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Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting
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Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on August 11™, 2026, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive
Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

Click Here for WebEx Link

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2555 239 3224
Meeting Password: 48257372

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for July 14", 2026

Acknowledgement of Distributed Materials to Board Members

e June 2026 Our Savior’s Lighthouse Child & Family Development Center Monthly Reports (OSL)

e June 2026 | Wonder Y Preschool (IWYP) Monthly Reports

e June 2026 Children’s Learning Center (CLC) Monthly Reports

e June 2026 Lake Area Industries (LAl) Monthly Reports

2026 1°t Quarter Performance Summary

June 2026 Support Coordination Report

June 2026 Agency Economic Report

June 2026 Credit Card Statement

e Resolutions 2026-36, 2026-37, 2026-38, 2026-39, 2026-40, 2026-41, 2026-42, 2026-43, 2026-44, 2026-45,
2026-46, 2026-47, 2026-48, & 2026-49

Speakers/Special Guests/Announcements

e NONE

Monthly Reports

e OSL
e |WYP
e CLC

e LAl


https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=m7d53f47a38ecb6ee6e4433f8ff665371

Committee Meetings (Updates)
1. Budget Appropriations Committee (August 4", 2026)

e Resolution 2026-36: Revised Fiscal Year 2026 Budget

e Resolution 2026-37: LAl Special Funding Request

e Resolution 2026-38: Reallocation of Restricted Funds & Special Funding Agreement

e Resolution 2026-39: Amendment to CLC POS Agreement January 1st to December 31st, 2026
e Resolution 2026-40: Amendment to IWYP POS Agreement January 1st to December 31st, 2026
e Resolution 2026-41: Change in Mileage Rate

2. Agency Governance Committee (August 6%, 2026)

e Resolution 2026-42: Approval of Amended Policy 11

e Resolution 2026-43: Approval of Amended Policy 19

e Resolution 2026-44: Approval of Amended Policy 21

e Resolution 2026-45: Approval of Amended Policy 37

e Resolution 2026-46: Approval of New Policy 50

e Resolution 2026-47: Approval of New Policy 51

e Resolution 2026-48: Approval of Amended Transportation Manual

e Resolution 2026-49: Approval of Performance Measurement & Management Plan 2027-2029

Old Business for Discussion
e NONE
New Business for Discussion
e NONE
CCDDR Reports
e 2026 1% Quarter Performance Summary
e June 2026 Support Coordination Report
e June 2026 Agency Economic Report
June 2026 Credit Card Statements
Discussion & Conclusion of Other Resolutions

e NONE

Open Discussions



Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (1) and (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




July 14th, 2026

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of July 14th, 2026

Members Present Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

Members Absent Kym Jones, Brian Willey, Kelly Vernetti
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch, Robert Bixby, Debrah Phillips, Angela St. Joan (LAI)

Megan Thurman (CLC)
Jeanna Booth, Nicole Whittle, Elizabeth Chambers (CCDDR)

Approval of Agenda

Motion by Brent Simpson, second Ro Witt, to approve the agenda as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for June 9th, 2026

Motion by Brent Simpson, second Paul DiBello to approve the Open Session Board Meeting Minutes for
June 9th, 2026, as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson
NO: None
ABSTAIN: Elizabeth Perkins, Ro Witt
Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

o April & May 2026 Our Savior’s Lighthouse Child and Family Development Center Monthly Reports
(OSL)

May 2026 I Wonder Y Preschool (IWYP) Monthly Reports

May 2026 Children’s Learning Center (CLC) Monthly Reports

May 2026 Lake Area Industries (LAI) Monthly Reports

May 2026 Support Coordination Report

May 2026 Agency Economic Report

May 2026 Credit Card Statement

Resolutions 2026-29, 2026-32, 2026-33, 2026-34, & 2026-35



Speakers/Special Guests/Announcements

None

Monthly Reports

Our Saviors Lighthouse (OSL)

OSL is still serving two clients. There are two months of financial information in the Board packets.

I Wonder Y Preschool IWYP)

IWYP had two clients with one client attending only during the summer. Their attendance has doubled
with three clients attending during the summer and an additional three clients attending year-round.

Children’s Learning Center (CLC)

The Step Ahead Program currently serves 37 children with 29 having identified special needs or
developmental delays. There are five full-time one-on-one children, one part-time one-on-one child, and
19 day hab children with varying schedules. CLC is working on its annual audit and Missouri
accreditation renewal. They are preparing for the 2026-2027 school year and will be contacting new
families and updating family paperwork.

The playground resurfacing is complete. Now they are staining and sealing the playground equipment. A
volunteer is repairing the slide steps and landing. Replacement fence posts were ordered, and a volunteer
has temporarily secured the fence, so it stays safe. When the fence posts arrive, they will be set in
concrete, and the entire fence will be reinforced with new mental ties. Quotes for ADA door openers and
playground door improvements are still being sought. Adrienne submitted a grant application to the
Daybreak Rotary Club to support future projects and programming. CLC will be participating in the
Kiwanis Duck Drop on Saturday, August 1* from 8:00 am to noon with a community information and
activity booth. CLC received an unexpected and generous donation from a church in Macks Creek. Items
included potty training kits, sand toys, watering cans, sunglasses, ice cream scoops, and popsicle holders.

Mary Hayslett said that when she visited CLC last year, they had an issue with space. She asked if that
had been addressed and where things stood with the Third Street building. Ed responded that the Strategic
Plan states that CCDDR will probably be vacating that building by June 30" of next year. CCDDR and
CLC will probably start having conversations at the beginning of next year to see what that process might
look like so the Board can review what the needs and circumstances might be. Mary asked if CLC was
able to use any of the space for storage. Ed said that not all the space has been cleared out. Two offices
were just set up but the back area where the support coordinators used to office could possibly be used.
He has also thought maybe LAI might need some space for employment supports because those cannot be
provided at LAI. Megan said a few playground things and an outdoor shed were moved to the opposite
side of the building to store gardening tools and toys.

Lake Area Industries (LAI)

In June, LAI employed a total of 59 people with 55 being CCDDR clients and 4 being DESE-only. Two
new employees started in June. This month, there are two new people in the process of starting work.

Packaging has been very busy and there are two large creamer orders to package. A promotional product
order was completed for Keefe, and a catalog mailer will be coming in next week. For Innovative
Procurement, they have rod and reel combos and saltwater tackleboxes. BTI is caught up and Optic



Armor is bringing a new order. Springfield Strapping and Packaging brough a new job to bid. It is another
version of a target that is honoring a retired Navy SEAL. This job would have 20 times the volume of the
jobs LAI normally does for them so it will require some help. The customer loves working with LAI so
LALI has reached out to Laclede Industries and Gateway Industries, and they are both interested in
partnering. That job will be a big job for everyone if it is secured.

The new job coach for the horse rescue is working out very well and doing a fantastic job. The main
contact for Camden on the Lake is retiring. That person has been very flexible and understanding and LAI
will be working there a lot over the coming weeks. There was a four-day trapshooting event that brought
in $2,800 in revenue. The Mini Shootout is coming up the second weekend in August and LAI will be
working at the food tent.

Foam recycling is making progress. There is almost enough foam and plastic to send out a full load.
Shredding has been busy. A truck load of electronics was sent out a week and a half ago. It takes time for
the final weights to be determined but it was a full load. Solid Waste District T accidentally sent over
$8,000 in advance so that will show up on the next financial report. There was an error, but they were told
to just hang on to it since a pickup needs to be scheduled soon.

The garden center is done for the season. It was open a lot longer than usual. It was not as profitable as
last year and that could be because the market is so competitive. The prices increased a little to get a
better profit margin. It was a strange season, but all the plants were paid for and enough was made to
make it worth the effort. There was a big Fourth of July luncheon. Mary Kay from the amphitheater was
doing 29 good deeds to celebrate her son’s life and she brought dilly bars by for everyone on his birthday.

LAl received a $10,000 grant from United Way to go toward a recycling and delivery truck. LAI will be
the Rotary Sudsy Supper recipient in September.

There was $7,000 in billing submitted to DMH but there have been several roadblocks. Seven individuals
were approved and then there was nothing but denials. Natalie has been working with Jennifer to figure
out why they were being denied. DMH wants to see a lot of specific details so they will be submitting a
form with extra information in hopes that they are approved. Nothing had changed language-wise
between the ones that were approved and the ones that were denied. It sounds like some of them may
have been sent to a different regional office since someone from Rolla was on vacation, so that might
have been why a few were approved. A few others issues also came up. Natalie was finally able to
schedule a call with Kim Buckman and she said that two people receiving DESE services and two people
receiving DMH services cannot share a job coach. That makes it difficult when the customer is expecting
four people and only two or three people end up coming out. Kim also said the Department of Labor
would have a problem with someone making two different wages for the same job on two different days.
Natalie understands that logic, but LAI has a certificate from the Department of Labor that allows them to
pay commensurate wages. She does not see how improving their wages half the time is a bad thing. She
will have to keep pushing that because now employees can only work two days a week, so they do not
exceed income limits and lose their benefits. That means there are seven people who can only work two
days a week, but the customer is still expecting people to be there the other three days of the week. LAI
does not have people to be able to do that. She is hopeful things will turn around.

Natalie handed out a packet with the building project update as everyone came in. She completed the
three-year pro forma and a SWOT analysis. There have also been two new bids received. It seems like
two of the contractors have backed out of the process. The bid from Otto Construction is not finalized and
they are still waiting for some of the subcontractors to get back to them. The bid should be finalized by
next Tuesday. LAI has not received an award or a denial from the Department of Economic Development
NAP program. They advertise that they typically award in June and the project dates are July 1°. Natalie
has called, emailed, and checked the portal and it still shows as in progress. They are going to proceed as
if the tax credits will not be awarded. If the tax credits do end up being awarded, they will have three
years to sell them to get the funds and there will be other future needs moving forward with the change in
plans. The old building will eventually need to be torn down, and the warehouse may need to be
insualted, the floor finished, and HVAC added. There are a lot of things that could be done during phase



two of the project. The new bids are being quoted for about 5,696 square feet which is about 60% of what
the original size of the building was, and it will be an addition instead of a freestanding building. From
the City’s standpoint, it would now require a sprinkler system because the whole building will have more
square footage. Since it is mixed use, they would only require the addition and existing warehouse to be
sprinkled.

The revised bids brough the whole project cost from almost $1.4 million to about $900,000. That is not
the exact total on the bids and there will be some increases over time since the Bailey & Hubert bid was
only good for seven days. The Otto bid is not formal yet and LAI knows the price for the sprinkler system
is short. The baler pricing was obtained in March and that specific baler is no longer available.

LAT’s Building and Finance Committee met today and they are willing to spend what is in reserves minus
180 days of expenses. That will give them $730,000 to put toward the project. They will be left with a gap
of $170,000 and they would like to move forward with committing to the project, selecting a vendor, and
drawing up a contract so they will be ready to go as soon as the gap of $170,000 can be filled. They hope
the gap will be filled by August 18", which is the date of their next board meeting, because they are
struggling to keep up with carboard more every single day. The foam is a mess outside, and the volume is
increasing rapidly. The project probably should have been done a few years ago and they know it will
probably take about 8 months to complete after the contract is signed. They ask that the Senate Bill 40
Board commit to filling that $170,000 gap by August 11% so they can approve a contract at their August
board meeting.

Elizabeth Perkins commented that DMH and VR have the same rules when it comes to employment
services. She said she could see how that could become a roadblock so she would encourage the benefits
planning up front. Natalie said that was another roadblock that she did not cover during her report. DMH
requires the person to go to a WIPA provider first. LAI must show that the referral was made to WIPA
and then wait 30 days for them to not provide service and then LAI can provide benefits planning. That
takes another month to get approved, and it cannot be done in LAI’s offices. The supported employment
is way more lucrative than the benefits planning so they have just been doing it for free to get things
moving instead of waiting for all those processes to happen. They have found that most people can work
two to three days a week and some can even work four. It depends on whether they have SSI or SSDI.
The problem is that their parents still want them to work 5 days a week in a meaningful activity, so they
are trying to figure that out. What is right for the employee and the family does not always work in
DMH’s world. They still plan to do the benefits planning up front because people are very hesitant. There
have been people that could work four days a week with the DMH rates, and they have chosen to only do
one because they are really scared.

Ed asked if LAI had thought about creating separate not-for-profit so they would eliminate any issues of
people making minimum wage one day and not making minimum wage the next. The not-for-profit could
have a separate agreement with those companies, and the people could stay working at the sheltered
workshop without losing benefits and paying minimum wage the whole time. They could work under the
LAI umbrella some of the time and then under the not-for-profit when they are doing supported
employment. Natalie said they can absolutely have them work in the field two days and then work the
other three days in the workshop, but she does not have other people to fill their spots on the crew to meet
the customers’ needs. Natalie said she did not understand how an additional nonprofit would solve the
problem. Ed said it would just be a different employer. Natalie said that is not really the issue. They do
not have to be employed directly by the employer until they are doing the individual employment
supports. She said she is open to any ideas on how to make this work at this point.

Elizabeth said she had one more thing to add. VR is rolling out customized employment in Kansas City,
and it will deploy in central Missouri in October for providers who have volunteered to go through the
training. There is a provider in the area, Firefly, that may sign up to do that. There are some other neat
options such as micro enterprises and some other things that are targeted toward individuals who are also
receiving waiver services. There could be some great options for the individuals that LAI gets to that next
step.



Ed asked if DESE continues to pay if the employees work for minimum wage on the one side and then are
not paid minimum wage on the other days. Natalie said that DESE is easy. They do not have all the rules
and are the least of her concern. They are even letting LAI bill for transporting them because they know
LAI cannot bill DMH for transportation since they are already using their two trips a day to get to and
from LAL

Committee Meetings (Updates)

Human Resources Committee Meeting (July 8th, 2026)

The Committee discussed the new Employee Grievances and Complaints Procedure. No one had
objections to the procedures and now there is a detailed procedure moving forward.

Old Business for Discussion

None

New Business for Discussion

None

CCDDR Reports

Mary 2026 Support Coordination Report

CCDDR had 367 clients at the end of May. At one point, the caseloads hit 370 and then slipped back to
369 which is the current caseload count today. The highest pre-COVID caseload count was 369. There
was one pending intake, nine approved intakes, two transfers in, one transfer out, and two discharges
during May. Medicaid eligibility was 81.2% and year-to-date Medicaid claim submission collection as of
the first part of July was 98.4%. Spend-down and Ticket-to-Work premiums that were being debited from
people’s accounts were not being posted to Mo HealthNet so that was affecting the billing. The issue must
be resolved because $5,000 in payments were received on the last rebilling.

May 2026 Agency Economic Report

May year-to-date SB 40 Tax Program income was higher than projected and year-to-date Services
Program income was also higher than projected. May overall year-to-date SB 40 Tax Program expenses
were lower than budgeted. Children’s programs expenses were higher than budgeted due to higher than
anticipated client participation. Overall Services program expenses were lower than budgeted. Repairs
and maintenance were over budget due to higher than anticipated repairs and preventive maintenance
costs. Other General and Administrative expenses were over budget because the final invoice for the 2024
audit was not received and paid until January of this year. Ed has almost completed the draft revised
budget and has started the 2027 budget process. He is scheduling a meeting with the Budget
Appropriations Committee.

Brent Simpson asked if there were any projections for restricted carryover and what the reserve outlook
is. Ed responded that since there were some reductions in costs made this year, that the reserve is going to
be okay. For 2027, there may be a little more in reserves when looking at the 4 months of trailing
expenses, but it would not be much. The carryover is hard to project. He will know a better number by
late September or early October. Projections for the Tax side could be somewhere between $50,000 to
$75,000. It is hard to tell with the Services side because there is so much billing left for the year.



Motion by Brent Simpson, second Elizabeth Perkins to approve the reports as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.

May 2026 Credit Card Statements
No questions and a vote not necessary.

Discussion & Conclusion of Resolutions

2. Resolution 2026-29: LAI Special Funding Request

Brent asked if the updated building plan would be sufficient to meet LAI’s needs. Natalie responded that
they really need the bigger bailer to make things more efficient and they need to be able to bring the foam
inside to get it processed year-round. It will allow them to fit all those processes in the new building.
Mary asked if LAI would have the added benefit of continuing to operate in the old building while
construction was happening. Natalie said that concrete will need to be torn up so they may be able to walk
all the way around to the back side and into the foam entrance. The internal wall between the two portions
could come down so they could still access the shredding portion. Bailing cardboard would be tough
because the bailer is currently in the warehouse that is going to be blocked by the construction. She is
hoping they can install some temporary power and put the new bailer on the garden center under the roof
until construction is complete. It will be winter and no one will want to work outside but at least it will be
three times faster to do the actual bailing.

Ed said that looking at the bottom line on the net income on the pro forma there is an escalating loss on
net income but theoretically, they would probably be gaining more revenue if capacity and efficiency are
increased. Natalie said she did not think so. It was a good exercise and a good suggestion to put the pro
forma together. It made her scared for LAI’s future because recycling has market-driven value. There is
no guarantee as to what they will get for carboard, electronics, and foam. They hardly get any service
revenue from cardboard recycling and people just expect that you do it for free. They must haul in all of
the cardboard. On the pro forma, she did not increase fuel and equipment. She did increase labor by 3
years historical increases. There is not a good way to predict what the service revenue is going to be. She
based the changes she made on historical volume. Carboard capacity doubles the first year and then
triples the second and third year. The revenue from electronics and foam was increased. Minimum wage
is going to continue to go up and that every bit of extra revenue comes with more expenses. There will
also be additional electricity to heat and cool the building as well as additional insurance premiums. She
adjusted those figures using square footage. She did not even take into consideration that the insurance
premiums have been increasing rapidly from year to year. The State budget is also getting tighter and
there probably will not be any increases from DESE. Recycling is not a very profitable business, but it has
been a good employer and a great way to connect with the community.

Ed said that LAl is at a break even as of the end of May. By the end of year one after construction of the
building, LAI will be losing about $69,000. Natalie said that is because the labor expenses have gone up
for both employees and staff by 15%. She does not think that will stop with minimum wage increases.

The LAI Board just voted to move employee wages up from $7.25 to $7.50 and to increase piece rates to
give a little bit of an insurance policy with the Department of Labor. Wages have not been increased in a



long time. Ed said he understands these numbers are only projections, but there is a $270,000 loss
projected for year three after the building. Natalie said the loss is not really due to the building, this is
probably going to happen anyway. She is only projecting a $90,000 increase in service revenue over the
three years where the expenses are continuing to skyrocket. Funding has not followed the same trajectory.
Net incomes were looking healthy three years ago and now they are not. She tried to only change the
things she knew would change with recycling. The POS agreement, State aid, and other contributions she
just kept the same. She hopes DMH will help but she is not feeling very confident.

Elizabeth asked how many employees earn minimum wage. Natalie said just the ones that started
receiving DMH services are earning minimum wage. Elizabeth said the business model and the contracts
with the businesses should be covering the wages for those individuals. Natalie said yes. Elizabeth said
she is looking at the variances in the wages and the 15% increase looks steep. Natalie said she knows it is
high, but that is based on historical data.

Laura asked how a pro forma for LAI’s current situation would differ from the pro forma with the
building project. Natalie said it would not have $90,000 additional service revenue. Laura said that it
would be $90,000 worse than what is already projected over the next three years. Natalie said yes. It is
scary and that is why she wants to keep the reserves and needs help with the POS Agreement. LAI needs
help with the building and that will not be the end of their future needs. The building is aging and
something will still need to be done with the old recycling building. Laura said it seems very
unsustainable in a sense. Natalie said she does not know what else she can do and she is trying
everything. She has given increases to her customers but eventually they will disappear if she keeps doing
that. It has taken them 10 years to get the reserves they have, and she is not ready to part ways with them
because this is very scary. Laura said the Board would have to take everything into consideration with
their own budget.

Brent asked which businesses have the best margin and which businesses employ the most people.
Natalie responded that packaging has the best margin. They never turn down a packaging job. There has
historically not been enough packaging in the area to keep everyone working, which is what led them to
get into recycling and the offsite teams. Packaging is always the answer for workshops. The supervision
ratio is lower and the margins are higher.

Ed said that based on the financials he has reviewed, packaging and recycling at the two most profitable
programs. Natalie said the last 12 months of packaging was $253,000 and recycling was a lot lower. Ed
said he was talking about net income. Natalie said to keep in mind that they do an allocation of admin
expenses at the end of each month that is based on employee wages. Most of the employees work in
packaging so most of the admin gets allocated into contract packaging so it takes a huge hit on the net
income. Ed said that contract packaging flip flops each year as most profitable. Natalie said gross profit
would be a better indicator of which one is the most profitable. Laura said recycling would not pay all the
administrative costs, but packaging does.

Brent said that the new cardboard baler would add efficiencies and may also expand job opportunity as
well. Natalie said it does not take as skilled of a laborer to bale the cardboard because the machine cycles
itself. A conveyor just has to be loaded, and it processes the cardboard three times faster.

Elizabeth said that the 15% increase in wages still seems high. Natalie said that when she started working
at LAI, the minimum wage was $8.25 and now it is $15.00 and it will continue to increase. She said
another thing to keep in mind is that anybody who is working a $7.25 job will be affected if the Federal
minimum wage goes up at all. Then they would have to be paid commensurate again and there would
need to be time studies and that is all going to be based on prevailing wage. She would like to be able to
take baby steps to prepare for that, so it does not hurt as much when it happens. Eventually the Federal
minimum wage will increase and there is legislation introduced every year to do that. Ed asked if there
were organizations of a certain size that did not have to pay the $15 minimum wage. Natalie said that they
have been told by DESE that they are not exempt from that.



Brent said he appreciates the work they have put in to pivot and adjust what would have been the perfect
solution into something more financially feasible. Mary said she would like to see the $170,000 restricted
in the Board’s budgeting process. It wouldn’t necessarily need to be $170,000 restricted all in this fiscal
year, it could be done over two years and paid out as LAI pays it out. She proposed that LAI submit a new
special funding request at the level needed and then stipulate that as the draws come in during
construction, the Board could fund 20%, pay as you go. They should submit a new special funding
request, and the current resolution should be ignored. Laura asked if the current resolution needed to be
voted upon to follow operating procedures. Ed said the Board has the option of flat out not approving the
$500,000 request and asking for a new one. It could also be tabled for next time or set for a different
amount. It is really up to the Board. It would be nice for the paper trail if a new request was submitted.
Mary said that right now the narrative is irrelevant because that is not the building they are planning for
anyway. It really needs to be revised. Ed said his recommendation to not approve the current request with
the stipulation that a new request be submitted. Laura agreed that is what she would like to see. The
Board will need to have a budget meeting, and they are already working on scheduling one.

Mary asked when LAI would have a better idea of what the draws could look like over the course of the
project. Natalie said she should have a better idea by next Tuesday. Mary would like to see how much
would need to be budgeted for each fiscal year. Robert said he would anticipate the first draw being the
largest because the supplier will need to pay for all the material to get started.

Ed said he would caution the Board before it gets into conversation on how this is going to be funded.
The Board has not yet decided if it will be funded. The only extra money CCDDR has is what is in
reserves. If that amount is requested and funded, that is the only place it could come from. CCDDR is
dealing with the same issues that LAI is with the State budget. There will not be a TCM increase anytime
soon and there will not be a significant amount of increase in the personal property or the property taxes.
He would caution stating how the request would be funded when the revised request has not been
received yet. Laura agreed that a budget meeting needs to be held and policies need to be reviewed. There
needs to be a discussion about what the reserves will look like. There needs to be a chance to review a
revised request. Ed said he did not want to insinuate that there is a desire to fund or not to fund, he just
does not want to get too far ahead. Natalie said she understands the need for a revised request and will
revise it with the new lump sum.

Motion by Brent Simpson, second Ro Witt to not approve Resolution 2026-29 as presented and request
LAI submit a revised Special Funding Request.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.

3. Resolution 2026-32: OATS Contract Renewal July 1%, 2026, to June 30", 2027 — Employment
Transportation

OATS sent their new contract three days before the old contract expired. There is a 20% increase in the
transportation costs to and from LAI for OATS. Public funding for transportation in Missouri has gone
from $11.7 million to $4.2 million in the last two years. The increase could be even bigger next year if
funding decreases to $1.7 million. The current buses are crowded and there is a need for another bus route
so OATS can accommodate all LAI’s employees. He recommends that Board approve this contract, so
service is not disrupted for the employees going to and from work at LAI. He will be talking with OATS
about sending the new contract so close to the expiration of the current contract. This is the second year in



a row that they have been sent late. He expected an increase of some kind but 20% is significant. The cost
is going from $30 per hour to $36 per hour. Ed has not gotten a lot of information from OATS about how
the funding works since CCDDR is paying for the operation of a bus that is also receiving Medicaid
funding.

Mary asked if the agreement could be signed for only 30 days so the Board can have time to review the
new contract. Ed said the old contract has already expired and they are still transporting clients. If they do
not agree to it, they could stop transporting at any time. The Board does have the option not to sign, but
OATS has options on their side as well. The budget can absorb the increase for the next year, but he does
want clarity on the transportation services that are being paid for. OATS is the only provider of this type
of service in the area. There is not a good way to substitute the service through private taxi services, Uber,
or Lyft.

Motion by Brent Simpson, second Ro Witt to approve Resolution 2026-32 as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: Mary Hayslett
ABSTAIN: None
Motion carries.
4. Resolution 2026-33: Approval of Amended Policy 12

This policy was updated to include current terminology and updated hyperlinks.

5. Resolution 2026-34: Approval of Amended Policy 33

This policy was updated to include current terminology and updated hyperlinks.

6. Resolution 2026-35: Approval of Amended Client-Family Handbook

The handbook was updated to include current terminology, updated hyperlinks, and the addition of the
Keystone location.

Motion by Elizabeth Perkins, second Paul DiBello to approve Resolution 2026-33, Resolution 2026-34,

and Resolution 2026-35 as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.



Open Discussion

None

Public Comment

None

Adjournment of Open Session

Motion by Ro Witt, second Brent Simpson to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member
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Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity

June 2026

Total
Revenue
Subsidy Payment 6,063.20
Tuition 8,632.60
Total for Revenue $14,695.80
Gross Profit $14,695.80
Expenditures
Activities 476.74
Curriculum 98.33
Food 1,550.83
Interest Paid 46.56
Job Supplies 447.91
Legal & Professional Services 32.00
Office Supplies & Software 107.00
Office/General Administrative Expenses 15.85
Payroll Expenses
Taxes 1,525.33
Wages 20,025.79
Total for Payroll Expenses $21,551.12
QuickBooks Payments Fees 167.00
Staff Functions 50.72
Telephone 37.60
Total for Expenditures $24,581.66
Net Operating Revenue -$9,885.86
Other Revenue
Other Income
Donations 500.00
Grant 5,000.00
Total for Other Income $5,500.00
Total for Other Revenue $5,500.00
Net Other Revenue $5,500.00
Net Revenue -$4,385.86

Accrual Basis Tuesday, August 04, 2026 09:32 AM GMT-05:00

1A



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
January-June, 2026

Total
Revenue
Subsidy Payment 34,345.60
Tuition 56,899.70
Total for Revenue $91,245.30
Gross Profit $91,245.30
Expenditures
Activities 1,011.67
Bank Charges & Fees 1.00
Curriculum 589.98
Food 6,229.47
Insurance 872.00
Interest and Penalty
Interest 0.24
Penalty 30.05
Total for Interest and Penalty $30.29
Interest Paid 339.76
Job Supplies 1,419.88
Legal & Professional Services 67.55
Office Supplies & Software 697.46
Office/General Administrative Expenses 91.70
Payroll Expenses
Taxes 6,753.88
Wages 88,709.61
Total for Payroll Expenses $95,463.49
QuickBooks Payments Fees 1,008.00
Repairs & Maintenance 214.69
Staff Functions 433.34
Telephone 188.00
Total for Expenditures $108,658.28
Net Operating Revenue -$17,412.98
Other Revenue
Other Income $26.00
CD Interest 179.46
Donations 23,950.00

Accrual Basis Tuesday, August 04, 2026 09:31 AM GMT-05:00

1/2



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
January-June, 2026

Total
Grant 35,500.00
Total for Other Income $59,655.46
Total for Other Revenue $59,655.46
Other Expenditures
OS Transfers 19,983.14
Total for Other Expenditures $19,983.14
Net Other Revenue $39,672.32
Net Revenue $22,259.34

2/2
Accrual Basis Tuesday, August 04, 2026 09:31 AM GMT-05:00



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Financial Position Summary
As of Jun 30, 2026

Distribution account Total
Assets $31,200.68
Current Assets $31,200.68
Bank Accounts $28,712.64
Accounts Receivable $0.00
Other Current Assets $2,488.04
Total for Current Assets $31,200.68
Fixed Assets $0.00
Total for Assets $31,200.68
Liabilities and Equity $31,200.68
Liabilities $17,437.36
Current Liabilities $7,888.10
Accounts Payable $0.00
Other Current Liabilities $7,888.10
Total for Current Liabilities $7,888.10
Long-term Liabilities $9,549.26
Total for Liabilities $17,437.36
Equity $13,763.32
Total for Liabilities and Equity $31,200.68

Accrual Basis Tuesday, August 04, 2026 09:27 AM GMT-05:00

1A



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

June 2026
Account Name Total
OPERATING ACTIVITIES
Net Revenue -4,385.86
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Direct Deposit Payable 0.00
0S941Accrual 374.28
Payroll Liabilities:Daycare Half Days Employee Discount 1,178.50
Payroll Liabilities:Federal Taxes (941/944) 1,198.41
Payroll Liabilities:MO Income Tax 326.34
Payroll Liabilities:MO Unemployment Tax 0.00
Payroll Refunds 630.29
QuickBooks Tax Holding Account -4,317.37
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: -$609.55
Net cash provided by operating activities -$4,995.41
FINANCING ACTIVITIES
OakStar Loan -153.44
Net cash provided by financing activities -$153.44
NET CASH INCREASE FOR PERIOD -$5,148.85
Cash at beginning of period $33,861.49
CASH AT END OF PERIOD $28,712.64

Tuesday, August 04, 2026 09:30 AM GMT-05:00



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January-June, 2026

Account Name Total
OPERATING ACTIVITIES
Net Revenue 22,259.34
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Payable (A/P) 0.00
Direct Deposit Payable 0.00
0S941Accrual 633.56
Payroll Liabilities:Daycare Half Days Employee Discount 3,296.00
Payroll Liabilities:Federal Taxes (941/944) 913.36
Payroll Liabilities:MO Income Tax 121.00
Payroll Liabilities:MO Unemployment Tax 0.00
Payroll Refunds 0.00
QuickBooks Tax Holding Account -4,317.37
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: $646.55
Net cash provided by operating activities $22,905.89
FINANCING ACTIVITIES
OakStar Loan -5,479.75
Net cash provided by financing activities -$5,479.75
NET CASH INCREASE FOR PERIOD $17,426.14
Cash at beginning of period $11,286.50
CASH AT END OF PERIOD $28,712.64

Tuesday, August 04, 2026 09:30 AM GMT-05:00
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Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

20 | Wonder Y Preschoolers

36 WAVE Summer Care (Elementary Age)

25 CamUMC J-Force (Youth- Elementary Age)

10 CamUMCYF (Youth- Junior High and High School Age)

Currently, five participants qualify for CCDDR assistance for one-on-one care. We offer an avg.
of 7 hours of care per child for these children each day (Monday-Friday).

All programs will close August 17th - 20th for cleaning and preparation for the upcoming
2026/2027 school year. We will resume programs on Monday, Aug. 24th.

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm, and After-School care is
offered Monday - Friday 3:30 pm - 5:30 pm.

All programs follow Camdenton R-lIl inclement weather closings.



CamUMC | Wonder Y Preschool
Cash Flow Statement June 2026

Inflow: YTD June, 2026

Tuitions: $ 14014.89 $ 61876.51
Donations: $ 400.00 $ 2400.00
DESE: $ * 7249.62 $ * 15869.62
CCDDR: $ 14215.65 $ 31239.61
DESE Remittance: $ 215.60 $ 215.60

Total Income: $ 36095.76 $ 111601.34
Outflow:
Staff Expenses: $ 25353.82 $ 89335.14
Food: $ 1959.40 $ 7827.05
Supplies: $ 0.0 $ 1667.18
Misc Expenses: (printer, shared utilities) $ 350.00 $ 2100.00
Training $ 00.00 $ 51.00
Total Expenses: $ 27663.22 $ 100980.37
Total cash in = $ 36095.76 $ 111601.34
Total cash out = $ 27663.22 $ 100980.37
Total profit = $ 8432.54 $ 10620.97
Net liquidity = $ 14852.00 $ 14852.00
Net Assets = $ 275439.00 $ 275439.00
Net liabilities = $ 7996.06 $ 7996.06
Net equity= $ 6855.94 $ 6855.94
Shareholders equity = $ 275439.00 $ 275439.00

*Error in processing payments from DESE. Some of these are in remittance review as of
03/03/2025. In February of 2025, we received a total of $4553.09 in remittance payments from
DESE and those figures will reflect on the Feb. 2025 Cash Flow statement. For this year, | will
include a space for remittance payments to better reflect overall cash flow.
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{ CHILDRENS LEARNING CENTER ]

SB40/CCDDR
August 2026



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
Tuly 14, 2026

Child Count / Attendance:
The Step Ahead program currently serves 37 enrolled children.
Of these, 29 children have identified special needs or developmental delays.
Current attendance includes:

e 5 full-time one-on-one children
e ] part-time one-on-one child
e 19 day habilitation children with varying schedules

Community Events:
General Program News:

e We are in the middle of our annual audit and Missouri Accreditation Renewal.
e We are preparing for the 2026-2027 school year and will be contacting new families soon for
new student orientations and will be updating current student paperwork.

Program Activities:
e We had our first water day today and the kids had so much fun!
Grants / Fundraisers:

e Playground resurfacing has been successfully sealed using funds provided through the United
Way Grant. We are now completing the final phase of the project, which includes staining and
sealing the wooden playground equipment. A volunteer has also offered to repair the slide steps
and landing using a commercial deck repair product.

e Replacement posts for the playground fence have been ordered. In the meantime, a volunteer has
temporarily secured the fence to ensure children's safety. Once the new posts arrive, they will be
set in concrete, and the entire fence will be reinforced with new metal ties to provide a secure
and safe play environment.

e We continue to obtain additional quotes for the planned door replacement and accessibility
improvements at Children's Learning Center.

e Adrienne submitted a grant application to the Daybreak Rotary Club to support future CLC
projects and programming.

e Children's Learning Center will participate in the Kiwanis Duck Drop Carnival on Saturday,
August 1, from 8:00 a.m. to 12:00 p.m. with a community information and activity booth to
promote our programs and connect with local families.

e CLC recently received a generous donation from a church in Macks Creek that included potty-
training change kits, sand toys, watering cans, sunglasses, ice cream scoops, and popsicle
holders. We are incredibly grateful for this unexpected gift, which will directly benefit the
children in our programs.



CHILDREN'S LEARNING CENTER

Statement of Activity
January - June, 2026

FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 11,308.09 $11,308.09
41200 Camden County SB40 6,320.97 141,368.89 $147,689.86
41400 United Way Grant 5,168.00 $5,168.00
41500 Misc. Grant Revenue 25,000.00 $25,000.00
41600 Community Foundation of the Ozarks 2,000.00 $2,000.00
Total 41000 Contributions & Grants ' 6,320.97  184,844.98 $191,165.95
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 1,299.62 $1,299.62
42150 Physical Therapy 6,155.00 $6,155.00
42170 Speech/Language Therapy 5,160.00 $5,160.00
Total 42100 First Steps 12,614.62 $12,614.62
Total 42000 Program Services 12,614.62 $12,614.62
43000 Tuition $0.00
43500 Tuition 6,970.00 $6,970.00
43505 Subsidy Tuition 8,506.88 $8,506.88
Total 43500 Tuition 15,476.88 $15,476.88
Total 43000 Tuition 15,476.88 - $15,476.88
45000 Other Revenue 15,515.00 $15,515.00
45200 Fundraising Income $0.00
45280 Pizza For A Purpose 6,419.49 $6,419.49
Total 45200 Fundraising Income 6,419.49 $6,419.49'
45300 Donation Income $0.00
45310 Donations 470.00 $470.00
45312 Community Rewards 151.75 $151.75
45315 Bear Market 450.00 $450.00
45351 Community Foundation of the Lake 5,000.00 $5,000.00
Total 45310 Donations ' 16,071.75 $6,071.75
Total 45300 Donation Income 6,071 .75 $6,071.75
Total 45000 Other Revenue 28,006.24 $28,006.24
Total 40000 INCOME 18,935.59 228,328.10 $247,263.69
Total Revenue $18,93559  $228,328.10 $0.00  $247,263.69
GROSS PROFIT $18,935.59 $228,328.10 $0.00 $247,263.69
Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 151,921.05 $151,921.05
51400 Employee Retirement 2,420.00 $2,420.00
51500 Employee Taxes 12,225.47 0.00 $12,225.47




FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL

51800 Payroll Bank/Electronic Transaction Fees 9.73 $9.73
51900 Workermans Comp Insurance 4,845.00 $4,845.00
Total 51000 Payroll Expenditures ‘ 171,421.25 0.00 $171,421.25
52000 Advertising/Promotional 674.23 $674.23
53000 Equipment 1,759.88 $1,759.88
54000 Fundraising/Grants $0.00
54510 United Way Grant 5,161.59 $5,161.59
54700 Pizza For A Purpose 1,094.50 $1,094.50
Total 54000 Fundraising/Grants 6,256.09 $6,256.09
55000 Insurance $0.00
55200 Commercial General Liability 445.00 1,780.00 $2,225.00
55300 Commercial Property 542.80 2,171.20 $2,714.00
55400 Director’s & Officers 90.00 360.00 $450.00
55500 Hired & Non-Owned Auto 113.60 454 .40 $568.00
55700 Crime Policy 236.40 945.60 $1,182.00
Total 55000 Insurance 1,427.80 5,711.20 $7,139.00
56000 Office Expenditures $0.00
56100 Copy Machine 23.75 94.96 $118.71
56300 Office Supplies 27.21 329.41 $356.62
Total 56000 Office Expenditures 50.96 424.37 $475.33
57000 Office/General Administrative Expenditures 143.10 $143.10
57160 QuickBooks Payments Fees 10.00 1,576.46 $1,586.46
57200 Bank Charges 61.00 $61.00
57220 Stop Payment/Return Check Fees 480.00 $480.00
Total 57200 Bank Charges ' 541.00 $541.00
57400 Child Management Software 210.00 $210.00
57600 License/Accreditation/Permit Fees 625.00 $625.00
57700 Membership/Association Dues 110.00 $110.00
Total 57000 Office/General Administrative Expenditures 10.00 3,205.56 $3,215.56
58000 Operating Supplies $0.00
58100 Classroom Consumables 297.85 $297.85
58200 Dining 8,928.79 $8,928.79
58400 Sanitizing 614.55 $614.55
Total 58000 Operating Supplies 9,841.19 $9,841.19
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 1,695.33 $1,695.33
59150 Physical Therapy 6,861.24 $6,861.24
59170 Speech/Language Therapy 5,989.37 $5,989.37
Total 59100 First Steps 14,545.94 $14,545.94
Total 59000 Program Service Fees v 14,545.94 $14,545.94
61000 Repair & Maintenance 106.17 $106.17
62000 Safety & Security 129.80 1,052.28 $1,182.08
63000 Utilities $0.00
63100 Electric 455.71 1,822.78 $2,278.49
63200 Internet 120.93 483.83 $604.76
63300 Telephone 180.00 720.00 $900.00
63400 Trash Service 296.10 $296.10
63500 Water Softener 100.79 $100.79



FIRSTSTEPS  STEP AHEAD  NOT SPECIFIED TOTAL
Total 63000 Utilities 756.64 3,423.50 $4,180.14
Total 50000 EXPENDITURES 16,921.14 203,875.72 0.00 $220,796.86
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 1,320.00 0.00 $1,320.00
Total Company Contributions 1,320.00 0.00 $1,320.00
Total Payroll Expenses 1,320.00 0.00  $1,320.00
Reimbursements 122.08 $122.08
Total Expenditures $16,921.14  $205,317.80 $0.00 $222,238.94
NET OPERATING REVENUE $2,014.45 $23,010.30 $0.00  $25,024.75
NET REVENUE ' $2,014.45 $23,010.30 $0.00  $25,024.75




CHILDREN'S LEARNING CENTER

Statement of Activity
June 2026

FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 1,772.49 $1,772.49
41200 Camden County SB40 1,079.19 27,191.34 $28,270.53
41400 United Way Grant 5,168.00 $5,168.00
41600 Community Foundation of the Ozarks 2,000.00 $2,000.00
Total 41000 Contributions & Grants 1,079.19 36,131.83 $37,211.02
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 396.06 $396.06
42150 Physical Therapy 1,177.50 $1,177.50
42170 Speech/Language Therapy 1,588.75 $1,588.75
Total 42100 First Steps 3,162.31 $3,162.31
Total 42000 Program Services 3,162.31 $3,162.31
43000 Tuition $0.00
43500 Tuition 1,850.00 $1,850.00
43505 Subsidy Tuition 1,281.92 $1,281.92
Total 43500 Tuition 3,131.92 $3,131.92
e et e . 7 R S
45000 Other Revenue 2,000.00 $2,000.00
45300 Donation Income $0.00
45310 Donations $0.00
45315 Bear Market 75.00 $75.00
‘Total 45310 Donations 75.00 $75.00
Total 45300 Donation Income 75.00 $75.00
Total 45000 Other Revenue 2,075.00 $2,075.00
Total 40000 INCOME 4,241.50 41,338.75 $45,580.25
Total Revenue $4,241.50 $41,338.75 $0.00  $45,580.25
GROSS PROFIT $4,241.50 $41,338.75 $0.00 $45,580.25
Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 26,084.13 $26,084.13
51400 Employee Retirement 440.00 $440.00
51500 Employee Taxes 2,017.34 0.00 $2,017.34
Total 51000 Payroll Expenditures 28,541.47 0.00 $28,541.47
52000 Advertising/Promotional 20.00 $20.00
54000 Fundraising/Grants $0.00
54510 United Way Grant 2,762.74 $2,762.74
Total 54000 Fundraising/Gran{s 2,762.74 $2,762.74
56000 Office Expenditures $0.00




FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL

56100 Copy Machine 4.59 18.35 $22.94
56300 Office Supplies 38.91 $38.91
Total 56000 Office Expenditures 4.59 57.26 $61.85
57000 Office/General Administrative Expenditures $0.00
57160 QuickBooks Payments Fees 270.60 $270.60
57200 Bank Charges 61.00 $61.00
57220 Stop Payment/Return Check Fees 10.00 $10.00
Total 57200 Bank Charges 71.00 $71.00
57400 Child Management Software 35.00 $35.00
57600 License/Accreditation/Permit Fees 475.00 $475.00
Total 57000 Office/General Administrative Expenditures 851.60 $851.60
58000 Operating Supplies $0.00
58100 Classroom Consumables 124.97 $124.97
58200 Dining 1,691.26 $1,691.26
58400 Sanitizing 100.47 $100.47
Total 58000 Operating Supplies 1,916.70 $1,916.70
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 791.77 $791.77
59150 Physical Therapy 2,446.25 $2,446.25
59170 Speech/Language Therapy 3,068.28 $3,068.28
Total 59100 First Steps 6,306.30 $6,306.30
Total 59000 Program Service Fees 6,306.30 $6,306.30
61000 Repair & Maintenance 106.17 $106.17
62000 Safety & Security 5.80 63.20 $69.00
63000 Utilities $0.00
63100 Electric 50.92 203.66 $254.58
63200 Internet 18.69 74.78 $93.47
63300 Telephone 30.00 120.00 $150.00
63400 Trash Service 49.35 $49.35
Total 63000 Utilities 99.61 447.79 $547.40
Total 50000 EXPENDITURES 6,416.30 34,766.93 0.00 $41,183.23
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 220.00 0.00 $220.00
Total Company Contributions 220.00 0.00 $220.00
Total Payroll Expenses 220.00 0.00 $220.00
Total Expenditures $6,416.30 $34,986.93 $0.00 $41,403.23
NET OPERATING REVENUE $-2,174.80 $6,351.82 $0.00  $4,177.02
NET REVENUE $-2,174.80 $6,351.82 $0.00 $4,177.02




CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January - June, 2026

TOTAL
OPERATING ACTIVITIES
Net Revenue 25,024.75
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) -1,875.00
QuickBooks Tax Holding Account 2,990.34
Accounts Payable (A/P) 5,761.59
21000 CBOLO MasterCard -8027 -534.31
21200 Kroger-DS1634 CLC -1,272.90
22300 Payroll Liabilities:Federal Taxes (941/944) 0.00
22400 Payroll Liabilities:MO Income Tax -50.00
22500 Payroll Liabilities:MO Unemployment Tax 95.74
Direct Deposit Payable 11,287.66
Payroll Liabilities:Ascensus 2,640.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: 19,043.12
Net cash provided by operating activities $44,067.87
FINANCING ACTIVITIES
Retained Earnings 457.53
Net cash providea“‘by ﬁnéncing activities $457.53
NET CASH INCREASE FOR PERIOD $44,525.40
Cash at beginning of period 248,130.05

CASH AT END OF PERIOD

$292,655.45




CHILDREN'S LEARNING CENTER

Statement of Cash Flows
June 2026

TOTAL
OPERATING ACTIVITIES

Net Revenue 4,177.02

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 0.00
QuickBooks Tax Holding Account -35.92
Accounts Payable (A/P) 4,702.53
21000 CBOLO MasterCard -8027 -3,462.80
21200 Kroger-DS1634 CLC -163.96
22300 Payroll Liabilities:Federal Taxes (941/944) 0.00
22400 Payroll Liabilities:MO Income Tax 14.00
22500 Payroll Liabilities:MO Unemployment Tax 21.91
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 440.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: 1,515.76
'Net cash provided by operating activities ‘ $5,692.78
NET CASH INCREASE FOR PERIOD $5,692.78
Cash at beginning of period 286,962.67

CASH AT END OF PERIOD

~ $292,655.45




Statement of Financial Position
As of July 16, 2026

CHILDREN'S LEARNING CENTER

TOTAL
ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking 223,161.87
12000 Community Foundation of the Ozarks 58,530.76
Total Bank Accounts $276,692.63
Accounts Receivable
Accounts Receivable (A/R) 4,425.00
Total Accounts Receivable $4,425.00
Other Current Assets
14000 Undeposited Funds 1,435.00
Cash Advance 700.00
Payroll Corrections -464.47
Prepaid Expenses 7,971.74
QuickBooks Tax Holding Account 4,703.92
Repayment
Cash Advance Repayment -1,000.00
Total hepayfnent -1,000.00
Total Other Current Assets $13,346.19
T Ty T aa——— S i
TOTAL ASSETS $294,463.82
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 0.00
Total Accounts Payéble $0.00
Credit Cards
21000 CBOLO MasterCard -8027 29.01
21200 Kroger-DS1634 CLC 97.49
Total Credit Cards $126.50
Other Current Liabilities
22000 Payroll Liabilities 110.29
22100 Anthem 2,191.63
22200 Childcare Tuition 3,141.44
22300 Federal Taxes (941/944) -5,151.58
22400 MO Income Tax -1,722.48
22500 MO Unemployment Tax -982.89
22600 Primevest Financial 448.19
Aflac 8,859.15
Aliera 9,354.60
Ascensus 25,815.00
Globe Life - After Tax 147.81



TOTAL

Globe Life - After Tax Life Insurance Children
Globe Life Accidental Insurance - Pre-Tax Insurance
Globe Life After Tax
Health Care (United HealthCare)
US Department of Education
Total 22000 Payroll Liabilities
Direct Deposit Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

157.08
903.09
113.52
821.87
1,115.65
45,322.37

-50.00
$45,272.37

$45,398.87
$45,398.87

16,194.08
216,138.89
16,731.98
$249,064.95

$294,463.82




CHILDREN'S LEARNING CENTER
A/P Aging Summary

As of June 30, 2026

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Bankcard Services 3,644.37 $3,644.37
Kroger/Gerbes 1,855.22 $1,855.22
Lebanon Phone Center & Alarm, Inc. 75.00 $75.00
Missouri Accreditation 475.00 $475.00
TOTAL $6,049.59 $0.00 $0.00 $0.00 $0.00 $6,049.59
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CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Bankcard Services 3,644.37 $3,644.37
Kroger/Gerbes 1,855.22 $1,855.22
Lebanon Phone Center & Alarm, Inc. 75.00 $75.00
Missouri Accreditation 475.00 $475.00
TOTAL $6,049.59 $0.00 $0.00 $0.00 $0.00 $6,049.59




CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of June 30, 2026

TOTAL

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
90.00 $90.00

20.00 $20.00

-270.00 $-270.00

90.00 $90.00

100.00 $100.00

50.00 $50.00

100.00 $100.00

750.00 $750.00
255.00 $255.00

150.00 150.00 $300.00

50.00 $50.00

-720.00 $-720.00

150.00 $150.00

-100.00 $ -100.00

50.00 50.00 50.00 50.00 $200.00

120.00 100.00 300.00 $520.00

150.00 110.00 $260.00

$750.00 $-80.00 $665.00 $50.00 $460.00 $1,845.00
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