is working on
projections so that carryover funds can be restricted moving forward.

Expenses have been lower than projected on both sides of the budget in all categories.

Motion by Brian Willey, second Laura Martin to approve the reports as presented.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins, Angela St. Joan,
Brian Willey



NO: None
ABSTAIN: None
Motion carries.
November 2024 Credit Card Statements

No questions and a vote not necessary.

Discussion & Conclusion of Resolutions

1. Resolution 2025-1: Calendar Year 2025 Board Officer Election & Appointments
This is the annual election of Board officers.

Present Board Officers are:

Angela Richardson—Board Chairperson

Paul DiBello—Vice Chairperson

Brian Willey—Treasurer

Nancy Hayes—Secretary

The Board member nominations for 2025 Officers are:

Angela Richardson—Board Chairperson

Paul DiBello—Vice Chairperson

Brian Willey—Treasurer

Nancy Hayes—Secretary

Motion by Nancy Hayes, second Angela St. Joan to approve Resolution 2025-1.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None

ABSTAIN: None
Motion carries.
2. Resolution 2025-2: Human Resource Committee Nominations & Appointments
Present Human Resource Committee Members are:
Brian Willey—Chairperson
Ro Witt—Secretary
Kym Jones—Member at Large
Angela Richardson—Ex Officio

The Board member nominations for the Calendar Year 2025 Human Resource Committee are:

Brian Willey— Chairperson
Ro Witt— Secretary



Kym Jones— Member at Large
Angela Richardson— Ex Oficio

Motion by Laura Martin, second Elizabeth Perkins to approve Resolution 2025-2.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None
ABSTAIN: None
Motion carries.

3. Resolution 2025-3: Calendar Year 2025 Budget Appropriations Committee Nominations &
Appointments

Present Budget Appropriations Committee Members are:

Paul DiBello—Chairperson

Nancy Hayes—Secretary

Angela St. Joan—Member at Large

Angela Richardson—Ex Oficio

Board member nominations for the Calendar Year 2025 Budget Appropriations Committee are:
Paul DiBello—Chairperson

Nancy Hayes—Secretary

Angela St. Joan—Member at Large

Angela Richardson—Ex Oficio

Motion by Brian Willey, second Elizabeth Perkins to approve Resolution 2025-3.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None
ABSTAIN: None
Motion carries.

4. Resolution 2025-4: Calendar Year 2025 Agency Governance Committee Nominations &
Appointments

Present Agency Governance Committee Nominations are:

Elizabeth Perkins—Chairperson

Angela St. Joan—Secretary

Angela Richardson—Ex Oficio

Board member nominations for the Calendar Year 2025 Agency Governance Committee are:
Elizabeth Perkins—Chairperson

Angela St. Joan—Secretary
Angela Richardson—Ex Oficio



Motion by Nancy Hayes, second Laura Martin to approve Resolution 2025-4.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None

ABSTAIN: None
Motion carries.
5. Resolution 2025-5: Temporary Committee Continuation — Joint CCDDR/LAI Committee
Present Joint CCDDR/LAI Committee Members are:
Nancy Hayes—Chairperson
Ro Witt—Secretary
Angela St. Joan—Member at Large
Angela Richardson—Ex Oficio
Board member nominations for the Calendar Year 2025 Joint CCDDR/LAI Committee Members are:
Nancy Hayes—Chairperson
Ro Witt—Secretary
Angela St. Joan—Member at Large
Angela Richardson—Ex Oficio

Motion by Laura Martin, second Angela St. Joan to approve Resolution 2025-5.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None

ABSTAIN: None
Motion carries.
6. Resolution 2025-6: Temporary Committee Continuation — Joint CCDDR/CLC Committee
Present Joint CCDDR/CLC Committee Members are:
Elizabeth Perkins—Chairperson
Laura Martin—Secretary
Kym Jones—Member at Large
Angela Richardson—Ex Oficio
Board member nominations for the Calendar Year 2025 Joint CCDDR/CLC Committee Members are:
Elizabeth Perkins—Chairperson
Laura Martin—Secretary

Kym Jones—Member at Large
Angela Richardson—Ex Oficio



Motion by Nancy Hayes, second Brian Willey to approve Resolution 2025-6.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None
ABSTAIN: None
Motion carries.
7. Resolution 2025-7: Change in Mileage Rate
The IRS mileage rate has increased. The Code of State Regulations sets the maximum rate to be paid
three cents less than the IRS mileage rate. This resolution would increase the CCDDR mileage rate from
64 cents to 67 cents per mile effective July 1%, 2025.

Motion by Brian Willey, second Laura Martin to approve Resolution 2025-7 as presented.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None
ABSTAIN: None
Motion carries.

8. Resolution 2025-8: Limited Authorization for Executive Director to Approve Retroactive
Payments to Agencies with POS Agreements

This resolution would address some of the previous eligibility issues. If an eligibility determination is
delayed for some reason, this would authorize Ed to retroactively pay up to 12 months and not to exceed
$12,000 in aggregate. This does not happen often but could happen again in the future.

Motion by Brian Willey, second Angela St. Joan to approve Resolution 2025-8 as presented.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None
ABSTAIN: None

Motion carries.
Open Discussion

Ed asked Paul and Brian for permission to use their signature stamps on the resolutions and minutes. Paul
and Brian gave their permission.

Ed met with the contractor for the Keystone renovations today and the Board will be seeing a couple of
change orders. One thing that was previously discussed but not formally adopted was giving Ed the
authority to approve change orders of less than $12,000 to keep the project moving. As expected, unseen
issues have been found.



The garage at Keystone was never used for anything besides storage. The contractors found that water
was getting into the garage and causing dry rot. Almost all of the trusses are no longer structurally sound
and all trusses were trimmed above the old garage, which eliminated the eave; therefore, all of the trusses
should be replaced. Water was coming in between the garage and the main building because the flashing
was installed improperly or was missing. Ed suspects that costs to replace will exceed $12,000. That will
have to come before the Board in February.

Another issue is that the windows do not appear to have been installed properly. Water has caused rotting
of the wood sheathing, and the building wrap was questionable. The contractors are suggesting removing
the existing siding and building wrap, replacing any damaged sheathing, reinstalling the windows
properly, replacing the building wrap, and replacing the siding. This will ensure the building will stay
“water tight”. Siding for the garage was already in the original contract.

Those two change orders will likely come before the Board in February. Ed asked the Board if they wish
to authorize Ed to approve any change orders less than $12,000. The only other major change order at this
point may be for HVAC changes, since the original plan for installing duct work may need to change due
to space constraints in the attic.

Brian Willey commented that change orders happen and are to be expected. Contractors have to put
together numbers with their change orders so everyone knows what to expect. If Ed must keep coming to
the Board for approval, it will really hold up the project.

Ed said that the two major change orders will not hold up the project at the moment because renovations
are still in early phases. If anything does come up that is time-sensitive and is $12,000 or more, it could
be taken care of through an emergency declaration, which is addressed in CCDDR’s procurement policy,
if absolutely necessary. Another option would be to schedule a special or emergency Board meeting.

Paul asked if there was any limit to the change orders. Ed does not anticipate the contractors would send a
lot of small change orders related to the same issue less than $12,000 to get things to move faster. If any
aggregate amount appeared to do so, Ed would bring it to the Board. He does not anticipate at this time
that there being anything else major to address. The contractor is willing to work within the budget to
address any issues.

Motion by Brian Willey, second Angela St. Joan to authorize Ed to approve change orders of less than
$12,000 related to the Keystone renovations.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey

NO: None
ABSTAIN: None
Motion carries.

Public Comment

None

Adjournment of Open Session

Motion by Angela St. Joan, second Brian Willey to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Nancy Hayes, Laura Martin, Elizabeth Perkins,
Angela St. Joan, Brian Willey



NO: None
ABSTAIN: None
Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL November &
December
2024 Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

November 2024
TOTAL

Income
Total Income
GROSS PROFIT $0.00
Expenses

Payroll Expenses

Taxes 834.81

Wages 10,648.74

Total Payroll Expenses 11,483.55
Total Expenses $11,483.55
NET OPERATING INCOME $-11,483.55

NET INCOME $-11,483.55




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

January - November, 2024

TOTAL

Income

Donations 2,090.06

Services 5,407.73

Subsidy Payment 10,732.99

Tuition 22,488.78
Total Income $40,719.56
GROSS PROFIT $40,719.56
Expenses

Payroll Expenses

Taxes 10,211.25

Wages 125,620.36

Total Payroll Expenses 135,831.61
Total Expenses $135,831.61
NET OPERATING INCOME $-95,112.05

NET INCOME

$-95,112.05




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of November 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts -279,938.49
Accounts Receivable 6,363.78
Other Current Assets 111,807.87
Total Current Assets $-161,766.84
Fixed Assets 321.96
TOTAL ASSETS $-161,444.88
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 67,212.90
Total Current Liabilities $67,212.90
Total Liabilities $67,212.90
Equity -228,657.78

TOTAL LIABILITIES AND EQUITY $-161,444.88




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

November 2024
TOTAL
OPERATING ACTIVITIES

Net Income -11,483.55

Adjustments to reconcile Net Income to Net Cash provided by operations:
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 255.00
Payroll Liabilities:Federal Taxes (941/944) 1,943.88
Payroll Liabilities:MO Income Tax 174.00
Payroll Liabilities:MO Unemployment Tax 20.15
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 2,393.03
Net cash provided by operating activities $-9,090.52
NET CASH INCREASE FOR PERIOD $ -9,090.52
Cash at beginning of period -160,550.16

CASH AT END OF PERIOD $-169,640.68




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

December 2024
TOTAL

Income
Total Income
GROSS PROFIT $0.00
Expenses

Payroll Expenses

Taxes 910.68

Wages 11,690.11

Total Payroll Expenses 12,600.79
Total Expenses $12,600.79
NET OPERATING INCOME $-12,600.79

NET INCOME $-12,600.79




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Profit and Loss

January - December 2024

TOTAL

Income

Donations 2,090.06

Services 5,407.73

Subsidy Payment 10,732.99

Tuition 22,488.78
Total Income $40,719.56
GROSS PROFIT $40,719.56
Expenses

Payroll Expenses

Taxes 11,121.93

Wages 137,310.47

Total Payroll Expenses 148,432.40
Total Expenses $148,432.40
NET OPERATING INCOME $-107,712.84

NET INCOME

$-107,712.84




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Balance Sheet Summary
As of December 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts -289,720.15
Accounts Receivable 6,363.78
Other Current Assets 111,807.87
Total Current Assets $-171,548.50
Fixed Assets 321.96
TOTAL ASSETS $-171,226.54
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
Other Current Liabilities 70,032.03
Total Current Liabilities $70,032.03
Total Liabilities $70,032.03
Equity -241,258.57

TOTAL LIABILITIES AND EQUITY $-171,226.54




IWYP December
2024 Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

22 | Wonder Y Preschoolers

14 WAVE After-School Care (Elementary Age)

22 CamUMC J-Force (Youth- Elementary Age)

14 CamUMCYF (Youth- Junior High and High School Age)

Currently, one participant qualifies for CCDDR assistance for one-on-one care. We offer an avg.
of 2 hours of care to this child each day (Monday-Friday), and all day care on some of the days
when public school is closed or released early.

IWY and WAVE will be closed on Feb 16th for Presidents’ Day

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm and 3:00 pm - 5:30 pm



CamUMC | Wonder Y Preschool
Cash Flow Statement: Dec 2024

Inflow:

Tuitions:
Donations:
DESE:
CCDDR:
CACFP:

Total Income:

Outflow:

Staff Expenses:

Food:

Supplies:

Misc Expenses: (printer, shared utilities)
Training

Total Expenses:

Total cash in =
Total cash out =

Total profit =
Net liquidy =
Net Assets =

Net liabilities =

Net equity=

Shareholders equity =

4 PP P h P P L2 P AP P PP

-

P P P PP

YTD Jan-Dec 2024

6027.91
1000.00
583.04
543.77
0.00

8154.72

8568.50
458.65
1240.00
350.00
0.0

10617.15

8154.72
10617.15
-2462.43
14852.00
275439.00
7996.06
6855.94
275439.00

$
$
$
$
$

231231.23

8740.00

26452.79

51053.95
0.0

317477.97

188984.01
24606.84
11713.41

4200.00
0.0

229503.82

317477.97
229503.82
87974.15
14852.00
275439.00
7996.06
6855.94
275439.00



CLC December
2024 Reports



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
January 16, 2025

o CHILD COUNT/ATTENDANCE

The Step Ahead program has 38 children enrolled.
28 out of 38 children enrolled have special needs or developmental delays.

We have 1 one on one children in attendance full time, 3 one on one children part time, 2 one on one
children after school, & 16 day habilitation children with varying schedules.

CLC had many absences due to illness, the holidays and inclement weather. We were closed an
additional full week, which will be reflected on our next billing.

o COMMUNTY EVENTS

Attending:
Current / Upcoming:

o GENERAL PROGRAM NEWS

- CLC is always looking for providers (SLP, OT, PT, SI) to join our First Steps Agency.

- Santa came to hand out stuffed animals to all of the kiddos. You can see how much fun we had
on our daily blog.

- Our QAR specialist will come to CLC Friday to meet with Adrienne and lead teachers. This
program is voluntary through the State of Missouri.

o GRANTS/FUNDRAISERS
Pizza for a Purpose will be on March 14" at 6pm.




(LC

{ CHILDRENS LEARNING CENTER ]

SB40/CCDDR
February 2025

Utilizing December 2024/January
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CHILDREN'S LEARNING CENTER

Statement of Activity
January 1-16, 2025

FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41200 Camden County SB40 719.46 12,440.98 $13,160.44
Total 41000 Contributions & Grants 719.46 12,440.98 $13,160.44
43000 Tuition $0.00
43100 Dining $0.00
43120 Lunch 125.00 $125.00
43130 Snack 25.00 $25.00
Total 43100 Dining 150.00 $150.00
43500 Tuition 2,490.00 $2,490.00
Total 43000 Tuition 2,640.00 $2,640.00
45000 Other Revenue $0.00
45300 Donation Income $0.00
45310 Donations 150.00 $150.00
45315 Bear Market 75.00 $75.00
Total 45310 Donations 225.00 $225.00
Total 45300 Donation Income 225.00 $225.00
Total 45000 Other Revenue 225.00 $225.00
Total 40000 INCOME ' 719.46 15,305.98 $16,025.44
Total Revenue $719.46 $15,305.98 $0.00  $16,025.44
GROSS PROFIT $719.46 $1 5,305.98 $0.00 $1 6,025.44
Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 11,571.48 0.00 $11,571.48
51500 Employee Taxes 966.70 0.00 $966.70
51900 Workermans Comp Insurance 2,369.00 $2,369.00
Total 51000 Payroll Expenditures 14,907.18 0.00 $14,907.18
54000 Fundraising/Grants $0.00
54510 United Way Grant 192.30 $192.30
Total 54000 Fundraising/Grants 192.30 $192.30
55000 Insurance $0.00
55700 Crime Policy 558.00 $558.00
~ Total 55000 Insurance 558.00 $558.00
57000 Office/General Administrative Expenditures $0.00
57160 QuickBooks Payments Fees 28.74 $28.74
57400 Child Management Software 35.00 $35.00
Total 57000 Office/General Administrative Expenditures 63.74 $63.74
58000 Operating Supplies $0.00
58400 Sanitizing 80.54 $80.54
Total 58000 Operating Supplies 80.54 - $80.54
Accrual Basis 172




FIRSTSTEPS  STEP AHEAD  NOT SPECIFIED TOTAL

62000 Safety & Security 5.80 23.20 $29.00
63000 Utilities $0.00
63100 Electric 92.87 371.46 $464.33
63200 Internet 15.96 63.82 $79.78
63300 Telephone 29.99 119.98 $149.97
63400 Trash Service 42.34 $42.34
Total 63000 Utilities 138.82 597.60 $736.42
Total 50000 EXPENDITURES 144.62 16,422.56 0.00 $16,567.18
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 45.00 0.00 $45.00
Total Company Contributions 45.00 0.00 $45.00
Total Payroll Expenses 45.00 0.00 $45.00
Reimbursements 520.67 $520.67
Total Expenditures $144.62 $16,988.23 $0.00 $17,132.85
NET OPERATING REVENUE $574.84 $-1,682.25 $0.00 $-1,107.41
NET REVENUE $574.84 $-1,682.25 $0.00 $-1,107.41

ACCrua

Basis



CHILDREN'S LEARNING CENTER

Statement of Activity
December 2024
FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
Revenue

40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 1,437.35 $1,437.35
41200 Camden County SB40 770.85 22,265.79 $23,036.64
Total 41000 Contributions & Grants 770.85 23,703.14 $24,473.99
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 146.85 $146.85
42150 Physical Therapy 650.00 $650.00
42170 Speech/Language Therapy 531.25 $531.25
Total 42100 First Steps 1,328.10 - $1,328.10
Total 42000 Program Services 1,328.10 $1,328.10
43000 Tuition $0.00
43100 Dining $0.00
43120 Lunch 125.00 $125.00
43130 Snack 25.00 $25.00
Total 43100 Dining 150.00 $150.00
43500 Tuition 2,490.00 $2,490.00
* Total 43000 Tuition ) -  2,640.00 $2,640.00
45000 Other Revenue $0.00
45300 Donation Income $0.00
45310 Donations 650.00 $650.00
45315 Bear Market 75.00 $75.00
Total 45310 Donations 725.00 $725.00
Total 45300 Donation Income 725.00 $725.00
Total 45000 Other Revenue 725.00 $725.00
Total 40000 INCOME 2,098.95 27,068.14 $29,167.09
Total Revenue $2,098.95 $0.00 $27,068.14 $0.00 $29,167.09
GROSS PROFIT $2,098.95 $0.00 $27,068.14 $0.00 $29,167.09

Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 25,116.73 990.68 $26,107.41
51400 Employee Retirement 180.00 $180.00
51500 Employee Taxes 1,922.81 75.79 $1,998.60
Total 51000 Payroll Expenditures 180.00  27,039.54 1,066.47 $28,286.01
56000 Office Expenditures $0.00
56100 Copy Machine 8.60 $8.60
Total 56000 Office Expenditures 8.60 $8.60
57000 Office/General Administrative Expenditures $0.00
57160 QuickBooks Payments Fees 203.00 44.34 $247.34

Accrual Basis

172



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

57400 Child Management Software 35.00 $35.00
~ Total 57000 Office/General Administrative Expenditures ~ 203.00 7934  $28234
58000 Operating Supplies $0.00
58150 Center Consumables 15.17 $15.17
58200 Dining 899.16 $899.16
58400 Sanitizing 3.78 $3.78
Total 58000 Operating Supplies ' ’ ' 918.11 $918.11
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 146.85 $146.85
59150 Physical Therapy 546.87 $546.87
59170 Speech/Language Therapy 390.47 $390.47
Total 59100 First Steps ' ' 1,084.19 ” '  $1,084.19
Total 59000 Program Service Fees 1,084.19 $1,084.19
62000 Safety & Security 29.00 $29.00
63000 Utilities $0.00
63100 Electric 261.63 $261.63
63200 Internet 79.78 $79.78
63300 Telephone 149.97 $149.97
63400 Trash Service 42.34 $42.34
63500 Water Softener 49.25 $49.25
Total 63000 Utilities ~ 491.38 91.59 ' $582.97
Total 50000 EXPENDITURES 1,084.19 911.98 28,128.58 1,066.47 $31,191.22
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 90.00 0.00 $90.00
Total Company Contributions 90.00 0.00 $90.00
Total Payroll Expenses 90.00 0.00 $90.00
Total Expenditures ' '$1,084.19 $911.98  $28,218.58 © $1,066.47 $31,281.22
NET OPERATING REVENUE $1,014.76 $-911.98 $-1,150.44 $-1,06647 $-2,114.13

NET REVENUE $1,014.76 $-911.98 $-1,150.44 $-1,066.47 $-2,114.13




CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 1-16, 2025

TOTAL
OPERATING ACTIVITIES

Net Revenue -1,107.41

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -960.00
Accounts Payable (A/P) 0.00
21000 CBOLO MasterCard -8027 2,967.80
22300 Payroll Liabilities:Federal Taxes (941/944) -933.65
22400 Payroll Liabilities:MO Income Tax 0.00
22500 Payroll Liabilities:MO Unemployment Tax 0.00
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 90.00
Total Adjuétments to reconcile Net Revenue to Net Cash provided by operations: ’ 1,164.15
Net cash provided by operating activities . $56.74
NET CASH INCREASE FOR PERIOD $56.74
Cash at beginning of period 283,841.42
CASH AT END OF PERIOD $283,898.16

Thursday, January 16, 2025 09:31 AM GMT-06:00 11



CHILDREN'S LEARNING CENTER

Statement of Cash Flows

December 2024

TOTAL
OPERATING ACTIVITIES

Net Revenue -2,114.13

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 600.00
Accounts Payable (A/P) -1,768.17
21000 CBOLO MasterCard -8027 -228.66
21200 Kroger-DS1634 CLC -1,098.20
22300 Payroll Liabilities:Federal Taxes (941/944) -1,612.37
22400 Payroll Liabilities:MO Income Tax -193.00
22500 Payroll Liabilities:MO Unemployment Tax 1.37
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 180.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -4,119.03
Net cash provided by operating activities $-6,233.16
NET CASH INCREASE FOR PERIOD $-6,233.16
Cash at beginning of period 290,074.58
CASH AT END OF PERIOD $283,841.42

Thursday, January 16, 2025 09:32 AM GMT-06:00



CHILDREN'S LEARNING CENTER

Statement of Financial Position
As of January 16, 2025

Globe Life Accidental Insurance - Pre-Tax Insurance

Accrual Basis Thursday, January 16, 2025 0

AM GMT-06:00

TOTAL
ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking 283,793.16
Total Bank Accounts - $283,793.16
Accounts Receivable
Accounts Receivable (A/R) 1,080.00
Total Accounts Receivable $1,080.00
Other Current Assets
14000 Undeposited Funds 105.00
Cash Advance 700.00
Payroll Corrections -464.47
Prepaid Expenses 7,971.74
Repayment
Cash Advance Repayment -1,000.00
Total Repayment -1,000.00
Total Other Current Assets $7,312.27
Total Current Assets $292,185.43
TOTAL ASSETS $292,185.43
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 24.00
Total Accounts Payable $24.00
Credit Cards
21000 CBOLO MasterCard -8027 2,714.42
21200 Kroger-DS1634 CLC 0.00
Total Credit Cards $2,714.42
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem 2,191.63
22200 Childcare Tuition 3,141.44
22300 Federal Taxes (941/944) -8,320.79
22400 MO Income Tax -2,282.48
22500 MO Unemployment Tax -965.84
22600 Primevest Financial 448.19
Aflac 8,859.15
Aliera 9,354.60
Ascensus 17,895.00
Globe Life - After Tax 147.81
Globe Life - After Tax Life Insurance Children 157.08

903.09



TOTAL

Globe Life After Tax

Health Care (United HealthCare)

US Department of Education
Total 22000 Payroll Liabilities

Direct Deposit Payable

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity

30000 Opening Balance Equity
Retained Earnings

Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

113.52
821.87
1,115.65
33,579.92
-50.00
$33,529.92

$36,268.34
$36,268.34

13,816.12
243,208.38
-1,107.41
$255,917.09

$292,185.43




CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of January 16, 2025

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

TOTAL $0.00

i 162 NI AO-22 AR AT NS N0 1/4
Mhursday, January 16, 2025 09:36 AM GMT-06:0( i1



CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of December 31, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

TOTAL $0.00

Mursday, January 16, 2025 09:37 AM GMT-06:00 3



CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of January 16, 2025

[hursday, January 16, 2025 09:57 AM GMT-06:00

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

- 480.00 $480.00
600.00 $600.00

TOTAL $0.00 $1,080.00 $0.00 $0.00 $0.00 $1,080.00
11



CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of December 31, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

-600.00 $ -600.00

480.00 $480.00

-360.00 $ -360.00

600.00 $600.00

TOTAL $0.00 $ -960.00 $0.00 $0.00 $1,080.00 $120.00
i1

Mursday, January 16, 2025 09:59 AM GMT-06:00
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Lake Area Industries, Inc.

Balance Sheet

As of Dec 31, 2023

As of Dec 31, 2024 (PY)
ASSETS
Current Assets
Total Bank Accounts 267,278 150,800
Total Accounts Receivable 59,897 60,909
Other Current Assets
Total Certificates of Deposit 956,683 986,015
Community Foundation of the Ozarks Agency Partner Account 1,734 1,734
Total GIFTED GARDEN CASH 340 500
INVENTORY
RAW MATERIAL INVENTORY 9,694 12,196
Total INVENTORY 9,694 12,196
PETTY CASH 150 150
Undeposited Funds 0 0
Total Other Current Assets 968,600 1,000,594
Total Current Assets 1,295,775 1,212,303
Fixed Assets
ACCUMULATED DEPRECIATION (865,452) (865,452)
AUTO AND TRUCK 215,806 215,806
BUILDING 418,508 418,508
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 2,870 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 179,952 179,952
MACHINERY & EQIPMENT 236,730 236,730
OFFICE EQUIPMENT 7,008 7.008
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45,572 45,572
Total Fixed Assets 329,459 329,459
Other Assets
CURRENT CAPITAL IMPROVEMENT 75,125 1,049
UTILITY DEPOSITS 554 554
Total Other Assets 75,679 1,603
TOTAL ASSETS 1,700,913 1,543,365
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 8,286 4,692
Total Credit Cards 8,090 2,295

Other Current Liabilities




ACCRUED WAGES 6,137 6,137
Gift Certificate Payable 0 180
Missouri Department of Revenue Payable 165 0
Rock Sales @ 75% 0 98
SALES TAX PAYABLE 328 0
Total Other Current Liabilities 6,630 6,395
Total Current Liabilities 23,005 13,382
Total Liabilities 23,005 13,382
Equity
Unrestricted Net Assets 1,529,984 1,338,561
Net Income 147,924 191,423
Total Equity 1,677,908 1,529,984
TOTAL LIABILITIES AND EQUITY 1,700,913 1,543,365




Lake Area Industries, Inc.

Profit and Loss

Dec 2024 YTD
Income
CONTRACT PACKAGING 11,127 218,808
DOCUMENT SHREDDING 5,143 80,306
FOAM RECYCLING 183 7,614
GREENHOUSE SALES 60,199
OFF-SITE WORK 8,381 146,565
Total Income 24,834 513,491
Cost of Goods Sold
CONTRACT LABOR 8,386
Cost of Goods Sold 648 14,315
GG PLANTS & SUPPLIES 33,381
MTA Food Counter 17,165
SHIPPING AND DELIVERY 4,015
WAGES-EMPLOYEES 20,270 291,266
Total Cost of Goods Sold 20,918 368,528
Gross Profit 3,916 144,963
Expenses
ACCTG. & AUDIT FEES 11,425
ALL OTHER EXPENSES 1,838 41,112
Bus Fare 685
CASH OVER/SHORT (4)
EQUIP. PURCHASES & MAINTENANCE 2,352 34,562
INSURANCE 2,959 35,769
NON MANUFACTURING SUPPLIES 302 4,338
PAYROLL 34,543 313,477
PAYROLL EXP & BENEFITS 12,232 122,083
PROFESSIONAL SERVICES 2,440 24,009
UTILITIES 2,861 20,409
Total Expenses 59,527 607,866
Net Operating Income (55,611) (462,902)
Other Income
Gain/Loss on Disposal of Assets 507
INTEREST INCOME 666 55,456
MISCELLANEQUS INCOME 1 239
OTHER CONTRIBUTIONS 13,777 54,897
SB-40 REVENUE 16,217 194,620
STATE AID 26,609 305,107
Total Other Income 57,280 610,827
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0
Total Other Expenses 0 0
Net Other Income 57,280 610,827
Net Income 1,669 147,924




Lake Area Industries, Inc.

Budget vs. Actuals
January - December 2024

Dec 2024 Total
over over
Actual Budget Budget Actual Budget Budget
Income
CONTRACT PACKAGING 11,127 15,833 (4,708) 218,808 190,000 28,808
DOCUMENT SHREDDING 5,143 3,857 1,286 80,306 46,288 34,019
FOAM RECYCLING 183 0 183| 7,614 4,203 3,411
GREENHOUSE SALES 0 0 60,199 62,578 (2,380)
Total Income 16,453 19,691 (3,238) 366,926 303,069 63,858]
Cost of Goods Sold
CONTRACT LABOR 0 8,386 0 8,386
Cost of Goods Sold 648 670 (22) 14,315 15,062 (747)
GG PLANTS & SUPPLIES 0 0 33,381 34,055 (674)
SHIPPING AND DELIVERY 0 0 4,015 4,601 (587)
WAGES-EMPLOYEES 13,259 19,898 (6,639) 181,682 238,778 (57,006)
Total Cost of Goods Sold 13,907 20,568 (6,661) 241,778 292,496 (50,718)
Gross Profit 2,546 (878) 3,424 125,148 10,572 114,576
Expenses
ACCTG. & AUDIT FEES 952 (952) 11,425 11,425 0
ALL OTHER EXPENSES 1,838 2,763 (925) 40,038 35,373 4,665
Bus Fare 0 0 685 1,332 (647)
CASH OVER/SHORT 0 (4) 0 (4)
EQUIP. PURCHASES & MAINTENANCE 2,166 2,938 (772) 29,384 39,913 (10,529)
INSURANCE 2,959 2,667 293 35,769 35,055 714
NON MANUFACTURING SUPPLIES 302 221 82| 4,217 2,275 1,942
PAYROLL 28,218 19,328 8,890 243,907 231,940 11,967
PAYROLL EXP & BENEFITS 12,232 9,024 3,208 122,083 108,282 13,801
PROFESSIONAL SERVICES 2,440 1.583 857 24,009 19,000 5,009
UTILITIES 2,861 1,777 1,083) 20,409 18,553 1,856
Total Expenses 53,016 41,253 11,763 531,923 503,149 28,775
Net Operating Income (50,470) (42,131) (8,339)) (406,775) (492,576) 85,801
Other Income
Gain/Loss on Disposal of Assets 0 507 0 507
INTEREST INCOME 666 4,167 (3,501) 55,456 50,000 5,456
MISCELLANEOUS INCOME 11 11 239 0 239
OTHER CONTRIBUTIONS 13,777 13,777 45,946 0 45,946
SB-40 REVENUE 11,034 12,655 (1,621) 121,452 151,857 (30,405)
STATE AID 17,047 17,873 (826) 194,241 214,473 (20,232)
Total Other Income 42,534 34,694 7,840 417,842 416,330 1,512
Other Expenses
ALLOCATION NON OPERATING EXPENSES (10,565) (10,565) (111,3186) 0 (111,316)
Total Other Expenses (10,565) 0 (10,565)' (111,316) 0 (111,316)
Net Other Income 53,099 34,694 18,405' 529,158 416,330 112,828'
Net Income 2,629 (7,437) 10,065I 122,383 (76,246) 198,629'




Lake Area Industries, Inc.
Statement of Cash Flows

2024
Total
OPERATING ACTIVITIES
Net Income 147,924
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 1,012
Certificates of Deposit:2024 01.06 CD OakStar - 4.05% (deleted) 26,558
Certificates of Deposit:2024 01.08 CD- Heritage - 4.184% (deleted) 257,905
Certificates of Deposit:2024 05.01 CD Edward Jones - 5.3% (deleted) 75,004
Certificates of Deposit:2024 10.04 CD Edward Jones - 5.5% (deleted) 127,272
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #1 (deleted) 124,888
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #2 (deleted) 124,888
Certificates of Deposit:2024 10.15 CD Edward Jones - 4.75% (deleted) 7,008
Certificates of Deposit:2025 02.13 CD Heritage - 5.35% (245,713)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #1 (237)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #2 (237)
Certificates of Deposit:2025 04.14 CD Edward Jones - 4.7% (33)
Certificates of Deposit:2025 11.25 CD Sullivan Bank - 4.25% (250,000)
Certificates of Deposit:2026 05.08 CD Edward Jones - 5.0% (75,000)
Certificates of Deposit:2026 12.03 CD Edward Jones - 4.45% (142,000)
Certificates of Deposit:Edward Jones Cash (970)
GIFTED GARDEN CASH:SAFE CASH - GG 160
INVENTORY:GG PLANT & SUPPLIES INVEN 0
INVENTORY:RAW MATERIAL INVENTORY 2,502
Accounts Payable 3,595
CBOLO CC - 5044 Natalie 5,696
CBOLO CC - 9051 Lillie 532
Eagle Stop Gas Cards 345
Sam's Club Mastercard- 2148 (780)
Accrued Expense 0
AFLAC DEDUCTIONS PAYABLE (0)
Gift Certificate Payable (160)
Missouri Department of Revenue Payable 165
Rock Sales @ 75% (98)
SALES TAX PAYABLE 328
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 42,629
Net cash provided by operating activities 190,554
INVESTING ACTIVITIES
CURRENT CAPITAL IMPROVEMENT (74,076)
Net cash provided by investing activities (74,078)
FINANCING ACTIVITIES
Opening Balance Equity 0
Net cash provided by financing activities 0
Net cash increase for period 116,478
Cash at beginning of period 150,800
Cash at end of period 267,278




Lake Area Industries, Inc.
Statement of Cash Flows

December 2024
Total
OPERATING ACTIVITIES
Net Income 1,669
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE (4,132)
Certificates of Deposit:Edward Jones Cash (26)
INVENTORY:RAW MATERIAL INVENTORY 648
Accounts Payable 1,813
CBOLO CC - 5044 Natalie 5,629
CBOLO CC - 9051 Lillie 106
Eagle Stop Gas Cards 7
Sam's Club Mastercard- 2148 (165)
Accrued Expense (12,000)
AFLAC DEDUCTIONS PAYABLE (0)
Missouri Department of Revenue Payable 68
Total Adjustments to reconcile Net Income to Net Cash provided by operations: (8,051)
Net cash provided by operating activities (6,382)
Net cash increase for period (6,382)
Cash at beginning of period 273,660
Cash at end of period 267,278
Lake Area Industries, Inc.
A/P Aging Summary
As of December 31, 2024
Current| 1-30 | 31-60 | 61-90 | 91 and over | Total
TOTAL $ 4277 $ 4,054 $ 0| $ 0| -$ $ 8,286
Lake Area Industries, Inc.
A/R Aging Summary
As of December 31, 2024
Current| 1-30 | 31-60 | 61-90 | 91 and over Total
TOTAL $43,434| $13,361| $ 911 $ 175| $ $ 59,897




2024 Agency
Performance Measures
Summary as of the 3" Quarter



2023 Agency Performance Measures

1st Qtr

2nd Qtr

3rd Qtr

Agency

Description 2024 2024 2024 YTD YTD Goal Goal Met?
° Monthly Reports Completed on Time 97.5% 97.5% 100.0% 98.3% 95% Yes
§ Quarterly Reports Completed on Time 98.9% 99.2% 98.4% 98.8% 95% Yes
£ New Clients Contacted by Their SC within 5 Business Days of Eligibility Determination 100.0% 100.0% 100.0% 100.0% 100% Yes
..g New Clients' ISP Meeting is Held within 30 Days of Eligibility Determination 100.0% 100.0% 100.0% 100.0% 100% Yes
& ISPs Sent to RSRO 21 Days Prior to Implementation 37.9% 68.6% 75.0% 60.9% 95% No
'Zf Annual ISP Completed by Effective Date 93.1% 95.7% 92.9% 94.0% 95% No
Eo ISPs Submitted Through QA Process Passed 69.0% 68.7% 62.4% 66.1% 70% No
Agency Average SC Billable Time vs. Time Worked 78.5% 74.2% 69.4% 73.6% 80% No
Response Rates for Client/Guardian Satisfaction Surveys 34.5% 28.6% 35.7% 32.6% 30% Yes
Q2 My SC Made a Difference in My Life 85.0% 20.0% 85.0% 43.6% 80% No
g | Received Information About Exploitation, Personal Protection, and Risk Reduction 95.0% 27.1% 95.0% 51.8% 100% No
:nf My SC was Available When Needed 95.0% 24.3% 90.0% 49.1% 90% No
S My SC Saw Me Frequently Enough 100.0% 25.7% 70.0% 47.3% 90% No
S | am Satisfied with Services Provided by My SC & CCDDR Staff 95.0% 27.1% 85.0% 50.0% 90% No
| Contributed to the Development of My ISP 95.0% 27.1% 85.0% 50.0% 100% No
Review CCDDR will Review Policies, Plans, Manuals, etc. Annually 30.7% 59.1% 78.7% 78.7% 75% Yes
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