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September 8", 2026
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on September 8%, 2026, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive
Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

Click Here for WebEx Link

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2558 035 4580
Meeting Password: 77584727

Call to Order/Roll Call

Approval of Agenda

Approval of Open Session Board Meeting Minutes for August 11, 2026

Approval of Closed Session Board Meeting Minutes for August 11%, 2026

Acknowledgement of Distributed Materials to Board Members

July 2026 Our Savior’s Lighthouse Child & Family Development Center Monthly Reports (OSL)
July 2026 | Wonder Y Preschool (IWYP) Monthly Reports

July 2026 Children’s Learning Center (CLC) Monthly Reports

July 2026 Lake Area Industries (LAl) Monthly Reports

July 2026 Support Coordination Report

July 2026 Agency Economic Report

July 2026 Credit Card Statement

Speakers/Special Guests/Announcements

Monthly Reports

NONE

OSL
IWYP
CLC
LAI


https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=m59a56f9e20c43e7990db8333333d04b5

Committee Meetings (Updates)
e NONE
Old Business for Discussion
e NONE
New Business for Discussion
e Transportation to and from LAl
CCDDR Reports

e July 2026 Support Coordination Report
e July 2026 Agency Economic Report

July 2026 Credit Card Statements

Discussion & Conclusion of Resolutions
e NONE

Open Discussions

Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public

comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone

requesting access by contacting:

Ed Thomas, CCDDR Executive Director

100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065

Office: 573-317-9233

Fax: 573-317-9332 Email: director@ccddr.orq




August 11th, 2026

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of August 11th, 2026

Members Present Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brent Simpson, Kelly Vernetti, Brian Willey, Ro Witt

Members Absent None

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch, Adam Mabher, Robert Bixby, Debrah Phillips (LAI)
Adrienne Anderson, Megan Thurman (CLC)
Jeanna Booth, Nicole Whittle (CCDDR)

Kayla Paterson, Alexandria

Approval of Agenda

Motion by Paul DiBello, second Ro Witt, to approve the agenda as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brent Simpson, Kelly Vernetti, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for July 14th, 2026

Motion by Elizabeth Perkins, second Ro Witt to approve the Open Session Board Meeting Minutes for July 14th, 2026, as
presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins, Brent Simpson,
Ro Witt

NO: None

ABSTAIN: Kym Jones, Kelly Vernetti, and Brian Willey because they were not present at
the July 14", 2026 Open Session meeting.

Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

June 2026 Our Savior’s Lighthouse Child and Family Development Center Monthly Reports (OSL)

June 2026 I Wonder Y Preschool (IWYP) Monthly Reports

June 2026 Children’s Learning Center (CLC) Monthly Reports

June 2026 Lake Area Industries (LAI) Monthly Reports

2026 1% Quarter Performance Summary

June 2026 Support Coordination Report

June 2026 Agency Economic Report

June 2026 Credit Card Statement

Resolutions 2026-36, 2026-37, 2026-38, 2026-39, 2026-40, 2026-41, 2026-42, 2026-43, 2026-44, 2026-45, 2026-46,
2026-47, 2026-48, & 2026-49



Speakers/Special Guests/Announcements

None

Monthly Reports

Our Saviors Lighthouse (OSL)

OSL is still serving two CCDDR clients.

I Wonder Y Preschool (IWYP)

IWYP has increased to serve seven CCDDR clients. Four clients attend in the summer only.
Children’s Learning Center (CLC)

Enrollment was steady over the summer but will fluctuate once the school year starts. Adrienne and Megan attended the
Duck Drop with the Kiwanis Club on August 1%. CLC will be closed next week for a teacher work week and orientation.
On August 25™, the Morgan County Health Department will be doing CPR and First Aid class for no charge. CLC
received a $2,500 grant from Daybreak Rotary. Mary Hayslett asked if CLC charges tuition for any of the families.
Adrienne responded that they charge $750 a month and some receive the State childcare subsidy. The State has had a
waitlist for the subsidy. If the families do not renew, they can lose their subsidy and must go on the waitlist. CLC has a
handful of families that pay tuition and most of them are staff children attending.

Lake Area Industries (LAI)

In July, LAI employed a total of 58 certified employees. There were 56 CCDDR clients and two DESE-only employees.
In August, one new CCDDR client has started and one has returned to work. One DESE-only client also returned to work.
There are three others that are working to get started soon.

Packaging is very busy. An order of creamer is being finished up and another new one is on the way. That is continuing to
be in demand. The Lincoln workshop and Pulaski County workshop are helping LAI to package some of the regular
items. A bid was not put in on the holiday kits for this year because that would be such a challenge with the DMH teams
and the possible construction project disrupting things. A price increase was just received from Keefe. Innovative
Procurement has rod and reel combos, ammo cans, and five different paper tackle boxes. The tackle boxes are a big
assembly projects. For BTI, five purchase orders have been finished and they are being delivered tomorrow. For Optic
Armor, there are three purchase orders in-house for their windows. A target job was also completed for Springfield
Strapping and Packaging with another order coming. They are still waiting to hear if Walmart is going to approve the new
target. That job would be huge and would help support the Laclede and Eldon workshops.

Offsite work crews are doing well. No one on the Laurie Care Center team is authorized for DMH employment supports
yet but they are continuing to work to try to get those approved. The Forget Me Not crew have been absolute troopers
with the weather. They are taking extra water breaks and trying to adjust their schedules so they stay out of the sun in the
afternoons. Camden on the Lake has a new contact person since the old contact person retired. There is a new job coach
and she is doing really well. Within a week and a half she was already DMH trained. At the Trapshooting Associating,
there was an event last weekend. It was slow but Saturday was busier than Sunday. LAI grilled burgers and hot dogs at the
mini shootout the weekend before that. LAI will also be going back to the Shootout office on Thursday to help pack
volunteer bags and tag some t-shirts. They will also be manning the entire Polylift Poker Run on August 28", Natalie will
probably need a few extra volunteers so please let her know if anyone is interested. It is fun and easy.

A total of $10,700 was able to be billed in July which was their biggest month so far. They have been maximizing
everyone’s units without messing up benefits. They are doing their best to follow all of the rules while they are waiting on
more people to be authorized. Following all of their specifically would jeopardize their contracts, which is not in anyone’s
best interests. Something as simple as someone calling in sick messes things up but they will get it figured out in time. To
be fully transparent, the DMH team may have to have one DESE person on the team if someone calls in sick. Once you
account for the increased wages and the loss of DESE and Senate Bill 40 revenue, it came out to $6,400 net income that



LAI did not have prior to that. Hopefully it will continue in the right direction. There is a trial authorization ready to be
resubmitted. Liz did a wonderful job and the authorization sounds beautiful. If that authorization makes it through, it will
be the new standard.

There has been slow progress in all areas of recycling. The hazardous household waste event last Wednesday has about
seven cars. Mums will be coming in for the garden center the week after Labor Day. LAI will be attending the Daybreak
Rotary Grant Award Breakfast on Friday. The Pulaski County Workshop has been so thankful for LAI’s help in keeping
their employees working that they gave $1,000 to go towards the truck. Table sponsors are still needed for the Camdenton
Rotary Sudsy Supper on October 10%. Even a half-table can be sponsored if anyone is interested. LAI is putting together
their own raffle fundraiser that will kick off after the Sudsy Supper. They also need gift card donations from local
businesses. The idea is to get monetary donations and gift cards and put those in a pool of prizes and sell tickets where
people can win up to $3,000 or a bunch of gift cards and generate more money from that to help pay out the prizes and
raise money. Those drawings will be in November. LAl is also helping coordinate a garage sale on September 18™ and
19™ at the A Road Storage Units. There is a fundraiser every year where all the abandoned items from the storage units are
sold. Other items are also being donated and the proceeds will go to LAIL Items can be taken straight to the A Road
Storage and it will go in the garage sale. They will probably grill some burgers and sell raffle tickets there.

Nothing has been heard on the NAP grant. They are patiently waiting and have been told it is still coming.

Committee Meetings (Updates)

Budget Appropriations Committee Meeting (August 4th, 2026)

The revised 2026 budget was discussed as well as the currently restricted fund allocations. There are several resolutions
proposed from the committee meeting.

e Resolution 2026-36: Revised Fiscal Year 2026 Budget

The Budget Appropriations Committee approved the draft Revised 2026 Budget for discussion and resolution. The details
of the revisions are on the cover page of the actual revised budget.

¢ Resolution 2026-37: LAI Special Funding Request
This resolution determines if the Board is going to approve, not approve, or table LAI’s Special Funding Request for the

construction of the new recycling facility. The Budget Appropriations Committee recommendation is to approve funding
in the amount of $50,000.

¢ Resolution 2026-38: Reallocation of Restricted Funds & Special Funding Agreement

The Budget Appropriations Committee recommends the reallocation of $50,000 from the restricted office machines and
equipment fund to the restricted sheltered workshop fund. The $50,000 will be utilized to offset some new recycling
facility construction costs. The Special Funding Agreement is a trimmed down version of the previous LAI capital
funding agreements.

¢ Resolution 2026-39: Amendment to CLC POS Agreement January 1* to December 31, 2026

This is an amendment to the CLC POS Agreement for January 1% to December 31%, 2026. This resolution modifies the
maximum amount CLC can receive in 2026 via its POS Agreement which is based on the Draft 2026 Revised Budget.

e Resolution 2026-40: Amendment to IWYP POS Agreement January 1* to December 31, 2026

This is an amendment to the IWYP POS Agreement for January 1st to December 31st, 2026. This resolution modifies the
maximum amount IWYP can receive in 2026 via its POS Agreement which is based on the Draft 2026 Revised Budget.

Both CLC and IWYP’s amounts increased because they have higher participation rates from CCDDR clients and the
projection shows they would go over their current POS amount.



¢ Resolution 2026-41: Change in Mileage Rate

The IRS increased the mileage rate again due to the escalating costs of fuel. Announcement 2026-11 was issued to modify
it. The current CCDDR mileage rate is 69.5 cents per mile, and the new one is 73 cents per mile. This will be retroactive
to July 1% because there was not enough time to get it in the July Board meeting, and one month of mileage paid at the old
rate will be easy to recalculate.

Mary asked if Ed could summarize how the budget changed. Ed responded that income under the SB 40 Tax program
revisions reflect an increase in anticipated interest earned on the operational checking account and the operational reserves
money market bank accounts since the recent banking services RFP award shows an increase in interest earned. The other
general administrative expenses had no changes. There were no changes to the Partnership for Hope program. CCDDR
programs and services revisions reflect an increase in TCM Support and a decrease in Ancillary Services funding. The
Ancillary Services funding is the cost to manage the SB 40 Tax Programs. The revision also reflects the eliminations of
the DMH billing expense. The State did not exceed its allocation cap for TCM services funding therefore CCDDR did not
get an invoice from DMH. The revisions reflect an overall decrease in expenses for this category.

Children’s programs increased to reflect actual payments and revised projections which are more than originally
budgeted. CLC and IWYP experienced an increase in the number of CCDDR clients and service hours. The POS
agreements for CLC and IWYP will need to be amended. Sheltered Employment Program expenses decreased to reflect
actual payments and revised projections which are less than originally budgeted. No amendments are anticipated to be
needed for LAI’s POS agreement. OATS transportation costs did increase 20% effective July 1% It is anticipated that will
be a higher amount for the overall 2027 budget. Special additional needs the decreased to reflect less than originally
budgeted special needs since there is currently no DMH DDD service waitlist in effect at the time this budget was revised.
It is anticipated that the Community Support Waiver waitlist to begin in October and the Comprehensive Waiver waitlist
to begin in January. Those are projections by DMH discussed at the MACDDS meeting.

For income under Services the revision reflects increases in TCM Support, anticipated interest earned on the operational
checking account since the recent banking services RFP award, and TCM billing. More has been billed this year because
the Support Coordinators are well trained now. There is only one new Support Coordinator that started this year. There
will be another one starting at the end of this month that probably will not bill till the beginning of next year. Lake of the
Ozarks Council of Local Government's contract income for developing the Human Services Transportation Plan was also
added. That was not available in February when the budget was amended. There is also a decrease in the ancillary services
funding needed.

Overall income is projected to be higher than originally budgeted. The Payroll and Benefits Expense increase reflects the
need to increase staffing by two employees due to caseload increases. Repairs and Maintenance Expenses increased to
reflect actual payments and revised projections. The overall increase in expenses was mainly due to unanticipated HVAC
repairs needed at Third Street, mainly on the CLC side. Contracted Business Services increased to reflect revised year-end
projections for Landscape Maintenance, Copier/Scanner and Cell Phone/Mobile Internet expenses. There was a delay in
issuing the new CCDDR cell phones which caused a delay in deactivating the CCDDR mobile internet devices. The new
cell phones now have mobile internet capabilities, so the hot spots are no longer needed. The mobile internet devices have
since been deactivated.

Presentations and Public Meetings Expenses decreased to reflect actual payments and revised projections, which are
slightly less than originally budgeted. Office Expenses were adjusted, which are slightly more than originally budgeted.
On Other General and Administrative, the increase reflects the final Evers CPAs payment for the completion of the 2024
Audit which was originally budgeted to be received and paid in 2025 but was received and paid in 2026. The revision also
reflects additional allocations for Legal/Attorney Fees Expenses. Utility Expenses for Keystone utilities are cheaper than
originally projected. At the time the 2026 Budget was finalized, it was unknown what those expenses would look like.

There were no revisions in Insurances. There were no revisions in Depreciation. Due to the increased and projected
income, the Offsets from the Restricted Funds were also reduced. During the Budget Appropriations Committee,
reallocating the $50,000 so that the LAI recycling program could be funded was discussed. Regarding Office and
Business Equipment, there is one more bid to receive on the copiers. It was originally estimated to be closer to $15,000 to



$20,000, but it looks like the copiers are going to be less than $10,000. Final costs on the surveillance and upgrading of
access control systems are only about $1,500 and everything else has been covered. Therefore, there was excess in the
fund that is not currently needed.

Mary said Ed had come up with a ballpark figure for carryover funds at the Committee meeting and thought there would
be some carryover. Ed responded that there is a very good chance there will be a carryover of $70,000 on the SB 40 Tax
side and $70,000 on the Services side. The actual numbers will not be known until the end of the year, but those are his
initial projections. Mary asked if the modifications for the LAI resolution at $50,000 had been moved out of Equipment in
this budget. Ed responded that yes, that is part of the resolutions authorizing that to be moved over.

Ed also noted that on the payroll expenses, there is an odd situation where the first pay date of 2027 falls on January 1%, so
that pay date will occur on December 31%. This means 2026 reflects 27 pay periods and 2027 will only have 25 pay
periods. That was not caught at the time of the amended budget, but everything will be back to normal in 2028.

Mary said that during the Budget Appropriations Committee, it was discussed that while $50,000 was all that could be
allocated to LAI this fiscal year, the Board will look at it again for next year. CCDDR will also look at the possibility of
increasing rates for agencies with POS agreements.

Brent agreed that it seems clear that overall rates are going to have to go up to keep pace with expenses of services. He
said Mary came up with the idea of seeing what could help LAI on a cash flow basis. There is an estimate of what the
carryover might be but there will be a better idea later.

Motion by Brian Willey, second Kym Jones to approve Resolutions 2026-36, 2026-37, 2026-38, 2026-39, 2026-40, and
2026-41 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brent Simpson, Kelly Vernetti, Brian Willey, Ro Witt

NO: None

ABSTAIN: None
Motion carries.
Agency Governance Committee (August 6™, 2026)
The Agency Governance Committee met to discuss new policies and changes to several existing policies.
¢ Resolution 2026-42: Approval of Amended Policy 11
Updates were made to the core member composition of the administrative team.
e Resolution 2026-43: Approval of Amended Policy 19
Updates were made to the interim executive leadership, current titles, and other minor verbiage.
¢ Resolution 2026-44: Approval of Amended Policy 21

Updates were made to the manager or management definition, current titles, and other minor verbiage, and clarification
was added on witnessing signatures on legal documents.

¢ Resolution 2026-45: Approval of Amended Policy 37

Significant updates were made to policy on transporting clients, cell phone usage, and other verbiage changes.



e Resolution 2026-46: Approval of New Policy 50

This policy was developed to address artificial intelligence in the workplace. It is also required for CARF.

e Resolution 2026-47: Approval of New Policy 51

This is a new policy developed to address company and personal cell phone usage at the workplace.

¢ Resolution 2026-48: Approval of Amended Transportation Plan

This reflects the policy revisions in Policy 37 and other verbiage changes.

¢ Resolution 2026-49: Approval of Performance Measurement & Management Plan 2027-2029

The current plan expires at the end of this year. This plan measures the performance of the agency, which includes support
coordination and other employees. It is addressed at their annual reviews. Client survey questions were added to obtain
annual needs assessments based on 11 categories. Instead of doing the assessments every five years, that information will
be asked on an annual basis. That information will be used to drill down into a more detailed or more scrutinized needs
assessment. Performance measures were also added to ensure new client person-centered support plans are completed and
submitted within 60 days of eligibility and quality assurance reviews are being completed timely. The Performance
Measurement and Management Plan is required for CARF.

Elizabeth Perkins said the revisions and updates help to keep the language clear and consistent. The new policy additions
help keep the agency relevant with the current world. She really likes the annual needs assessment instead of just the five-
year needs assessment. The Committee had good conversations and kept things practical and relevant.

Mary asked if these were preventative measures or if something happened that called for creation of those policies. Ed
said the Al and cell phones policies needed to be created. The rest were mainly clarification of existing verbiages and

updating to current practice.

Motion by Brent Simpson, second Kelly Vernetti to approve Resolutions 2026-42, 2026-43, 2026-44, 2026-45, 2026-46,
2026-47, 2026-48 and 2026-49 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brent Simpson, Kelly Vernetti, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.
Ed asked if he could use Laura and Paul’s signature stamps on all the resolutions and minutes. Both agreed.

Old Business for Discussion

None

New Business for Discussion

None



CCDDR Reports

2026 1** Quarter Performance Summary

This is the agency’s performance as of the end of the first quarter. There is still work to be done on getting plans done 21
days ahead of the actual effective date. A side-by-side comparison with 2025 would probably be helpful and Ed plans to
include that next time. The agency is doing well overall. The response rate for the client satisfaction surveys has risen to
above 40%. Support Coordinators have been taking the surveys with them to the annual plan meeting and asking that they
are filled out and either put in a sealed envelope or mailed back to the agency. That is a huge improvement in the response
rates. Surveys are hard to get back. Now that better responses are coming in, he will probably start looking at digital
surveys or emails. Also, the question about receiving information about exploitation, personal protection, and risk
reduction did not meet the 100% goal. However, everyone signs an acknowledgement form stating that they receive that
information at every annual plan meeting. That information is distributed 100% of the time whether it gets acknowledged
on the survey or not.

June 2026 Support Coordination Report

CCDDR had 368 clients at the end of June. At the end of July, there were 374. During the last week of July, caseloads hit
375 and then one client was lost. Today, there are 376 clients. Next year, that number will be closer to 400. There were
five pending intakes, two approved intakes, one transfer in, two transfers out, and zero discharges during June.

Ed noted that there is an extra category on the Support Coordination Report. There are clients currently with Medicaid and
then clients who have Medicaid and are Medicaid billable. The clients currently with Medicaid include all caseloads.
There are clients not DMH eligible or are not yet DMH eligible, and there are clients that have been determined DMH
eligible. A little over 82% of CCDDR’s total clients are Medicaid eligible. They have Medicaid. Out of the clients that are
DMH eligible, 77.72% are billable. The agency is below 80% on Medicaid billable, but the collection is still doing great.
Current year-to-date Medicaid claim submission collection was 98.26%. It is closer to 99% now after this last billing
period and there was a successful rebilling the first week of August.

Mary asked if the slip below 80% could be due to the Support Coordinator workload. Ed said yes, when the agency
reduced total by five employees last year, one of those employees was helping follow up on Medicaid paperwork and
eligibility determinations. There has not been the time and resources to keep following up on those things. That will
hopefully be addressed now that the budget is approved. Another person will be hired to help with those non-Medicaid,
non-DMH individuals.

Brent asked if Ed would go into a little detail about the workforce regarding hiring and employees retiring. Ed said that
one of the new employees authorized in the 2026 Revised Budget is a TCM admin person. That employee will still be
under the TCM program, which keeps administrative payroll at 10% or less. CMS seems to prefer that percentage stays
around 10%. The new TCM admin will spend most of their time working with the TCM Office Manager but will also be
able to help with some of the Administrative Assistant duties that help the TCM side. This person will be a non-HR
employee and will not have access to personnel files. The other individual to be hired will assume a caseload of non-
Medicaid, non-DMH eligible individuals. Right now, that caseload has 88 people on it. That is a huge caseload. There are
25 people on that caseload with Medicaid. There are 17 individuals that could move over to Support Coordinators if DMH
determines them eligible. Ed estimates the agency is losing at least $28,000 per year on those 17 people. The person does
not have to have a degree. This is also a great way to be able to offer a paid internship because the person can be working
toward a degree and be trained to be a Support Coordinator along the way. There are currently multiple employees who
are eligible to retire, so it is important that CCDDR start succession planning.

Elizabeth asked what the ages are for the non-Medicaid caseload and if it is a mix of ages or mostly youth. Ed responded
that he would guess that about 40% of the caseload is youth. Elizabeth said those people may not meet the qualifiers now,
but they still need the services. Ed said a lot of those individuals under 18 would not be eligible until they turn 18 because
of parent income. Ed said he and Nicole have been looking at a draft for a transition tool to help parents, families, and
guardians as people get closer to 18 to know what to expect and be prepared.



Kelly Vernetti asked if anyone had talked to the schools about helping with the transition. Ed said it depends on the school
district. Some districts are more open to communication than others. Kelly said she could help with School of the Osage.
Ed said that School of the Osage has been one of CCDDR’s better communication partners.

June 2026 Agency Economic Report

As of June year-to-date, SB 40 Tax program income was higher than projected, and year-to-date Services program income
was higher than projected. These reports will reflect the revised budget from this point forward, so there will be less
variance. As of June, overall year-to-date SB 40 Tax program expenses were lower than budgeted. Children's program
expenses were higher than budgeted due to higher than anticipated client participation at CLC for services and supports.
Overall Services program expenses were lower than budgeted. Repairs and Maintenance were over budget due to higher
than anticipated HVAC repairs and preventive maintenance costs. And Other General Administrative expenses were over
budget because the final invoice for the 2024 audit was not received and paid until January 2026 and was budgeted for
December 2025. That has been corrected in the revised budget.

Mary asked how much interest has been earned through the end of June. Ed said he was not sure of the exact amount. The
3.5% interest rate for the money market account is holding and the 3.1% is locked in for the other two accounts. Ed is
anticipating the money market account alone to draw $13,500 by the end of the year for interest. Mary asked if that was
allocated between Services and SB 40 Tax or if it is all under SB 40 Tax for income. Ed said it is based on whatever
category the account sits in. The interest from the money market and the checking account for the SB 40 Tax programs all
stay on the SB 40 Tax side of the budget. The Services interest stays with the Services programs.

Motion by Ro Witt, second Paul DiBello to approve the reports as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brent Simpson, Kelly Vernetti, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.
May 2026 Credit Card Statements
A vote is not necessary.

Brian asked which building got the carpet that was on the credit card statement. Ed said it is going on the administrative
side of Keystone. The old carpet was just ripped out, and they are coming back tomorrow to install the new carpet. Mary
said she saw the carpet in the statement twice. She asked if there was a deposit and then an amount or if it was $2,000 for
the carpet. Ed said it was around $2,000 for the carpet and that there may have been two receipts attached, one that was
emailed and one that was handwritten. Mary said the Board is funded by Camden County taxpayers and ought to stick to
businesses within Camden County. She is sure it was a good buy at Richardson’s, but when there is a big purchase it
would be nice to do something in Camden County. Ed said the best alternatives were Home Depot and Lowe’s and they
were both higher. He understands and agrees with staying local when possible but there was a significant difference in the
prices.

Discussion & Conclusion of Other Resolutions

None

Open Discussion

None



Public Comment

Adam Maher expressed his gratitude to the Board for all the hard work and time that went into helping LAI and finding a
resolution to their building project. He also thanked the Board members who came out to see the existing building and
encouraged everyone who has not seen it to come out for a tour. LAI is doing everything it can to fundraise and bring
costs down. He appreciates the flexibility of the Board and would not have thought 12 months ago that this progress

would be made.
Debrah Phillips thanked the Board for their consideration.

Adjournment of Open Session

Motion by Mary Hayslett, second Kelly Vernetti to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brent Simpson, Kelly Vernetti, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL July
2026 Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
July 2026
Total
Revenue
Subsidy Payment 10,135.13
Tuition 11,172.50
Total for Revenue $21,307.63
Gross Profit $21,307.63
Expenditures
Activities 310.50
Curriculum 98.33
Food 957.49
Insurance 698.00
Interest Paid 44.32
Job Supplies 372.61
Office Supplies & Software 199.01
Office/General Administrative Expenses 15.85
Payroll Expenses
Payroll Expenses - OS -364.40
Taxes 1,247.57
Wages 16,382.13
Total for Payroll Expenses $17,265.30
QuickBooks Payments Fees 167.00
Telephone 37.60
Uncategorized Expense 61.05
Total for Expenditures $20,227.06
Net Operating Revenue $1,080.57
Other Revenue
Other Income
Donations 200.00
Fund Raisers 337.00
Total for Other Income $537.00
Total for Other Revenue $537.00
Net Other Revenue $537.00
Net Revenue $1,617.57

Accrual Basis Tuesday, September 01, 2026 01:30 PM GMT-05:00 11



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
January-July, 2026

Total
Revenue
Subsidy Payment 44,480.73
Tuition 68,072.20
Total for Revenue $112,5652.93
Gross Profit $112,552.93
Expenditures
Activities 1,322.17
Bank Charges & Fees 1.00
Curriculum 688.31
Food 7,186.96
Insurance 1,570.00
Interest and Penalty
Interest 0.24
Penalty 30.05
Total for Interest and Penalty $30.29
Interest Paid 384.08
Job Supplies 1,792.49
Legal & Professional Services 67.55
Office Supplies & Software 896.47
Office/General Administrative Expenses 107.55
Payroll Expenses
Payroll Expenses - OS -364.40
Taxes 8,001.45
Wages 105,091.74
Total for Payroll Expenses $112,728.79
QuickBooks Payments Fees 1,175.00
Repairs & Maintenance 214.69
Staff Functions 433.34
Telephone 225.60
Uncategorized Expense 61.05
Total for Expenditures $128,885.34
Net Operating Revenue -$16,332.41
Other Revenue
Other Income $26.00
CD Interest 179.46
Donations 24,150.00
Fund Raisers 337.00
Grant 35,500.00
Total for Other Income $60,192.46
Total for Other Revenue $60,192.46

Accrual Basis Tuesday, September 01, 2026 01:29 PM GMT-05:00 1/2



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
January-July, 2026

Total
Other Expenditures
OS Transfers 19,983.14
Total for Other Expenditures $19,983.14
Net Other Revenue $40,209.32
Net Revenue $23,876.91
2/2
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Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Financial Position Summary
As of Jul 31, 2026

Distribution account Total
Assets $32,671.39
Current Assets $32,671.39
Bank Accounts $31,322.95
Accounts Receivable $0.00
Other Current Assets $1,348.44
Total for Current Assets $32,671.39
Fixed Assets $0.00
Total for Assets $32,671.39
Liabilities and Equity $32,671.39
Liabilities $17,290.50
Current Liabilities $7,741.24
Accounts Payable $0.00
Other Current Liabilities $7,741.24
Total for Current Liabilities $7,741.24
Long-term Liabilities $9,549.26
Total for Liabilities $17,290.50
Equity $15,380.89
Total for Liabilities and Equity $32,671.39

Accrual Basis Tuesday, September 01, 2026 01:27 PM GMT-05:00 11



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows

July 2026
Account Name Total
OPERATING ACTIVITIES
Net Revenue 1,617.57
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Direct Deposit Payable 0.00
08S941Accrual 33.40
Payroll Liabilities:Daycare Half Days Employee Discount 960.00
Payroll Liabilities:Federal Taxes (941/944) -629.20
Payroll Liabilities:MO Income Tax -477.66
Payroll Liabilities:MO Unemployment Tax 0.00
Petty Cash 0.00
QuickBooks Tax Holding Account 1,106.20
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: $992.74
Net cash provided by operating activities $2,610.31
NET CASH INCREASE FOR PERIOD $2,610.31
Cash at beginning of period $28,712.64
CASH AT END OF PERIOD $31,322.95

Tuesday, September 01, 2026 01:29 PM GMT-05:00 11



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January-July, 2026

Account Name Total
OPERATING ACTIVITIES
Net Revenue 23,876.91
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Payable (A/P) 0.00
Direct Deposit Payable 0.00
08S941Accrual 666.96
Payroll Liabilities:Daycare Half Days Employee Discount 4,256.00
Payroll Liabilities:Federal Taxes (941/944) 284.16
Payroll Liabilities:MO Income Tax -356.66
Payroll Liabilities:MO Unemployment Tax 0.00
Payroll Refunds 0.00
Petty Cash 0.00
QuickBooks Tax Holding Account -3,211.17
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: $1,639.29
Net cash provided by operating activities $25,516.20
FINANCING ACTIVITIES
OakStar Loan -5,479.75
Net cash provided by financing activities -$5,479.75
NET CASH INCREASE FOR PERIOD $20,036.45
Cash at beginning of period $11,286.50
CASH AT END OF PERIOD $31,322.95

Tuesday, September 01, 2026 01:28 PM GMT-05:00
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IWYP July
2026 Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

17 | Wonder Y Preschoolers

22 WAVE Summer Care (Elementary Age)

26 CamUMC J-Force (Youth- Elementary Age)

10 CamUMCYF (Youth- Junior High and High School Age)

Currently, three participants qualify for CCDDR assistance for one-on-one care. Two are
after-school care and one is half-day care (Monday-Friday).

All programs will close Sept. 3rd and 6th for Labor Day and reopen on Tuesday, Sept. 7th.

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm from May-August, and
After-School care is offered Monday - Friday 3:30 pm - 5:30 pm during the school year.

All programs follow Camdenton R-lll inclement weather closings.



CamUMC | Wonder Y Preschool
Cash Flow Statement July 2026

Inflow: YTD July, 2026
Tuitions: $ 22469.13 $ 84345.64
Donations: $ 400.00 $ 2800.00
DESE: $ * 5218.47 $ *21088.09
CCDDR: $ 12910.02 $ 44149.63
DESE Remittance: $ 00 $ 215.60

Total Income: $ 4099762 $ 152598.96

Outflow:

Staff Expenses: $ 23147.66 $ 112482.80
Food: $ 1313.69 $ 9140.74
Supplies: $ 146.64 $ 1813.82
Misc Expenses: (printer, shared utilities) $ 350.00 $ 2450.00
Training $ 00.00 $ 51.00

Total Expenses: $ 24957.99 $ 125938.36

Total cash in = $ 40997.62 $ 152598.96

Total cash out = $ 24957.99 $ 125938.36

Total profit = $ 16039.63 $ 26660.60

Net liquidity = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 6855.94 $ 6855.94

Shareholders equity = $ 275439.00 $ 275439.00

*Error in processing payments from DESE. Some of these are in remittance review as of
03/03/2025. In February of 2025, we received a total of $4553.09 in remittance payments from
DESE and those figures will reflect on the Feb. 2025 Cash Flow statement. For this year, | will
include a space for remittance payments to better reflect overall cash flow.
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