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Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of December 12th, 2024

Members Present Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins, Angela Richardson,
Ro Witt

Members Absent Laura Martin, Angela St. Joan, Brian Willey
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch (LAI)

Adrienne Anderson (CLC)
Rachel Baskerville, Jeanna Booth, Lori Cornwell (CCDDR)

Approval of Agenda

Motion by Kym Jones, second Elizabeth Perkins to approve the agenda as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

Approval of Open Session Board Meeting Minutes for October 8th, 2024

Motion by Paul DiBello, second Nancy Hayes to approve the Open Session Board Meeting Minutes for
October 8th, 2024, as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Angela Richardson, Ro Witt
NO: None
ABSTAIN: Elizabeth Perkins because she was not present at the October 8th, 2024, meeting.

Motion carries.

Approval of Special Open Session Board Meeting Minutes for October 10th, 2024

Motion by Ro Witt, second Paul DiBello to approve the Special Open Session Board Meeting Minutes for
October 10th, 2024, as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None

ABSTAIN: None



Acknowledgement of Distributed Reports & Documents to Board Members

e July, August, September, &October 2024 Our Savior’s Lighthouse Child & Family Development
Center (OSL) Reports

e September & October 2024 | Wonder Y Preschool (IWYP) Monthly Reports
e September & October 2024 Children’s Learning Center (CLC) Monthly Reports
e September & October 2024 Lake Area Industries (LAI) Monthly Reports
e September & October 2024 Support Coordination Report
e September & October 2024 Agency Economic Report
e September & October 2024 Credit Card Statement
e Resolutions 2024-23, 2024-24, 2024-25, 2024-26 & 2024-27
Old Business for Discussion
None
New Business for Discussion
None
Speakers/Special Guests/Announcements
None
CCDDR Reports

September & October Support Coordination Report

CCDDR ended October with 339 clients and 9 pending intakes. Medicaid Eligibility was at 79.06% and
YTD claims submitted paid was at 96.51%. Medicaid eligibility has dropped from around 90% at the
beginning of the pandemic to now just under 80%. Currently there is only 1 person with lapsed Medicaid
coverage. Rebilling for the entire year has just been submitted.

September & October 2024 Agency Economic Report

Total YTD income was higher than projected on the SB 40 Tax side and lower than projected on the
Services side. Services support will only be distributed from SB 40 Tax funds when there is a negative
cash flow reflected on the YTD Services financial reports. Total expenses as of October on both the SB
40 Tax and Services sides were lower than budgeted in all categories. There are no concerns about
exceeding the budget in any category by the end of the year.

Motion by Kym Jones, second Paul DiBello to approve the reports as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.



September & October 2024 Credit Card Statements

No questions and a vote not necessary.

Discussion & Conclusion of Resolutions

1. Resolution 2024-23: LAI POS Agreement January 1* to December 31%, 2025

This is the annual renewal of the purchase of service agreement with LAIL. On all POS agreements there
was a change in verbiage from previous years that allows CCDDR to implement a waitlist for services if
funding is not available. There is not currently a waitlist and it is not anticipated that there would be a
waitlist any time in the next six months.

Motion by Elizabeth Perkins, second Hayes to approve Resolution 2024-23 as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

2. Resolution 2024-24: CLC POS Agreement January 1* to December 31%, 2025
This is the annual renewal of the CLC POS agreement.
Motion by Nancy Hayes, second Kym Jones to approve Resolution 2024-24 as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

3. Resolution 2024-25: IWYP POS Agreement January 1° to December 31%, 2025
This is the annual renewal of the annual IWYP POS Agreement.
Motion by Paul DiBello, second Elizabeth Perkins to approve Resolution 2024-25 as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.



4. Resolution 2024-26: OSL POS Agreement January 1* to December 31%, 2025
This is the annual renewal of the OSL POS agreement.
Motion by Nancy Hayes, second Ro Witt to approve Resolution 2024-26 as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

5. Resolution 2024-27: Approval of New Policy #48

This is the new waitlist policy for CCDDR funded programs. There is no waitlist currently. If there is
ever a waitlist implemented, there needs to be a policy to govern the waitlist.

Motion by Elizabeth, second Paul DiBello to approve Resolution 2024-27 as presented.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Open Discussion

Nancy Hayes asked about the status of the Keystone remodeling. Ed responded that the plumbing rough
in and some demo has been completed. There has been a delay with Mid-County issuing the building
permit. Ed attended the first meeting with the contractor last week and the first payment has been issued.

Ed asked if Paul DiBello and Angela Richardson would authorize use of their signature stamps on the
meeting minutes and resolutions. Both authorized use of their signature stamps.

Public Comment

Natalie Couch said that the Department of Labor made an announcement on December 3™ that there is a
proposed rulemaking change that would not renew 14(c) certificates beyond the next 3 years. Natalie
asked Ed to forward an informational email with links to the proposed rule and a place for public
comment. Public comments must be made by January 17", Ed forwarded the email out to the Board.



Adjournment of Open Session

Motion by Paul DiBello, second Kym Jones to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Nancy Hayes, Kym Jones, Elizabeth Perkins,
Angela Richardson, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



IWYP November
2024 Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

20 | Wonder Y Preschoolers

14 WAVE After-School Care (Elementary Age)

22 CamUMC J-Force (Youth- Elementary Age)

14 CamUMCYF (Youth- Junior High and High School Age)

Currently, one participant qualifies for CCDDR assistance for one-on-one care. We offer an avg.
of 2 hours of care to this child each day (Monday-Friday), and all day care on some of the days
when public school is closed or released early.

IWY and WAVE will be closed on Jan 20 for Martin Luther King Jr. Day

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm and 3:00 pm - 5:30 pm



CamUMC | Wonder Y Preschool
Cash Flow Statement: Nov 2024

Inflow: YTD Jan-Nov 2024
Tuitions: $ 7659.87 $ 225203.32
Donations: $ 400.00 $ 7740.00
DESE: $ 659.05 $ 25869.75
CCDDR: $ 702.95 $ 50510.18
CACFP: $ 0.00 $ 0.0

Total Income: $ 9421.87 $ 309323.25

Outflow:

Staff Expenses: $ 9095.00 $ 180415.51
Food: $ 378.55 $ 24148.19
Supplies: $ 14.13 $ 10472.97
Misc Expenses: (printer, shared utilities) $ 350.00 $ 3850.00
Training $ 0.0 $ 0.0

Total Expenses: $ 9837.68 $ 218886.67

Total cash in = $ 9421.87 $ 309323.25

Total cash out = $ 9837.68 $ 218886.67

Total profit = -$ -415.81 $ 90436.58

Net liquidy = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 6855.94 $ 6855.94

Shareholders equity = $ 275439.00 $ 275439.00



CLC November
2024 Reports
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CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
December 9, 2024

o CHILD COUNT/ATTENDANCE

The Step Ahead program has 39 children enrolled.
29 out of 39 children enrolled have special needs or developmental delays.

We have 2 one on one children in attendance full time, 3 one on one children part time, 3 one on one
children after school, & 16 day habilitation children with varying schedules.

o COMMUNTY EVENTS

Attending:
Adrienne and Megan attended the Kiwanis of Ozark Coast luncheon. CLC was presented with
a grant for supplies for $1500.

Current / Upcoming:

o GENERAL PROGRAM NEWS
CLC is always looking for providers (SLP, OT, PT, SI) to join our First Steps Agency.

- We had our CLC Family Thanksgiving Meal and every child in attendance had at least one
family member attend.

- Our Quality Specialist with the Quality Assurance Report will come to CLC soon for another
visit.

- Adrienne met with the new Early Childhood Director of the United Way.

o GRANTS/FUNDRAISERS
We are already planning Pizza for a Purpose. We have some great silent auction items already!




CHILDREN'S LEARNING CENTER

Statement of Activity
January 1 - December 11, 2024

FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 21,947.70 $21,947.70
41200 Camden County SB40 7,245.99 212,198.31 $219,444.30
41400 United Way Grant 3,500.00 $3,500.00
41500 Misc. Grant Revenue 56,714.27 $56,714.27
Total 41000 Contributions & Grants 7,245.99 294,360.28 $301,606.27
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 1,543.97 $1,543.97
42150 Physical Therapy 9,755.00 $9,755.00
42170 Speech/Language Therapy 2,561.25 $2,561.25
Total 42100 First Steps 13,860.22 $13,860.22
Total 42000 Program Services 13,860.22 $13,860.22
43000 Tuition $0.00
43100 Dining $0.00
43110 Birthday 40.00 $40.00
43120 Lunch 675.00 $675.00
43130 Snack 135.00 $135.00
Total 43100 Dining 850.00 $850.00
43200 Enroliment Fees 375.00 $375.00
43500 Tuition 12,270.00 $12,270.00
43505 Subsidy Tuition 14,660.81 $14,660.81
“Total 43500 Tuition 26,930.81 $26,930.81
Total 43000 Tuition 28,155.81 $28,155.81
45000 Other Revenue 1,800.00 500.00 $2,300.00
45200 Fundraising Income $0.00
45280 Pizza For A Purpose 9,572.91 $9,572.91
Total 45200 Fundraising Income 9,672.91 $9,572.91
45300 Donation Income 250.00 $250.00
45310 Donations $0.00
45312 Community Rewards 615.03 $615.03
45314 Kiwanis Club Of Ozarks 1,500.00 $1,500.00
45315 Bear Market 825.00 $825.00
45316 Daybreak Rotary 2,500.00 $2,500.00
45351 Community Foundation of the Lake 1,643.84 $1,643.84
Total 45310 Donations 1,440.03 5,643.84 $7,083.87
Total 45300 Donation Income 1,440.03 5,893.84 $7,333.87
I~ T T T T T e o5
Total 40000 INCOME 21,106.21 12,812.94  328,909.93 $362,829.08
Uncategorized Revenue 870.09 $870.09



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

Total Revenue $21,106.21 $13,683.03 $328,909.93 $0.00 $363,699.17
GROSS PROFIT $21,10621  $13,683.03 $328,909.93 $0.00 $363,699.17
Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 317,861.90 5,240.25 $323,102.15
51200 Background Check 31.10 $31.10
51400 Employee Retirement $0.00
51440 Executive Director 1,980.00 $1,980.00
Total 51400 Employee Retirement 1,980.00 $1,980.00
51500 Employee Taxes 25,461.03 432,52 $25,893.55
51800 Payroll Bank/Electronic Transaction Fees 15.00 $15.00
51900 Workermans Comp Insurance 4,245.00 $4,245.00
Total 51000 Payroll Expenditures 6,225.00  343,369.03 5,672.77 $355,266.80
52000 Advertising/Promotional 1,165.01 $1,165.01
53000 Equipment 1,093.97 3,160.84 $4,254.81
54000 Fundraising/Grants $0.00
54510 United Way Grant 3,321.13 $3,321.13
54700 Pizza For A Purpose 1,458.85 $1,458.85
Total 54000 Fundraising/Grants 1,458.85 3,321.13 $4,779.98
55000 Insurance $0.00
55200 Commercial General Liability 5,199.00 $5,199.00
55500 Hired & Non-Owned Auto 63.00 $63.00
55700 Crime Policy 558.00 $558.00
Total 55000 Insurance 5,820.00 $5,820.00
56000 Office Expenditures $0.00
56100 Copy Machine 304.09 $304.09
56200 Miscellaneous 9.95 $9.95
56300 Office Supplies 367.30 $367.30
56400 Postage & Delivery 68.00 79.00 $147.00
Total 56000 Office Expenditures 749.34 79.00 $828.34
57000 Office/General Administrative Expenditures 435.54 37.87 $473.41
57100 Accounting Fees 6,950.00 $6,950.00
57160 QuickBooks Payments Fees 2,244.00 125.14 $2,369.14
57200 Bank Charges 76.80 $76.80
57400 Child Management Software 934.55 $934.55
57600 License/Accreditation/Permit Fees 1,500.00 $1,500.00
57700 Membership/Association Dues ; 445.10 110.00 $555.10
57900 Seminars/Training 753.80 $753.80
Total 57000 Office/General Administrative Expenditures 10,151.44 3,461.36 $13,612.80
58000 Operating Supplies 37.15 $37.15
58100 Classroom Consumables 2,487.47 $2,487.47
58150 Center Consumables 56.15 $56.15
58200 Dining 19,085.80 $19,085.80
58210 Birthday 29.74 $29.74
Total 58200 Dining 19,115.54 $19,115.54
58400 Sanitizing 951.90 $951.90
Total 58000 Operating Supplies ' 22,648.21 $22,648.21

59000 Program Service Fees $0.00



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

59100 First Steps $0.00
59130 Natural Environment Mileage 1,543.97 $1,543.97
59150 Physical Therapy 8,561.22 $8,561.22
59170 Speech/Language Therapy 2,322.18 $2,322.18

Total 59100 First Steps 12,427.37 $12,427.37

Total 59000 Program Service Fees 12,427.37 $12,427.37
61000 Repair & Maintenance 8,251.91 $8,251.91
62000 Safety & Security 851.38 416.56 $1,267.94

63000 Utilities $0.00
63100 Electric 4,451.16 $4,451.16
63200 Internet 862.61 $862.61

63300 Telephone 1,649.66 $1,649.66
63400 Trash Service 494.55 $494.55

63500 Water Softener 454.45 $454.45

Total 63000 Utilities 6,963.43 949.00 $7,912.43
65000 Other Expenditures 17.50 $17.50
Total 50000 EXPENDITURES 12,427.37 34,495.92  385,657.04 5,672.77 $438,253.10
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 971.63 18.37 $990.00
Total Company Contributions 971.63 18.37 $990.00

- =) PéYrbIl EXpéhses e . S , e 837 $990.00
Reimbursements 499.62 107.68 $607.30
Total Expenditures $12,427.37 $34,495.92 $387,128.29 $5,798.82 $439,850.40
NET OPERATING REVENUE $8,678.84 $-20,812.89 §-58,218.36 $-5,798.82 $-76,151.23

NET REVENUE $8,678.84 $-20,812.89 $-58,218.36 $-5,798.82 $-76,151.23




CHILDREN'S LEARNING CENTER

Statement of Activity
November 2024
FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL
Revenue

40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 4,407.37 $4,407.37
41200 Camden County SB40 873.63 18,380.62 $19,254.25
Total 41000 Contributions & Grants 873.63 22,787.99 $23,661.62
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 371.71 $371.71
42150 Physical Therapy 2,025.00 $2,025.00
42170 Speech/Language Therapy 722.50 $722.50
Total 42100 First Steps 3,119.21 $3,119.21
Total 42000 Program Services - 3,119.21 ’ ' $3,119.21
43000 Tuition $0.00
43100 Dining $0.00
43120 Lunch 125.00 $125.00
43130 Snack 25.00 $25.00
Total 43100 Dining 150.00 ‘ $150.00
43500 Tuition 2,490.00 $2,490.00
43505 Subsidy Tuition 8,022.98 $8,022.98
T e S T $10'51 55
Total 43000 Tuition 10,662.98 $10,662.98
45000 Other Revenue $0.00
45300 Donation Income $0.00
45310 Donations $0.00
45312 Community Rewards 153.07 $153.07
45314 Kiwanis Club Of Ozarks 1,500.00 $1,500.00
45315 Bear Market 75.00 $75.00
Total 45310 Donations 228.07 1,500.00 $1,728.07
Total 45300 Donation Income 228.07 1,500.00 $1,728.07
Total 45000 Other Revenue 228.07 1,500.00 $1,728.07
Total 40000 INCOME 3,992.84 228.07 34,950.97 $39,171.88
Total Revenue ' $3,992.84 $228.07  $34,950.97 $0.00 $39,171.88
GROSS PROFIT $3,992.84 $228.07  $34,950.97 $0.00 $39,171.88

Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 37,150.38 0.00 $37,150.38
51400 Employee Retirement $0.00
51440 Executive Director 270.00 $270.00
Total 51400 Employee Retirement 270.00 $270.00
51500 Employee Taxes 2,888.90 0.00 $2,888.90

Accrual Basis 172



FIRST STEPS GEN & ADMIN STEP AHEAD NOT SPECIFIED TOTAL

Total 51000 Payroll Expenditures 270.00 40,039.28 0.00 $40,309.28
56000 Office Expenditures $0.00
56100 Copy Machine 15.56 $15.56
Total 56000 Office Expenditures 15.56 $15.56
57000 Office/General Administrative Expenditures $0.00
57160 QuickBooks Payments Fees 60.00 15.60 $75.60
57200 Bank Charges 46.04 $46.04
57400 Child Management Software 35.00 $35.00
Total 57000 Office/General Administrative Expenditures 106.04 50.60 $156.64
58000 Operating Supplies $0.00
58100 Classroom Consumables 189.68 $189.68
58200 Dining 56.39 $56.39
58400 Sanitizing 23.79 $23.79
Total 58000 Operating Supplies 269.86 $269.86
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 371.71 $371.71
59150 Physical Therapy 1,806.25 $1,806.25
59170 Speech/Language Therapy 632.19 $632.19
Total 59100 First Steps 2,810.15 $2,810.15
Total 59000 Program Service Fees 2,810.15 $2,810.15
62000 Safety & Security 29.00 $29.00
63000 Utilities $0.00
63100 Electric 363.00 $363.00
63200 Internet 79.78 $79.78
63300 Telephone 149.97 $149.97
63400 Trash Service 42.34 $42.34
Total 63000 Utilities 592.75 42.34 $635.09
Total 50000 EXPENDITURES 2,810.15 1,013.35 40,402.08 0.00 $44,225.58
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 135.00 0.00 $135.00
Total Company Contributions 135.00 0.00 $135.00
Total Payroll Expenses 135.00 0.00 $135.00
Reimbursements 55.42 $55.42
Total Expenditures $2,810.15 $1,013.35  $40,592.50 $0.00 $44,416.00
NET OPERATING REVENUE $1,18269  $-78528 § -5,641.53 $0.00 $-5,244.12
NET REVENUE $1,182.69 $-785.28 §$-5,641.53 $0.00 $-5,244.12




CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 1 - December 11, 2024

TOTAL
OPERATING ACTIVITIES

Net Revenue -76,151.23

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -1,440.00
Accounts Payable (A/P) 789.83
21000 CBOLO MasterCard -8027 -1,650.58
21200 Kroger-DS1634 CLC -814.49
22300 Payroll Liabilities:Federal Taxes (941/944) -2,569.99
22400 Payroll Liabilities:MO Income Tax -762.00
22500 Payroll Liabilities:MO Unemployment Tax -166.55
Direct Deposit Payable -50.00
Payroll Liabilities:Ascensus 1,980.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operatibns: -4,683.78
Net cash provided by operating activities $ -80,835.01
NET CASH INCREASE FOR PERIOD $ -80,835.01
Cash at beginning of period 390,896.30
CASH AT END OF PERIOD $310,061.29

Friday, December 13, 2024 09:14 AM GMT-06:00
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CHILDREN'S LEARNING CENTER

Statement of Cash Flows

November 2024
TOTAL
OPERATING ACTIVITIES

Net Revenue -5,244.12

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -1,080.00
Accounts Payable (A/P) -2,431.83
21000 CBOLO MasterCard -8027 -3,177.01
21200 Kroger-DS1634 CLC -3,004.21
22300 Payroll Liabilities:Federal Taxes (941/944) 2,546.02
22400 Payroll Liabilities:MO Income Tax 336.00
22500 Payroll Liabilities:MO Unemployment Tax 46.89
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 270.00
Total Adjustménts to reconcile Net Revenue to Net Cash provided by operations: ‘ -6,494.14
Net cash provided by operating activities $-11,738.26
NET CASH INCREASE FOR PERIOD $-11,738.26
Cash at beginning of period 301,812.84
CASH AT END OF PERIOD $290,074.58

Friday, December 13, 2024 09:15 AWM GMT-06:00 In



CHILDREN'S LEARNING CENTER

Statement of Financial Position

As of December 11, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking 309,956.29
Total Bank Accounts $309,956.29
Accounts Receivable
Accounts Receivable (A/R) 1,080.00
Total Accounts Receivable $1,080.00
Other Current Assets
14000 Undeposited Funds 105.00
Cash Advance 700.00
Payroll Corrections -464.47
Prepaid Expenses 7971.74
Repayment
Cash Advance Repayment -1,000.00
Total Repayment -1,000.00
Total Other Current Assets $7,312.27
Total Current Assets $318,348.56
TOTAL ASSETS $318,348.56
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 813.83
Total Accounts Payable $813.83
Credit Cards
21000 CBOLO MasterCard -8027 -814.55
21200 Kroger-DS1634 CLC 0.00
Total Credit Cards ' ' $ -814.55
Other Current Liabilities
22000 Payroll Liabilities
22100 Anthem 2,191.63
22200 Childcare Tuition 3,141.44
22300 Federal Taxes (941/944) -8,320.79
22400 MO Income Tax -3,070.48
22500 MO Unemployment Tax -967.19
22600 Primevest Financial 448.19
Aflac 8,859.15
Aliera 9,354.60
Ascensus 17,625.00
Globe Life - After Tax 147.81
Globe Life - After Tax Life Insurance Children 157.08
Globe Life Accidental Insurance - Pre-Tax Insurance 903.09

Accrual Basis Friday, December 13, 2024 09:16 AM GMT-06:00 1/2



TOTAL

Globe Life After Tax
Health Care (United HealthCare)
US Department of Education
Total 22000 Payroll Liabilities
Direct Deposit Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

113.52
821.87
1,115.65
32,520.57

-50.00
$32,470.57

$32,469.85
$32,469.85

13,816.12
348,213.82
-76,151.23
$285,878.71

$318,348.56




CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of December 11, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

Bankcard Services 789.83 $789.83
Lindyspring Systems of Lake Ozark 24.00 $24.00
TOTAL $789.83 $0.00 $0.00 $0.00 $24.00 $813.83
17

Friday, December 13, 2024 09:17 AM GMT-06:00



CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of November 30, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Kroger/Gerbes 1,768.17 $1,768.17
Lindyspring Systems of Lake Ozark 24.00 $24.00
TOTAL ' $1,768.17 $0.00 $0.00 $0.00 $24.00 $1,792.17

Friday, December 13, 2024 09:17 AM GMT-06:00 171



CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of December 11, 2024

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

- 480.00 $480.00
600.00 $600.00

TOTAL $0.00 $0.00 $0.00 $1,080.00 $0.00 $1,080.00

Friday, December 13, 2024 09:18 AM GMT-06:00
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CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of November 30, 2024

TOTAL

CURRENT 1-30 31-60 61 -90 91 AND OVER TOTAL
480.00 $480.00

-360.00 $ -360.00

600.00 $600.00

$0.00  $-360.00 $1,080.00  $0.00 $0.00 $720.00

Friday, December 13, 2024 09:18 AM GMT-06:00
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Lake Area Industries, Inc.

November 30, 2024



Lake Area Industries, Inc.
Balance Sheet Comparison

11/30/2024 11/30/2023
ASSETS
Current Assets
Total Bank Accounts 273,660 171,969
Total Accounts Receivable 55,566 50,900
Other Current Assets
Certificates of Deposit 956,657 986,463
Community Foundation of the Ozarks Agency Partner Account 1,734 1,670
GIFTED GARDEN CASH 340 500
INVENTORY 10,342 13,020
PETTY CASH 150 150
Undeposited Funds 0 3,520
Total Other Current Assets 969,223 1,005,323
Total Current Assets 1,298,448 1,228,193
Fixed Assets
ACCUMULATED DEPRECIATION (865,452) (822,116)
AUTO AND TRUCK 215,806 206,267
BUILDING 418,508 399,872
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 2,870 3,769
LAND 33,324 33,324
LAND IMPROVEMENT 179,952 119,202
MACHINERY & EQIPMENT 236,730 236,730
OFFICE EQUIPMENT 7,008 8,969
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 45,572 45,572
Total Fixed Assets 329,459 286,731
Other Assets
CURRENT CAPITAL IMPROVEMENT 75,125 93,714
UTILITY DEPOSITS 554 554
Total Other Assets 75,679 94,268
TOTAL ASSETS 1,703,586 1,609,192
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable 6,347 10,554
Total Credit Cards 2,474 1,721
Other Current Liabilities
Accrued Expense 12,000 9,534
ACCRUED WAGES 6,137 7,631
Missouri Department of Revenue Payable 97 0




Rock Sales @ 75% 0 91
SALES TAX PAYABLE 328 0
Total Other Current Liabilities 18,561 17,255
Total Current Liabilities 27,383 29,530
Total Liabilities 27,383 29,530
Equity
Opening Balance Equity 0 0
Unrestricted Net Assets 1,529,984 1,338,435
Net Income 146,220 241,228
Total Equity 1,676,203 1,579,663
TOTAL LIABILITIES AND EQUITY 1,703,586 1,609,192




Lake Area Industries, Inc.

Profit and Loss

Nov 2024 YTD
Income
CONTRACT PACKAGING 16,639 207,680
DOCUMENT SHREDDING 3,971 74,963
FOAM RECYCLING 810 7,431
GREENHOUSE SALES 60,199
OFF-SITE WORK 10,880 138,184
Total Income 32,300 488,458
Cost of Goods Sold
CONTRACT LABOR 8,386
Cost of Goods Sold 1,246 13,667
GG PLANTS & SUPPLIES 33,381
MTA Food Counter 17,165
SHIPPING AND DELIVERY 4,015
WAGES-EMPLOYEES 24,947 270,997
Total Cost of Goods Sold 26,194 347,610
Gross Profit 6,107 140,847
Expenses
ACCTG. & AUDIT FEES 11,425
ALL OTHER EXPENSES 15,232 42,236
Bus Fare 685
CASH OVER/SHORT (4)
EQUIP. PURCHASES & MAINTENANCE 2,606 32,124
INSURANCE 2,959 32,810
NON MANUFACTURING SUPPLIES 1,637 3,996
PAYROLL 24,771 275,934
PAYROLL EXP & BENEFITS 9,822 109,852
PROFESSIONAL SERVICES 1,767 21,589
UTILITIES 2,052 17,548
Total Expenses 60,845 548,174
Net Operating Income (54,738) (407,327)
Other Income
Gain/Loss on Disposal of Assets 507
INTEREST INCOME 2,601 54,790
MISCELLANEOUS INCOME 21 229
OTHER CONTRIBUTIONS 16,585 41,119
SB-40 REVENUE 14,193 178,403
STATE AID 21,470 278,498
Total Other Income 54,870 553,547
Other Expenses
ALLOCATION NON OPERATING EXPENSES 0 0
Total Other Expenses 0 0
Net Other Income 54,870 553,547
Net Income 131 146,220




l.ake Area Industries, Inc.
Budget vs. Actuals

Nov 2024 Total
over over
Actual Budget | Budget Actual Budget Budget
Income
CONTRACT PACKAGING $16,639 $15,833 $806] $207,680 $174,167 $33,513
DOCUMENT SHREDDING $3,971 $3,857 $1 14§ $74,963 342,431 $32,533
FOAM RECYCLING $810 50 $810 §7.431 $4,203 $3,229
GREENHOUSE SALES $0 $0 $60,199 $62,578 ($2,380)
Total Income $21,420 $19,691 $1,730 $350,273 $283,378 $66,395]
Cost of Goods Sold
CONTRACT LABOR 80 58,356 $0 $8,386
Cost of Goods Sold $1,246 $627 $620 $13,667 $14,302 ($725)
GG PLANTS & SUPPLIES $0 $0 $33,381 $34,055  (5674)
SHIPPING AND DELIVERY $0 $0 $4,015 $4,601 ($587)
WAGES-EMPLOYEES $16,010 $10,808] ($3.889) $168,423 $218,880 (350,457}
Total Cost of Goods Sold $17,256 $20,525( ($3,268) $227,871 $271,928 (344,057)|
Gross Profit $4,164 {3834} $4,999] $122,402 $11,450 $1 0,952' j
Expenses !
ACCTG. & AUDIT FEES $952 ($952) $11,425 $10,473 $952)
ALL OTHER EXPENSES 515,232 $2,611 $12,621 $41,162 $32,610 $8,551
Bus Fare 30 $0 $685) $1,332 ($647)
CASH OVER/SHORT $0 (B4} 50 ($4)
EQUIP. PURCHASES & MAINTENANCE $2,137 $3,011 ($874) $27,133 $36,975 (59,842)
INSURANCE $2,959 52,867 5293) $32,810 $32,388 B421
NON MANUFACTURING SUPPLIES $1,637 $0| - $1,637 $3,874 $2,054 $1,820
PAYROLL 817,170 $19,328| (52,158) $212,680 $212,612 §77
| PAYROLL EXP & BENEFITS $9,822 59,024 $799] $109,852 $99,259 $10,593
‘ PROFESSIONAL SERVICES $1,767 51,583 $184 $21,569 $17,417 $4,153]
} UTILITIES $2,052 $1,367 5685 $17,548 $16,776 $773
} Total Expenses $52,776 $40,542] $12,234 $478,743 $461,895 $16,847
3 Net Operating Income ($48,612)  ($41,377)| (57,235)] - ($356,340)  ($450,445) $94,105]
Other Income
Gain/Loss on Disposal of Assefs $0 $507 $0 $507
INTEREST INCOME $2,601 84,187 ($1,566) $54,790 $45,833 $8,957
MISCELLANEOUS INCOME $21 521 $220 $0 $229
OTHER CONTRIBUTIONS 516,545 $16,545 $32,168 $0 $32,168
§B-40 REVENUE $8,850 512,655 ($3,785) $110,418 $138,202 ($28,784)
STATE AID $13,206 $17,873] (54,667) $177,194 $196,600 ($19,405)
Total Other Income $41,233 $34,694 $6,538] $375,308 $381,636 ($6,329)]
Other Expenses
ALLOCATION NON OPERATING EXPENSES ($8,766) ($8.766)] ($100,751) 0| ($100,751)
Total Other Expenses (@a,ms) $0, ($B,766)| ($1006,751) $0 ($100,751)|
Net Other Income $49,998 $34,694 $15,304| $476,059 $381,636 $94,423|
Net Income $1,387 ($6,683) $8,069| $119,719 {$65,809) $1 83,525'




Lake Area Industries, Inc.
Statement of Cash Flows

YTD
Total
OPERATING ACTIVITIES
Net Income 146,220
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 5,343
Certificates of Deposit:2024 01.06 CD OakStar - 4.05% (deleted) 26,558
Certificates of Deposit:2024 01.08 CD- Heritage - 4.184% (deleted) 257,905
Certificates of Deposit:2024 05.01 CD Edward Jones - 5.3% (deleted) 75,004
Certificates of Deposit:2024 10.04 CD Edward Jones - 5.5% (deleted) 127,272
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #1 (deleted) 124,888
Certificates of Deposit:2024 10.07 CD Edward Jones - 5% #2 (deleted) 124,888
Certificates of Deposit:2024 10.15 CD Edward Jones - 4.75% (deleted) 7,008
Certificates of Deposit:2025 02.13 CD Heritage - 5.35% (245,713)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #1 (237)
Certificates of Deposit:2025 04.07 CD Edward Jones - 4.9% #2 (237)
Certificates of Deposit:2025 04.14 CD Edward Jones - 4.7% (33)
Certificates of Deposit:2025 11.25 CD Sullivan Bank - 4.25% (250,000),
Certificates of Deposit:2026 05.08 CD Edward Jones - 5.0% (75,000)
Certificates of Deposit:2026 12.03 CD Edward Jones - 4.45% (142,000)
Certificates of Deposit:Edward Jones Cash (944)
GIFTED GARDEN CASH:SAFE CASH - GG 160
INVENTORY:GG PLANT & SUPPLIES INVEN 0
INVENTORY:RAW MATERIAL INVENTORY 1,854
Accounts Payable 1,656
CBOLO CC - 5044 Natalie 67
CBOLO CC - 9051 Lillie 388
Eagle Stop Gas Cards 339
Sam’s Club Mastercard- 2148 (615)
Accrued Expense 12,000
AFLAC DEDUCTIONS PAYABLE (0)
Gift Certificate Payable {160)
Missouri Department of Revenue Payable 97
Rock Sales @ 75% (98)
SALES TAX PAYABLE 328
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 50,716
Net cash provided by operating activities 196,936
INVESTING ACTIVITIES
CURRENT CAPITAL IMPROVEMENT (74,0786)
Net cash provided by investing activities (74,076)
FINANCING ACTIVITIES
Opening Balance Equity 0
Net cash provided by financing activities 0
Net cash increase for period 122,860
Cash at beginning of period 150,800
Cash at end of period 273,660




Lake Area Industries, Inc.
Statement of Cash Flows

November 2024
Total
OPERATING ACTIVITIES
Net Income 131
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS RECEIVABLE 3,144
Certificates of Deposit:2026 12.03 CD Edward Jones - 4.45% (142,000)
Certificates of Deposit:Edward Jones Cash 140,031
INVENTORY:RAW MATERIAL INVENTORY 366
Accounts Payable 1,361
CBOLO CC - 5044 Natalie (2,014)
CBOLO CC - 9051 Lillie (580)
Eagle Stop Gas Cards (158)
Sam's Club Mastercard- 2148 (52)
Accrued Expense 12,000
AFLAC DEDUCTIONS PAYABLE (0)
Missouri Department of Revenue Payable 35
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 12,133
Net cash provided by operating activities 12,265
Net cash increase for period 12,265
Cash at beginning of period 261,395
Cash at end of period $ 273,660
Lake Area Industries, Inc.
A/R Aging Summary
As of November 30, 2024
Current| 1-30 | 31-60 | 61-90 | 91 and over | Total
TOTAL $50,783| $ 2,756 $ 100 $ 937| $ 989| $ 55,566
Lake Area Industries, Inc.
A/P Aging Summary
As of November 30, 2024
Current| 1-30 | 31-60 | 61-90 |91 andover| Total

TOTAL $ 2,882 $ 3,511 $ 0| $ 0| -$ 45

$ 6,347
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I__,'\’}@ courees SUPPORT COORDINATION REPORT

November 2024

Client Caseloads

e Number of Caseloads as of October 31%, 2024: 346
e Budgeted Number of Caseloads: 335
e Pending Number of New Intakes: 9

e Medicaid Billable: 78.90%

Caseload Counts
Heather Becker — 28
Daniel Burrows — 34

Elizabeth Chambers — 36
Robyne Gerstner — 31
Angela Graves — 34
Jamie Merryman — 32
Christina Mitchell — 35
Treslyn Pollreisz — 32
Patricia Strouse — 44
Mery Viebrock — 40
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