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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of February 10th, 2026

Members Present Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

Members Absent None

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch, Debrah Phillips, Robert Bixby, Adam Maher, Linda Platter,
Angela St. Joan (LAI)
Adrienne Anderson (CLC)

Jeanna Booth (CCDDR)
Tammy Flores

Approval of Agenda

Motion by Paul DiBello, second Ro Witt to approve the agenda as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for January 13th, 2026

Motion by Mary Hayslett, second Elizabeth Perkins to approve the Open Session Board Meeting Minutes
for January 13th, 2026, as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None
Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

e November & December 2025 Our Savior’s Lighthouse Child and Family Development Center
(OSL) Monthly Reports

December 2025 I Wonder Y Preschool (IWYP) Monthly Reports

December 2025 Children’s Learning Center (CLC) Monthly Reports

December 2025 Lake Area Industries (LAI) Monthly Reports

December 2025 Support Coordination Report

December 2025 Agency Economic Report

December 2025 Credit Card Statement

Resolutions 2026-10 & 2026-11



Speakers/Special Guests/Announcements

None

Monthly Reports

Our Saviors Lighthouse (OSL)

OSL is still serving the same 2 clients they have been serving over the past few months.

I Wonder Y Preschool (IWYP)

IWYP is still serving 3 clients. They have another clients that attends during the summer.

Children’s Learning Center (CLC)

The Step Ahead Program currently serves 39 children with 32 having special needs or developmental
delays. There are 4 full time one-on-one children, 1 part time one-on-one child, 1 one-on-one child
attending after school, and 23 day hab children with varying schedules. Attendance for February has
improved compared to January. In January, attendance was impacted by two closures due to illness and
two snow days. There will be a Valentine's Day card exchange on Friday, February 13th. There is a
student from the Camdenton Schools participating in an internship placement at CLC. Their contributions
have been greatly appreciated.

Pizza 4 a Purpose is coming up on Friday, March 13" at 6:00 PM at Redhead. CLC is looking for
community sponsors for the event. Adrienne has applied for a grant from the Allen P. and Josephine B.
Green Foundation for an ADA door opener for the front door and replacement of the playground doors.
That request was for $25,000. She also applied for a grant from the Community Foundation of the Lake to
update their phone system and help with supply fees for families in poverty. That request was for $7,000.

Lake Area Industries (LAI)

The LAI board members in attendance introduced themselves. Tammy Flores also introduced herself as a
family member who is concerned about what is happening with LAI and the SB 40 Board.

LAI employed a total of 57 certified employees with 54 being CCDDR clients and 4 were DESE-only.
There are 5 more people in process to come work. There were 3 days in January without transportation
due to a holiday and snow. LAI plans to be open on the upcoming holiday for those who can make it in so
packaging can stay caught up. Creamer cups are caught up but there are 2 new orders on the way. For
Innovative Procurement, employees have been repackaging pliers and a team has been going onsite to
label boat covers. Being able to go onsite to Innovative and be in an industrial setting has been great
experience and it would be great to grow it into a full time work crew.

Natalie heard from the DMH Office of Licensure and Certification that they are just waiting on the letter
from MMAC and then the provisional certification can be issued. LAI completed the MMAC audit last
week. As soon as the certification is issued, services can be delivered. After 90 days, DMH will come out
to do an audit.

The person hired to help with foam has been doing great and he is making progress on the foam. Missouri
Furniture has been bringing loads on a regular basis. Robert has been working hard on the RFP narrative
for the building plan so it can go out to bid and LAI can get an idea of what the project will cost.



In January, the financials look a little skewed. LAl received the Shootout donation for hours donated last
year. LAI donated the 4™ highest number of hours. There were a total of 846 hours donated which
resulted in $22,000. January had a profit of $19,853 but if the Shootout donation had not been received,
there would have been a loss of over $2,000.

A group of 6 people attended the products and services show at the Capitol in January and they were able
to meet with their Senator and Representative. Natalie also got a chance to meet with the Department of
Natural Resources since a bill has been filed that could remove all grant opportunities through the Solid
Waste Management Districts. LAI is watching that bill very closely. They are trying to ensure the bill
includes language that will protect the grants sheltered workshops usually receive.

The prevailing wage surveys were completed, which increased the prevailing wage to $15.67 an hour. On
Friday, there will be a field hearing in Beaver Dam, Wisconsin that is going to be hosted by the House
Committee on Education and Workforce. The point of the hearing is to bring lawmakers to the table to
hear about different issues in detail. There will be a watch party on Friday at 10:15. LAI will celebrate by
serving breakfast and then watching the hearing. The hearing will be recorded if anyone wants to watch it
later.

Mary Hayslett asked if Partnership for Hope was an entity that should be attending meetings and giving
reports. They are budgeted to receive almost $50,000 in 2026. Ed responded that the Partnership for Hope
is a type of Medicaid waiver and there is an agreement in place between DMH and several of the SB 40
Boards that participate across the State. It is an agreement to split costs. SB 40 Boards pay about 35% of
the State match cost to provide services under that waiver. In 2010, the agreement removed people from
the waitlist when it was first approved. The value has gone down a little in recent years due to rising costs
but it still funds about $12,000 in services per person per year. Mary asked if that was the transportation
relationship. Ed responded that it covers all kinds of services and explained that there are three different
waivers. There is the Partnership for Hope, which is only $12,000 a year. There is a Community Waiver
which has a soft cap of around $48,000 per year. And there is the Comprehensive Waiver, which is
geared more toward residential and more intensive services and there is no cap on that waiver amount.
There is also a MO Kids Waiver, but there is no one in Camden County that participates in that waiver.
They are called waivers because they allow some of the traditional Medicaid State Plan requirements to
be waived. With a waiver, Medicaid will pay for things above and beyond what they would normally pay
for. It is specialized for individuals with special needs, which includes anyone with developmental
disabilities. Mary clarified that there would not be a representative or anything that could be at meetings.
Ed said that was correct, it is a joint State and County effort.

Committee Meetings (Updates)

Joint CCDDR/LAI Committee Meeting (February 2, 2026)

Mary gave the Joint CCDDR/LAI Committee meeting report. The Committee met on February 2™ and
Mary, Kelly, and Laura were in attendance along with several people from LAI It was a good meeting.
The group was able to explore the 3 triggers that could affect LAI’s funding—the cap, termination of the
agreement, and the waitlist. There was input from LAI as to what they would like to see in the agreement
and discussion was held to try to figure out what might be mutually agreeable terms. Mary is going to put
together a summary of what was mutually agreed to and she will share that with Ed, Natalie, and the other
committee members to see if everyone agrees. Then it can go to both boards to see if they can come to an
agreement.

Elizabeth Perkins said the Agency Governance Committee can meet now as part of the next step. Ed said
that during the Joint Committee meeting he had talked about the development of a policy. He sent a rough
draft of that policy out to the Joint Committee members. The Agency Governance Committee can work
on that policy. Mary said the Joint Committee could look at the draft policy and then pass it on to the
Agency Governance Committee.



Budget Appropriations Committee Meeting (February 3, 2026)

Ed gave the Budget Appropriations Committee meeting report. The reallocation and allocation of
restricted funds and the amended fiscal year 2026 budget. There were lots of questions. The original
reallocation and allocation of restricted and unrestricted funds amounts were changed to reflect a desire
for the Board to try to achieve 4 months’ trailing expenses instead of 25% of the total revenue that is
projected. The 4 months’ trailing expenses were based on the prior year 2025 unaudited financial
statements. This is all reflected in the resolution. The number changed from around $570,000 to
$910,000. The minimum goal defined by the restricted and unrestricted funds policy is 25% of projected
revenue for both programs. The amount is $575,366.96 which is far short of the $910,000. Changing the
policy was discussed but the policy also states that the Board can choose whatever goal it wishes. If the
Board chooses to approve the resolution it will change to $910,000 instead of 25% of total projected
revenue.

The funds available to carry over were higher than originally anticipated back in October. For the SB 40
funds, there was $117,391.50 and for the Services funds, there was $201,028.46. The original projections
were based on 3 months of unrecorded expenses. The Services amount is a little deceiving because over
$100,000 in carry over funds were used last year and 5 full time employee positions were eliminated in
the second half of last year.

The amended budget reduces the SB 40 Tax contribution to the TCM program and TCM income was also
reduced. At the time the original budget was developed, there was a full compliment of support
coordinators. One support coordinator was lost and another one went on leave. That is 2 out of the 8
billable support coordinators. That is 25% of the TCM revenue, which did impact January and February's
income. A new support coordinator has been hired and the other support coordinator is back from leave,
so the rest of the year should stabilize.

Mary said she intended the 4-months’ trailing expenses to only be CCDDR expenses, not the funds
expensed to other agencies. That number is much more in line with the 25%. The $910,000 would be very
tough to achieve. Brent Simpson said he agreed with that approach. He said if you look at just the SB 40
contribution to CCDDR’s operations, it is about $350,000. There is also a lag of 60 to 120 days. This is
more of a hybrid approach because of the cash flow situation the TCM money produces. If you include
the 4-month lag, it would be about $560,000. If you take the overall total expenses with a 4-month lag,
that is where the $910,000 comes from. He thinks a hybrid model is more reasonable. Laura said she must
have missed that when she fell off the call for a few minutes because the last thing she heard was
something about 33% and 4-months’ but she did not think it was that number.

Ed said in his original interpretation of the 4 months trailing expenses that he was doing simple math
based on the income. He said he did not understand it to be just the Services expenses. He did send out his
projections the next day to make sure they were correct. Brent said he understood how it could be
interpreted that way with the way it was presented. Mary said she wanted to emphasize to the agencies in
attendance that they are responsible for their own reserved and that the SB 40 is not going to hold back
and restrict funds to cover their reserves. Ed said the resolution can be adjusted to reflect the hybrid that
was just discussed. It is a simple number change and it will be noted in the resolution.

Discussion & Conclusion of Resolutions

1. Resolution 2026-10: Reallocation/Allocation of Restricted/Unrestricted Funds

Ed said the resolution will be modified to change the amount that is listed as the CCDDR desired goal for
total operational reserves with 4 months trailing expenses to $562,565.26. The goal will have been

achieved. The total operational reserves if the Board approves the reallocation/allocation resolution would
be $575,366.96. So that would be about $13,000 over the goal.



Motion by Brent Simpson, second Mary Hayslett to approve the modified Resolution 2026-10 as
discussed.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

2. Resolution 2026-11: Amended Fiscal Year 2026 Budget
This resolution amends the 2026 fiscal year budget.
Motion by Kym Jones, second Paul DiBello to approve Resolution 2026-11 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None

ABSTAIN: None
Motion carries.

Old Business for Discussion

None

New Business for Discussion

Keystone House

The employee that lived in the house for 12 years moved out and the house is currently vacant. Ed sent
the original resolution from 2014 out to the Board. There are some options moving forward. The Board
could continue to try to lease to another employee. The Board could also lease to the general public if
there are no employees interested. The house could also be turned into office space or administrative
space. Ed’s personal preference is that the Board is not in business to be landlords, but he understands it
did draw some revenue. He wanted to open it up to the Board to discuss and let everyone know that some
repairs will need to be made no matter how the Board decides to proceed. The decision does not need to
be made tonight.

Mary asked if there is a lease in place and if there was notice given before the property was vacated. Ed
responded that there is not a lease in place and the tenant did give notice. He learned at the end of
November and it was contingent on the employee closing on a house. He did not bring it up in January
because there was a lot on the agenda in January. Mary asked if he had any idea of the fair market value
of the property. Ed responded that the value was increased on the insurance and the replacement cost is
listed at a little over $200,000. No BPO or appraisal has been done on the property since it was originally
purchased. Mary asked what rent was being charged. Ed responded that it was $848 a month. The original
resolution required that the rent be based on the most recently published HUD HOME program high rent
limit less utility allowances. Paul DiBello asked if the house is on a separate parcel. Ed responded that it
is not. Paul asked if it could be separated and sold. Ed responded that it could but there would be some
additional expense to that. It is very close to the office and is on the same septic system as the office.



Brian said he has two rentals in the area that are much smaller and he asks $1,050 a month. He thinks
$1,200 minimum for the house would be easy or explore options that will help clients. Ed said that he
does not know of anyone interested in it right now. If it is leased out again, it will need repairs to the front
and back porches, carpet needs replaced, outlets need checked, and it needs painted. Mary said she could
not see making it into offices. Even demolishing it would have costs. Maybe someone would be interested
in moving it to a new place. Brent said he would rent or sell it. Kym said she would hate to see it sold and
then have no say in how the property is maintained when it is so close to the office. Ed said he can get
quick estimates of what the repairs would cost and can ask around to see if any employees are interested.
He had thought about an ISL or group home but the home is not accessible and would need significant
modifications to make it accessible. If it were to be parceled off, it would be an extremely small lot
because of the septic field. It also shares a water meter with the office.

There are also some exterior things that need improvement now that the interior is finished at Keystone.
The parking lot needs something done to the entrance and those improvements could be more difficult if
the house is parceled off. It is hard to blade gravel and concrete would be too expensive to try to level the
parking lot out. An employee got stuck trying to get out of the parking lot during the snow last month. Ed
had thought about using the driveway at the house as extra parking during bad weather because of how
flat it is. Kym asked how soon extra office space would be needed. Ed responded that it is not needed
right now. Back when the RFP for remodeling was first issued, OATS was occupying the front part of
Keystone and discussion was had that if the house was vacant, employees could also move into the house
to completely vacate the Third Street office. OATS ended up moving out suddenly at the end of April
after the RFP had already been issued. No employees can be added with the current TCM rate, but full
staffing would be about 23 to 24 employees. Mary suggested reaching out to the County and see if they
are still crowded in any place and in need of additional office space. She also asked if anyone knew what
was being built across the street. It would be great if it was a church and the house could become a
parsonage. Ed will get quick bids, talk to employees, and report back to the Board in April.

CCDDR Reports

December 2025 Support Coordination Report

The month of December closed with 351 clients. Medicaid eligibility was 80.91%. There were zero
pending intakes, four approved intakes, zero transfers in, zero transfers out, and two discharges. At the
end of January there were 358 clients. As of today, there were 355. 2025 closed with Medicaid claims
billed paid at 99.03%. Rebilling is occurring once a month because the Medicaid eligibility has been so
volatile because spend-down payments are slow to post.

December 2025 Agency Economic Report

Income for the SB 40 Tax and Services programs was slightly higher than budgeted. Expenses in both
programs were slightly less than budgeted. Expenses were slightly less than budgeted in all categories so
the employee reductions had the desired effect.

Motion by Elizabeth Perkins, second Kym Jones to approve the CCDDR reports as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.



December 2025 Credit Card Statements

No questions and a vote not necessary.

Discussion & Conclusion of Remaining Resolutions

None

Open Discussion

Ed sent a draft letter out to the Board that is going to go to the MoDOT Director, Ed Hassinger. Ed is
associated with Missouri Complete Streets initiative. He serves on 2 committees, one of which was
formerly known as the Missouri Transportation Task Force that is now the Mobility Management
Committee. He is also on the Statewide Active Transportation Plan committee. Several years ago, a client
was struck by a car when they left our building at 100 Third Street. The Statewide Active Transportation
Plan would add benefit to looking at those types of pedestrian access ways and crossways. The plan also
has to do with bicycling and with public transit. If the board approves, Ed will send his letter of support to
let MoDOT know that CCDDR is supportive of adding an Active Transportation Plan to the MoDOT
long range transportation planning system.

Motion by Ro Witt, second Elizabeth Perkins to approve the sending of the letter of support.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None
Motion carries.
Laura suggested Ed talk to Shawn Kober. He has strong opinions about sidewalks in Camdenton.

Mary brought up Angela St. Joan’s proposed PR plan. She said it is a good campaign, and she wants to
make sure everyone reviews it and it does not get forgotten. It is well-organized and well thought-out. Ed
said he has reviewed it and thought it would be something good for the Strategic Planning Committee to
review.

Laura asked Ed to talk about the Governor’s recommendations for services to be cut. Ed said the two
specific services that are in the recommendations to be cut are the rates for day-habilitation services and
the rates for self-directed personal assistant services. It is a significant reduction and could result in staff
ratios being cut to the point where some individuals would stop being served. The rate is going to be cut
by approximately $6-$7 per hour as he understands it. The personal assistance services offered through
self-directed services are also going to be cut by approximately $6-$7 per hour as he understands it. The
personal assistant changes will probably affect more Camden County clients than the day hab changes.
Those individuals, or their designated reps, hire their own staff. That will dramatically affect clients if
they lose their personal assistants because the rate is being cut. It took a long time to get the rate increased
to what it is now. Elizabeth Perkins said what she read would almost cap what a person could receive. Ed
said that as he understands it, if a person is making the current rate as a personal assistant, then they
would have to take a pay cut. Good personal assistants can be hard to find and people really rely on them.
There are efforts in the legislature to try to keep those rates from being cut.



Mary asked if any committees needed to be scheduled before the next meeting like the Strategic Planning
Committee Meeting. Ed said he would send out dates to get that scheduled. The Agency Governance
Committee may have some things to review soon as well.

Public Comment

Tammy Flores Said she has serious concerns about why the allocation for the sheltered workshop is lower
than the allocation for children's programs. The original intent of the bill was for adults with disabilities,
sheltered workshops, and programs that impact adults with disabilities. Children's services were never
mentioned in the intent of the bill. The sheltered workshop is the third line. Sheltered workshops should
not have to fight for their funding. They should not have to fight for funding when that was where the
taxpayers intended the money to go. That is a serious concern that she has as a family member of two
people that go to the sheltered workshop.

Another question she had is why so much money is being restricted and being allocated to restricted
funds. A sheltered workshop should not have to fight for every bit of money they get. They have to fight
about caps, termination and a wait list. They have to fight for money that was originally meant for them.
The Board wants to take $92,000 and target it toward the building. That seems ridiculous. She does not
know how the board can say it is more important to have a nice building versus helping the people of the
community, which was the intent of the bill. She just cannot come to terms with that situation.

She also had a comment for the Board members. She served on the SB 40 Board in Kansas City. The
board there was making decisions based on everything the executive director told them to do and were not
thinking for themselves. The Board is Ed’s supervisor, and he reports to the Board. He should make
suggestions on what the funding should do but it is ultimately the Board that is responsible for how the
taxpayer dollars are being spent. The goal should be to benefit the sheltered workshops and benefit the
people with disabilities. LAI’s board meetings are on the shop floor. It is a place to meet but it is not nice.
The Board should focus on what the original intent of the bill was and make sure it focuses on adults with
developmental disabilities. She questions why the sheltered workshop is the lowest on the funding list
when that was the intent of the bill.

Adjournment of Open Session

Motion by Elizabeth Perkins, second Mary Hayslett to adjourn the Open Session Board meeting and go
into the Closed Session Board meeting. A roll call vote was taken.

AYE: Paul DiBello, Mary Hayslett, Kym Jones Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL January
2026 Reports



Statement of Activity

Our Savior Lutheran Church DBA LighthouseCFDC (2)
January 1-31, 2026

DISTRIBUTION ACCOUNT TOTAL
Income
Subsidy Payment 4,701.93
Tuition 10,691.50
Total for Income $15,393.43
Gross Profit $15,393.43
Expenses
Activities 15.85
Curriculum 98.33
Food 853.20
Interest Paid 87.48
Job Supplies 92.22
Office Supplies & Software 33.82
Payroll Expenses
Taxes 1,012.90
Wages 13,468.13
Total for Payroll Expenses $14,481.03
QuickBooks Payments Fees 167.00
Telephone 37.60
Total for Expenses $15,866.53
Net Operating Income -$473.10
Other Income
Other Income $12.00
Donations 11,900.00
Total for Other Income $11,912.00
Total for Other Income $11,912.00
Other Expenses
OS Transfers 10,000.00
Total for Other Expenses $10,000.00
Net Other Income $1,912.00

Net Income

$1,438.90




Statement of Financial Position Summary

Our Savior Lutheran Church DBA LighthouseCFDC (2)
As of January 31, 2026

DISTRIBUTION ACCOUNT TOTAL
Assets $21,237.91
Current Assets $22,692.97
Bank Accounts $22,692.96
Accounts Receivable $0.00
Other Current Assets $0.01
Total for Current Assets $22,692.97
Fixed Assets $0.00
Other Assets -$1,455.06
Total for Assets $21,237.91
Liabilities and Equity $21,237.91
Liabilities $28,295.03
Current Liabilities $13,266.02
Accounts Payable $10,000.00
Other Current Liabilities $3,266.02
Total for Current Liabilities $13,266.02
Long-term Liabilities $15,029.01
Total for Liabilities $28,295.03
Equity -$7,057.12

Total for Liabilities and Equity $21,237.91




Statement of Cash Flows

Our Savior Lutheran Church DBA LighthouseCFDC (2)
January 1-31, 2026

FULL NAME TOTAL
OPERATING ACTIVITIES
Net Income 1,438.90
Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Payable (A/P) 10,000.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 330.00
Payroll Liabilities:Federal Taxes (941/944) -228.72
Payroll Liabilities:MO Income Tax -393.00
Payroll Liabilities:MO Unemployment Tax 0.00
Total for Adjustments to reconcile Net Income to Net Cash provided by operations: $9,708.28
Net cash provided by operating activities $11,147.18
INVESTING ACTIVITIES
0S941Accrual 259.28
Net cash provided by investing activities $259.28
FINANCING ACTIVITIES
NET CASH INCREASE FOR PERIOD $11,406.46
Cash at beginning of period $11,286.50
CASH AT END OF PERIOD $22,692.96




IWYP January
2026 Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

23 | Wonder Y Preschoolers

21 WAVE After-School Care (Elementary Age)

23 CamUMC J-Force (Youth- Elementary Age)

10 CamUMCYF (Youth- Junior High and High School Age)

Currently, three participants qualify for CCDDR assistance for one-on-one care. We offer an
avg. of 8.5 hours of care for these children each day (Monday-Friday, one participant attends
only when Camdenton Schools are not in session).

All programs will close March 3-13 for Spring Break. We will resume programs on Monday 16th.
J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm, and After-School care is
offered Monday - Friday 3:30 pm - 5:30 pm.

All programs follow Camdenton R-lIl inclement weather closings.



CamUMC | Wonder Y Preschool
Cash Flow Statement Jan 2026

Inflow: YTD Jan. 2026
Tuitions: $ 11064.62 $ 11064.62
Donations: $ 400.00 $ 400.00
DESE: $ *1,328.25 $*1,328.25
CCDDR: $ 2569.47 $ 2569.47
DESE Remittance: $ 0.0 $ 0.0

Total Income: $ 15361.87 $ 15361.87

Outflow:

Staff Expenses: $ 9392.00 $ 9392.00
Food: $ 861.70 $ 861.70
Supplies: $ 380.65 $  380.65
Misc Expenses: (printer, shared utilities) $ 350.00 $ 350.00
Training $ 35.00 $ 35.00

Total Expenses: $ 11019.35 $ 11019.35

Total cash in = $ 15361.87 $ 15361.87

Total cash out = $ 11019.35 $ 11019.35

Total profit = $ 4342.52 $ 434252

Net liquidity = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 6855.94 $ 685594

Shareholders equity = $ 275439.00 $ 275439.00

*Error in processing payments from DESE. Some of these are in remittance review as of
03/03/2025. In February of 2025, we received a total of $4553.09 in remittance payments from
DESE and those figures will reflect on the Feb. 2025 Cash Flow statement. For this year, | will
include a space for remittance payments to better reflect overall cash flow.



CLC January
2026 Reports



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
February 10, 2026

Child Count / Attendance:

The Step Ahead program currently serves 39 enrolled children.
Of these, 32 children have identified special needs or developmental delays.
Current attendance includes:

o 4 full-time one-on-one children

o 1 part-time one-on-one child

o 1 one-on-one child attending after school

o 23 day habilitation children with varying schedules

Community Events:

Recent Events:

N/A

General Program News:

Attendance Update: February attendance has shown improvement compared to January. January
attendance was impacted by two unplanned closures due to widespread staff illness (approximately
90% affected by the flu), as well as two weather-related snow days.

Program Activities: Our classrooms will participate in a Valentine’s Day card exchange on Friday,
February 13.

Volunteer Support: We currently have a student from Camdenton R-III participating in a daily
internship placement. We greatly value volunteer involvement and appreciate the positive
contributions they bring to our program.

Grants / Fundraisers:

Our Pizza for a Purpose fundraiser is quickly approaching and will take place Friday, March 13th at
6:00 p.m. at Redhead’s Lakeside Grill. We are still looking for community sponsorships for this
event and looking to spread the word to event attendees.

Adrienne recently applied for the Allen P. and Josephine B. Green Foundation Grant. We are
requesting funds for ADA door openers for the front doors of our building as well as two new
playground doors.

Adrienne also recently applied for the Community Foundation of the Lake grant. We are hoping to
replace our outdated phone system and to gain funds for scholarships to help with supply fees for
families in poverty.
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CHILDREN'S LEARNING CENTER

Statement of Activity

January 2026
FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 1,404.24 $1,404.24
41200 Camden County SB40 976.41 22,733.37 $23,709.78
Total 41000 Contributions & Grants 976.41 24,137.61 $25,114.02
42000 Program Services $0.00
42100 First Steps $0.00
42150 Physical Therapy 127.50 $127.50
42170 Speech/Language Therapy 85.00 $85.00
Total 42100 First Steps 212.50 $212.50
Total 42000 Program Services 212,50 $212.50
43000 Tuition $0.00
43500 Tuition 960.00 $960.00
43505 Subsidy Tuition 1,257.61 $1,257.61
Total 43500 Tuition 2,217.61  $2,217.61
Total 43000 Tuition 2,217.61 $2,217.61
45000 Other Revenue 2,370.00 $2,370.00
45200 Fundraising Income $0.00
45280 Pizza For A Purpose 250.00 $250.00
Total 45200 Fundraising Income 250.00 $250.00
45300 Donation Income $0.00
45310 Donations 150.00 $150.00
Total 45300 Donation Income 150.00 $150.00
Total 45000 Other Revenue 2,770.00 $2,770.00
Total 40000 INCOME - 1,188.91 29,125.22 $30,314.13
Total Revenue ' $1,188.91  $29,125.22 $0.00  $30,314.13
GROSS PROFIT ' ' $1,188.91 $29,125.22 $0.00  $30,314.13
Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
51100 Employee Salaries 26,008.65 $26,008.65
51400 Employee Retirement 440.00 $440.00
51500 Employee Taxes 2,127.00 $2,127.00
51800 Payroll Bank/Electronic Transaction Fees 9.73 $9.73
51900 Workermans Comp Insurance 2,471.00 $2,471.00
Total 51000 Payroll Expenditures 31,056.38 $31,056.38
56000 Office Expenditures $0.00
56100 Copy Machine 0.86 3.45 $4.31
Total 56000 Office Expenditures 0.86 3.45 $4.31
57000 Office/General Administrative Expenditures 30.30 $30.30
57160 QuickBooks Payments Fees 10.00 245.80 $255.80

Accrual Basis

1/2



FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
57400 Child Management Software 35.00 $35.00
Total 57000 Office/General Administrative Expenditures 10.00 311.10 $321.10
58000 Operating Supplies $0.00
58200 Dining 1,362.72 $1,362.72
58400 Sanitizing 84.81 $84.81
Total 58000 Operating Supplies 1,447.53 $1,447.53
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 163.24 $163.24
59150 Physical Therapy 918.12 $918.12
59170 Speech/Language Therapy 223.12 $223.12
Total 59100 First Steps 1,304.48 $1,304.48
Total 59000 Program Service Fees 1,304.48 $1,304.48
62000 Safety & Security 5.80 23.20 $29.00
63000 Utilities $0.00
63100 Electric 93.49 373.95 $467.44
63200 Internet 17.96 71.84 $89.80
63300 Telephone
63400 Trash Service 49.35 $49.35
63500 Water Softener 55.55 $55.55
Total 63000 Utilities
e R e remrerree 55 T r I & '$3.4,§ﬁ:§[
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 220.00 $220.00
Total Company Contributions 220.00 $220.00
Total Payroll Expenses 220.00 $220.00
Total Expenditures $1,462.59 $33,732.35 $0.00 $35,194.94
NET OPERATING REVENUE $-273.68 $ -4,607.13 $0.00  $-4,880.81
NET REVENUE $ -273.68 $-4,607.13 $0.00 $-4,880.81
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FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
57400 Child Management Software 35.00 $35.00
Total 57000 Office/General Administrative Expenditures 10.00 311.10 $321.10
58000 Operating Supplies $0.00
58200 Dining 1,362.72 $1,362.72
58400 Sanitizing 84.81 $84.81
Total 58000 Operating Supplies 1,447.53 $1,447.53
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 163.24 $163.24
59150 Physical Therapy 918.12 $918.12
59170 Speech/Language Therapy 223.12 $223.12
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Total 59000 Program Service Fees 1,304.48 $1,304.48
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63100 Electric 93.49 373.95 $467.44
63200 Internet 17.96 71.84 $89.80
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63500 Water Softener 55.55 $55.55
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Retirement 220.00 $220.00
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CHILDREN'S LEARNING CENTER

Statement of Cash Flows

January 2026

TOTAL
OPERATING ACTIVITIES

Net Revenue -4,880.81

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 100.00
QuickBooks Tax Holding Account 47.52
Accounts Payable (A/P) 2,215.88
21000 CBOLO MasterCard -8027 -769.58
21200 Kroger-DS1634 CLC -1,567.63
22300 Payroll Liabilities:Federal Taxes (941/944) 0.00
22400 Payroll Liabilities:MO Income Tax -6.00
22500 Payroll Liabilities:MO Unemployment Tax 111.89
Direct Deposit Payable 489.45
Payroll Liabilities:Ascensus 440.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: 1,061.53
Net cash provided by operating activities $-3,819.28
NET CASH INCREASE FOR PERIOD $-3,819.28
Cash at beginning of period 248,280.05
CASH AT END OF PERIOD $244,460.77

Friday, February 13, 2026 02:44 PM GMT-06:00 171



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January 2026

TOTAL
OPERATING ACTIVITIES

Net Revenue -4,880.81

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 100.00
QuickBooks Tax Holding Account 47.52
Accounts Payable (A/P) 2,215.88
21000 CBOLO MasterCard -8027 -769.58
21200 Kroger-DS1634 CLC -1,567.63
22300 Payroll Liabilities:Federal Taxes (941/944) 0.00
22400 Payroll Liabilities:MO Income Tax -6.00
22500 Payroll Liabilities:MO Unemployment Tax 111.89
Direct Deposit Payable 489.45
Payroll Liabilities:Ascensus 440.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: 1,061.53
Net cash provided by operating activities $-3,819.28
NET CASH INCREASE FOR PERIOD $-3,819.28
Cash at beginning of period 248,280.05

CASH AT END OF PERIOD

$244,460.77

Friday, February 13, 2026 02:44 PM GMT-06:00



CHILDREN'S LEARNING CENTER

Statement of Financial Position
As of January 31, 2026

Accrual Basis

Friday, February 13, 2026 02:45 PWM GMT-06:00

TOTAL
ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking 191,396.22
12000 Community Foundation of the Ozarks 52,664.55
Total Bank Accounts $244,060.77
Accounts Receivable
Accounts Receivable (A/R) -130.00
Total Accounts Receivable $ -130.00
Other Current Assets
14000 Undeposited Funds 400.00
Cash Advance 700.00
Payroll Corrections -464.47
Prepaid Expenses 7,971.74
QuickBooks Tax Holding Account 3,677.00
Repayment
Cash Advance Repayment -1,000.00
Total Repayment -1,000.00
Total Other Current Assets ' $11,284.27
Total Current Assets o $255,215.04
TOTAL ASSETS $255,215.04
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 2,503.88
Total Accounts Payable $2,503.88
Credit Cards
21000 CBOLO MasterCard -8027 -1,005.03
21200 Kroger-DS1634 CLC -944.33
Total Credit Cards $-1,949.36
Other Current Liabilities
22000 Payroll Liabilities 110.29
22100 Anthem 2,191.63
22200 Childcare Tuition 3,141.44
22300 Federal Taxes (941/944) -8,320.79
22400 MO Income Tax -2,413.48
22500 MO Unemployment Tax -1,032.27
22600 Primevest Financial 448.19
Aflac 8,859.15
Aliera 9,354.60
Ascensus 23,175.00
Globe Life - After Tax 147.81



TOTAL

Globe Life - After Tax Life Insurance Children
Globe Life Accidental Insurance - Pre-Tax Insurance
Globe Life After Tax
Health Care (United HealthCare)
US Department of Education
Total 22000 Payroll Liabilities

Direct Deposit Payable

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 Opening Balance Equity
Retained Earnings
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

157.08
903.09
113.52
821.87
1,115.65
38,772.78

-10,848.21

$27,924.57
$28,479.09
$28,479.09

16,194.08
215,422.68
-4,880.81
$226,735.95

$255,215.04




CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of January 31, 2026

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Bankcard Services 707.63 $707.63
Kroger/Gerbes 1,740.70 $1,740.70
Lindyspring Systems of Lake Ozark 55.55 $55.55
TOTAL $2,503.88 $0.00 $0.00 $0.00 $0.00 $2,503.88

Friday, F

3:00
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CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of January 31, 2026

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Bankcard Services 707.63 $707.63
Kroger/Gerbes 1,740.70 $1,740.70
Lindyspring Systems of Lake Ozark 55.55 $55.55
TOTAL $2,503.88 $0.00  $0.00  $0.00 $0.00 $2,503.88

Friday, February 13, 2026 02:47 PM GMT-06:00



CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of January 31, 2026

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
50.00 $50.00

20.00 $20.00

-270.00 $ -270.00

90.00 $90.00

100.00 100.00 $200.00

-510.00 $-510.00

50.00 $50.00

0.00 $0.00

-150.00 $-150.00

100.00 $100.00

-10.00 $-10.00

100.00 100.00 100.00 $300.00

TOTAL $0.00 $ -440.00 $190.00 $100.00 $20.00 $-130.00
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CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of January 31, 2026

TOTAL

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
50.00 $50.00

20.00 $20.00

-270.00 $ -270.00

90.00 $90.00

100.00 100.00 $200.00

-510.00 $ -510.00

50.00 $50.00

0.00 $0.00

-150.00 $ -150.00

100.00 $100.00

-10.00 $-10.00

100.00 100.00 100.00 $300.00

$0.00 $ -440.00 $190.00 $100.00 $20.00 $-130.00

Friday, February 13, 2026 02:48 PM GMT-06:00
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Lake Area Industries, Inc.
Balance Sheet Comparison

31-Jan-26 Previous Year
ASSETS
Current Assets
Total Bank Accounts 267,885 252,445
Total Accounts Receivable 87,760 71,395
CASH 900 490
Certificates of Deposit 991,277 961,198
Community Foundation of the Ozarks Agency Partner Account 1,987 1,917
INVENTORY 12,628 8,431
Undeposited Funds 1,406 0
Total Other Current Assets 1,008,198 972,036
Total Current Assets 1,363,843 1,295,876
Fixed Assets
ACCUMULATED DEPRECIATION (914,329) (914,329)
AUTO AND TRUCK 259,947 259,947
BUILDING 418,508 418,508
FURN & FIX ORIGINAL VALUE 19,284 19,284
GH RETAIL STORE 16,505 16,505
GREENHOUSE EQUIPMENT 2,870 2,870
LAND 33,324 33,324
LAND IMPROVEMENT 179,952 179,952
MACHINERY & EQIPMENT 237,291 237,291
OFFICE EQUIPMENT 9,191 9,106
Sewer Equipment 19,354 19,354
SHREDDING EQUIPMENT 71,022 45,572
Total Fixed Assets 352,917 327,382
Other Assets
UTILITY DEPOSITS 554 554
Total Other Assets 554 554
TOTAL ASSETS 1,717,314 1,623,812
LIABILITIES AND EQUITY
Liabilities
Total Accounts Payable 8,255 12,374
Total Credit Cards (5,527) 1,805
ACCRUED WAGES 6,434 6,434
Total Other Current Liabilities 6,393 6,434
Total Current Liabilities 9,120 20,612
Total Liabilities 9,120 20,612
Equity
Designated Net Assets for Recycling Building Project 500,000
Unrestricted Net Assets 1,188,340 1,603,282
Net Income 19,853 (83)
Total Equity 1,708,194 1,603,200
TOTAL LIABILITIES AND EQUITY 1,717,314 1,623,812




Lake Area Industries, Inc.

Budget vs. Actuals

January 2026
Actual Budget over Budget
Income
CONTRACT PACKAGING 22,746 16,595 6,152
GREENHOUSE SALES 4,566 (4,568)
OFF-SITE WORK 8,973 12,030 (3,057)
Recycling Income 4,453 7,554 (3,101)
Total Income 36,173 40,745 (4,572)
Cost of Goods Sold
Cost of Goods Sold 1,503 1,557 (54)
GG PLANTS & SUPPLIES 2,863 (2,863)
MTA Food Counter (250) 1,116 (1,366)
WAGES-EMPLOYEES 21,818 28,922 (7,104)
Total Co